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Total Proposed Budget = $449,008,728

● Increase from 2023 Adopted Budget = $51.8 million

○ Salaries and Wages + $19.4 million 
○ Capital Fund + $15.2 million 

○ Additional increases in Water, MFT, and ARPA 
($12.6 million)

Overall Budget
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Overall Budget - City Council Goals
The City Council has set the following goals for 2023 to 2025. As part of each 
goal, the City Council has emphasized that equity be a key objective in achieving 
each objective.

● Housing — Expand the supply of safe and affordable housing in every 
neighborhood of Evanston.

● CARP — Achieve Evanston’s 2025 Climate Action and Resilience Plan 
goals.

● Economic Development — Invest in and bolster Evanston’s unique identity 
and culture. Foster growth and stability for existing and new Evanston 
businesses. Ensure pathways to economic growth for residents.

● Finance — Responsible and sustainable stewardship of city assets.
● Public Safety — Ensure Evanston is safe and welcoming to all. Implement 

best practices and policies and develop coordinated alternative public safety 
responses.

● Public Health — Make significant and measurable progress toward 
addressing E-plan priorities.

https://www.cityofevanston.org/home/showdocument?id=45170
https://www.cityofevanston.org/government/departments/health-human-services/partnerships/eplan
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Overall Budget



City Manager’s Office 6

Overall Budget
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2023 General Fund Projections
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2023 General Fund Projections - Revenues



City Manager’s Office

9

Item Cost
Use of Fund Balance to Balance 2023 General Fund ($10,085,454) 

Item Cost
Cover Overage on Animal Shelter Project ($1,500,000) 
Cover Overage on Skate Park Project ($92,266) 
Cover Overage on Oakton Corridor Project ($806,960) 
Cover Overage due to Inflation on Main St Project ($865,000) 
Cover Overage on 2023 Water Main Improvement ($137,792)
Cover Unbudgeted Ambulance Purchase ($237,001)
Higher than Budgeted Wage Increase (Fire) ($1,400,000) 
Higher than Budgeted Wage Increase (Police) ($1,600,000)
Higher than Budgeted AFSCME Wage Increases ($1,700,000)
Higher than Budgeted Non-Union Wage Increases ($350,000)

($8,689,019) 

Budgeted

Approved Additional Spending

2023 General Fund Projections - Expenses
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2023 General Fund Projections
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2024 Proposed General Fund Budget - Revenues



City Manager’s Office 12

• Wage Increases - Nearly $12 million in increases to salaries in 
2024 compared to 2023 budget given approved collective 
bargaining contracts.

• New Positions - 15.6 new positions included in the proposed 
General Fund budget

• Transfer to Fleet Fund - Impact of inflation on vehicles parts, 
labor, and fuel.

• Public Safety Pensions - $5 million of additional contributions 
will come from sources identified in the policy including property 
tax levy, PPRT, and General Fund balance.

• Operating Requests 

2024 Proposed General Fund Budget - Expenses
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 2024 Baseline 
Budget

2024 Proposed 
Budget

General Fund Operating Revenue $130,375,535 $130,375,535

Use of Reserves  $10,350,000

Increase to Net Property Tax Levy  $3,745,401

Increase to Transfers  $389,441

Increase in Ambulance Fees   $700,000

General Fund Total Revenue $130,375,535 $145,560,377

   

General Fund Operating Expenses $124,991,558 $124,991,558

Salary Increases $12,246,229 

New Positions  $1,734,096

Operating Requests  $2,710,697

Transfer to Fleet Fund  $695,100

Full Funding of Public Safety Pensions  $4,975,079

Vacancy Adjustment  ($1,852,608)

General Fund Total Expenses $124,991,558 $145,500,151

   

General Fund Net $5,383,977 $60,266

2024 Proposed General Fund – Budget Balancing
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2024 Proposed General Fund – Fund Balance
General Fund Forecast
With Proposed Tax Levy Increase in FY 2024
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2024 Proposed General Fund – Fund Balance
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2024 Proposed General Fund – Fund Balance
General Fund Forecast
Without Proposed Tax Levy Increase in FY 2024



City Manager’s Office 17

2024 Proposed General Fund – Fund Balance
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2022 Adopted 
Net Levy

2023 Proposed 
Net Levy

Change 
($)

