
City�Manager’s�Office 1

2024�Mid-Year�Financial�Update
August�27,�2024
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City�Manager’s�Office 2

2024�Mid-Year�Summary
General�Fund

• YTD�Revenue�through�June
• $67,801,300�=�51%�of�budget
• $1,235,772�is�unbudgeted�Ryan�Field�permit�revenue�

• YTD�Expenses�through�June
• $68,824,833�=�48%�of�budget
• $2,711,226�is�unbudgeted�purchase�of�South�End

• YTD�Net�=�($1,023,534)

• Fund�Balance�as�of�June�30,�2024,�is�$48,042,938�or�33%�
of�budgeted�expenses.
• Fund�balance�was�at�40%�of�budgeted�expenses�as�of�
June�2023.

Page 3 of 12

D
2

.
P

a
g

e
 9

 o
f 59



City�Manager’s�Office 3

• No�slowdown�in�economy-based�revenues.

• Sales�Taxes,�Home�Rule�Sales�Taxes,�Income�Taxes,�and�Property�Taxes�
comprise�48%�of�General�Fund�revenues.

• Sales�Tax�(4.7%)�and�Home�Rule�Taxes�(4.2%)�continue�to�trend�up�in�2024�
compared�to�2023�actuals�through�May.�
■ Sales�Taxes�at�42%�&�Home�Rule�Sales�Taxes�at�39%�of�budget�

through�May.
■ Smaller�increases�in�April�and�May�than�earlier�in�the�year.

• Income�Taxes�up�9.0%�in�2024�compared�to�2023�actuals�through�July.

• Elimination�of�the�State�Grocery�Tax�will�reduce�Sales�Taxes�by�approximately�
$2.4�million�in�2026�unless�City�of�Evanston�implements�a�local�tax�effective�
1/1/26.

2024�Mid-Year�Summary
General�Fund
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City�Manager’s�Office 4

• Personal�Property�
Replacement�Taxes�
(PPRT)�are�down�42%�
compared�to�2023�
actuals�through�July.

• IML�projecting�that�
these�decreases�will�
continue�throughout�
FY�24�and�into�FY�25.

2024�Mid-Year�Summary
General�Fund

Illinois�Department�of�Revenue�(IDOR)�explanation�for�decreases:
https://tax.illinois.gov/localgovernments/replacementtaxestimate/replacement25.html
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City�Manager’s�Office 5

● Real�Estate�Transfer�
Taxes�are�down�31%�
compared�to�2023�
actuals�through�June�
and�down�41%�
compared�to�2022.

● The�first�$1�million�in�
2024�has�been�
deposited�in�the�
Reparations�Fund.

2024�Mid-Year�Summary
General�Fund
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City�Manager’s�Office 6

• Building�permits�exceeding�budget�due�to�Ryan�Field�project,�while�
Amusement�Taxes�and�Athletic�Taxes�may�finish�under�budget�given�smaller�
lakefront�stadium.

• Several�local�revenues�on�pace�to�meet�or�exceed�budget�including�
Recreation�Program�Fees,�Ticket�Fines-Parking,�and�Ambulance�Fees.

• Some�trending�behind�including�State�Use�Tax,�Natural�Gas�Utility�Tax,�and�
Telecom�Taxes.

• Vacancy�Rate�was�budgeted�at�4%�($3.7�million)�but�currently�tracking�
around�8%�($7.4�million).��

• Only�major�unbudgeted�expense�in�the�General�Fund�in�FY�2024�has�been�
purchase�of�Little�Beans�($2.7�million).

2024�Mid-Year�Summary
General�Fund
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City�Manager’s�Office 7

2024�Mid-Year�Summary
General�Fund
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City�Manager’s�Office 8

2024�Mid-Year�Summary
General�Fund

FY�24�Budget
FY�24�Low�
Projection

FY�24�High�
Projection

Beginning�Fund�Balance $49,066,471 $49,066,471 $49,066,471
Revenues $133,454,976 $132,162,879 $137,597,779
Expenses -$147,632,759 -$146,700,760 -$146,700,760

Purchase�of�Little�Beans�(Unbudgeted) -$2,711,226 -$2,711,226
Staff�Vacancy�Savings $3,705,216 $5,557,824 $7,410,432
Surplus�/�(Deficit) -$10,472,567 -$11,691,283 -$4,403,775
Projected�Ending�Fund�Balance $38,593,904 $37,375,188 $44,662,696

Reduce�Transfer�from�Water�Fund -$2,000,000 -$2,000,000

Reduce�Transfer�from�Parking�Fund -$1,000,000 -$1,000,000
Projected�Ending�Fund�Balance $38,593,904 $34,375,188 $41,662,696

*Note�this�excludes�$11�million�in�permit�revenue�from�the�Ryan�Field�project.
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City�Manager’s�Office 9

• Funds�with�significant�capital�needs�and�no�dedicated�revenue�other�than�user�
fees�and�transfers�from�the�General�Fund
○ Parking�-�Capital�needs�to�be�presented�in�September.��
○ Water�-�Need�to�address�lead�service�and�other�capital�needs.�
○ Vehicles�-�Demand�for�more�electric�vehicles�which�cost�more�than�gas�

powered�vehicles.

• Ryan�Field�Permit�Revenues�-�Staff�recommends�the�City�Council�consider�
setting�these�$10�million�aside�for�major�capital�and�facilities�needs�or�to�
avoid/reduce�needed�General�Obligation�(GO)�Bonds�in�the�2025�budget.

• Good�Neighbor�Fund�-�$1.5�million�was�transferred�to�the�General�Fund�in�2024,�
will�need�to�determine�how�to�allocate�in�2025.

• Grocery�Tax�-�No�decision�needed�for�2025�budget�but�will�want�to�eventually�
discuss�how�the�City�Council�wants�to�address�this�loss�of�$2.5�million�starting�
1/1/26.

General�Fund�Items�Moving�into�FY�2025�Budget
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City�Manager’s�Office 10

Fund�Balances�
As�of�6/30/2024
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City�Manager’s�Office 11

Fund�Balances�
As�of�6/30/2024
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