City of Evanston
FY 2008-09 Budget Memo Requests # 47-52
February 7, 2008

Date Sent
Memo # | Requestor Request to Council

Attached Budget Memos

a7 Rainey |Explanation of Commercial and Residential Water Rates 2/7/2008
Jean-

48 Baptiste [Rental Dwelling Licensing Program- Cost Recovery Fee 2/7/2008
Jean-

49 Baptiste [Explanation of Changes in the City Manager's Budget 2/7/2008
Jean-

50 Baptiste [Provide Clarification on the Dutch EIm Disease Program 2/7/2008

51 Rainey |Provide Information about the Sustainability Coordinator 2/7/2008

52 N/A Mason Park Recreation Programs 2/7/2008




City of Evanston
FY 2008-09 Budget Memo Requests # 47-52
February 7, 2008

Budget Date Sent
Memo # | Requestor Request to Council
2/1/2008 &
Previous Budget Memos 2/2/2008
Rainey /
Jean-
26 Baptiste [Personal Property Replacement Tax- Explanation of $500,000 Adjustment 2/1/2008
Rainey / [Emergency Preparedness Manager Duties & Cost Benefit for Addition of a Fire
27 tisdahl |Plan Reviewer 2/1/2008
28 Rainey |Food & Beverage Tax-Revenue Projections and Methodology 2/1/2008
29 Rainey |Utility Taxes- Update on Revenues 2/1/2008
Jean-
30 Baptiste [Motor Fuel Tax- Revenue Projections with 1-2 Cent Increase 2/1/2008
31 Moran [Fire and Police Pensions: ARC for Each Year and Amount Funded 2/1/2008
Jean-
32 Baptiste [Debt Service for Bonds: Expiration of the Bonds 2/1/2008
33 Rainey |Pension Funding for Asset Protection Through Water & Sewer Transfers 2/1/2008
Holmes /
34 Rainey |Alarm Panel Registration Fees Revenue 2/1/2008
35 Rainey |Administrative Adjudication - Provide Details about the Fines Collected 2/1/2008
36 Morton |Response to Gerald Gordon's Letter on Interest Income 2/1/2008
37 Rainey |Streets Projects in CIP 2/1/2008
38 Rainey |Dutch EIm Disease Inoculation Program Status and Impacts of Cuts 2/2/2008
39 Moran [Best Practices in Determining Fund Balance Reserves 2/1/2008
Elimination of the Vacant Advocate Position in the Police Department v. the
40 Hansen [Accreditation Manager 2/1/2008
41 Hansen [Provide Information on how a PILOT program would work 2/1/2008
42 Holmes [Details for Proposed Mental Health Board Reductions 2/1/2008
43 Holmes [Details for Proposed Health & Human Services Department Reductions 2/1/2008
Jean-
44 Baptiste [Details for Proposed Parks/Forestry & Rec. Reductions- ($216,500) 2/1/2008




City of Evanston
FY 2008-09 Budget Memo Requests # 47-52
February 7, 2008

Budget Date Sent

Memo # | Requestor Request to Council

45 Rainey |FY 08-09 CIP Projects-Potential Delays or Reductions 2/1/2008

46 N/A $.25 sales tax - response to firefighter question 2/1/2008

Previous Budget Memos 1/25/2008

19 Holmes [Library Fines 1/25/2008

20 Rainey |Total Amount of Overdue and Uncollected Parking Ticket Fines 1/25/2008

21 Rainey |Transfer from Downtown TIF Fund to General Fund 1/25/2008
Holmes,

22 Bernstein [False Alarm Survey & Additional Information 1/25/2008

Jean- Options for legal action against the State regarding Police & Fire Pension

23 Baptiste [Liability 1/25/2008

24 Bernstein |[Consultant Fees in 2008-09 Proposed Budget 1/25/2008

25 Bernstein |Retirement Date(s) for Bonds 1/25/2008

Previous Budget Memos 1/18/2008

2 Rainey |Parking Committee Minutes 1/18/2008

3 Bernstein [CIP to General Fund Transfer 1/18/2008

4 Holmes [Non-Refundable Registration Fees for Parks/Forestry & Recreation 1/18/2008
Holmes,

5 Bernstein |Sworn Officer Retirement Projections for Police & Fire Departments 1/18/2008

6 Rainey |Food & Beverage Tax - Potential Revenue 1/18/2008

7 Morton |Police & Firefighters Pensions' Administration Expense 1/18/2008

8 Tisdahl |Pension Valuation Assumptions 1/18/2008

9 N/A Response to Mr. Gordon's Letter Dated January 12, 2008 1/18/2008
Holmes,

10 Bernstein |Alarm Panel Registration Fees Revenue 1/18/2008
Holmes,

11 Bernstein |Charges to Nonprofits for Police & Fire Services 1/18/2008




City of Evanston
FY 2008-09 Budget Memo Requests # 47-52
February 7, 2008

Budget Date Sent
Memo # | Requestor Request to Council
12 Morton |Implementation Plan for Rental Dwelling License 1/18/2008
13 Rainey |General Fund Revenues & Expenditures through 12/31/07 1/18/2008
14 Rainey |Position Control Report 1/18/2008
15 Rainey |Financial History of Liquor Tax 1/18/2008
16 Bernstein |Proposed Health Care Savings 1/18/2008
17 Bernstein [Change of Insurance Broker 1/18/2008
18 N/A Position Vacancy Report 1/18/2008
Previous Budget Memos 1/4/2008
1 N/A Updated Property Tax Levy Table 1/4/2008




