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January 1, 2021
Mayor Stephen H. Hagerty and Members of the City Council,

I am honored to present the Adopted Fiscal year 2021 Budget for the City of Evanston, Illinois, for
the period of January 1, 2021 through December 31, 2021. The budget is a policy document which
sets the financial course for the city and defines the priorities of services provided to the community.
It is the culmination of months of effort by City staff, residents, and elected officials to balance
available resources and provide high-quality services to Evanston residents, businesses, and visitors.

The total Adopted Budget for fiscal year 2021 is $296,146,105, which includes interfund transfers.
This is the total expense for all funds including the Evanston Public Library. This represents a
decrease of $24,563,125 or 7.66% from the 2020 Adopted Budget.

2019-2020 City Council Goals
On April 29, 2019, City Council approved the following goals for 2019-2020:
® Invest in City Infrastructure and Facilities
Stabilize Long-Term City Finances

® Enhance Community Development and Job Creation Citywide
e Expand Affordable Housing Options
e Ensure Equity in All City Operations

Department performance on these goals and upcoming initiatives are detailed in each department’s

narrative in the General Fund section of this document.

2020 Year-End Estimate

Since March 2020, the world has experienced a pandemic caused by the novel coronavirus known as
COVID-19. This crisis has deeply affected the City’s priorities and operations. Since day one,
employees across the organization have been dedicated to fighting the virus, keeping our residents
safe, and continuing to provide vital City services in frequently changing circumstances.

While City employees work harder than ever during the pandemic, the City has experienced
catastrophic losses in revenue to fund operations. The revenue losses are due to a contraction of
economic activity as a result of the pandemic. Altogether, the City expects about a $12 million loss
in General Fund revenue by the end of 2020. Income tax and sales tax are expected to be 20-25%
below budget. Some smaller revenue sources including amusement tax, athletic contest tax, hotel

tax, and auto rental tax have been decimated and are showing losses around 80% of budget.
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The City has taken many steps to mitigate the impact of revenue losses and reduce the City’s deficit
in the current year. Since March, 12 full-time employees have been laid off, and the City Manager
has instituted a hiring freeze for all vacant positions. This has led to about 50 vacant positions across
all City departments being held open, yielding savings of close to $4 million. Non-union and
AFSCME employees are required to take 10 unpaid furlough days before December 15, some of
which will be unpaid holidays for non-union employees. Fire Department employees represented by
IAFF have agreed to forgo general wage increases for 2021 and 2022 in lieu of furlough days. The
City is still in negotiations with the FOP union to determine comparable savings from the police
department. Across the City, expenses have been closely scrutinized and all unnecessary spending
has been halted for the year. Together, these steps are expected to save $10 million in expenses by
year end, leaving the City with $2 million in deficit spending from the General Fund.

The City expects to receive approximately $4.5 million in grant funding related to COVID-19
response, as listed below These grants are given on a reimbursement basis, and as of October 8,
2020 about $1,300,000 has been received. Most grants will carry over into 2021, and appropriate
amounts are shown in the 2021 budget. Grants received in 2020 cover increased expenses due to
COVID-19 response.

® Federal Emergency Management Agency (FEMA) Public Assistance - $1,104,026
COVID-19 Contact Tracing Grant - $817,632

Coronavirus Aid, Relief, and Economic Security (CARES) Act Coronavirus Relief Funds
Cook County - $619,214

CARES Act Provider Relief Fund (for EMT) - $51,631

COVID-19 Crisis Grant - $58,457

National Association of County and City Health Officials NACCHO) - $50,000
Community Development Block Grant (CDBG-CV) - $1,080,243

Emergency Solutions Grant (ESG-CV) - $966,314

2021 Budget Priorities
For the 2021 Budget, the City focused on maintaining core services and ensuring the continued
health and safety of our residents. In September 2020, staff hosted four community budget

conversations, which gave residents an opportunity to share ideas and concerns related to the 2021
budget. The feedback from these meetings can be found on the City’s Budget webpage. Across all

meetings, themes emerged related to the importance of human and social services in the face of
ongoing pandemic. Residents stated concerns related to affordable housing, food security, support
for small businesses, and preventing future COVID-19 outbreaks.
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2021 Baseline Budget
Unfortunately, the COVID-19 crisis has not yet been resolved, and staff anticipates continued safety
restrictions and economic impact through 2021. The 2021 budget reflects revenue loss of $8 million

compared to the 2020 budget. A summary of major losses is shown in the table below.

Selected Revenues 2020 Budget | 2021 Budget Loss $ Loss %
State Income Tax $7,600,000 $6,600,000 $(1,000,000) -13%
Sales Tax - Basic 10,250,000 9,750,000 (500,000) -5%
Sales Tax - Home Rule 7,800,000 7,250,000 (550,000) -7%
Municipal Hotel Tax 2,390,000 1,200,000 (1,190,000) -50%
Athletic Contest Tax 1,160,000 500,000 (660,000) -57%
Real Estate Transfer Tax 3,800,000 3,000,000 (800,000) -21%
Parking Tax 3,200,000 2,600,000 (600,000) -19%
Parking Tickets 3,800,000 3,200,000 (600,000) -16%
Recreation Program Fees 6,473,500 5,616,375 (857,125) -14%
Transportation Network Tax 680,000 510,000 (170,000) -25%
Motor Fuel Tax 1,300,000 1,000,000 (300,000) -23%
Liquor Tax 3,150,000 2,900,000 (250,000) -8%
Amusement Tax 430,000 200,000 (230,000) -53%
Telecommunications Tax 1,800,000 1,600,000 (200,000) -11%
Wheel Tax 3,000,000 2,900,000 (100,000) -3%
Total Selected Revenues $56,833,500 $48,826,375|  $(8,007,125) -14%

From this $8 million in revenue lost, the City faced a 2021 General Fund baseline deficit of $4.5
million. This is due to the 2020 budget including a surplus of $1.6 million and the removal of $2
million in a transfer from the General Fund to the debt service fund. Without the transfer, the
necessary increase in the debt service levy is only $1.4 million thanks to savings accomplished by
refunding 2011 and 2012 bonds in August 2020. More discussion of the City’s debt and annual debt
service can be found in the Charts and Summaries section of this document.

2021 Budget Balancing Worksheet
The Budget Balancing Worksheet on the following pages begins with a General Fund deficit of $4.5

million. The Worksheet is a tool used to track changes proposed during the budget review process
to bring the General Fund to balance. Important items from the worksheet are highlichted below.



E

2021 ADOPTED BUDGET

Budget Transmittal Letter

City ol

vanston-

Fund Balance — For 2021, City Council chose to include a $500,000 draw from reserves in the
General Fund budget. This was decided in recognition of the economic hardships faced by the
community this year and a desire to keep the impact on the property tax low. This draw is projected
to bring the General Fund Balance to $13,156,086 by December 31, 2021, which is approximately
12% of budgeted expenses. City Council will discuss plans in 2021 to bring fund balance back to the
recommended policy level of 16.6% of expenses.

Position Eliminations - The worksheet includes 15 positions to be eliminated, 14 of which were
already vacant. These cuts yield savings of $1.2 million to the General Fund. Most of these positions
are in the Police Department, including 11 currently vacant police officer positions. This reduction
brings sworn Police staff from 165 to 154 full-time employees. The department is currently
operating with 146 sworn officers and command staff.

Positions Held Vacant - As of December 2020, the City has about 50 vacant positions across all
departments. For 2021 the City will continue to hold 28 of these positions vacant for the entire year,
in addition to the 15 positions eliminated. These positions are not recommended for elimination at
this time and will be reconsidered in the 2022 budget. Positions held vacant yield savings of $2.4
million to the General Fund. Where needed, increases in temporary staff, service contracts, or
overtime have been added to ensure that departments have enough staffing to maintain services.
The total offsetting cost of these increases is $350,000. One position in Property Standards is added
in the 2021 budget.

Union general wage increases - General wage increases for all represented employees were
established in contracts effective from January 1, 2019 through December 31, 2022. These contracts
included increases on January 1, 2021 of 2.5% for AFSCME employees and FOP Sergeants and
2.25% for FOP Officers and IAFF employees. With the onset of COVID-19 and revenue losses, all
unions were asked to take furlough days or propose other savings. AFSCME agreed to 10 furlough
days in 2020 which saved the City $650,000, and will maintain an increase of 2.5% on January 1,
2021. IAFF chose to forgo raises for 2021 and 2022 rather than take furlough days in 2020. The City
will guarantee no IAFF employee layoffs for the duration of the contract, and will grant a wage
increase of 5% on December 31, 2022. This change yields savings of $254,000 in the 2021 budget
and an additional $260,000 in 2022. The City is still in negotiations with the FOP Officer and FOP
Sergeant Unions, and general wage increases for these two unions are still budgeted according to

contract.
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Non-union employees - Non-union employees were also required to take 10 furlough days in
2020, yielding savings of $566,000. The budget balancing worksheet includes a non-union pay
increase of 1.5% effective July 1, 2021.

Adopted 2021 Budget Balancing Worksheet

General Fund Summary Revenues Expenses Net
Baseline General Fund $110,470,609  $115,048,660 ($4,578,051)
Proposed General Fund Changes (detail below) $552,000  ($4,028,469) $4,580,469
Proposed General Fund Budget $111,022,609  $111,020,191 $2,418
Proposed General Fund Changes Revenues Expenses
City-Wide Changes

Add transfer to Human Services Fund (replace HS levy increase) 250,000
Reduce equipment replacement transfer (900,000)
Use $500,000 from reserve fund 500,000

Reduce property tax levy (1,650,000)

Non-union GWI - 1.5% on July 1 (reduced from 2.5% on January 1) (237,000)
Remote work stipend 25,000

CARP Initiatives

Electric Aggregation Fee 75,000
Infrastructure Maintenance Fee 485,000
Billing for franchise electric accounts 485,000
Electricity Savings on Franchise Accounts (70,000)

City Manager's Office

Contribution to SSA9 - Move to Solid Waste Fund (50,000)
Emergency Operations Center - expect 75% grant funded 75,000 100,000
Reduce Service Agreements/Contracts (10,000)
Hold Vacant - Senior Accountant (1 FTE) (133,696)
- Part-time Accounting services 50,000
Hold Vacant - Administrative Assistant (1 FTE) (80,624)
Hold Vacant - Equity and Empowerment Coordinator (1 FTE) (102,921)
- Hire Equity Consultant - $100,000 from Good Neighbor Fund

Eliminate - Art Design Coordinator (1 FTE) (101,297)
- Graphic design contract expenses 25,000

Hold Vacant - Customer Services Representative (1 FTE) - in Parking Fund
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Law Department
Hold Vacant - Assistant City Attorney (1 FTE)
- Temporary contract attorney

Administrative Services

Reduce transfer to Equipment Replacement Fund (bond funded)
Anticipated Crossing Guard savings from virtual schooling

D65 funding 50% of Crossing Guards in Fall 2021 150,000
Reduction in HR Testing Services and Test Admin

