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CONSTRUCTION SITE MANAGEMENT PLAN 

This  Construct ion S ite Management Plan has been prepared by Focus 

Construct ion and out l ines the construct ion procedures that wi l l  be used dur ing 

the construct ion of 811 Emerson Street Mix Use Bui lding located at 811 Emerson 

Street in Evanston, I l l inois .

Staging and Logist ics

The attached Exhibits  are the construct ion s i te logist ics/staging plan that wi l l 

be used dur ing the project.  The project wi l l  pr imari ly be completed in 4 major 

phases.

Phase I  –  Demol i t ion of exist ing bui ldings Mobi l izat ion and to Caisson 

Instal lat ion. 

Approximate Durat ion 2 Months.  Exhibit  A

Phase I  -  Dur ing Phase I ,  the encroachments on publ ic r ight way property wi l l 

be l imited to 1 day closures as shown on Exhibit  A when demol it ion of the 7-11 

bui lding t ight to the al ley occurs and demol it ion of the 2-story cleaners bui lding 

occurs on Emerson. Dur ing these days,  the fence l ine wi l l  be pul led out and 

two rows of cones wi l l  be added outs ide the fence l ine, spanning between 

the apron for Gate 1 and  the apron for Gate 2,  spread 5 feet apart,  creating 

an unobstructed pedestr ian pathway with f lagmen direct ing pedestr ians as 

needed. The fence l ine wi l l  be pul led out 8 feet,  which is  one fourth -  one 

half  the distance of the height of the bui lding being demol ished. Therefore, 

a covered walkway wi l l  not be required per IBC Table 3306.1.  Otherwise the 

enclosure and demol it ion operat ion wi l l  be within the property l ine. 

General  -  Per iodic temporary closures of s idewalk or al ley dur ing truck access 
and exit ing wi l l  occur dur ing Phase I .  Cert i f ied f lagmen wi l l  be present dur ing 
these t imes to ensure the safety of publ ic and vehicular t raff ic.

Project Schedule

Construction Work Hours

Work hours for the project wi l l  be per the City of Evanston requirements: 

Demol i t ion January 2018

Monday -  Fr iday: 7:00 AM - 7:00 PM

Saturday: 8:00 AM - 5:00 PM

Sunday: 
Work not al lowed unless special  permiss ion is  granted 
from the City.
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Contractor Parking

During Phase I ,  the demol it ion vendors wi l l  park within the s i te enclosure. No publ ic o 

st reet parking wi l l  be required. 

Delivery Routes and Staging

We have reviewed the var ious st reets enter ing and exit ing Evanston and have 

developed a s i te access plan that is  in st r ict accordance with the City of Evanston 

Truck Routes as publ ished on the City of Evanston website as wel l  as attached to this 

plan as Exhibit  H.  Emerson Street is  the best opt ion for t rucks enter ing and leaving the 

s i te.  Trucks wi l l  al l  be directed to fol low the establ ished routes

Work Si te Communication with Neighborhood and Residences

The project team wi l l  update the property owners or management companies of the 

neighboring bui ldings east of the s i te and north of the s ide of scheduled activ i t ies and 

mi lestones. 

The in it ial  letter wi l l  be del ivered to referenced propert ies by US Mai l . 

Al l  publ ic way closure not i f icat ions wi l l  be provided (1) week pr ior to commencement. 

Emergency phone numbers of contractor’s  key employees wi l l  be posted on the 

construct ion gates. 
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LOG-01 

LOGISTICS PLAN

811 Emerson Street

January 15, 2018 

609

SITE LOGISTICS

No. Description Date

Evanston, IL 

Logistics Note:
-The current logistic plans are for 
information only and may at the 
construction managers’ discretion 
be modified to meet the project 
requirements.

811 Emerson - Phase I
Demolition of Exisiting Buildings

• Duration +/- 3 weeks
+ 1day closure @ alley
+ 1 day closure @ Emerson 
sidewalk

Notes

Exisiting Fence 

Temporary Fence
• 8’ with screen on interior side & 
weighted stands
• 80’x4’ of alley to be closed (320SF)

Sidewalk Closure 
• One day (7:00-4:30) sidewalk closure 
for demolition of cleaner wall
1600 SF of closure
• Pedestrians directed through two 
lanes of cones via signage & flagman

Sidewalk cones

Alley Closure 
• One day (7:00-4:30) alley closure 
required to demolish 7/11 wall 
• Alley to be re-opened by 4:30 Fence on property line

+/- 200 LF of walk

S

Signage to indicate temporary 
sidewalk closure

Fence 3’-4’ Off Property 
Line

12’ Clear
Open for traffic

Gate 1 Gate 2

S

Exhibit A

5’ between cones and 
sidewalk closure

12’

48’
18’

130’

8’

3’

103’

16’

24’

130
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811 Emerson
Construction Site

Exhibit H - Truck Routes


