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City Manager’s Office 

PROJECT SCHEDULE 
• February 19: Funding discussion 

• February 26: Construction manager contract, MOU 

discussion (tentative) 

• Summer 2018: Building construction begins 

• September 2019: Building opens, demolition and 

site work begins  

• July 2020: Fields open  
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City Manager’s Office 

FUNDRAISING UPDATE 

As of September 25: 

• Funds pledged and collected - $9.4 million 

• Estimated Project Cost - $40-46 million 

 

Now: 

• Funds pledged and collected – $11.1 million 

(to be received by end of 2023) 

• Revised fundraising goal – $15 million 

• Estimated Project Cost - $48.5 million 
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City Manager’s Office 

PROJECT COSTS 
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Estimated Project Cost - $48.5 Million 

 

 



City Manager’s Office 

PROJECT COSTS 

Sources of cost increase 

• Subsoil issues discovered 

• Preliminary design documents completed 

• Construction manager preliminary pricing 

received and reviewed 

• Rise in cost of labor and materials 

(inflation) 
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City Manager’s Office 

FUNDING CONSIDERATIONS 

• Aggressive construction timeline – Building open by 

September 2019 

• Cash flow to match construction needs in 2018-2019 

• Timing of donations – Pledge agreements to 2025 

• Project risks – cost overruns, subsoil issues 

• Despite second sheet of ice bringing increased 

revenue, operations will still not be completely 

covered by user fees 
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City Manager’s Office 

OPERATING REVENUES/EXPENSES 
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City Manager’s Office 

FUNDING PLAN 
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City Manager’s Office 

ADVANTAGES OF FUNDING PLAN 
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• One-time increase to Debt Service Levy to cover project 

• Cash balance throughout construction schedule to 

manage risk of cost overruns 

• $12.25 million issuance in 2019 – callable at 5 years 

• Only pay interest on first 5 years 

• At 2023, pay down principal as possible from 

pledges; refinance remaining into 25-year bonds 

• Allows for maturation of pledges  



City Manager’s Office 

IMPACT ON OVERALL DEBT 
• $1.5 million (14.5%) one-time increase in annual debt service 

• Allows for approximately $9 million in other G.O. bond 

projects annually (similar to previous years) 

• Does not include additional bond proceeds for library 

renovation  

• No CIP bond issue in 2023 

• Need to increase limit on tax-supported General Obligation 

debt 

○ Current limit = $113 million  

Current debt amount = $112.67 million 

○ Based on projections, need to increase to $150 million 
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City Manager’s Office 

IMPACT ON PROPERTY TAX LEVY 
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Annual Percentage Increase 

City/Library Combined Tax Levy 

 

 



City Manager’s Office 

IMPACT ON PROPERTY TAX LEVY 

• 2017 Total City and Library Tax Levy (2018 Budget)  

  $47,761,413 

• Increase from 2016 Levy = $1,173,654 = 2.52% 

• $410,000 new Solid Waste Levy 

• 5% increase to Library Operations Levy 

• 2.3% increase to Police/Fire Pension Levy 
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City Manager’s Office 

IMPACT ON PROPERTY TAX LEVY 

• Expected 2018 Total City and Library Tax Levy   

(2019 Budget)  

$50,113,830 

• Increase from 2017 Levy = $2,352,417 = 4.93% 

• 14.5% increase to Debt Service Levy 

• 1% increase to General City Levy 

• $410,000 increase to Solid Waste Levy 

• 1% increase to Library Operations Levy 

• 1.3% increase to Police/Fire Pension Levy 
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City Manager’s Office 

IMPACT ON PROPERTY TAX LEVY 

• Expected 2019 Total City and Library Tax Levy   

(2020 Budget)  

$51,561,357 

• Increase from 2017 Levy = $1,447,527 = 2.89% 

• 1.8% increase to Debt Service Levy 

• 1.5% increase to General City Levy 

• $512,500 increase to Solid Waste Levy 

• 2% increase to Library Operations Levy 

• 2.1% increase to Police/Fire Pension Levy 
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City Manager’s Office 

IMPACT ON PROPERTY TAX LEVY 
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IMPACT ON PROPERTY TAX LEVY 
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• Estimated City tax increase - Inclusive of Police/Fire 

Pension, Solid waste, etc. 

 



City Manager’s Office 

Questions? 
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GENERAL OBLIGATION DEBT 
• Projections presented include $9 million in other 

G.O. bond capital for 2018 

• Average issuance 2010-2017: $7.4 million 

• 3-R-18 – G.O. Bond Reimbursement Resolution 

• $6.48 million Crown Center 

• $2.1 million Library 

• $12.2 million Other Capital 

• 2018 Adopted Budget – includes additional $8 million 

for Main Library Renovation 
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GENERAL OBLIGATION DEBT 
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Year  City G.O. Debt   Library G.O. Debt  Crown Project 

2018 (3-R-18)*          12,202,000                 2,095,000**           6,480,000  

2017          10,495,000                 1,380,000              900,000  

2016           8,220,000                    650,000           1,000,000  

2015           7,375,000  

2014           8,895,000  

2013           8,380,000  

2012           4,210,000  

2011           5,120,000  

2010           6,500,000  

*2018 - According to Reimbursement Resolution 3-R-18 dated 1/22/18.  This does not 

include the proposal contained in this presentation 

**2018 Adopted Budget includes an additional $8M for Main Library Renovation 