Hold Vacant - Digital Services Specialist (1 FTE)

- Increase in IT seasonal for virtual working support

Hold Vacant - Parking Enforcement Officer PT (0.5 FTE)

Hold Vacant - Facilities Maintenance Worker PT (0.5 FTE)

Hold Vacant - Facilities Maintenance Worker III (1 FTE)

Eliminate - Parking Supervisor (1 FTE)

Hold Vacant - Parking Operations Coordinator (1 FTE) - in Parking Fund
Hold Vacant - Parking Maintenance Worker (1 FTE) - in Parking Fund

Community Development
Hold Vacant - Structural Inspector/Plan Reviewer (1 FTE)

Hold Vacant - Plan Reviewer (1 FTE)
- Costs for increase in SafeBuilt contractors
Add Position - Property Maintenance Inspector (1 FTE)

Health & Human Services
Hold Vacant - Senior Management Analyst (1 FTE)
- Functions filled by Public Health Data Coordinator

COVID-19 Contact Tracing Grant - funded programs and positions 420,000
Police

D65 funding for School Resource Officers (Fall 2021) 40,000
D202 funding for School Resource Officers (Fall 2021) 60,000

Police Union Concessions - currently in negotiations
Eliminate - Records Input Operator (1 FTE)

Hold Vacant - Records Input Operator (1 FTE)
Hold Vacant - Service Desk Officers II (3 FTE)
Hold Vacant - Service Desk Officer I (1 FTE)
Eliminate - Towing Coordinator (1 FTE)

(116,364)
50,000

(350,000)
(315,000)

(32,000)
(106,176)
25,000
(34,302)
(32,767)
(97,945)

(103,941)
(103,941)
50,000
100,000

(115,317)

420,000

(140,000)
(90,000)
(100,000)
(218,875)
(80,000)
(111,000)
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Hold Vacant - Police Commanders (2 FTE) - 1 held since 2019 (310,1406)
Eliminate - Police Officers (11 FTE) (4 held vacant since 2018) (942,876)
Hold Vacant - Police Officer (1 FTE) (100,000)
Transfer from Police Department to Human Services Fund 200,000
Eliminate - Assistant Communications Coordinator (1 FTE) -in E911

Fund

- Telecommunicator (2 FTE) moved to E911 Fund

Fire

IAFF GWTI - Reduced to 0%. Included in baseline, savings of $254,000

Hold Vacant - Administrative Lead (1 FTE) (86,380)
Administrative support savings (84,911)
Hold Vacant - Firefighter/Paramedic (2 FTE) (166,092)
- Increase in Fire Department overtime 100,000
Ground Emergency Medical Transport Grant Revenue 100,000

Parks, Recreation & Community Services

Hold Vacant - Data Control Clerk (1 FTE) (69,664)
Hold Vacant - Facilities Cootdinator, Gibbs-Morrison (1 FTE) (100,989)
Increase in minimum wage ($1 per hour) 70,000
Increase to Boat Launch Fee 7,000
Increased demand for boat launch 30,000
Increased demand for park permits 10,000

Public Works Agency

Increase transfer from Water Fund (Lincolnwood water sales) 250,000

Move to Other Funds - Environmental Services Coordinator (1 FTE) (129,607)
Hold Vacant - Forestry Worker I (1 FTE) (82,755)
- Increase expenses for contract tree services 25,000
- Increase expenses for contract greenways services 25,000
Hold Vacant - Streets Supervisor (1 FTE) (115,884)

Hold Vacant - Greenways Worker III (1 FTE) - in baseline
Hold Vacant - Management Analyst (1 FTE) - in other funds

Total General Fund Proposed Changes 552,000 (4,028,469)
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Property Taxes

Budget Transmittal Letter

The proposed increase to the City and Library tax levy is 5.9% of the City’s 2019 levy (2020 budget)
amount. The increase of $500,000 for the General Fund will be used to replenish reserves. The

increase to the debt service levy replaces a transfer from the General Fund of $2 million and reflects

savings achieved from refunding bonds in 2020. Increases to Fire and Police Pension funds reflect

actuarial recommendations.

This proposed increase in levy translates to approximately a $27 increase in property tax for a house

with a market value of $100,000 or $135 increase in property tax for a house with a market value of
$500,000. The City and Library tax levy represents about 20% of property taxes paid by Evanston

residents and businesses.

General Fund Tax Levy
Human Services Fund
Solid Waste Fund

Debt Service Fund

Fire Pension Fund

Police Pension Fund
City Total

General Assistance Total

Library Fund
Library Debt Service
Library Total

City and Library Total
Net Levy

2019 Adopted Tax

$9,495,300
3,110,000
1,332,500
12,521,921
8,967,037
10,900,650
$46,327,408

$1,080,000
7,252,000

480,145
$7,732,145

$55,139,553

2020 Adopted Tax

Levy (2020 Budget) Levy (2021 Budget)

Proposed
Change

$7,845,300 ($1,650,000)

3,110,000
1,332,500
13,936,263
9,346,778
11,106,461
$46,677,302

$1,300,000
7,252,000

482,243
$7,734,243

$55,711,545

1,414 342
379,741
205,811

$349,894

$220,000

2,008
$2,098

$571,992

Increase
as % of
total levy

-3.0%
0.0%
0.0%
2.6%
0.7%
0.4%
0.6%

0.4%

0.0%

0.0%
0.0%

1.0%
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Human Services Fund

The Human Services Fund was expanded in the 2020 budget with the addition of programs that
have historically been funded in the General Fund. The fund now includes all of the City’s social
service functions, including youth and young adult outreach, senior services, and victim advocacy.
The City’s contract with Amita Health for 24-hour crisis services is paid for through the fund, as are
allocations to community organizations given through the Mental Health Board. The Human

Services Fund receives revenue from a dedicated property tax levy and applicable grant revenues.

For 2021, the fund saw an increase of baseline expenses of about $250,000. This includes budgeted
general wage increases for employees and increases to health insurance and pension costs. To avoid
a property tax increase, this amount will be covered by a new transfer from the General Fund to the

Human Services Fund.

The fund will also include a new $200,000, funded through a transfer from the Police Department,
for creating an alternative emergency response program. The Alternative Emergency Response
subcommittee will set program guidelines and recommendations for responses to 911 calls that may
be better served by mental health professionals and social workers. If successful, the City would
examine further financial support for an expanded program in 2022.

Reparations Fund

In 2020, the City created the Reparations Fund, becoming one of the first municipalities in the
country to establish a municipal reparations program. City Council committed the first $10 million
of the program to be funded through a 3% municipal tax on recreational cannabis sales which began
on July 1, 2020. The fund has also received donations from community members and businesses.
The cannabis tax is collected and remitted through the state of Illinois, and the City receives
distributions 3 months later than when the tax was collected. Because of this delay, the first
distribution to the fund was received in October 2020. The Reparations Subcommittee is charged
with housing and economic development assistance programs for African-American/Black
Evanston residents and establishing eligibility requirements. Currently, the Committee is finalizing
their program recommendations for City Council approval.

Racial Equity Fund
From 2016 through 2020, Northwestern University gave the City a contribution of $1,000,000 per

year to be used on specific programs and services as agreed upon by the University and Mayor
through a special Good Neighbor Fund. The University has agreed to continue this gift in 2021 and
2022 at the same level of $1,000,000 per year. Between 2021 and 2022, $1,000,000 will be dedicated

to funding racial equity programs in the City.
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Implementation of Climate Action and Resilience Plan (CARP)

The City continues to make progress on Evanston’s Climate Action and Resilience Plan (CARP)
amidst difficult budgets and limited State and Federal support for climate policies. Although 2020
has been a challenging year the City has taken meaningful steps to accelerate climate action in 2021

and beyond.

Goals and priorities for 2021 include adopting new high efficiency building codes, providing
universal access to waste reduction services, initiating the phasing out of single use plastics,
continuing to explore ways to address community air quality concerns, investing in our natural
habitat and urban canopy, and implementing the newly adopted Environmental Justice Resolution.
The City will also be releasing a new commercial solid waste request for proposals that will increase
waste diversion services for commercial properties in 2021. The City continues to explore ways to
bring food waste composting to more Evanston residents in a cost-effective manner.

In order to make meaningful progress on many of these items the City must identify structural
funding sources in order to provide the revenue and staffing expertise to meet these goals. The City
will begin to make progress towards new funding through the restructuring of the City’s municipal
electric aggregation program (new revenue), new electric supply contract (savings) and changes in

fees (new revenue).

Enterprise Funds
The Parking Fund experienced a $4.5 million loss in revenue in 2020 due to COVID-19, causing a
projected year-end deficit of $1.7 million. With fund balance depleted, the Parking Fund will issue $1

million in bonds in 2021 to support Capital Projects.

The Water and Sewer Funds remain stable during the pandemic. In 2020, water sales began to the
Village of Lincolnwood, generating an estimated $500,000 in new revenue for the City.

Staff is proposing increases to residential solid waste fees to yield $313,250 in additional revenue to
the Solid Waste Fund. This new revenue is expected to bring the fund to positive balance by 2022.
The increases, as shown below, are $1-2 per month and would be effective on July 1, 2021.
e Residential refuse fee increases ($178,750)
o 065 gallon cart - increase monthly cost from $9.14 to $10.15
o 95 gallon cart - increase monthly cost from $20.64 to $22.91
e Condominium refuse fees - increase monthly cost from $8.85 to §9.82 per unit ($33,000)
e Apartment refuse fees - increase monthly cost from $1.85 to $2.52 per unit ($26,500)
e Yard waste fee - Increase annual cost from $25 to $35 ($75,000)
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Planning for the Future

As the City faces the many unknowns of a continuing pandemic and the uncertainty of state or
federal aid, there are also opportunities to continue improving service delivery and stabilizing long-
term finances.

An opportunity under discussion is right-sizing of and reinvesting in the City’s assets. The City owns
many buildings and properties across the community, which also comes with high maintenance and
capital improvement costs. Making an effort to right-size the number and kinds of assets owned by
the City will allow for stronger investments on our most important assets into the future. One
building under consideration for sale is the Civic Center, which has been largely vacant since the
pandemic began in March and employees in the building were asked to work from home. The
building requires a large amount of capital investment to remain functional, and an even greater
investment to become a safe working environment in the midst of a pandemic.

A change in sales tax regulations at the state level may have a positive impact on Evanston’s
revenues. Effective January 1, 2021, if a good ships from outside the state of Illinois to an address in
Evanston, it would be subject to the Evanston sales tax rate of 10.25%. Currently, this good is
charged at the state use tax rate of 6.25%, of which the City receives a population-based distribution.
With the new policy, 1.25% of the total sales tax rate would come to Evanston directly as home rule
sales tax, and another 1% would be distributed through the typical state sales tax share. This would
be a benefit to the City of Evanston. However, goods that are shipped from inside Illinois are
subject to the sales tax rate at the shipping origin, not the destination. This may cause businesses
that are currently shipping from outside the state to adjust their logistics to ship from a lower-tax
community within Illinois. If this occurs, Evanston would not receive the added sales tax from that
purchase and would see lower use tax revenue as well. Due to these potential changes in response to
the law, the net impact on the City is still unknown and will be monitored closely during 2021.

