ROBERT CROWN CENTER

1701 Main Street, Evanston, IL
BUDGET WORKSHOP AGENDA

Thursday, November 12, 2009
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7:00 p.m. Welcome and Introductions
Wally Bobkiewicz, City Manager
Lynn Montei, Lynn Montei Associates

7:15 p.m. Building on the Data to Create Meaningful Recommendations

8:00 p.m. Reconnecting to Community Purpose

8:35 p.m. Break

8:45 p.m. Naming 2010-11 Essential Community Attributes

9:25 p.m. Identifying the Crossroads and What Needs To Be Different

9:50 p.m. Next Steps and Questions

10:00 p.m. Close

Upcoming Meetings:

11/17/09 7:00 PM Community Workshop #3 Fleetwood-Jourdain Center, 1655 Foster St.
Idea generation and development around service levels, serve efficiencies,
cost containment, non-tax revenue sources and other innovations.

11/30/09 7:00 PM Community Workshop #4 Civic Center, 2100 Ridge Ave.

Final group discussion to select strongest recommendations

12/07/09 7:00 PM Special City Council Meeting Civic Center, 2100 Ridge Ave

Report to City Council



