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Utilities Department 

WATER DIVISION GOALS 

• Provide clean, safe, reliable water            

24 / 7 / 365 

• Establish fair, competitive, and 

reasonable water rates 

• Work toward rates that reflect the true 

cost of service 

• Protect the Evanston retail rate payers 



Utilities Department 

WATER FUND GOALS 

• Maintain a minimum cash balance of $3,500,000 

• Debt Service cost < 25% of operating revenue 

• Replace / rehabilitate  1% (1.5 miles) of the water 

distribution system annually 

• Maintain water treatment plant in good operating 

condition 



Utilities Department 

WATER FUND STATUS 

Water Fund Balance 

• $7,719,000 at beginning of FY 2015 

• Projected to be $3,708,000 at end of FY 2015 

• Maintain balance at or near $3.5M target in 2016 & beyond 

Debt Service 

• 9.3% of operating revenues in FY 2015 

• Projected to increase to a high of 24% by FY 2028 

• Plan to phase out debt funding of water main program 



Utilities Department 

DISTRIBUTION SYSTEM STATUS 

Water Main Replacement / Rehab 

• Averaged 1.6 miles/year since 2010 

• FY 2015 water main program: 

• Replace 1.7 miles 

• Rehab 0.75 miles of critical transmission 

main via CIPP lining to lower costs 

Other Projects & Initiatives 

• Rehabilitate 2 standpipes in FY 2015 

• Annual leak detection program 
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WATER PLANT STATUS 

Recent Water Plant Projects 

• Upgraded 1964 filters & filter building 

• Replaced SCADA system 

• Replaced 10 of 31 roofs since 2010 

• Water intake reliability improvements 

Other Projects & Initiatives 

• Electricity load shedding program  

• Metering improvements  

• Public outreach on water issues 



Utilities Department 

KEY  FINDINGS 

Water Fund is financially sound: 

• Evanston has the lowest retail water rate in Cook 

County 

• The Water Fund is maintaining the target cash 

reserve 

• The Water Fund has a AAA bond rating from Moody’s 

• Moving towards full cost pricing while maintaining 

affordability for Evanston retail rate payers  
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DISTRIBUTION SYSTEM CIP 

Annual Water Main Program 

• Target at least 1.5 miles per year at    

$3.5 million (plus inflation) 

• Construction costs have increased       

in recent years 

• Maximize use of CIPP lining to do         

more in existing budget 

• Use TIF District and IEPA funding to 

supplement Water Fund 



Utilities Department 

DISTRIBUTION SYSTEM CIP 

Large Diameter Water Main 

• 30” transmission main between 

water plant and downtown 

Evanston 

• 1.4 miles long, 80 years old 

• 3 breaks since 2008 

• Applying to IEPA for loan funding 

• Original cost estimate $7.2 million 
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DISTRIBUTION SYSTEM CIP 

Major Projects – Near Term 

2015 2016 2017 2018 2019 2020 

Annual Water Main Program $22 million 

Standpipe Painting & Repair

Sheridan Road Water Main

30” Transmission Main Rehab



Utilities Department 

WATER PLANT CIP 

Major Projects – Near Term 

2015 2016 2017 2018 2019 2020 2021 

Reliability Improvements $5.5 million 

Treated Water Storage $20.5 million 

Roof Replacements $500,000 

Intake Replacement $18 million 
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WATER PLANT CIP 

Other Projects & Long-Range Plans 

Settling Basin Concrete Rehab – $400,000 in 2018-2019 

Mechanical Systems Upgrade – $700,000 in 2018-2019 

Electrical System Upgrade – $650,000 in 2021-2022 

Low Lift Pump Improvements – $2.1 million in 2025-2027 

High Lift Pump Improvements – $1.4 million in 2028-2029 

Other Improvements – estimate $3 million/year total 
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CURRENT WHOLESALE CUSTOMERS 

Northwest Water Commission 

 Average Day – 21.8 mgd (59%) 
 

Skokie 

 Average Day – 7.6 mgd (21%) 
 

Evanston 

 Average Day – 7.5 mgd (20%) 



Utilities Department 

POTENTIAL CUSTOMERS 

Lincolnwood 

• Series of meetings and 

letters exchanged since 

August 2014 

• Recently lowered 

proposed rate from      

$2.37 to $2.05 
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POTENTIAL CUSTOMERS 

Niles and Morton Grove 

• Highly engaged in comparing offers from Evanston 

and Wilmette / Glenview 

• Contracted with an engineering firm, a management 

consultant, and legal counsel  

• Indicated that they plan to make a decision by the end 

of March 



Utilities Department 

POTENTIAL CUSTOMERS 

Niles, Morton Grove and Park Ridge 

 Projected Cost Savings – Year 1  (30-year debt*) 

Supplier 

Wilmette/Glenview 

Evanston 

(Morton Grove & Niles) 

Evanston 

(MG, Niles, Park Ridge) 

*Debt costs are based on an assumed interest rate of 5%, 
but do not include any coverage analysis for revenue bonds. 
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POTENTIAL CUSTOMERS 

 Niles, Morton Grove and Park Ridge 

Projected Capital Costs for Transmission Main 

Supplier 

Wilmette/Glenview 

Evanston 
(Morton Grove & Niles) 

Evanston 
(MG, Niles, Park Ridge) 
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POTENTIAL CUSTOMERS 

 Niles, Morton Grove, and Park Ridge 

*Debt costs are based on an assumed interest rate of 5%, 
but do not include any coverage analysis for revenue bonds. 

Projected Wholesale Water Rates in Year 1 (per 1,000 gal)* 

Supplier 

Wilmette/Glenview 

Evanston 

(Morton Grove & Niles) 

Evanston 

(MG, Niles, Park Ridge) 
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POTENTIAL CUSTOMERS 

 Niles, Morton Grove, and Park Ridge 

*Debt costs are based on an assumed interest rate of 5%, 
but do not include any coverage analysis for revenue bonds. 

Projected Total Water Supply Cost in Year 1 (per 1,000 gal)* 

Supplier 

Wilmette/Glenview 

Evanston 

(Morton Grove & Niles) 

Evanston 

(MG, Niles, Park Ridge) 
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POTENTIAL CUSTOMERS 

Northwest Suburban Municipal JAWA 

• Seven communities in western Cook County 

• Average day demand 30 mgd 

• Would require expansion of Evanston’s water 

treatment plant 
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QUESTIONS? 