A5 B Interdepartmental
nvanae . Memorandum

To: Julia Carroll, City Manager

From: David Stoneback, Superintendent — Water & Sewer Division

Subject:  Budget Memo #47: Explanation of the Difference between the Commercial and
Residential Water Rates

Date: February 6, 2008

Question/Request: Please provide an explanation of the difference between the commercial and
residential water rates.

Response:

In June 2006 the City adopted a rate structure that allocated the water rate to the users of the
system based on the demand they placed on the water system and the quantity of water they
used. A minimum service charge was established that varies based on the size of a customer’s
water meter. Customers that place a low demand on the water system, because they consistently
have low water consumption and therefore require only a small meter, realize a lower charge.
Larger water users that place a higher demand on the system and require a larger water meter pay
a higher minimum charge. The quantity charge remains the same for all users of the system.
The rate structure does not actually vary between residential or commercial users but on the size
of their water meter and the corresponding demand they place on the water system. A small
commercial retail business that has very little water usage and a small 5/8” water meter will pay
the same charges as a single family home with low water usage. In contrast, those facilities that
require larger water meters to meet demand, such as the hospitals, Northwestern University,
hotels, and larger restaurants, etc., will pay a higher bi-monthly minimum charge.

The current rate structure is:

A minimum service charge which includes the first 500 cubic feet of water used bi-monthly:

METER SIZE BI-MONTHLY
MINIMUM SERVICE
CHARGE

5/8” and 3/4” $ 540
17 $ 10.80
1-1/2» $ 20.20

27 $ 31.80

3” $ 56.00

4 $ 89.70

6” $158.20

8” $267.80

The quantity charge for all users of the system is $1.52 per 100 cubic feet of water consumed. A copy of
the ordinance from 2006 is attached for your reference.
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5/5/2006
66-0-06

AN ORDINANCE

Amending Title 7, Chapter 12, Section 7-1, “Rates Established,”
of the Evanston City Code, 1979, to Change the Rates and
Charges to be Paid by Water Takers and Consumers.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL
OF THE CITY OF EVANSTON, COOK COUNTY, ILLINOIS:

SECTION 1: That Title 7, Chapter 12, Section 7-1 of the City Code of
the City of Evanston, 1979, as amended, is hereby further amended to read as follows:
7-12-7-1: RATES ESTABLISHED:

The rates and charges to be paid by water takers and consumers for the use of
water shall be such as the City Council shall, from time to time, by
ordinance prescribe.

On or after July 1, 2006, all water sold, delivered or furnished through meters to
consumers within the City shall be paid for by such consumers at the

following rates:

(A)  All consumers of water shall pay a minimum service charge every two (2)
months based upon water meter size as follows:

5/8”and 3/4” $ 5.40

1" $ 10.80
1-1/2” $ 20.20
2" $ 31.80
3" $ 56.00
4" $ 89.70
6” $158.20
8" $267.80

The minimum service charge includes the first five hundred cubic feet (500 cu.ft.)
of water consumed during the two (2) -month period for which the minimum
service charge is assessed. Any fractional part of the calendar year less than
two (2) months shall be prorated and the proper minimum service
charge collected.



66-0-06

(B)  During the period for which the minimum service charge is assessed,
consumers shall pay one dollar and fifty-two cents ($1.52) for each one hundred
cubic feet (100 cu.ft.) of water consumed in excess of the first five hundred cubic
feet (500 cu.ft.) of water that is included in the minimum service charge.
All water passing through a meter shall be charged for, whether used or wasted,
and no deductions shall be made for water wasted through defective pipes,
fixtures or otherwise.
(C) If any water meter ceases to register, stops, or is otherwise out of repair
and fails to correctly indicate the water consumed, the Director of Public Works
shall estimate from the most reliable data available the quantity of water passing
through the meter during such failure and the bill so estimated must be paid by
the consumer. (1957 Code, sec. 47-22).

SECTION 3: That Title 7, Chapter 12, Section 6-4, “Meter
Charges,” of the City Code of the City of Evanston, 1979, as amended, is hereby
deleted in its entirety.

SECTION 4: That all ordinances or parts of ordinances in conflict
herewith are hereby repealed.

SECTION 5: That this ordinance shall be in full force and effect
from and after its passage, approval, and publication in the manner

provided by law.

