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2023 General Fund Projections
Actuals as of 11/30/23
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2023 General Fund Projections - 
Revenues
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Item Cost
Use of Fund Balance to Balance 2023 General Fund ($10,085,454) 

Item Cost
Cover Overage on Animal Shelter Project ($1,500,000) 
Cover Overage on Skate Park Project ($92,266) 
Cover Overage on Oakton Corridor Project ($806,960) 
Cover Overage due to Inflation on Main St Project ($865,000) 
Cover Overage on 2023 Water Main Improvement ($137,792)
Cover Unbudgeted Ambulance Purchase ($237,001)
Higher than Budgeted Wage Increase (Fire) ($1,400,000) 
Higher than Budgeted Wage Increase (Police) ($1,600,000)
Higher than Budgeted AFSCME Wage Increases ($1,700,000)
Higher than Budgeted Non-Union Wage Increases ($350,000)
Transfer to Insurance Fund ($3,000,000)
Transfer to Fleet Fund ($1,900,000)

($13,589,019) 

Budgeted

Approved Additional Spending

2023 General Fund Projections - 
Expenses
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2023 General Fund Projections- 
Fund Balance
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2024 Revised General Fund – Fund Balance
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2024 Revised General Fund – Fund Balance
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Fund Balances - 
As of 11/30/2023

*Cash basis.
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Fund Balances - 
As of 11/30/2023



City Manager’s Office 10

Fund Balances - 
As of 11/30/2023
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Adopted FY 2024 Budget - Expenses   
Original Proposed Budget $449,008,728

     Increase vacancy rate to 4% (1,852,608)

     Reduce CIP spending (13,635,000)

     Phase City Council Admin (70,000)

     Liability/Workers Compensation Premium 115,000     

     Community Responder Program 400,000

     Reduce CMO Contingency (50,000)

     Transfer from Good Neighbor Fund to General Fund 1,500,000

     Sustainability Fund (Good Neighbor) 500,000

     Affordable Housing Fund (Good Neighbor) 1,000,000

     Transfer from Good Neighbor to Sustainability 500,000

     Transfer from Good Neighbor to Affordable Housing 1,000,000

Total Adopted Budget $438,416,120
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Adopted FY 2024 Budget - Revenues
Original Proposed Budget $424,540,616

     Reduce GO Bonds (12,342,500)

     Transfer from Good Neighbor FUnd to General Fund 1,500,000

     Good Neighbor Fund Revenue 3,000,000

     Increase Use of General Fund Reserves 182,793

     Increase ETHS Police Reimbursement 100,000

     Flat City Property Tax Levy (3,745,401)

     Increase Investment Income in the General Fund 250,000

     Increase Local Motor Fuel Tax 140,000

     Increase Sustainability Fund Revenue 500,000

     Increase Affordable Housing Fund Revenue 1,000,000

Total Adopted Budget $415,125,508
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General Fund

● Revenues:  $133.5 million
● Expenses:  $144.0 million
● Deficit of $10.5 million

● Measures taken to balance General Fund include:
○ Use of $10.5 million in reserves
○ $1.5 million in unrestricted Good Neighbor revenue
○ $3.7 million in savings from 4% vacancy rate
○ Flat property tax levy

● Budget includes 3% wage increases costing $2.6 million on top of 
2023 increases for $12 million total impact to General Fund in 2024.