In spring 2020, Evanston City Council voted to expand the City’s home rule amusement tax to
streaming services. This change captures the changing nature of entertainment in the digital era and
is one portion of bringing our tax code in closer alignment with the modern economy. The new
policy goes into effect on October 1, 2020, and is expected to yield about $250,000 per year with full
compliance. Unfortunately, the amusement tax has been severely depleted as a result of the
pandemic, which has closed the movie theater and performance venues across the City. The City
hopes to see this revenue source recover in future years and increase due to the streaming tax at that
ume.
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Closing

The COVID-19 pandemic created major challenges for the City and the budget this year, and I am
continually impressed by the ability of our staff and our community to rise to these challenges and
exceed expectations. In unprecedented times, our community continues to come together to solve
difficult problems and seek ways to better serve all of our residents. Many thanks and appreciation
to the City of Evanston staff, elected officials, and residents who have continued to serve the
community and keep us safe and healthy in this time.

Thanks to Chief Financial Officer Hitesh Desai and Budget Coordinator Kate Lewis-Lakin for their
leadership in this year’s budget process. Additional thanks to Interim Assistant City Manager
Kimberly Richardson, Interim Deputy City Manager Paulina Martinez, Revenue Manager Alex
Thorpe, Management Analyst Tasheik Kerr, ICMA Fellow Shenicka Hohenkirk, and Human
Resources Manager Jennifer Lin for their work and support on the budget. Thanks also to the
Department Directors and staff for their time and efforts in this budget process.

Sincerely,

Erika Storlie
City Manager
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The City of Evanston

The City of Evanston covers a stretch of four miles along Lake Michigan’s picturesque
western shoreline.  The City’s eight square miles includes residential neighborhoods
encircling thoughtfully-planned business districts and recreational facilities. Ongoing
development of both residential and commercial properties has brought the City of
Evanston a cosmopolitan flavor while retaining a close-knit suburban atmosphere.

Evanston boasts a diverse populace in terms of religious, racial, educational, and economic
composition. Interspersed throughout the community are over 290 acres of parks, including
tennis courts, five public swimming beaches, athletic fields, and bicycling and jogging trails.

The City of Evanston operates under the Council-Manager form of government. The non-
partisan legislative body is comprised of ten elected officials consisting of a Mayor and nine
Ward Aldermen. Through the Council-Manager form of government, elected officials create
policy and direct the City Manager to implement the plan. This places the responsibility for
day-to-day provision of services on a professional manager and staff.

The Budget Document

The Budget Document serves as a policy guide which sets the financial course of the City of
Evanston and defines the service priorities provided to the community. The City uses fund
accounting for its operations in accordance with best practices and legal requirements. A fund
is a separate accounting entity with a self-balancing set of accounts. The 2021 Adopted Budget
includes 38 funds. Most departments have operations in multiple funds. The relationship
between departments and funds is shown on the next page.

The City’s largest fund is the General Fund, which supports general services including Police,
Fire, Parks & Recreation, Health & Human Services, Community Development, Public
Works, and Administrative Services. The General Fund budget is shown in detail by
department in Part III of this budget document. Changes from the 2020 Adopted Budget are
discussed in detail in the Transmittal Letter in Part I of the budget.

Other Funds include Special Revenue Funds, Debt Service Funds, Capital Projects Funds,
Enterprise Funds, Internal Service Funds, and Pension Trust Funds. Detailed information by
fund is included in Part IV.

Part V of the budget document is a list of all positions authorized in the 2021 Adopted Budget
by fund, department, and division. All changes from the 2020 Adopted Budget are noted. Part
VI is the Capital Improvements Plan, which lists all capital projects included in the 2021
Adopted Budget with funding source. Part VII includes budget policies, and Part VIII is a
Glossary containing key terms found in the budget document.



2021 ADOPTED BUDGET

City ol

Evanston

Fund Type
General Fund
Special Revenue Funds

Component Unit Funds

Fund Descriptions

Funds by Type

Fund Title
100 GENERALFUND
175 GENERAL ASSISTANCE FUND
176 HEALTH AND HUMAN SERVICES
177 REPARATIONS FUND
180 GOOD NEIGHBOR FUND
195 NEIGHBORHOOD STABILIZATION FUND
200 MOTOR FUEL TAX FUND
205 EMERGENCY TELEPHONE (E911) FUND
210 SPECIAL SERVICE AREA (SSA) #9
215 CDBG FUND
220 CDBG LOAN FUND
235 NEIGHBORHOOD IMPROVEMENT
240 HOME FUND
250 AFFORDABLE HOUSING FUND
350 SPECIAL SERVICE AREA (SSA) #6
355 SPECIAL SERVICE AREA (SSA) #7
360 SPECIAL SERVICE AREA (SSA) #8
185 LIBRARY FUND
186 LIBRARY DEBT SERVICE FUND
187 LIBRARY CAPITAL IMPROVEMENT FD

Debt Service Funds

Capital Projects Funds

Enterprise Funds

Internal Service Funds

Pension Trust Funds

Department /Fund Relationships

Fund Type Fund Title

300 WASHINGTON NATIONALTIF FUND
320 DEBT SERVICE FUND

330 HOWARD-RIDGE TIF FUND

335 WEST EVANSTON TIF FUND

340 DEMPSTER-DODGE TIF FUND

345 CHICAGO-MAIN TIF

415 CAPITALIMPROVEMENTS FUND
416 CROWN CONSTRUCTION FUND
417 CROWN COMMUNITY CTR MAINTENANCE
420 SPECIAL ASSESSMENT FUND

505 PARKING SYSTEM FUND

510 WATER FUND

515 SEWER FUND

520 SOLID WASTE FUND

600 FLEET SERVICES FUND

601 EQUIPMENT REPLACEMENT FUND
605 INSURANCE FUND

700 FIRE PENSION FUND

705 POLICE PENSION FUND

Department Funds Department Funds

13 CITY COUNCIL
14 CITY CLERK
15 CITY MANAGER'S OFFICE

17 LAW
19 ADMINISTRATIVE SERVICES

21 COMMUNITY DEVELOPMENT

22 POLICE

23 FIRE MGMT & SUPPORT

24 HEALTH

30 PARKS, REC. AND COMMUNITY SERV.

100 GENERAL FUND

100 GENERAL FUND

100 GENERAL FUND

177 REPARATIONS FUND

505 PARKING SYSTEM FUND

100 GENERAL FUND

100 GENERAL FUND

505 PARKING SYSTEM FUND

600 FLEET SERVICES FUND

601 EQUIPMENT REPLACEMENT FUND

100 GENERAL FUND

176 HEALTH AND HUMAN SERVICES

195 NEIGHBORHOOD STABILIZATION FUND
210 SPECIAL SERVICE AREA (SSA) #9

215 CDBG FUND

220 CDBG LOAN FUND

235 NEIGHBORHOOD IMPROVEMENT

240 HOME FUND

250 AFFORDABLE HOUSING FUND

100 GENERAL FUND

205 EMERGENCY TELEPHONE (E911) FUND
705 POLICE PENSION FUND

100 GENERAL FUND

700 FIRE PENSION FUND

100 GENERAL FUND

175 GENERAL ASSISTANCE FUND

176 HEALTH AND HUMAN SERVICES

100 GENERAL FUND

417 CROWN COMMUNITY CTR MAINTENANCE

48 LIBRARY

99 NON-DEPARTMENTAL

40 PUBLIC WORKS AGENCY

100 GENERAL FUND

200 MOTOR FUEL TAX FUND

415 CAPITALIMPROVEMENTS FUND
416 CROWN CONSTRUCTION FUND

417 CROWN COMMUNITY CTR MAINTENANCE
420 SPECIAL ASSESSMENT FUND

505 PARKING SYSTEM FUND

510 WATER FUND

515 SEWER FUND

520 SOLID WASTE FUND

185 LIBRARY FUND

186 LIBRARY DEBT SERVICE FUND

187 LIBRARY CAPITAL IMPROVEMENT FD
180 GOOD NEIGHBOR FUND

186 LIBRARY DEBT SERVICE FUND

300 WASHINGTON NATIONALTIF FUND
320 DEBT SERVICE FUND

330 HOWARD-RIDGE TIF FUND

335 WEST EVANSTON TIF FUND

340 DEMPSTER-DODGE TIF FUND

345 CHICAGO-MAIN TIF

350 SPECIAL SERVICE AREA (SSA) #6
355 SPECIAL SERVICE AREA (SSA) #7
360 SPECIAL SERVICE AREA (SSA) #8
415 CAPITALIMPROVEMENTS FUND
416 CROWN CONSTRUCTION FUND

605 INSURANCE FUND
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GENERAL FUND

General Fund - To account for all activity traditionally associated with government operations, which
are not required to be accounted for in another fund.

SPECIAL REVENUE FUNDS

General Assistance Fund — To account for the General Assistance program. Assistance is provided to
persons who are not eligible for any other state or federal financial assistance programs and who do not
have income or resources to provide for their basic needs.

Human Services Fund — To account for social services, youth and young adult outreach, and Mental
Health Board funding,

Reparations Fund — To account for revenues and expenses related to the Evanston Reparations
program.

Good Neighbor Fund — To account for the resources provided by Northwestern University to assist
City functions and increase programming,.

Motor Fuel Tax Fund - To account for the operation of street maintenance programs and capital
projects as authorized per the Illinois Department of Transportation. Financing is provided from a State
of Illinois municipal allotment of gasoline tax revenue.

Emergency Telephone System Fund - To account for revenues and expenditures for 911 emergency
telephone service. Financing is provided by landline and wireless phone surcharges.

Special Service Area No. 6 Fund - To account for promotion, advertisement, and street maintenance
costs of the area located in the City's commercial district surrounding Dempster, Chicago, and Main.
Financing is provided by the City through an annual special service area property tax levy.

Special Service District No. 7 Fund - To account for promotion, advertisement, and street
maintenance costs of the area located in the City's East Central Street business district. Financing is
provided by the City through an annual special service area property tax levy.

Special Service District No. 8 Fund - To account for promotion, advertisement, and street
maintenance costs of the area located in the City's West Central Street business district. Financing is
provided by the City through an annual special service area property tax levy.

Special Service District No. 9 Fund - To account for promotion, advertisement, and street
maintenance costs of the area located in the City's central business district. Financing is provided by the
City through an annual special service area property tax levy.
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Community Development Block Grant Fund - To account for the revenues and expenditures of the
Federal Community Development Block Grant program. Financing is provided by the federal
government on a reimbursement basis in accordance with federal formula. Expenditures are made in
accordance with federal law requirements.

Community Development Block Grant Loan Fund - To account for residential rehabilitation loans
to residents.

Neighborhood Improvement Fund - To account for a portion of sales tax revenues derived from
retail sales at the Home Depot store in Evanston. Sales tax revenues allocated to this fund are to be
expended on public projects that will benefit the immediate neighborhood nearby the store.