Introduced: , 2006  Approved:

Adopted: , 2006 , 2006

Lorraine H. Morton, Mayor

Attest: Approved as to form:

Mary P. Morris, City Clerk Corporation Counsel



Interdepartmental
o~ Memorandum

To: Julia Carroll, City Manager

From: James Wolinski, Director, Community Development

Subject:  Budget Memo # 48: Licensing of Rental Dwelling Units-Cost Recovery Fee
Date: February 5, 2008

Question/Request:

Provide details on the proposed licensing of rental dwellings as to how this is a cost recovery fee.
Provide total costs of the housing inspection program and total revenues generated, as well as
CDBG transfers that support this program.

Response:

Business unit #2115, Housing Code Compliance, provides for the on-going systematic inspection
of all residential rental dwelling units as well as the annual inspection of rooming houses. The
business unit is supported by rooming house license fees as well as a grant from CDBG funds.
For the current fiscal year, the budget and funds appropriated are as follows:

EY BUDGET ROOMING HOUSE FEES CDBG TRANSFER
2007-08 $647,100 $197,300 $300,000

CDBG funds are grant (tax) dollars from HUD to support various programs in the CDBG target
area, and low and moderate income residents. These are not user or inspection revenues, and
should not be considered cost recovery revenues. The revenue from the licensing program
($525,000) would allow the City Council to reprogram future CDBG funds that are currently
used to support housing inspection to other eligible projects or programs. Combined with the
rooming house license fee, the rental licensing would provide for a complete cost recovery of the
housing inspection program.

Other lllinois communities that license rental units and their fees schedules:

# of units Yearly license fee
Aurora: 1 $40.00
2 $ 45.00
3 $50.00
Waukegan: 1-2 $ 25.00 flat fee
3-10 $ 25.00 per unit
11-100 $175.00 flat fee
100+ $350.00 flat fee
Oak Park: 1+ $ 5.00 per unit,
Annually



Elgin:
The administrative cost for a rental license is $25. There is an additional cost of $25 for each
dwelling unit that is inspected.

As to the issue of the license fee being limited to the cost of the service, the Law Department has
opined the following:

“It is true that the license fee which a municipality may exact is limited to an amount which will
bear some reasonable relation to the additional burdens and expenses imposed on the city, but the
mere probability that the license fee may exceed, in some degree, the expense of issuing the
license and inspecting the business will not render the ordinance invalid as a revenue measure...
The burden of proof [is] upon [those seeking to invalidate license fees] to show lack of any
reasonable relation between the fee and the cost of enforcement.” Larson v. City of Rockford,
371 11l. 441 (1939), citing Condon v. Village of Forest Park, 278 1ll. 218; City of Chicago v. Ben
Alpert, Inc., 368 Ill. 282; City of Peoria v. Postal Telegraph-Cable Co., 274 Ill. 568; Kinsley v.
City of Chicago, 124 I1ll. 359; Stearns v. City of Chicago, 368 Ill. 112; City of Chicago v.
Waters, 363 Ill. 125.

In A & H Vending Service, Inc. v. Village of Schaumburg, 168 I1l.App.3d 61 (1st Dist. 1988), an
ordinance that required the licensing of vending machines imposed an annual license fee that
ranged from $2.00 for machines using $0.01 to $100.00 for machines using $1.00 or more.
Based on extensive evidence, the court determined that a ratio of revenue to cost of enforcement
of 5 to 1 was reasonable and therefore valid.

In Quad Canteen Service Corp. v. Ruzak, 85 Ill.App.3d 256 (2d Dist. 1980), a Burr Ridge
ordinance that required the licensing of vending machines imposed an annual license fee that
ranged from $15.00 to $75.00, which was later amended to range from $20.00 to $40.00. Expert
testimony indicated that the maximum cost of regulation would be approximately $3.00 to $4.00
per machine. The court determined that the ratio of revenue to cost of enforcement of 10 to 1
was unreasonable and therefore invalid.

Municipal Law Series (1llinois): Volume 2: Annexation, Zoning, and Requlatory Authority, 2006
Ed., Hlinois Institute for Continuing Legal Education, Chapter 5, “Licensing and Liquor
Control,” Section 5.17, “Licensing Fees.”




Interdepartmental

o= Memorandum

To:

Julia Carroll, City Manager

From: Michael Wheeler, Management Analyst, and Finance Department
Subject:  Budget Memo # 49: Explanation of Changes in the proposed budget for the City

Manager’s Office

Date: February 6, 2008

Question/Request: Please provide an explanation of the changes in the 2008-09 proposed
budget for the City Manager’s Office (CMO).

Response: The CMO has gone through a number of changes, as reflected in the 2008-09
proposed budget. A summary of the major changes follows:

1.

Business Unit 1510 - Public Information

With the movement of Facilities Management to the Public Works Department, the cable
communications activities moved to the CMO. These activities include serving as the liaison
between the city and the cable operator and serving as the administrator of the public-access
service contract between the City and the Evanston Community Media Center (ECMC). The
City annually receives more than $700,000 in revenue annually for the Cable Franchise Fee
from the local cable services provider. A portion of this revenue is passed on to the ECMC
for recording and cable broadcasting of various committee meetings, hearings, and
presentations. For FY 07-08, this amount was budgeted at $338,000. For FY 08-09, it is
proposed at $353,000.

