ROBERT CROWN COMMUNITY CENTER

ACTIVITIES:

FUND RAISING -

501c3

UPDATE

$1.9 MILLION

Friends of Robert Crown Foundation 501c3 is filed
Funds may be received and final establishment will
happen according to State schedule

DESIGN/CONSTRUCTION SELECTION SCHEDULE

August 18, 2016

August 25, 2016

September 27, 2016
Week of October 17, 2016

November 14, 2016

December — February 2017
February 27, 2017
March — May 2017

May 22, 2017

June — August
September — October

November 13, 2017

Advertisement of the RFQ

Pre-Submission meeting to answer questions and
provide tour of the current facility

RFQ Due Date
Interview of top three respondents

Recommendation to the City Council of most qualified
response and Fee for Task |

Schematic  Design, Programming and  Site
Investigation - Task |
Recommendation to the city Council for Task Il

Design Development — Task Il

Recommendation to the City Council for Task Ill and
v

Construction Documents (Task Ill),
Bidding (Task V)
Recommendation to Council for Construction Firm

Recommendation for Task V and VI — Construction
Administration — and LEED Commissioning.



Robert Crown Community Center Campaign
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Campaign Totals

Community Pledges & Gifts $935,500 July 1, 2016 20 $500,000
Dollar-for-Dollar Matching Gift $935,500 July 15, 2016 25 $675,000
TOTAL PLEDGES & GIFTS $1,871,000 August 1, 2016 30 $850,000

August 15, 2016 40 $1,050,000
City & Library Bond Financing $12,500,000 September 1, 2016 50 $1,250,000
Combined Grand Total $14,371,000 September 15, 2016 60 $1,500,000
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