HOME Fund — To account for the Home program. Financing is provided by the federal government
and used to create affordable housing to low-income households. Expenditures are made in accordance
with the requirements of federal law.

Affordable Housing Fund - To account for costs associated with affordable housing programs for
low- and moderate-income City of Evanston residents.

DEBT SERVICE FUNDS

Debt Service Fund - To account for non-abated, general obligation payments on the principal and
interest related to bonds and/or other City debt.

Howard-Ridge Tax Increment District Fund - To account for principal and interest payments on
debt proceeds issued and allocated to this tax increment financing district.

West Evanston Tax Increment District Fund - To account for principal and interest payments on
debt proceeds issued and allocated to this tax increment financing district.

Dempster-Dodge Tax Increment District Fund — To account for principal and interest payments on
debt proceeds issued and allocated to this tax increment financing district.

Chicago-Main Tax Increment District Fund — To account for principal and interest payments on
debt proceeds issued and allocated to this tax increment financing district.

CAPITAL PROJECTS FUNDS

Capital Improvement Fund - To account for capital projects not funded through special revenue, tax
increment financing, or enterprise funds. Capital projects include, but are not limited to: long term
improvements to public buildings, the paving of city streets, and the improvement and development of
recreation facilities. Financing is provided primarily by grants and general obligation bond proceeds.

Crown Construction Fund - To account for all activity related to the construction of a new Robert
Crown Community Center beginning in 2017. Financing is provided by general obligation bond
proceeds and community contributions.
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Crown Center Maintenance Fund — To account for activity related to major maintenance and
equipment replacement in the newly constructed Robert Crown Community Center. Funding is from the
operating revenues through a transfer from the General Fund.

Special Assessment Fund - To account for capital improvements (primarily alley paving) financed by
both special assessments on property owners and City contributions.

ENTERPRISE FUNDS

Parking Fund - To account for all City-owned parking facilities/garages, lots, and metered spaces. All
activities are accounted for including administration, operations, financing, and revenue collection.

Water Fund - To account for all activity related to providing water to Evanston residents, as well as the
Village of Skokie and the Northwest Water Commission. All activities necessary to provide such
services are accounted for in this fund, including, but not limited to: administration, operation,
maintenance, debt service, and billing/collection.

Sewer Fund - To account for all activity related to providing sewer service to City residents and
businesses. Activities necessary to provide such service include, but are not limited to: administration,
operations, financing, capital improvements/maintenance, and billing/collection.

Solid Waste Fund — To account for all activity related to refuse, recycling, and yard waste collection and
disposal.  Activities necessary to provide such service include, but are not limited to: administration,
operations and revenue collection.

INTERNAL SERVICE FUNDS

Fleet Services Fund — To account for the cost of operating the municipal service center maintenance
facility for transportation vehicles/equipment used by City departments. Such costs are billed to the user
departments.

Equipment Replacement Fund — To account for the costs associated with the purchase of vehicles
and equipment.

Insurance Fund - To account for all costs related to health insurance, general liability and workers'
compensation claims. This internal service fund uses “funding premium” payments from City operating
funds to pay claim and premium costs incurred.

PENSION TRUST FUNDS

Fire Pension Fund - To account for the accumulation of resources to pay pension costs. Resources are
contributed by sworn fire members at a fixed rate as mandated by state statute and by the City through
an annual property tax levy as determined by an independent actuary.

Police Pension Fund - To account for the accumulation of resources to pay pension costs. Resources
are contributed by sworn police members at a fixed rate as mandated by state statute and by the City
through an annual property tax levy as determined by an independent actuary.
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COMPONENT UNIT FUNDS

Library Fund — To account for the Evanston Public Library. The Evanston Public Library promotes
the development of independent, self-confident, and literate citizens through the provision of open
access to cultural, intellectual, and informational resources for all ages.

Library Capital Fund — To account for the capital improvements to the Evanston Public Library.
Funding is provided primarily through property tax levy.

Library Debt Fund — To account for principal and interest payments on debt proceeds issued and
allocated to the Evanston Public Library.
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Date Time Activity

Thursday, September 10, 2020 | 6 p.m. Community Budget Conversation — Budget 101
(virtual)

Wednesday, September 16, 6 p.m. Community Budget Conversation — COVID-19

2020 Budget Impacts (virtual)

Monday, September 21, 2020 6 p.m. Community Budget Conversation — Health and
Human Services (virtual)

Friday, October 9, 2020 5p.m. Proposed 2021 Budget published on City’s website

Monday, October 19, 2020 5p.m.* Special City Council Meeting — 2021 Proposed
Budget Discussion

Monday, October 26, 2020 6 p.m.* 2021 Budget Public Hearing at City Council
meeting

Monday, November 9, 2020 6 p.m.* Truth in Taxation Public Hearing
Introduction of 2021 Budget Ordinance and 2020
Tax Levies

Monday, November 16, 2020 6 p.m.* Special City Council meeting for budget discussion

Monday, November 23, 2020 6 p.m.* 2020 Budget Ordinance and 2019 Tax Levy
Adoption

*meeting times are approximate

All meetings will be held virtually via Zoom videoconference platform.

Fall Holidays to note:
Labor Day is September 7

Rosh Hashana is September 18-September 20

Yom Kippur is September 27-28
Thanksgiving is November 26



https://www.cityofevanston.org/Home/Components/Calendar/Event/16180/250?curm=9&cury=2020&loadingmode=PreviewContent
https://www.cityofevanston.org/Home/Components/Calendar/Event/16182/250?curm=9&cury=2020&loadingmode=PreviewContent
https://www.cityofevanston.org/Home/Components/Calendar/Event/16184/250?curm=9&cury=2020&loadingmode=PreviewContent
https://www.cityofevanston.org/Home/Components/Calendar/Event/16184/250?curm=9&cury=2020&loadingmode=PreviewContent
https://www.cityofevanston.org/government/budget

2021 ADOPTED BUDGET

Demographic and Economic Statistics

CITY OF EVANSTON, ILLINOIS
Demographic and Economic Statistics

Last Ten Years
Per Education
Total Capita % of Population
with HS

Calendar Personal Personal ~ Median Diploma School Unemployment
Year Population Income Income Age or Higher Enrollment Rate
2009 74,239 2,902,967,617 39,103 325 94.0% 9,550 4.7%
2010 74,486 3,157,759,484 42,394 343 94.0% 9,550 7.9%
2011 74,486 3,197,311,550 42925 343 94.0% 11,369 7.3%
2012 74,486 3,176,902,386 42,651 35.1 93.6% 11,418 6.8%
2013 74,619 3,113,477,775 41,725 344 93.9% 10,293 6.7%
2014 75,570 3,262,734,750 43175 344 93.9% 10,429 4.2%
2015 75,570 3,124,063,800 41,340 344 93.9% 11,088 4.5%
2016 75,603 3,235,052,370 42790 352 94.0% 12,104 4.3%
2017 75,472 3,316,617,040 43,945 353 94.0% 12,026 3.9%
2018 75,557 3,472.297,492 45,956 360 93.4% 10,899 3.1%

Source: United States Census Bureau



Total Budgeted Expenditures By Fund

All budget totals are gross figures prior to eliminating interfund transfers.

2019 Actual 2020 Adopted 2020 Estimated 2021 Adopted Net Change Percent Change
Amount Budget Amount Budget (2020-2021) (2020-2021)

General 100 115,175,062 117,200,492 108,995,146 111,020,191 (6,180,301) -5.3%
General Assistance 175 1,179,667 1,315,848 1,315,273 1,325,044 9,196 0.7%
Human Services 176 881,526 3,367,752 3,367,102 3,645,724 277,972 8.3%
Reparations Fund 177 - 250,000 - 400,000 150,000 60.0%
Good Neighbor Fund 180 756,364 1,000,000 1,000,000 1,000,000 - 0.0%
Library 185 7,389,495 8,472,778 8,242,309 8,331,744 (141,034) -1.7%
Library - Debt Service 186 353,438 480,144 480,144 482,243 2,099 0.4%
Library - Capital 187 1,811,339 543,000 543,000 449,000 (94,000) -17.3%
Motor Fuel 200 1,857,806 3,484,987 3,184,987 4,366,987 882,000 25.3%
Emergency Telephone E911 205 979,263 1,821,374 1,835,740 1,524,371 (297,003) -16.3%
Special Service Area # 9 210 447,058 592,665 592,665 575,000 (17,665) -3.0%
CDBG 215 1,841,793 1,963,875 2,112,281 2,756,197 792,322 40.3%
CDBG Loan 220 2,281 175,000 175,025 175,000 - 0.0%
Neighborhood Improvement 235 113 - 150,000 - - N/A
HOME 240 259,948 659,678 527,678 564,941 (94,737) -14.4%
Affordable Housing 250 292,224 1,713,366 846,542 2,529,244 815,878 47.6%
Debt Service 320 15,260,706 15,840,981 15,840,981 15,133,666 (707,315) -4.5%
Howard-Ridge TIF 330 860,562 541,113 586,113 1,053,113 512,000 94.6%
West Evanston TIF 335 643,031 740,000 230,000 780,000 40,000 5.4%
Dempster-Dodge TIF 340 71,931 167,870 167,870 170,923 3,053 1.8%
Chicago-Main TIF 345 101,677 753,820 695,610 1,397,843 644,023 85.4%
Special Service Area #6 350 223,368 221,500 221,500 221,500 - 0.0%
Special Service Area #7 355 - 154,600 130,000 115,000 (39,600) -25.6%
Special Service Area #8 360 - 60,200 60,200 60,200 - 0.0%
Capital Improvement 415 11,182,204 17,051,881 8,111,344 10,401,766 (6,650,115) -39.0%
Crown Construction 416 33,141,798 8,330,000 10,637,500 1,637,500 (6,692,500) -80.3%
Crown Center Maintenance 417 - - - - - N/A
Special Assessment 420 292,724 957,930 707,930 989,314 31,384 3.3%
Parking 505 12,558,075 13,362,194 10,209,644 11,251,334 (2,110,860) -15.8%
Water 510-513 16,746,450 50,147,012 35,361,064 44,417,334 (5,729,678) -11.4%
Sewer 515 8,080,540 14,717,225 13,217,498 12,637,237 (2,079,988) -14.1%
Solid Waste 520 5,078,508 5,837,705 5,839,105 6,001,628 163,923 2.8%
Fleet Maintenance 600 3,083,928 3,161,051 2,565,615 3,182,673 21,622 0.7%
Equipment Replacement 601 1,526,208 2,660,000 2,695,664 1,600,000 (1,060,000) -39.8%
Insurance 605 22,009,670 19,437,284 19,437,285 20,218,087 780,803 4.0%
Fire Pension 700 9,925,541 10,076,897 10,076,897 11,030,300 953,403 9.5%
Police Pension 705 12,920,706 13,449,007 13,449,007 14,701,000 1,251,993 9.3%

Total All Funds S 286,935,003 $ 320,709,230 $ 283,608,719 $ 296,146,105 $ (24,563,125) -7.66%



Expenditures by Fund Type
2021 Adopted Budget - All Funds

Public Safety Pension
Funds, $25,731,300, 9%

Internal Service Funds,
$25,000,760, 8%

Debt Service Fund,

Capital Project Funds, $15,133,666, 5%

$13,028,580, 4% Library Funds,

Special Revenue Funds, $9,262,987 , 3%
$22,661,087 , 8%




Total Budgeted Expenditures
Adjusted for Interfund Transfers

This chart presents the gross total for each fund, less interfund transfers.
The results are net expenditures for each fund and for the FY2021 Adopted budget.