Business Unit 1515 - Farmer’s Market

The farmer’s market function has moved from the CMO to the Department of Health &
Human Services. In the 08-09 proposed budget, it is represented by business unit 2555 (pp.
225-226 in the proposed budget book). The 07-08 approved appropriation was $21,900. The
08-09 proposed appropriation is $22,800, a net increase of $900 largely due to a projected
increase in seasonal employees, and a projected reduction in revenue from the sale of
miscellaneous items such as bags and cups.

Business Unit 1525 - Miscellaneous Business Operations

The budget for this business unit has decreased because some of the costs that were recorded

here have been moved to the following business units in other departments for the following

purposes:

e Human Resources Department: 1810 — Health/Dental Insurance provides funds for
various benefit expenditures, such as sick leave payouts, funding for health insurance
increases for December — February, prescription services contract renewal, and other
health benefit expenditures that occur throughout the fiscal year.

e Finance Department: 1940 — Misc. Expenditures/Transfers provides funds for various
fund transfers, such as transfers to the Insurance, Police Pension, and Firefighters’
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Pension funds as well as other expenditures which may occur throughout the fiscal year.
These transfers were moved to Finance because this department is the one which actually
makes the fund transfers.

4. Business Unit 1530 - Youth Engagement
The proposed 08-09 budget for the Youth Engagement Division reflects a net decrease of
$37,000 from FY 07-08 approved appropriation. In 07-08 this division provided funding for
two outreach advocates related to social services for Evanston youth. For 08-09, these costs
are in the Social Services Bureau of the Police Department (business unit 2225), as the Police
Department will utilize them as part of its youth service program.

5. Business Units 1540-1545 - Human Relations
The Human Relations function became a part of the CMO in FY 07-08. Effective December
2007, this function has become a part of the Department of Health & Human Services and is
represented by business units 2540 & 2550 (pp. 219-224 in the proposed budget book). The
07-08 approved appropriation was for $527,045 and the 08-09 proposed appropriation is
$474,900, a net decrease of $52,145.

6. Business Units 1550-1565 - Business Performance, & Technology
In 2007, the Department of Management Business, Information Services was eliminated and
its various divisions were moved to various departments. The Information Systems,
Geographic Information Systems, and Project Management Divisions were moved to the
CMO. Their approved appropriation for FY 07-08 was $3,567,900.

These Divisions now consist of the Business, Performance, & Technology function that
consists of the Information Systems and Geographic Information Systems Divisions along
with the Project Management Division represented by the BIS Performance & Technology
Division. In addition, with the increased emphasis on performance management, the BIS
Performance Management Division has also been created. The total proposed appropriation
for these divisions in FY 08-09 is $3,289,100, a net decrease of $278,800.
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5 &) Interdepartmental
o
~ 7= Memorandum

Evanston'
To: Julia Carroll, City Manager
From: Douglas Gaynor, Director, Parks/Forestry and Recreation

Subject:  Budget Memo #50: Clarification on the Dutch EIm Disease Program
Date: February 6, 2008

Question/Request:
What is the basis for the $3,000+ figure referenced as the cost of cutting down a tree?

Response:

This figure was first referenced in a memo from staff in August of 2004, and included the cost to replace
the tree by an outside contractor. Therefore the use of this figure to only describe the removal cost of a
tree is invalid.

The 2004 and 2007 costs associated with elm removals by City of Evanston employees and for
replacement trees planted by an outside contractor are in the chart below.

Work Task 2004 Average Costs 2007 Average Costs
Removal of a diseased elm (26” | $2,138 $1,625

diameter average)

Stump Removal $312 $318

TOTAL REMOVAL COST $2,450 $1,943

Tree Replacement Cost $600 $325

GRAND TOTAL $3,050 $2,268

The costs for the tree and stump removals were calculated in 2004 by using the estimated number of
hours it took for City employees to perform the work at that time. The 2007 costs were calculated based
on the detailed program reviews performed for the 2007 budget. Additionally, since the City of Evanston
joined the Suburban Tree Consortium, costs for contractual planting of trees has been reduced
significantly.

Due to the overall seasonal nature of Forestry work tasks, an elimination of a program does not always
equate to an elimination of FTE’s. For example, even though there are 7.25 FTE’s assigned to the Dutch
EIm Disease Control Business Unit, nearly all 18 employees are involved in the program during the
height of the season. The same scenario can be applied to the Tree Planting Business Unit. There are only
2 FTE’s assigned to this one, but nearly all employees are planting trees during the months of May and
October.

Question/Request:
Clarify the role of a tree services contractor as a part of the injection program.

Response:

Currently, there are approximately 2,180 elm trees that meet the eligibility requirements to be included in
the injection program. These requirements were put in place when the program began and consist of the
following designations:

1. Signature Elms — all public elms with a diameter of 30” or larger.
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2. Significant EIms — all public elms between 10” and 30” located in public parks or on any parkway
located along streets defined in the Evanston Consolidated Plan as major streets, collector streets, and
distributor streets.

