City of
Evanstomr

AFFORDABLE HOUSING PLAN STEERING COMMITTEE
Wednesday, November 13, 2019
7:00 PM
Lorraine H. Morton Civic Center, 2100 Ridge, Parasol Room 4900
1. CALL TO ORDER/DECLARATION OF QUORUM
2. APPROVAL OF MEETING MINUTES: October 16, 2019

3. DISCUSS CITYLAB ARTICLE, “Minneapolis Saw That NIMBYism Has Victims”

4. COMMUNITY OUTREACH & ENGAGEMENT PLANNING:
a. Review committee assignments
b. Share experiences with one-on-ones and small group meetings
c. Discuss outreach priorities
d. Establish timeline

5. PUBLIC COMMMENT
Comments/input on the Affordable Housing Plan may also be submitted to
housingplan@cityofevanston.org

6. NEW/OLD BUSINESS
a. Confirm next committee meeting date — January 15, 2020
b. Other

7. ADJOURNMENT
Next Meeting: TBD

Members of the public are welcome to speak at Affordable Housing Plan Steering Committee meetings. Those wishing
to speak should sign their name and check the box on the sign-in sheet indicating their desire to provide Public
Comment. If there are five or fewer speakers, fifteen minutes shall be provided for Public Comment. If there are
more than five speakers, each individual shall be allotted no more than three minutes for public comments.

As part of the Steering Committee agenda, a period for public comments shall be offered at the end of each regular
Steering Committee meeting. Public comments will be noted in the Steering Committee Minutes and become part of the
official record. Steering Committee members do not respond during Public Comment. Public Comment is intended to
foster dialogue in a respectful and civil manner. Public comments are requested to be made with these guidelines in
mind.

Individuals may also submit comments in writing to housingplan@cityofevanston.org

Order & Agenda Items are subject to change. Information about the Affordable Housing Plan Steering Committee is available at:
www.cityofevanston.org/government/agendas-minutes. Questions may be directed to Savannah Clement at 847.448.8679.

The City of Evanston is committed to making all public meetings accessible to persons with disabilities. Any citizen needing mobility or
communications access assistance should contact Savannah Clement at 847.448.8679.

La ciudad de Evanston esta obligada a hacer accesibles todas las reuniones publicas a las personas minusvalidas o las quines no

hablan inglés. Si usted necesita ayuda, favor de ponerse en contacto con la Oficina de Administracién del Centro a 847/866-2916 (voz)
0 847/448-8052 (TDD).
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DRAFT
MEETING MINUTES

‘—Cityofﬁ/ AFFORDABLE HOUSING STEERING COMMITTEE
Evanston Wednesday, October 16, 2019, 7:00 P.M.
Lorraine H. Morton Civic Center, Room G300

Present: Chair Michael Roane, Corina Boeckeler, Stephanie Gerberding, Stephanie
Murray, Uri Pachter, Christopher Rothwell

Absent: Ald. Eleanor Revelle, Ellen Cushing, Sarah Delgado, Rodney Orr, Timothy
Stroh

Staff: Sarah Flax, Housing and Grants Manager, Marion Johnson, Housing Intern,
Quentin Crane, VISTA Housing Associate

Guest speakers: Tom Lenz and Wendy Siegel, Millennia Consulting

Call to Order
Chair Roane called the meeting to order at 7:03 PM with a quorum present. He
welcomed Stephanie Gerberding to the committee, and asked her to tell the committee
about herself.

Approval of Meeting Minutes: September 18, 2019
Stephanie Murray moved approval of the minutes as presented, Chris Rothwell
seconded the motion; minutes were approved unanimously.

Community Outreach & Engagement Planning

Chair Roane opened by asking each committee member to commit to completing one
interview before the next committee meeting so any additional refinements could be
made at the next meeting.

Tom Lentz, Millennia Consulting recapped the community engagement goals agreed to
at the September meeting, the people/groups targeted by the outreach, and the
strategies that would be used to engage them in discussion about affordable housing
needs and potential ways to address them.

Mr Lentz reviewed the discussion guides and noted that Ellen Cushing was unable to be
at the meeting, but had suggested that the second question be reframed as a two-part
question, asking if the individual being interviewed had experienced any issues finding
housing that met their needs, followed by asking if they know anyone who had difficulty
finding housing. Following discussion, the committee agreed to this change. Millennia
will update both the individual and small group discussion guides to reflect this.