Less Transfers to Other
Funds

2020 Net Budget 2021 Adopted Budget

2021 Net Budget

Net Change
(2020-2021)

Percent Change
(2020-2021)

General 100 77,861,021 111,020,191 36,619,232
General Assistance 175 1,265,718 1,325,044 50,587
Human Services 176 3,137,960 3,645,724 221,808
Reparations Fund 177 250,000 400,000 -
Good Neighbor Fund 180 450,000 1,000,000 380,000
Library 185 7,524,588 8,331,744 981,762
Library - Debt Service 186 480,144 482,243 -
Library - Capital 187 543,000 449,000 -
Motor Fuel 200 2,440,000 4,366,987 1,044,987
Emergency Telephone E911 205 1,463,489 1,524,371 227,503
Special Service Area #9 210 592,665 575,000 -
CDBG 215 1,876,107 2,756,197 47,139
CDBG Loan 220 175,000 175,000 -
Neighborhood Improvement 235 - - -
HOME 240 655,948 564,941 8,627
Affordable Housing 250 1,696,458 2,529,244 27,050
Debt Service 320 15,840,981 15,133,666 -
Howard-Ridge TIF 330 368,000 1,053,113 218,113
West Evanston TIF 335 605,000 780,000 75,000
Dempster-Dodge TIF 340 2,000 170,923 168,923
Chicago-Main TIF 345 493,210 1,397,843 262,843
Special Service Area #6 350 221,500 221,500 -
Special Service Area #7 355 154,600 115,000 -
Special Service Area #8 360 60,200 60,200 -
Capital Improvement 415 16,979,589 10,401,766 77,684
Crown Construction 416 8,330,000 1,637,500 -
Crown Center Maintenance 417 - - -
Special Assessment 420 480,000 989,314 489,314
Parking 505 8,133,407 11,251,334 3,673,600
Water 510 43,925,298 44,417,334 6,521,740
Sewer 515 11,882,745 12,637,237 1,385,496
Solid Waste 520 5,328,431 6,001,628 506,266
Fleet Maintenance 600 2,989,147 3,182,673 168,401
Equipment Replacement 601 2,660,000 1,600,000 -
Insurance 605 19,437,284 20,218,087 -
Fire Pension 700 10,076,897 11,030,300 -
Police Pension 705 13,449,007 14,701,000

Total All Funds S 261,829,394 $ 296,146,105 $ 53,156,075 $

74,400,959
1,274,457
3,423,916

400,000
620,000
7,349,982
482,243
449,000
3,322,000
1,296,868
575,000
2,709,058
175,000
556,314
2,502,194
15,133,666
835,000
705,000
2,000
1,135,000
221,500
115,000
60,200

10,324,082
1,637,500

500,000
7,577,734

37,895,594

11,251,741
5,495,362
3,014,272
1,600,000

20,218,087

11,030,300

14,701,000

242,990,030

$

(3,460,062)
8,739
285,956
150,000
170,000
(174,606)
2,099
(94,000)
882,000
(166,621)
(17,665)
832,951

(99,634)
805,736
(707,315)
467,000

100,000

641,790

(39,600)
(6,655,507)
(6,692,500)

20,000
(555,673)
(6,029,704)
(631,004)
166,931
25,125
(1,060,000)
780,803
953,403
1,251,993
(18,839,364)

-4.4%
0.7%
9.1%
60.0%
37.8%
-2.3%
0.4%
-17.3%
36.1%
-11.4%

-3.0%

44.4%
0.0%

N/A
-15.2%
47.5%
-4.5%
126.9%

16.5%

0.0%

130.1%
0.0%
-25.6%
0.0%
-39.2%
-80.3%
N/A
4.2%
-6.8%
-13.7%

-5.3%
3.1%
0.8%

-39.8%
4.0%
9.5%
9.3%

-6.4%



Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
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Revenue To

Revenue To
Revenue To

Revenue To
Revenue To

Revenue To

Revenue To
Revenue To
Revenue To
Revenue To
Revenue To

Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To

Revenue To
Revenue To

General
General
General
General
General
General
General
General
General
General
General
General
Subtotal

Police Pension
Fire Pension
Subtotal

Health and Human Services
Health and Human Services
Subtotal

Crown Center Maintenance
Subtotal

Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Subtotal

Fleet Maintenance
Fleet Maintenance
Fleet Maintenance
Fleet Maintenance
Fleet Maintenance
Fleet Maintenance

Subtotal

Equipment Replacement
Equipment Replacement
Subtotal

City of Evanston

Budgeted Interfund Transfers

2021 Adopted Budget

Budget
Transfers To

280,900
380,000
1,044,987
90,000
75,000
75,000
10,000
30,000
92,000
2,972,390
4,049,559
330,167

9,430,003

11,431,500
9,627,000

21,058,500

450,000
70,000

520,000

175,000

175,000

143,113
158,923
232,843
397,314
265,208

1,197,401

2,200,000
5,440
160,000
180,000
260,000
322,000

3,127,440

220,000
4,885

224,885

Expense From
Expense From
Expense From
Expense From
Expense From
Expense From
Expense From
Expense From
Expense From
Expense From
Expense From
Expense From

Expense From
Expense From

Expense From
Expense From

Expense From

Expense From
Expense From
Expense From
Expense From
Expense From

Expense From
Expense From
Expense From
Expense From
Expense From
Expense From

Expense From
Expense From

Fund

Library

Good Neighbor Fund
Motor Fuel
Emergency Telephone E911
Howard-Ridge TIF
West Evanston TIF
Dempster-Dodge TIF
Chicago-Main TIF
Special Assessment
Parking

Water

Sewer

Subtotal

General
General
Subtotal

General
Library
Subtotal

General
Subtotal

Howard-Ridge TIF
Dempster-Dodge TIF
Chicago-Main TIF
Special Assessment
Sewer

Subtotal

General
Library
Parking
Water
Sewer

Solid Waste

Subtotal

General
Library
Subtotal

Budget
Transfers From

(280,900)
(380,000)
(1,044,987)
(90,000)
(75,000)
(75,000)
(10,000)
(30,000)
(92,000)
(2,972,390)
(4,049,559)
(330,167)

(9,430,003)

(11,431,500)
(9,627,000)

(21,058,500)

(450,000)
(70,000)

(520,000)

(175,000)

(175,000)

143,113)
158,923)
232,843)
397,314)
(265,208)

(
(
(
(

(1,197,401)

(2,200,000)
(5,440)
(160,000)
(180,000)
(260,000)
(322,000)

(3,127,440)

(220,000)
(4,885)

(224,885)



Revenue To Insurance - Health Insurance 8,265,732 Expense From General (8,265,732)
Revenue To Insurance - Health Insurance 50,587 Expense From General Assistance (50,587)
Revenue To Insurance - Health Insurance 221,808 Expense From Human Services (221,808)
Revenue To Insurance - Health Insurance 620,537 Expense From Library (620,537)
Revenue To  Insurance - Health Insurance 119,273 Expense From Emergency Telephone E911 (119,273)
Revenue To Insurance - Health Insurance 47,139 Expense From CDBG (47,139)
Revenue To Insurance - Health Insurance 8,627 Expense From HOME (8,627)
Revenue To  Insurance - Health Insurance 27,050 Expense From  Affordable Housing (27,050)
Revenue To Insurance - Health Insurance 77,684 Expense From Capital Improvement (77,684)
Revenue To Insurance - Health Insurance 189,708 Expense From Parking (189,708)
Revenue To Insurance - Health Insurance 752,528 Expense From  Water (752,528)
Revenue To Insurance - Health Insurance 197,866 Expense From Sewer (197,866)
Revenue To Insurance - Health Insurance 184,266 Expense From Solid Waste (184,266)
Revenue To Insurance - Health Insurance 168,401 Expense From Fleet Maintenance (168,401)

Subtotal $ 10,931,206 Subtotal (10,931,206)
Revenue To  Insurance - Liability and Risk 4,250,000 Expense From  General (4,250,000)
Revenue To Insurance - Liability and Risk 18,230 Expense From Emergency Telephone E911 (18,230)
Revenue To Insurance - Liability and Risk 351,502 Expense From Parking (351,502)
Revenue To  Insurance - Liability and Risk 1,539,653 Expense From  Water (1,539,653)
Revenue To  Insurance - Liability and Risk 332,255 Expense From  Sewer (332,255)

Subtotal S 6,491,640 Subtotal S (6,491,640)

Grand Total S

53,156,075 Grand Total (53,156,075)




