
To:  Julia Carroll, City Manager 
From:  Matthew A. Grady, III, Director of Finance 
Subject:  Budget Memo # 39: Clarification of Insurance Fund Claim Liabilities in FY 2002/03 
Date:  January 29, 2007 

Question: 
From the chart showing short and long­term claim liabilities in the Insurance Fund, what is the 
breakdown for the $22.9 million in total short and long­term liabilities in FY 2002/03?  How 
much was expended in pending law suits verses worker’s compensation? 

Response: 
Detailed below are both the short and long­term claim liabilities expenditures broken out by 
Worker’s Compensation and General Liability for FY 2002/03 cases.  Short­term claim liabilities 
are defined as those that are to be paid within the next twelve months. Long­term liabilities are to 
be paid more than twelve months from the date of the statement. 

Insurance Fund Liabilities FY 2002­03 
Liabilities  FY 2002­03 Total 

Claim Liabilities 
General Liability  Worker’s 

Compensation 

Short­Term  $21,176,213  $20,761,500  $  414,713 
Long­Term  $  1,763,498  $     481,500  $1,281,998 
TOTAL  $22,939,711  $21,243,000  $1,696,711 

Total Payouts To Date 
FY 2002­03 
Total Claims 

Settled Claims  Open Cases  Savings from 
Claims Settled 

General 
Liability 

$21,243,000  $13,632,500  $111,500  $7,499,000 

Workers Comp.  $ 1,696,711  $537,015  $215,902  $  943,794 
TOTAL  $22,939,711  $14,169,515  $327,402  $8,442,794 
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To:  Julia Carroll, City Manager  
From: Judith R. Witt, Director of Human Resources 
Subject:     Budget Memo # 40: Early Retirement Incentive Program - Implementation 
Date: January 29, 2007 
 
The following steps are necessary to implement the Early Retirement Incentive (ERI) program: 
 
1. A resolution adopting the ERI, including a copy of the cost estimate provided by IMRF, 
must be approved by the City Council.  The IMRF suggested resolution is attached, as is the cost 
estimate.  Please note that the cost estimate is based on all 104 eligible employees retiring.  It 
also shows the cost/year, based on the amortization period of 5 – 10 years.  Another ERI cannot 
be offered by the City until the costs of this ERI are fully paid.  The amortization period cannot 
be longer than 10 years, but can be less; the decision to amortize the costs over a less than ten 
year period can be made within 6 months of the beginning of the window, i.e., January 2008. 

• The presentation on January 20 included a projected ERI cost of $6,893,517.  That 
number is the total cost of the 51 employees who indicated interest in the program.  The 
actual cost will depend on how many employees actually choose to retire under the ERI. 

• The resolution can be prepared for the meeting of February 12, or the meeting of 
February 26 when other budget-related ordinances and resolutions will be on the agenda 
for consideration. 

 
2. Formal notice to all eligible employees would be given as soon as Council approves the 
resolution.  That notice would include the following: 

• ERI period of July 1, 2007 – June 30, 2008. 
• Binding notice of intent to retire must be submitted to Human Resources at least 60 days 

in advance, except for senior management staff who must give at least 120 days notice.  
This means that notices of intent to retire could be submitted as early as March 1, 2007, 
through April 30, 2008. 

• To assist planning, an incentive (e.g., $500 payment) to give notice by May 1, 2007 of 
intent to retire at any time during the window period. 

 
3. Staff will then review submitted notices and retirement dates to determine if any 
retirement dates need to be changed.  For example, if a number of employees in the same 
department or division choose to retire July 1, the City can, with 30 days’ notice, inform the 
employee that the retirement date is being changed to a later date.  

• Retiring employees will meet with Human Resources to complete the necessary 
paperwork both for IMRF and the City. 

• Any employee whose retirement date is being changed will be met with to discuss the 
change. 
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4. As retirement dates are finalized, a plan will be developed by the Human Resources 
Department and the City Manager’s Office, with input from the operating departments, to 
determine position eliminations, position restructuring, and those positions to be replaced. 

• A work plan for filling vacancies for approved positions will be developed, with the goal 
of filling positions prior to the retirement date of the leaving employee, especially for 
strategically critical positions. 

• Those plans will be coordinated with other studies being done such as restructuring, 
analysis of outsourcing possibilities and other budget plans. 

 
5. First retirements would take place July 1, 2007. 
 
6. Funding timeline: 

• Terminating payouts beginning July 1, 2007; payable from available cash in the General 
Fund (or other Fund if employee is paid from that fund). 

• First payments to IMRF for ERI costs due beginning in January 2009.  ERI costs are 
included in the City’s total IMRF contribution rate for calendar 2009, received by the 
City in November 2008.  The 2009 rate would be used in calculating the IMRF Fund for 
FY2009-10. 

• The first savings would be realized during FY2007-08, based on retirements occurring or 
planned between July 1, 2007 and February 29, 2008.  Further savings would accrue for 
retirements between March 1 and June 30, 2008. 

• Savings would be used to fund increased IMRF payments in 2009; additionally, there is a 
$2.5 million reserve in the IMRF Fund which can be used while savings accrue. 

• For non-General Fund positions, the costs will be paid by those funds (i.e., Water, 
Sewer). 
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