Increase 
as a % of 
Total Net 

Levy
General Fund Tax Levy 9,057,297 12,802,697 3,745,401 45.9%

Human Services Fund 3,110,000 3,360,000 250,000 8.0%

General Assistance Fund 1,300,000 1,050,000 (250,000) -19.2%

Library Fund 7,535,472 8,213,664 678,192 9.0%

Solid Waste Fund 1,332,500 1,332,500 - 0.0%

Debt Service (City) 12,878,258 12,766,093 (112,165) -0.9%

Debt Service (Library) 507,913 574,677 66,764 13.1%

Fire Pension Fund 9,598,610 9,598,610 0 0.0%

Police Pension Fund 10,391,495 10,391,495 0 0.0%

Total Net Levy $ 55,711,545 $ 60,089,737 $ 4,378,192 7.9%

2024 Proposed Budget – Property Tax Levy
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2024 Proposed Budget – Property Tax Levy

Notes:  EAV has been adjusted by Homeowners exemption by $10,000.
These are based on Tax Year 2021 numbers including Library.
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For every dollar you pay in property tax, the City receives 17 cents.

2024 Proposed Budget – Property Tax Levy
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*Average composite rate per PIN.
Individual rate may be higher or lower depending on combination of taxing districts servicing a property.

2024 Proposed Budget – Property Tax Levy
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Increase to Ambulance Fees
• Increase from $1,500 to $2,000 ($1,900 area average) per 

transport to cover cost of ALS 360 lease.

17.55% increase to Water Rate 
• Covers cost of the water main and lead pipe replacement.  

• This amounts to $69.93 more per year or $11.66 per 
bi-monthly bill

10% to 15.8% increase to Solid Waste Fees

2024 Proposed Budget – Other Fee Increases

Rate Increase 65 gallon 95 gallon

10.8% $12.40 $19.59

15.8% $27.99 $44.22
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2024 Proposed Budget – Public Safety Pensions
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Fund FTE Added
General Fund 15.6
Water Fund 2.0
Water & Sewer Funds
(50%-50%) 1.0

Solid Waste Fund 1.0
Library 2.81
TOTAL 22.41

2024 Proposed Budget – New Positions
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Department New Positions (General Fund)
Administrative Services Facilities Maintenance Worker II (Laborer)

City Council City Council Admin

City Manager’s Office

Economic Development Coordinator*
HR Generalist*
Class and Compensation Specialist*
Cultural Arts Coordinator (0.6)
Equity Professional Learning Specialist

Community Development Planning & Policy Supervisor

Health and Human Services Disease Intervention Specialist

Law Safety Assistant

Parks & Recreation Food Service Coordinator*

Police Police Commander
Property Aide

Public Works
Tree Preservation Coordinator*
Assistant City Engineer
Landscape Architect

*Already approved by City Council in 2023

2024 Proposed Budget – New Positions 
(General Fund)
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Fund New Positions
Water Fund Water Plant Operator (x2)

Water & Sewer Funds
(50%-50%) NPDES Compliance Coordinator

Solid Waste Crew Leader

Library Social Worker*
Security Monitors (1.81)*

*Already Approved by City Council or Library Board in 2023

2024 Proposed Budget – New Positions
(Other Funds)
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2024 Proposed Capital Improvement Plan by Fund
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• Friday, October 6: Proposed Budget available on City website

• Tuesday, October 10: Budget Discussion at Finance and Budget Committee

• Monday, October 16: Budget Discussion at City Council

• Monday, October 23: Budget Public Hearing at City Council

• Tuesday, October 24:  Budget Town Hall (Spanish)

• October - November:   Budget Discussion at Ward Meetings

• Monday, November 6: Truth in Taxation Public Hearing at City Council

• November 27: Anticipated budget adoption date

• December 26: Tax levy filing deadline

• December 31: Budget approval deadline

28

2024 Proposed Budget – Calendar
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Fund Balances - 
As of 8/31/2023

*Cash basis.
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Fund Balances - 
As of 8/31/2023
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Fund Balances - 
As of 8/31/2023
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Fund Balances Projections- 
As of 8/31/2023

*Cash basis.
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Fund Balances Projections- 
As of 8/31/2023
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Fund Balances Projections- 
As of 8/31/2023