City of Evanston
FY 2021 Adopted Budget
Fund Balance Summary

12/31/20
Fund Name Estimated Fund
Balance*

2021 Adopted 2021 Adopted 2021 Adopted 12/31/21 Estimated Fund Balance as a

Revenues Expenses Surplus (Deficit) Fund Balance* % of Expenditures

General 100 13,653,667 111,022,609 111,020,191 2,418 13,156,085 11.9%
General Assistance 175 158,267 1,328,500 1,325,044 3,456 161,722 12.2%
Human Services 176 36,657 3,687,000 3,645,724 41,276 77,932 2.1%
Reparations Fund 177 251,335 400,000 400,000 - 251,335 62.8%
Good Neighbor Fund 180 254,545 1,000,000 1,000,000 - 254,545 25.5%
Library 185 2,399,820 8,341,224 8,331,744 9,480 2,409,299 28.9%
Library - Debt Service 186 1,144 482,243 482,243 - 1,144 0.2%
Library - Capital 187 835,484 449,000 449,000 - 835,484 186.1%
Motor Fuel 200 3,160,751 3,668,700 4,366,987 (698,287) 2,462,464 56.4%
Emergency Telephone E911 205 1,004,641 1,328,600 1,524,371 (195,771) 808,869 53.1%
Special Service Area # 9 210 (226,193) 592,665 575,000 17,665 (208,528) -36.3%
CDBG 215 63,297 2,758,514 2,756,197 2,317 65,614 2.4%
CDBG Loan 220 102,360 110,000 175,000 (65,000) 37,360 21.3%
Neighborhood Improvement 235 21,864 - - - 21,864 N/A
HOME 240 7,526 565,603 564,941 662 8,188 1.4%
Affordable Housing 250 3,546,660 914,300 2,529,244 (1,614,944) 1,931,717 76.4%
Debt Service 320 356,253 15,135,164 15,133,666 1,498 357,751 2.4%
Howard-Ridge TIF 330 2,594,418 973,766 1,053,113 (79,347) 2,515,071 238.8%
West Evanston TIF 335 1,945,476 1,252,000 780,000 472,000 2,417,476 309.9%
Dempster-Dodge TIF 340 162,730 147,000 170,923 (23,923) 138,807 81.2%
Chicago-Main TIF 345 991,143 2,009,000 1,397,843 611,157 1,602,300 114.6%
Special Service Area #6 350 5,342 221,500 221,500 - 5,342 2.4%
Special Service Area #7 355 - 154,800 115,000 39,800 39,800 34.6%
Special Service Area #8 360 - 60,200 60,200 - - 0.0%
Capital Improvement 415 12,188,902 7,645,000 10,401,766 (2,756,766) 9,432,136 90.7%
Crown Construction 416 1,646,151 1,000,000 1,637,500 (637,500) 1,008,651 61.6%
Crown Center Maintenance 417 175,000 175,000 - 175,000 350,000 N/A
Special Assessment 420 2,374,876 155,000 989,314 (834,314) 1,540,562 155.7%
Parking 505 610,476 11,558,425 11,251,334 307,091 917,567 8.2%
Water 510 11,647,604 42,755,850 44,417,334 (1,661,484) 9,986,120 22.5%
Sewer 515 3,645,532 12,401,408 12,637,237 (235,829) 3,409,703 27.0%
Solid Waste 520 (424,836) 6,267,950 6,001,628 266,322 (158,514) -2.6%
Fleet Maintenance 600 702,653 3,197,440 3,182,673 14,767 717,419 22.5%
Equipment Replacement 601 558,927 1,285,102 1,600,000 (314,898) 244,029 15.3%
Insurance 605 (10,007,197) 20,767,716 20,218,087 549,629 (9,457,568) -46.8%
Fire Pension 700 88,906,211 14,315,000 11,030,300 3,284,700 92,190,911 835.8%
Police Pension 705 148,703,902 19,714,700 14,701,000 5,013,700 153,717,602 1045.6%

Total All Funds $ 292,055,386 $ 297,840,979 $ 296,146,105 $ 1,694,875 $ 293,250,261



2020 BUDGET 2021 BUDGET 2020-2021 2020-2021
CHANGE (8) CHANGE (%)

2019 ADOPTED 2020 ADOPTED
LEVY LEVY

GENERAL FUND - CORPORATE

Gross Levy 7,633,673 6,230,957 (1,402,716)

Loss Factor* 229,010 186,929 (42,081)

Net Levy $ 7,404,663 $ 6,044,028 $ (1,360,635) -18.4%
GENERAL FUND - IMRF PENSION

Gross Levy 2,155,296 1,856,981 (298,314)

Loss Factor* 64,659 55,709 (8,949)

Net Levy $ 2,090,637 $ 1,801,272 $ (289,365) -13.8%

HUMAN SERVICES FUND

Gross Levy 3,206,186 3,206,186 -

Loss Factor* 96,186 96,186 -

Net Levy $ 3,110,000 $ 3,110,000 $ - 0.0%
SOLID WASTE FUND

Gross Levy 1,373,711 1,373,711 -

Loss Factor* 41,211 41,211 -

Net Levy $ 1,332,500 $ 1,332,500 $ - 0.0%
FIRE PENSION FUND

Gross Levy 9,244,368 9,635,854 391,486

Loss Factor* 277,331 289,076 11,745

Net Levy $ 8,967,037 $ 9,346,778 $ 379,741 4.2%
POLICE PENSION FUND

Gross Levy 11,237,784 11,449,960 212,176

Loss Factor* 337,134 343,499 6,365

Net Levy $ 10,900,650 $ 11,106,461 $ 205,811 1.9%
TOTAL CITY LEVY

Gross Levy 34,851,018 33,753,648 (1,097,369) -3.1%
Loss Factor* 1,704,580 1,746,097 41,517

TOTAL CITY NET LEVY 33,805,487 32,741,039 $  (1,064,448)

GENERAL ASSISTANCE FUND

Gross Levy 1,113,402 1,340,206 226,804 20.4%
Loss Factor* 33,402 40,206 6,804

TOTAL GA NET LEVY 1,080,000 1,300,000 220,000
LIBRARY FUND
Gross Levy 7,476,289 7,476,289 - 0.0%
Loss Factor* 224,289 224,289 -

TOTAL LIBRARY NET LEVY 7,252,000 7,252,000

DEBT SERVICE FUND

Gross Levy 13,180,980 14,669,751 1,488,771

Loss Factor* 659,049 733,488 74,439

Net Levy $ 12,521,931 $ 13,936,263 $ 1,414,332 11.3%
LIBRARY DEBT SERVICE

Gross Levy 505,416 507,624 2,208

Loss Factor* 25,271 25,381 110

Net Levy - Library Debt $ 480,145 $ 482,243 $ 2,098 0.4%

DEBT SERVICE LEVY
Gross Levy 13,686,396 15,177,375 1,490,979 10.9%
Loss Factor* 684,320 758,869 74,549

TOTAL DEBT SERVICE NET LEVY 13,002,076 14,418,506 1,416,430

CITY AND LIBRARY NET LEVY 55,139,563 55,711,545 571,982
Total Loss Factor* 2,646,590 2,769,461 122,871
Total Gross Levy 57,127,104 57,747,518 620,414

*A loss factor is applied to all levies by Cook County.



2021 ADOPTED BUDGET

Property Tax Levy
2020 Adopted Tax Levy by Fund
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Description of Revenue Sources
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The General Fund consists of many different revenue sources. The following pie chart breaks down the
total amount by revenue category.

General Fund Revenue

Licenses,
Permits and

Fees
6%
Charges for
Services
9%
[T Interfund
Transfers
‘ 8%

\_Fines and

Forfeitures
4%

Other Revenue
2%

The largest category of General Fund revenue comes from nearly 20 different local taxes. These include
sales (both home rule and State), income, hotel, liquor, amusement, motor fuel, and wheel tax.

Property taxes make up the second highest percentage of General Fund revenue. The property tax
revenue here is for general corporation use, such as salaries for public safety.

The third highest percentage of revenue comes from charges for services. These are direct charges for
services by the users of that service. This includes items such as Parks Recreation and Community
Service programs fees and ambulance service fees.

Fine and forfeitures make up 4% of General Fund revenue. This category includes parking tickets and
police citations.

SALES TAXES — The City receives two types of sales taxes — one from the State of Illinois and another
from a sales tax imposed through the City’s home-rule status. Both the State tax (retailers’ occupation
tax- a.k.a. ROT) and the home rule tax rates are not assessed on “listed” property such as vehicles and
most grocery food items and medications. The total sales tax rate in Evanston is 10.25%. Of this, 1.25%
is home rule sales tax that the City receives directly. Another 6.25% is the state sales tax amount, of
which the City receives 1% as a distribution. The remaining rate is 1.75% to Cook County and 1% to the
Regional Transportation Authority (RTA)

INCOME TAX - Local governments receive 6.06% of the net collections of all income tax collected by
the State of Illinois. The amount that each municipality receives is based on its population in proportion
to the total state population, not based on income tax paid by employees or residents of the community.
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Description of Revenue Sources
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REAL ESTATE TRANSFER TAX - Prior to 2019, the real estate transfer tax was $5 per $1,000
increment of value on the sale or transfer of real estate in the City, less certain exemptions as specified
per City code. The tax rate was changed through a November 2018 ballot proposal, enacted by
Ordinance 148-O-18. This increased the tax to $7 per $1,000 on sales from $1.5 to $5 million in value,
and to §9 per $1,000 on sales over $5 million in value. Real estate transfer tax revenues were budgeted
based on year-to-date receipts in conjunction with an analysis of regional real estate sales trends.

TELECOMMUNICATION TAX — A six percent (6%) tax is imposed on the gross receipts of
telecommunications services. This tax is administered by the Illinois Department of Revenue. This tax
continues to decline due to customers relying less on land line phone.

CABLE FRANCHISE FEE - A ten percent (10%) fee is imposed on the gross receipts of cable
services. This fee continues to decline due to customers not subscribing to cable services and moving to
internet subscription-based programing.

PARKING TAX - A tax of sixty cents ($0.60) is imposed for each motor vehicle parked in or on each
parking lot, parking area, or garage for every twenty-four-hour period. If a motor vehicle is parked for a
weekly, monthly, quarterly, or annual basis, the amount of tax shall be three dollars ($3.00) per week,
twelve dollars ($12.00) per month, thirty-six dollars ($36.00) per quarter, or one hundred forty-four
dollars ($144.00) per year. This tax is starting to see a downward trend. More utilization of public transit
and increased ridesharing activities push community members away from owning vehicles that require
parking in lot or garage.

LIQUOR TAX — A tax of six percent (6%) is imposed on the purchase price for an alcoholic liquor
product. This tax is imposed at restaurants and retail stores and is in addition to the sales tax. This tax
continues to trend upwards as more liquor selling establishments are coming to the City.

AMUSEMENT TAX - A tax of five percent (5%) is imposed on the admission fee upon every
amusement patron in the City, with a higher rate of seven percent (7%) imposed on events with
attendance of greater than 1500 people. This tax does not apply to governmental agencies, religious
societies or organizations, and live performances conducted or sponsored by not-for-profit institutions,
organizations, groups or societies where no part of the net earnings inure to the benefit of any private
shareholder or person. The tax was expanded in 2020 to apply to streaming services.

LOCAL MOTOR FUEL TAX - The Motor Fuel Tax (local rate) is derived from a 5 cent per gallon
tax on gasoline and diesel fuel pumped at Evanston gas stations. This tax is in addition to the State and
Federal gas taxes. The total tax rate as of September 2019 for gasoline in Evanston is 61.4 cents per
gallon. This consists of an 18.4 cent federal tax, a 38 cent State tax, and a 5 cent Evanston tax. The City
also receives a distribution on the state tax, which is deposited separately in the Motor Fuel Tax Fund.
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WHEEL TAX — All vehicles registered through the Illinois Secretary of State to an Evanston address
are required to pay an annual wheel tax. For the 2020 budget, the amount due was prorated on a 9-
month basis, ending September 2020. This means that the City will receive 75% of the total wheel tax
total cost for the 2020 season. This prorated amount will be $63.75 for passenger vehicles. In July 2020,
renewal notifications were sent for the 2021 wheel tax, which will be effective October 1, 2020 —
September 30, 2021 at the full 100% of the wheel tax ($85). Compliance is checked by License Plate
Recognition (LPR) technology, which stores the license plates of all vehicles registered to an Evanston
address, as the City no longer issues physical vehicle wheel tax stickers and residential permits.

WATER REVENUES — Water revenues are received from Evanston residents and from wholesale
water sales to customer communities. This revenue is almost entirely dependent on water consumption
with weather playing a major role, especially during the summer.