When the program began in 2005, the City of Evanston hired a tree services contractor to inject 1,770 of
those trees. This means over 81% of the eligible trees were injected in the first year of the program. Since
the injections must be done on a three-year cycle, we must inject basically this same 81% of the trees
again in 2008. In order to accomplish this many injections within the required timeframe for them to be
effective (June through August), we must hire a tree services contractor to assist City employees with the
injections this coming summer. The calculation used to determine the proposed 2008-09 budget request is
based on the following data:

1. 1,750 elms with an average diameter of 28" equates to 49,000 total diameter inches

2. A predicted cost of $13.00 per inch for the contractor to inject approximately 40,000 diameter inches.
($520,000)

3. A predicted cost of $8.70 per inch for City employees to inject the remaining 9,000 diameter inches.
($78,300)

Approximately $350,000 has been set aside since 2005 in order to help fund this large number of
injections be necessary in 2008. These funds are currently in a restricted account, and will be used to
augment $248,300 currently being requested in the 2008-09 budget for the actual injections. Staff has also
included an additional $150,000 in the 2008-09 proposed budget to begin setting aside funds for the large
number of injections scheduled to take place in 2011. Due to the time constraints of when injections can
be done, City employees are unable to perform more than the estimated 300 injections this coming year.

Question/Request:
Compare the cost of keeping the program versus eliminating the program.

Response:

If the injection program is eliminated, it is difficult to predict when the incidence of DED will resume,
and to what extent. There are many variables associated with the incidence of any tree disease, including
DED. Since 1997, the average percentage of parkway trees lost has been 3.8% per year. The range of
annual losses prior to the start of the injection program is from a low in 2000 of 2.1%, to a high in 2004 of
6.3%.

In our previous memo, staff wrote that if the program were eliminated, the increase will not happen right
away, but we could see a return to removal figures similar to 2004 in a few years. Since the injections are
on a three-year cycle, staff would anticipate a gradual increase in the incidence of the disease, as the
effect of the fungicide wears off.

Based on all the information above, the estimated costs comparisons of elm removals and replacements
for retaining or eliminating the injection program are in the chart below. These figures do not include the
cost of the injection program itself, only those costs associated with the removal and replacement of
diseased elms each year.

Program Option | Average Number of | Annual Removal Annual Total Annual
Elm Losses Costs Replacement Costs
Tree Costs
Eliminate Injection 122 $237,000 $39,700 $276,700
Program (3.8% loss rate)
Retain Injection 64 $124,300 $20,800 $145,100
Program (2% loss rate)

These total annual costs will actually decrease slightly each year because as the overall elm population
total will continue to decrease. Therefore, the same annual percentage of losses will represent a lesser

amount of tree removals, thereby also requiring fewer replacement trees.
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The annual savings in tree removal and replacement costs for retaining the program are estimated to be
$131,600 in 2008 (the difference in the total annual costs above). The cost of the injection program over a
three-year cycle should be taken into account to obtain a true comparison. These calculations are in the

following charts.

Elimination of Cost of Injection Cost of Removals Number of EIm Remaining Elms
Injection Program & Replacements Removals
Program
2008 0 $276,700 122 3078
2009 0 $265,400 117 2961
2010 0 $256,300 113 2848
Totals $798,400 352 2848
Retain Cost of Cost of Total Number of EIm Remaining
Injection Injection Removals & Annual Cost Removals Elms
Program Program Replacements
2008 $398,300 $145,100 $543,400 64 3136
2009 $152,000 $142,900 $294,900 63 3073
2010 $151,500 $138,300 $289,800 61 3012
Totals $701,800 $426,300 $1,128,100 188 3012

The charts above illustrate two major items in this comparison. The first is that by retaining the program,
the City of Evanston will spend an additional $329,700 over the next three years to do so. The second is
that if the injection program is retained, there will be 164 more public elms still standing after three years
than if the program were eliminated. This averages out to be $2,010 per tree saved, which is less than the
cost to remove and replace it ($2,268).
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S B Interdepartmental
Bator  Memorandum

To: Julia Carroll, City Manager

From: Carolyn Collopy, Sustainable Programs Coordinator

Subject:  Budget Memo # 51: Sustainable Programs Coordinator Grant Update
Date: February 6, 2008

Question/Request: Please provide an update on the Sustainable Programs Coordinator Grant

Response:

Summary of funds and savings attributed to the City’s sustainability work

Estimated IL DCEO Grant Carryover as of March 1, 2008: $15,600
Contributions to the Community: $22,000

In-Kind Donations to the City: $5,000

Direct Funding for City activities: $6,000

Estimated Energy Savings (City Facilities): 220,000 kWh/year; $19,800/year
Total Grants or Savings Generated: $68,400 in 10 months

Projects

City Street Light Billing Update (in progress)

Working with the Transportation Division and ComEd to update ComEd’s billing to reflect recent lighting
upgrades for 4,000 street lamps and several signalized intersections. Retrofits have been in progress
since 2004 and the City has been assured by ComEd that we will be reimbursed for past savings.
Updates and credits should be finalized the spring.