Staff explained the changes to the Housing Affordability Discussion openers and how
each was tailored for a different audience (e.g. housing stakeholders, people not
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involved in housing issues, renters, owners). Staff noted that the average rent numbers
were from MLS data of actual rentals over the last two years that were provided by Tim
Stroh. Mr. Stroh was not able to attend the meeting, but had noted that when
interviewing people familiar with Evanston’s housing market, such as realtors and
property managers, it was important to provide the source of the rent and sale price
information, as they would likely question any number if the source were not provided.
Mr. Pachter noted that having different ways of framing the affordable housing need
was useful and recommended that the “statistic-free version” be put at the top of the
page. The committee agreed that the discussion openers would be useful tools for one-
on-one interviews and small group discussions. Mr. Lenz and Mr. Pachter role played
setting up a meeting with an interviewee. Mr. Lenz noted important details that Mr.
Pachter provided, like giving the prospect a time commitment.

The committee reviewed the draft Housing Solutions documents developed by Ms.
Boeckeler, Mr. Rothwell and Ms. Johnson. The benefits of the simpler 8.5 x 11 version
vs. the more comprehensive 11 x 17 version were discussed. The committee agreed on
having an 8.5 x 11 double-sided piece with the additional solutions from the 11 x 17
draft on the back side of the 8.5 x 11 single-sided document. The committee also
reviewed and discussed two flyers with additional information that could be used. Mr.
Roane provided a piece that his company had used in meetings with the public in Grand
Rapids to explain the relationship between housing costs, household size and incomes.
Ms. Johnson explained the piece that she was working on that provided some of the
same information in a different format. The committee felt as two-sided flyer would be a
useful tool to explain this complex information.

Staff will finalize both documents for the committee. Additional details include identifying
the Affordable Housing Steering Committee on the flyers and providing the website
where people could find more information.

Ms. Siegel demonstrated how to use the Survey Monkey tools to report on individual
interviews and small group discussions. The list of potential housing solutions will be
revised to match the Housing Solutions handout. Ms. Gerberding suggested that
demographics be included in the reporting. The committee discussed the pros and cons
of asking for this information to ensure that input from all segments of the community is
obtained via the outreach. Following discussion, it was agreed that this could be
accomplished by identifying demographic information in the list of prospects where
possible, and prioritizing people interviewed in this phase to ensure a representative
cross section of Evanston residents and stakeholders.

Mr. Lenz asked committee members to review the list of prospects and identify people
or groups that each is willing to interview. Staff compiled their responses and will update
the spreadsheet, and also put columns to identify the race/ethnicity and geography/ward
for individuals and groups for review by the committee at the next meeting, when
interview assignments will be finalized.
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Public Comment

Sue Loellbach from Connections for the Homeless reiterated the importance of reaching
all segments of the community and that capturing information on the race/ethnicity of
people being interviewed in addition to what part of Evanston they are from should be
captured in the interviews to ensure all segments of Evanston residents and
stakeholders are reached.

New/Old Business
November 13 at 7 PM was confirmed as the next meeting date.

Adjournment
There being no further business before the committee, Mr. Pachter moved to adjourn at
8:55 PM, Ms. Murray seconded the motion and it was approved unanimously.

Respectfully submitted,
Sarah K. Flax, Housing and Grants Manager
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MILLENNIA
CONSULTINGe

Evanston Affordable Housing Plan Steering Committee

November 13, 2019 Meeting Agenda

Pre-Work

Please read this article from CityLab: Minneapolis Saw That NIMBYism Has Victims
https://www.citylab.com/equity/2019/10/minneapolis-saw-nimbyism-has-victims/600643/

Come prepared to share your experience with and questions about your individual meeting
or small group session.

Meeting Goals:

1. Explore the social justice aspects of revising single family zoning,
2. Refine the list of priority individual meetings and group conversations.
3. Address any questions/obstacles for moving forward with outreach campaign.
4. Agree on the timeframe for completing this phase of the work.
Agenda:
1. Review of agenda
2. Short discussion of “City Lab” article Minneapolis Saw That NIMBYism Has Victims
3. Confirming our outreach targets
a. Review Millennia Consulting and City staff outreach priorities
b. Review committee assignments from last meeting
c. Determine what additional individuals or groups should be added
4. Individual meeting/group session de-brief
a. Share experiences with individual meetings and small group sessions
b. Questions/obstacles to answer/address
5. Timeline for completing first round of meetings
6. Next steps and adjourn
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