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Public Works

Fund Status and Previous Increases

● August 2022 - rate increases were proposed to reduce the SWF’s net 
operating loss.

● September 2022 - Resolution 87-R-22 was adopted which authorized the 
transfer of $1 million from the General Fund Reserve to the SWF.

● City Council approved 1.8% service charge for 2023.

● Ending fund balance of $984,270 in 2023.

● Contracts for residential and condominium refuse expire in 2025
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Public Works

New Expenditures
● September 2023 - Union Staff received an 11% wage increase for 2023, 

retroactive to the beginning of the year.

○ Additional 3% wage increase in 2024.

○ Personnel cost represent 26% of the SWF 

● Auto-fleet maintenance will increase from $322,000 to $418,600 in 2024 
due to Fleet’s increasing labor and fuel costs.

● SWANCC’s facility roof replacement project in 2024.

○ $4 million project to be completed in the Fall of 2024 

○ Evanston’s share is 5.6% or $224,953
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Public Works

Scenario 1
● Recommended 1.8% 

service charge 
increase in 2024

● $83,358 increase in 
service revenue

● Operating net loss of 
$648,925  in 2024

● Negative fund balance 
by the end of 2025 
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Public Works

Scenario 1  
Cost increase breakdown
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Public Works

Scenario 2
● Proposes 10% 

increase in 2024 
$463,100 increase in 
service revenue

● Proposes 4.5% 
increase in 2025 
$231,780 increase in 
service revenue

● Net operating loss of 
$269,183  in 2024
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Public Works

Scenario 2  
Cost increase breakdown
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Public Works

Scenario 3
● Proposes 15.8% 

increase in 2024 
$732,283 increase in 
service revenue

● Balances the budget 
in 2024

● Allows the fund to 
reach  target fund 
balance with reserve 
by 2025

● This requires a higher 
increase in one year
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Public Works

Scenario 3  
Cost increase breakdown
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Public Works

Scenario 4
● Proposes 7.5% 

increase in 2024, 
$347,325 increase in 
service revenue

● Proposes 7.5% 
increase in 2025, 
$373,374 increase in 
service revenue

● This option provides an 
equal increase in 2024 
and 2025 

● Net operating loss of 
$384,958  in 2024
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Public Works

Scenario 4  
Cost increase breakdown
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Public Works

Scenario Breakdown  

Service
Scenario 1
1.8% Increase in ‘24 

Scenario 2
10% increase in ‘24; 4.5% in ‘25

Scenario 3
15.8% increase in ‘24;

Scenario 4
7.5% increase in ‘24 & ‘25

2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025

65 gal  
(per cart) $123.99 $126.22 $126.22 $123.99 $136.39 $142.53 $123.99 $143.58 $143.58 $123.99 $133.29 $143.29

95 gal 
(per cart) $279.86 $284.90 $284.90 $279.86 $307.85 $321.70 $279.86 $324.08 $324.08 $279.86 $300.85 $323.41

Additional 
(per cart) $123.99 $126.22 $126.22 $123.99 $136.39 $142.53 $123.99 $143.58 $143.58 $123.99 $133.29 $143.29

Yard Cart Purchase 
(per cart) $82.50 $83.99 $83.99 $82.50 $90.75 $94.83 $82.50 $95.54 $95.54 $82.50 $88.69 $95.34

Yard Waste Fee 
(per cart) $35.00 $35.63 $35.63 $35.00 $38.50 $40.23 $35.00 $40.53 $40.53 $35.00 $37.63 $40.45

Yard Waste Stickers 
(per sticker) $2.00 $2.04 $2.04 $2.00 $2.20 $2.30 $2.00 $2.32 $2.32 $2.00 $2.15 $2.31

Condo 
(per unit) $119.96 $122.12 $122.12 $119.96 $131.96 $137.89 $119.96 $138.91 $138.91 $199.96 $128.96 $138.63

Multi-Family 
(per unit) $30.78 $31.33 $31.33 $30.78 $33.86 $35.38 $30.78 $35.64 $35.64 $30.78 $33.09 $35.57

A
ll fees are annualized

12