Greenhouse Gas (GHG) Emissions Community Inventory (completed)

Performed GHG emissions inventory for the City and the community to complete the first step of action in
follow-up to the US Mayor’s Climate Protection Agreement, signed by the City of Evanston in 2006. The
inventory was presented to the community in November of 2007. A draft of the report will be available in
early spring.

Climate Action Plan Development (in progress)

The second step of action in follow-up to the US Mayor’s Climate Protection Agreement is to develop a
Climate Action Plan. By partnering with the Network for Evanston’s Future, the City of Evanston is taking
a unique approach to developing the community’s Climate Action Plan. The Network and the City have
formed 9 taskforces, each charged with writing a specific section of the plan. Each taskforce has three co-
chairs overseeing the process, two community members and one City staff. The taskforces were formed
at a kick-off event in November, when the inventory was presented to the community. Over 130 people
are currently involved in developing Evanston’s Climate Action Plan. A draft of the plan will be presented
to the community in May at the Network’s Annual Earth Day event.

Evanston Climate Action Fund and Community Carbon Footprint Calculator (in progress)

In partnership with the Network for Evanston’s Future, part of the Climate Action Plan will involve the
creation of an Evanston customized online carbon footprint calculator. Residents will be able to calculate
and track their emissions through this site, learn more about climate change and Evanston’s resources for
battling it, and contribute to emissions offsets through the Evanston Climate Action Fund. This fund will be
administered through the Evanston Community Foundation and funds will be remain in the community
(many offset projects are in other countries), to finance emission reduction projects, targeting low and
moderate income households and nonprofits that can't afford efficiency upgrades on their own. The
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calculator is being developed by a Toronto based nonprofit called Zerofootprint. The Evanston
Community Foundation contributed the $5,000.00 that was needed to create the tool.

Energy Efficiency Upgrades — City Facilities (in progress)

Audited all City owned and operated buildings with the Facilities Superintendent to identify opportunities
for energy efficiency upgrades. Currently looking for funding. One proposal was submitted to the IL Clean
Energy Community Foundation without results, however more proposals will be submitted soon, including
a response to a State RFA for municipal energy efficiency projects this February and another proposal to
the IL Clean Energy Community Foundation this March. The primary focus will be on lighting upgrades,
which have a short payback, and solar hot water heating for the fire stations.

City Recycling Program — City Facilities (in progress)

Audited all City owned and operated buildings with the Streets and Sanitation Division Superintendent.
Through the audits, we discovered four buildings without recycling service and established service at
Levy, Fleetwood and the Police and Fire Headquarters. During the audits we talked with the building
managers and janitorial staff about recycling needs and obstacles. Currently looking for funding (through
grants) to purchase new recycling containers for all facilities. We do have a grant proposal currently being
reviewed by the State of IL DCEO for funding. With or without funding for new containers, a city-wide
education and outreach program will be rolled out this spring to address issues and increase recycling at
City owned and operated buildings.

Green Cleaning — Facilities (in progress)
Worked with Facilities to draft an RFP for custodial service with a requirement to use green cleaning
products and practices. The RFP will be issued this spring.

Evanston Green Living Festival (completed)

Worked with staff at the Ecology Center and several Evanston Environmental Association board
members to host Evanston’s first annual Green Living Festival in October 2007. Helped develop the
speaker agenda and recruit exhibitors for the event. Over 500 people attended the event. Plans are
currently underway for the second annual Evanston Green Living Festival. Secured $1,000 in
sponsorship from ComEd.

Cans For Cash Competition (completed)

The City partnered with Keep Evanston Beautiful to compete in the Cans for Cash competition created by
the US Conference of Mayors. The City won $5,000 in the competition and KEB won $2,500 as the
affiliate.

Low-Power Mode Activation — City Computers (completed)

Worked with BPAT to activate a low-power mode on 450 of the City’s computer monitors. The project
involved very little staff time to implement and will result in almost 170,000 kWh in estimated annual
savings.

VendMiser Installation on City Vending Machines (completed)

Worked with MarkVend, the City’s vending machine contractor to install VendMisers on 44 of the City’'s
vending machines. The VendMiser controls lighting through a motion sensor and regulates the cooling
compressors more efficiently. Machines use on average 40% less energy when equipped with a
VendMiser. MarkVend installed the devises at their own cost, which was $4,000 plus the cost of labor
(estimated at $1,000). The energy savings from this project is estimated at almost 50,000 kWh per year.

Employee Commuting Program (in progress)

Surveyed staff to determine where people were traveling from, how people get to work and the obstacles
to taking public transit, walking, biking and carpooling. A subcommittee of the City’s Green Team
reviewed the survey results and suggested strategies for an employee commuting program that will
reduce single vehicle commuting. A proposal will be completed this spring for review by the City Manager.

Green Building Ordinance (in progress)

Working with the Environment Board on their proposed Green Building Ordinance. The draft ordinance
proposes LEED certification at the silver level for City buildings and all commercial buildings over 10,000
sgft. Assistance has included research, scheduling meetings with staff and soliciting feedback from staff.
The Environment Board plans to present the ordinance to the development community for comment in the

16



next month. After staff and key stakeholder review, the ordinance will be presented to council for
consideration.