SEWER REVENUES - This revenue is billed based on water consumption. It is important to note
that this revenue, unlike water, is not assessed to those communities outside of Evanston that purchase
Evanston water.
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General Fund Summary

Evanston
Operating General Fund Revenue FY 2019 Actual FY 2020 Adopted FY 2020 Estimated | FY 2021 Adopted |Change 2021-2020
Amount Budget Amount Budget Budget

PROPERTY TAXES 29,888,938 29,362,987 28,450,034 28,298,539 (1,064,448)
OTHER TAXES 53,637,882 55,240,000 46,804,559 48,775,000 (6,465,000)
OTHER REVENUE 1,422,940 1,655,100 1,750,805 1,593,100 (62,000)
LICENSES, PERMITS AND FEES 7,667,185 7,663,550 7,194,588 8,085,550 422,000
CHARGES FOR SERVICES 9,222,780 10,187,350 8,544,830 9,357,875 (829,475)
INTERFUND TRANSFERS 8,817,013 8,979,103 9,442,318 9,149,103 170,000
FINES AND FORFEITURES 5,108,236 4,670,500 2,669,092 4,123,500 (547,000)
INTERGOVERNMENTAL REVENUE 1,236,263 1,006,967 2,038,478 1,584,942 577,975
INTEREST INCOME 210,194 55,000 85,375 55,000 -

Total General Fund Revenue

117,211,433

118,820,557

106,980,079

111,022,609

(7,797,948)

Operating General Fund Expenses FY 2019 Actual FY 2020 Adopted FY 2020 Estimated | FY 2021 Adopted |Change 2021-2020
Amount Budget Amount Budget Budget

CITY COUNCIL 540,902 552,609 486,084 556,166 3,556
CITY CLERK 218,776 182,073 180,003 178,795 (3,278)
CITY MANAGER'S OFFICE 7,994,888 8,924,121 8,500,326 6,004,832 (2,919,289)
LAW 706,077 683,577 555,006 576,892 (106,685)
ADMINISTRATIVE SERVICES 9,752,431 10,312,914 9,333,368 10,360,246 47,332
COMMUNITY DEVELOPMENT 3,082,258 3,425,044 3,170,049 3,073,829 (351,215)
POLICE 38,962,955 41,131,727 38,299,716 39,734,286 (1,397,441)
FIRE MGMT & SUPPORT 25,332,850 25,985,716 25,630,525 26,000,574 20,858
HEALTH 2,975,767 1,374,177 1,486,069 1,556,420 182,243
PARKS, REC. AND COMMUNITY SERV. 12,364,345 11,661,451 9,843,182 11,329,361 (332,090)

PUBLIC WORKS AGENCY
Total General Fund Expense
NET SURPLUS (DEFICIT)

13,243,814
115,175,062
2,036,371

12,967,082
117,200,492
1,620,065

11,510,817
108,995,145
(2,015,066)

11,642,791

111,020,191

(1,324,291)
(6,180,301)

BEGINNING FUND BALANCE
ENDING FUND BALANCE
FUND BALANCE PERCENTAGE

13,632,363
15,668,734
13.6%

15,668,734 $
13,653,668 $

12.5%

13,653,668
13,156,086
11.9%
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General Fund - All Revenue

Account Number - Description FY 2019 Actual Amount FY 2020 Adopted FY 2021 Adopted
Budget Budget
Property Taxes S 29,888,938 $ 29,362,987 S 28,298,539
51015 - PROPERTY TAXES 11,812,398 9,495,300 7,845,300
51017 - PENSION PROPERTY TAX 18,076,540 19,867,687 20,453,239
Other Taxes S 53,637,882 $ 55,240,000 $ 48,775,000
51515 - STATE USE TAX 2,513,280 2,100,000 2,200,000
51525 - SALES TAX - BASIC 10,529,742 10,250,000 9,750,000
51530 - SALES TAX - HOME RULE 6,375,631 7,800,000 7,250,000
51535 - AUTO RENTAL TAX 57,703 55,000 40,000
51536 - TRANSPORTATION NETWORK PROVIDER TAX 1,000,030 680,000 510,000
51540 - ATHLETIC CONTEST TAX 1,224,283 1,160,000 500,000
51545 - STATE INCOME TAX 7,991,868 7,600,000 6,600,000
51550 - MUNICIPAL HOTEL TAX 2,262,400 2,390,000 1,200,000
51565 - ELECTRIC UTILITY TAX 2,905,861 2,920,000 2,920,000
51570 - NATURAL GAS UTILITY TAX 1,100,794 1,100,000 1,100,000
51575 - NAT GAS USE TAX HOME RULE 820,411 900,000 900,000
51585 - CIGARETTE TAX 180,000 250,000 250,000
51590 - EVANSTON MOTOR FUEL TAX 1,069,482 1,300,000 1,000,000
51595 - LIQUOR TAX 3,367,406 3,150,000 2,900,000
51597 - MEDICAL CANNABIS TAX - - 150,000
51600 - PARKING TAX 3,271,175 3,200,000 2,600,000
51605 - PERSONAL PROPERTY REPLACEMENT TAX 1,139,366 750,000 600,000
51606 - PENSION PPRT 605,000 605,000 605,000
51620 - REAL ESTATE TRANSFER TAX 2,671,279 3,800,000 3,000,000
51625 - TELECOMMUNICATIONS TAX 1,545,581 1,800,000 1,600,000
51630 - AMUSEMENT TAX 662,116 430,000 200,000
52010 - WHEEL TAX 2,344,475 3,000,000 2,900,000
Other Revenue S 1,422,940 $ 1,655,100 $ 1,593,100
52546 - POLICE EQUIPMENT REIMBURSEMENT 12,150 10,000 10,000
52547 - NARCOTICS ENFORCEMENT REVENUE 21,750 - -
53196 - WASTE TRANSFER STATION REVENUE 7,000 - -
53632 - REIMBURSEMENTS 15,273 - 100,000
55166 - Holiday Food Drive Revenue 12,415 10,000 10,000
56002 - WE'RE OUT WALKING 2,775 - 6,000
56010 - PROPERTY SALES AND RENTAL 281,358 51,100 51,100
56011 - DONATIONS 24,860 13,900 13,900
56016 - Aging Well Conference Revenues 2,000 - -
56045 - MISCELLANEOUS REVENUE 1,646 227,100 122,100
56049 - MARKET LINK VOUCHERS 28,951 30,000 30,000
56065 - SALE OF SURPLUS PROPERTY 1,398 1,500 1,500
56067 - REIMBURSEMENTS-SERVICES AND SUPPLIES 63,187 105,000 42,000
56068 - REIMB. SALT USAGE DIST 65 ETHS NW 68,019 45,000 45,000
56069 - REIMBURSEMENT FOR FIRE DEPARTMENT SERVICE 93,413 105,000 105,000
56105 - PAYMENT IN LIEU OF TAXES 86,500 200,000 200,000
56106 - FUND BALANCE APPLIED - - 500,000
56120 - LOAN PROCEEDS 8,131 - -
56132 - TRANSFER FROM DUTCH TREE ELM RESERVE - 500,000 -
56134 - PRIVATE ELM TREE INSURANCE MONEY 37,660 35,000 35,000
56157 - CITIZENS CPR CLASS FEES 16,823 6,500 6,500
56158 - CHARGEBACK REVENUE 363,466 300,000 300,000
56175 - PARKING PERMITS-RYAN FIELD - 15,000 15,000
56709 - PROPERTY SALES AND RENTAL - Little Beans 4,163 - -

56801 - COMPONENT UNIT RECEIPTS 270,000 - -



Account Number - Description

Licenses, Permits and Fees

51577 -
52015 -
52016 -
52017 -
52018 -
52020 -
52030 -
52035 -
52040 -
52041 -
52045 -
52046 -
52050 -
52055 -
52061 -
52062 -
52063 -
52065 -
52070 -
52080 -
52090 -
52095 -
52105 -
52110-
52115 -
52126 -
52127 -
52130 -
52131 -
52135 -
52140 -
52145 -
52146 -
52155 -
52165 -
52170 -
52175 -
52180 -
52181 -
52185 -
55150 -

INFRASTRUCTURE MAINTENANCE FEE
BUSINESS REGISTRATION FEE

BED & BREAKFAST LICENSE
COLLECTION BOX LICENSE
VACATION RENTAL LICENSES

PET LICENSES

CONTRACTORS' LICENSES
ROOMING HOUSE LICENSES
LIQUOR LICENSES

ONE DAY LIQUOR LICENSE
FARMERS' MARKET LICENSES
RENTAL BUILDING REGISTRATIONS
OTHER LICENSES

LONG TERM CARE LICENSES
SEASONAL FOOD ESTABLISHMENT LICENSE
MOBILE FOOD VEHICLE VENDOR LICENSE
HEN COOP LICENSE

CHILD RESIDENT CARE LICENSE
RESIDENT CARE HOME LICENSE
BUILDING PERMITS

PLUMBING PERMITS

ELECTRICAL PERMITS

SIGNS AND AWNING PERMITS
OTHER/MISC PERMITS

ELEVATOR PERMITS
RIGHT-OF-WAY PERMIT
PROPERTY CLEAN UP REVENUE
RESIDENTS ANNUAL PARKING PERMITS
VISITOR PARKING PERMITS

FIRE PLAN REVIEW

OVERSIZE TRUCK PERMIT
ANNUAL SIGN FEES

MOVING VAN PERMIT FEES

PLAT PR.&SIGN APP HRG FEE

IL BELL FRANCHISE FEE

ALARM PANEL FRANCHISE FEE

NU EASEMENT

CABLE FRANCHISE FEE

PEG FEES - CABLE COMPANIES
NICOR FRANCHISE FEE

TANNING PARLOUR INSPECTION

Charges for Services

52085 -
53010 -
53050 -
53105 -
53185 -
53190 -
53200 -
53205 -
53210-
53211 -
53215 -
53220 -
53230 -
53235 -

PLAN REVIEW

BIRTH AND DEATH RECORDS
SANITATION CLASSES

HEALTH FOOD ESTABLISHMENT LICENSE FEE
TEMPORARY FOOD LICENSE

FOOD DELIVERY VEHICLE

BEV SNACK VENDING MACHINE
FOOD VENDING MACHINE
TOBACCO LICENSE

BEEKEEPER LICENSE FEE

BIRTH CERTIFICATE

DEATH CERTIFICATE

FUNERAL DIRECTOR LICENSE
TEMP FUNERAL DIRECTOR LICENSE

$

FY 2019 Actual Amount
7,667,185

34,293
150
1,125
17,266
45,650
165,567
551,954
20,621
50,158
74,313
6,005
99,540
11,998
1,437
250
60
900
4,617,598
100
45
1,925
66,771
18,565
275,586
121,594
13,523
55,451
33,850
151
46,656
525
163,926
47,000
1,023,285
54,841
44,507
9,222,780
696
4,394
5,000
211,696
12,308
4,450
22,437
16,835
10,500
225
(1,824)
(564)

$

$

FY 2020 Adopted
Budget
7,663,550
97,800
150
2,500
80,000
10,000
170,000
195,000
525,000
12,000
51,250
85,000
20,000
120,000
15,000
1,450
800
1,200
4,225,100

