LORRAINE H. MORTON CIVIC CENTER
2100 Ridge Avenue Evanston, IL
BUDGET WORKSHOP AGENDA

Council Chambers
Monday, November 30, 2009

Evanston- 7:00 P.M.

7:00 Welcome and Introductions
Wally Bobkiewicz, City Manager and Lynn Montei, Lynn Montei Associates

7:10 Agenda and Meeting Outcome Agreement

7:15 Refresh Context and Recommendations Offered to Date

7:25 Review of Quantitative Analysis/Dialogue with Department Directors

8:15 Discernment Process: Add, Amend, and Refine the Universe of Options
for Each Category

9:00 Select Strongest Recommendations

9:30 Guide and Design the Presentation to the City Council

9:50 Next Steps and Questions

10:00 Thanks and Conclusion of Community Workshop Process

Upcoming Meeting:

12/07/09 7:00 PM Special City Council Meeting Civic Center, 2100 Ridge Ave

Report to City Council