Paper Reduction Guidelines (in progress)
Working with Purchasing and BPAT to review paper use and identify strategies for reducing paper use
and unnecessary printing. Implementation expected in 2008.

Sustainable Purchasing Guidelines (in progress)

Participated in a cross-department planning process to rewrite/develop the City’s purchasing manual.
Sustainable purchasing guidelines were submitted for inclusion in the new document, which is currently
still in draft form.

Greenest Region Compact (in progress)

On January 28™, Council approved the Mayor to sign the Greenest Region Compact, an effort initiated by
the Metropolitan Mayors Caucus of the greater Chicago area to reduce water use, increase energy
efficiency and decrease the amount of e-waste sent to the landfill. By signing the Compact, the City will
receive a portion of 500,000 compact fluorescent lamps (CFLs) being distributed to suburban cities that
sign the agreement. At a minimum, the City will receive 10,500 CFLs to distribute to residents, a value of
almost $15,000.00 (much greater if a resident were to buy the bulbs at cost). If these bulbs were all
installed (in place of an incandescent), an estimated 3,781,400 kWh will be saved over the life of the
product. Given not all eligible cities have signed the Compact, it is very likely that the City will receive
much more than 10,500 CFLs, representing a much greater financial and energy savings.

Environmental Management System (EMS) (in progress)

Currently working with the IL EPA to review the requirements for formalizing and implementing an EMS in
Evanston. An EMS is a mechanism for cities to track and decrease their environmental footprint by
reducing, reusing or recycling. Target goals generally include energy use reduction, chemical use
reduction, increased environmental communications, and the development of an Environmental Policy.
This is one of the objectives outlined in Strategic Goal #5.

CFL Recycling Program (in progress)
Worked with SWANCC to establish two drop off locations for CFL recycling; one at the Ecology Center
and one at the Civic Center. SWANCC will cover all recycling costs associated with the program.

E-Waste Recycling Program (in progress)

Working with BPAT and SWANCC to explore e-waste recycling options for Evanston. In January we
found a new recycling contractor for the City’s e-waste. Additionally, we signed up for a new SWANCC e-
waste recycling program for the community, however, the program has been delayed. The group will
continue to look for ways to bring an e-waste recycling program to the community.

Green Web Pages (in progress)

Worked with the Community Information Specialist and Information Services to develop a “green”
information web site that highlights what the City is doing and what residents can do. The project is still
under development, with some content already online.

Partnerships

Center for Neighborhood Technology (CNT) Permeability Index Project (in progress)

Working with CNT as one of 4 cities selected to participate in a study to map the Evanston’s permeability
and determine how successful various green infrastructure projects will be in processing stormwater on-
site rather than sending it through the sewer system. CNT currently has a $75,000 grant from the Great
Lakes Protection Fund to develop their project proposal, if successful in getting the project funded, the
City will receive $40,000 over two years for participating in the project.

Citizen’s Utility Board (CUB) and the Northern IL Energy Project (NIEP) (in progress)

Coordinating with CUB/NIEP on a variety of energy efficiency and renewable energy program proposals
to determine partnership opportunities in Evanston.
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Community Outreach

Meetings: attend the Energy Commission, Environment Board and District 65’s ad-hoc Sustainability
Committee monthly meetings and the Northwest Municipal Conference Sustainability Environmental Best
Practices Committee and Clean Air Counts quarterly meetings.

Presentations: Rotary Club, St Athanasius School, First Bank and Trust, Alderman Tisdahl's Ward
meeting, Evanston Environmental Association Annual Meeting, North Minister Presbyterian Church,
Interfaith Action Delegates Meeting, IL Municipal League

Publicity: Our Town Evanston, Evanston Round Table, Evanston Review, Chicago Tribune, the Daily
Northwestern, Evanston Sentinel, Highlights, City Beat

Grants

Currently under review:
1. IL DCEO Residential Recycling Grant - $60,000
2. IL DCEO Commercial Recycling Grant - $28,000

Upcoming Applications:
1. IL Clean Energy Community Foundation — will work with Facilities on proposals for the March
2008 application deadline
2. State of IL Municipal Energy Efficiency RFA — will work with Facilities, Transportation and Water
on energy efficiency applications when the RFA is issued (anticipated in this spring)

Applied for the following grants (without success):
1. EPA - Market-Based Approaches to Climate Change - 3 year funding request
IL Clean Energy Community Foundation — energy efficiency upgrades
IL DCEO Environmental Education Grant - recycling education
Hometown Helper Grant — recycling containers
National Recycling Association — recycling containers
CDBG - Low-income Resource Fair

o0 MwDN
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A5 B Interdepartmental
Pastor  Memorandum

February 6, 2008

To: Julia A. Carroll, City Manager

From: Douglas J. Gaynor, Director, Parks/Forestry & Recreation
Bob Dorneker, Recreation Superintendent

Subject: Budget Memo #52: Mason Park Recreation Programs

Purpose
To provide information on the current and proposed Mason Park program offerings.

Mason Park Program Coordination

The oversight and coordination of all Mason Park programs has been provided by the full-time
program staff of the Fleetwood-Jourdain Center. This arrangement has worked out very well
with the close proximity of Mason Park to Fleetwood-Jourdain Center and would continue with
any new programs that might be implemented at Mason Park.

Current Program Offerings at Mason Park

e Summer Programs
In previous years, a free basketball league for high school and adult players has been held from
5 to 8:30 pm weekdays during the summer months. Approximately 300 participants have
played. In 2007, the players refused to pay a new registration fee associated with this program.
The registration fee was $50, which was comparable to other league fees charged by the
department. Total estimated revenue was $15,000. The refusal by players to pay the fee and
their subsequent holdout was a new challenge for staff, and it was something that appeared to
be well organized. As a result, no official league play was held last summer. After reviewing this
situation and options, staff has determined that offering the program is in the best interest of the
community since it involves young adults in positive recreational opportunities during the
summer months. As a result, it was recommended that the program be free again in 2008.

Mason Park is also a site for the Summer Food Service cold lunch program for youth two to 18
years old. Funded by a grant from the Federal Government through the Illinois State Board of
Education, this free summer lunch program operates Mondays-Fridays during June, July, and
August. At Mason Park, the program operates from 11:00 am to 1 pm. On average, 70 youth
use the lunch program at Mason Park each day. In addition to eating lunch, participants are able
to play table games, make arts and crafts projects and use the sports equipment during the
lunch hours.

e Winter Programs
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An after-school drop-in program for middle school youth began in December 2007. This
program will continue being offered until February 22 from 3:30 pm to 6:30 pm weekdays. On
Tuesday and Thursday, participants with prior permission from a parent or guardian can attend
the drop-in program at Fleetwood-Jourdain. So far, attendance at Mason Park has been
minimal. Advertisement for the program was done through Arts and Recreation magazine and
the School Newsletter. Although, the drop-in event/party on January 25" had over 35 youth
participants in attendance. There is currently one part-time program assistant assigned to this
drop-in program, and the budget is $3,500.

e Fall/Spring
There have been no programs scheduled during this time of the year.

e Other Programs
The Mason Park fields are used by Evanston Baseball & Softball Association, AYSO, Team
Evanston Soccer and community rentals from April through November at various times. In
addition, Evanston Township High School sports teams are issued permits for field space, when
requested. No instructional tennis classes are held at the site; the courts are used for free play
only.

Mason Park Furnishings/Maintenance

The interior of the field house contains some office furniture, three lounge tables and chairs, one
television and electronic video games. There is also a number of meeting style tables and chairs
on site. City staff is also planning the installation of three computers in the field house that could
be used by program participants.

Daily cleaning of the field house is currently performed by the Recreation Maintenance staff and
supplemented by the full-time custodian working at Fleetwood-Jourdain, when time permits.
Facilities Management completes repairs to the building as requested or as necessary.

Proposed Programming for Mason Park in 2008/09
In addition to the above programs, department staff has proposed the following programs at the
site in 2008/09:

e Summer Program
Department staff is proposing a ten-week, free drop-in program at Mason Park during the
summer months for youth 4 to 12 years old. The program would be held Monday through Friday
from 12 noon to 4 pm, directly following the lunch program. The field house would be open and
utilized as a space for youth to play table games, do arts and crafts and socialize. Field space
would be used for sports and other field type activities. Recreation staff would provide
supervision of the site, including the basketball courts, and would coordinate activities, when
possible and requested. The program budget is projected at $7,600. There are no revenues
associated with this program.

e Year-Round Program
It is proposed that the current after-school program be expanded and that the program months
be switched to September — November and April — May for youth. The program would be held
4-8 pm Monday through Friday. During this program, the field house would be open, giving
youth a place to play table games, do arts and crafts and socialize. Structured classes or
activities, such as art instruction, social skills or video gaming tournaments, would also be
incorporated into the program. Field space would be used for sports and similar activities.
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Recreation staff would provide supervision of the site, including the basketball courts, and would
coordinate activities, when possible and requested. The program budget is projected at
$21,175. There are no revenues associated with this program.

e Furnishing Purchases
Not included in the $21,175 budget, the department does have a line item of $10,000 in
Business Unit 3020 for replacement of equipment and supplies for all recreation centers. If
necessary, some of those purchases could be delayed for a year and some of the funding be
appropriated to the purchase of supplies for Mason Park programs.

Future Programs

Should the proposed new programming be successful, staff would carefully consider and review
the results. Based on that review, staff would most likely recommend an increase in supplies
and staffing for fiscal year 2009/10, including making one of the program staff into a full-time
position, dedicated to the site and programs.

2008/09 Recommendation--If Approved

Should funding of the proposed programs be approved, department staff would again meet with
neighborhood residents to make sure that the proposed hours and programs best meet the
needs of the youth in the area. Staff would also work to develop an adult neighborhood
volunteer program for those individuals interested in assisting with the programs at the site.
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