42,000
358,000
10,000
228,000
13,000
100,000
20,000

57,000
2,100
4,000

47,000

950,000
145,000
75,000

200
10,187,350
5,000

230,000
11,000
6,500
41,000

17,000
150

6,000
4,000

$

$

FY 2021 Adopted
Budget
8,085,550
485,000
35,000
150

2,500
80,000
10,000
170,000
195,000
525,000
12,000
51,250
85,000
20,000
120,000
15,000
1,450

800

1,200
4,225,100

42,000
358,000
10,000
228,000
13,000
100,000
20,000

57,000
2,100
4,000

47,000

950,000
145,000
75,000
9,357,875
5,000

230,000
11,000
6,500
41,000

17,000
300

6,000
4,000



53516 -
53560 -
53565 -
53566 -
53569 -
53625 -
53640 -
53650 -
53655 -
53666 -
53667 -
53675 -
53685 -
53695 -
53700 -
53705 -
53710 -
53715 -
53720 -
53725 -
53736 -
53737 -

Account Number - Description

PARKING ENFORCEMT REIMB
RECREATION - CHARGES FOR SERVICES
RECREATION PROGRAM FEES
RECREATION - DEFERRED REVENUE
SPECIAL EVENT REVENUE

POLICE OVERTIME REIMBURSEMENT
SENIOR TAXI COUPON SALES

STATE HIGHWAY MAINTENANCE
FIRE COST RECOVERY CHARGE
HISTORIC PRESERVATION REVIEWS
TREE PRESERVATION REVENUES
AMBULANCE SERVICE

POLICE REPORT FEES

ZONING FEES

FIRE REPORT FEES

FIRE BUILDING INSPECTIONS
PASSPORT PROCESSING FEE

ALARM REGISTRATION FEE

SKOKIE ANIMAL BOARD FEE

BACKGR CHKS DAYCARE PROV

NEW PAVEMENT DEGRADATION FEES
| HEART EVANSTON TREES PROJECT

Fines and Forfeitures

52505 -
52510 -
52515 -
52525 -
52530 -
52540 -
52541 -
52545 -
52548 -
52555 -
52556 -
52560 -
52570 -

TICKET FINES-PARKING

REGULAR FINES

PENALTIES

ANIMAL ORDINANCE PENALTIES
BOOT RELEASE FEE

POLICE & FIRE FALSE ALARM FEES
POLICE CTA DETAIL & BARNES DET
POLICE FALSE ALARM FINES
NARCOTICS SEIZURE REVENUE
HOUSING CODE VIOL FINES
PUBLIC HEALTH CODE VIOLATIONS
PERMIT PENALTY FEES

NON PARKING ORDINANCE VIOLATIONS

Interfund Transfers

57007 -
57020 -
57040 -
57058 -
57087 -
57088 -
57096 -
57110 -
57130 -
57135 -
57140 -
57145 -
57165 -

FROM WEST EVANSTON TIF
FROM MOTOR FUEL FUND-S/M
FROM EMERGENCY TEL SYSTEM

TRANSFER FROM GOOD NEIGHBOR FUND

FROM DEMPSTER-DODGE TIF
FROM CHICAGO-MAIN TIF
FROM HOWARD RIDGE TIF
FROM SPECIAL ASSMT. FUND
FROM PARKING FUND

FROM WATER FUND

FROM WATER FUND-ROI

FROM WATER FUND-ADMIN. EX
TRANSFER FROM SEWER FUND

FY 2019 Actual Amount

57,588
5,867,376
54,193
31,523
306,292
84,883
75,814
1,040
39,634
10,522
2,112,492
32,063
52,592

12,140
22,052
145,465
360
195
30,022
380
5,108,236 $
3,972,067
133,867
47,842

134,651
122,275
542,297
(30)
31,527
3,347
120,394
8,817,013 $
30,000
982,897
60,000
480,000
5,000
5,000
60,000
92,000
2,972,390
492,235
2,581,102
726,222
330,167

FY 2020 Adopted

Budget
33,500
3,000
6,473,500
25,000
500,000
115,000
72,200
1,000
30,000
5,000
2,200,000
25,000
130,000
100
25,000
30,000
115,000
400
80,000
3,000
4,670,500
3,800,000
115,000
7,500
90,000
115,000
300,000
20,000
40,000
8,000
175,000
8,979,103
35,000
1,044,987
260,000
380,000
5,000
30,000
30,000
92,000
2,972,390
492,235
2,581,102
726,222
330,167

$

FY 2021 Adopted

Budget
183,500
3,000
5,616,375
12,500
500,000
85,000
72,200
1,000
30,000
5,000
2,200,000
25,000
50,000
100
25,000
30,000
115,000
400
80,000
3,000
4,123,500
3,200,000
115,000
7,500
90,000
115,000
300,000
20,000
40,000
3,000
8,000
225,000
9,149,103
75,000
1,044,987
90,000
380,000
10,000
30,000
75,000
92,000
2,972,390
492,235
2,831,102
726,222
330,167



FY 2020 Adopted FY 2021 Adopted

Account Number - Description FY 2019 Actual Amount
Budget Budget
Intergovernmental Revenue S 1,236,263 S 1,006,967 S 1,584,942
52542 - POLICE DUI REIMBURSEMENT 16,263 15,000 15,000
53676 - GEMT SERVICE REVENUE - - 100,000
55025 - COMPREHENSIVE HEALTH PROTECTION GRANT RE' 106,221 82,070 124,183
55051 - eSHARE REVENUE 69,600 - -
55085 - IL TOBACCO FREE COMMUNITY 25,000 - 25,000
55086 - IL HIV SURVEILLANCE GRANT 1,542 34,150 34,150
55130 - IL STATE CHILDHOOD LEAD GRANT 32,900 24,900 -
55146 - STATE, COUNTY AND OTHER GRANTS 77,037 50,000 545,000
55170 - FIRE DEPT TRAINING 1,583 6,000 6,000
55173 - CRI GRANT-REVENUE HHS 49,803 43,463 43,541
55174 - PHEP GRANT-REVENUE HHS 77,125 63,734 63,701
55231 - LEAD PAINT HAZARD GRANT (TORRENS) 18,700 39,600 39,600
55251 - GRANTS AND AID 412,667 156,000 231,000
55254 - BEACH GRANT - REVENUE HHS - 14,500 15,097
55255 - COMM AGING GRANT - ADVOCATE 115,517 - -
55256 - IL VACANT PROPERTY GRANT 58,648 37,500 37,500
55257 - VECTOR GRANT IDPH - REVENUE HHS - 26,000 -
55258 - RETHINK YOUR DRINK - HHS REVENUE - - 5,000
55259 - COOK COUNTY WNV GRANT - - 14,270
55265 - FEMA 38,116 - -
55270 - POLICE TRAINING 2,178 5,000 5,000
55275 - HUD EMERG SHELTER GRANTS 133,362 135,000 -
57009 - TRANSFERS FROM LIBRARY FUND - 274,050 280,900
Interest Income 5 210,194 S 55,000 $ 55,000
56501 - INVESTMENT INCOME 210,194 55,000 55,000

Grand Total 117,211,433 $ 118,820,557 S 111,022,609



2021 ADOPTED BUDGET - GENERAL FUND

City Council

ij Cltyof
Evanston-

The City Council consists of the Mayor, who is elected at large, and nine aldermen, one elected from
each of the nine wards for a term of four years.

The City Council formulates policies to guide the orderly development and administration of the City;
determines the use of tax dollars and other funding sources to meet the City's needs; holds public
hearings to provide citizens with opportunities to be heard; participates in conferences, forums, and
meetings of legislative groups and associations; keeps its constituency informed of City issues and
activities through ward meetings and public forums, and responds to citizen requests for services and

information.
Financial Summary
FY 2019 Actual| FY 2020 Adopted| FY 2021 Adopted
Expenses Amount Budget Budget
1300 CITY COUNCIL 540,902 552,609 556,166

Grand Total S 540,902 S 552,609 S 556,166

2019- 2021 City Council Goals
e Invest in City Infrastructure and Facilities
e Stabilize Long-term City Finances

e Enhance Community Development and Job Creation Citywide
e [Expand Affordable Housing Options
e Ensure Equity in All City Operations


http://www.cityofevanston.org/government/city-council/

Account Number - Description

Salary and Benefits
61010 - REGULAR PAY
61510 - HEALTH INSURANCE
61615 - LIFE INSURANCE
61626 - CELL PHONE ALLOWANCE
61710 - IMRF
61725 - SOCIAL SECURITY
61730 - MEDICARE
Services and Supplies
62210 - PRINTING
62275 - POSTAGE CHARGEBACKS
62295 - TRAINING & TRAVEL
62360 - MEMBERSHIP DUES
62380 - COPY MACHINE CHARGES
65010 - BOOKS, PUBLICATIONS, MAPS
65025 - FOOD
65095 - OFFICE SUPPLIES
Miscellaneous
62490 - OTHER PROGRAM COSTS
66062 - SISTER CITY FUNDING
Interfund Transfers
66025 - TRANSFER TO DEBT SERVICE - ERI
Grand Total

$

FY 2019 Actual
Amount

458,696 $
253,277
173,786
114
9,000
5,358
13,907
3,253
79,468 S
645
158
15,825
54,359
47
8,110
325
239 S
239
2,498 S
2,498
540,902 $

FY 2020 Adopted
Budget

469,059 $
255,107
177,127
116
9,000
7,506
16,375
3,830

80,300 $
100
100
14,000
58,000
100

7,500
500
3,250 $
1,250
2,000
-8

552,609 $

FY 2021 Adopted
Budget

474,816
257,609
182,542
118
7,200
7,089
16,418
3,840
80,100
100
14,000
58,000

7,500

500
1,250
1,250

556,166



2021 ADOPTED BUDGET - GENERAL FUND
City Clerk

= Cltyof
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The City Clerk records the minutes for the City Council and staffs special Council committees. The
Clerk produces official minutes of all Council meetings; maintains the City Code and official City
records; serves as the local election official; is the deputy registrar for voter registration; and performs
other election-related activities.

Financial Summary
FY 2019 Actual| FY 2020 Adopted| FY 2021 Adopted
Revenues Amount Budget Budget
56045 - MISCELLANEOUS REVENUE 302 500 500
Grand Total S 302 S 500 $ 500
FY 2019 Actual| FY 2020 Adopted| FY 2021 Adopted
Expenses Amount Budget Budget
14 CITY CLERK 218,776 182,073 178,795
Grand Total S 218,776 $ 182,073 S 178,795



http://www.cityofevanston.org/government/city-clerk/

FY 2019 Actual FY 2020 Adopted FY 2021 Adopted

Account Number - Description
" “ P Amount Budget Budget

Salary and Benefits 5 147,456 S 147,152 S 145,074
61010 - REGULAR PAY 116,689 118,882 116,987
61110 - OVERTIME PAY 2,264 - -
61510 - HEALTH INSURANCE 14,154 14,351 14,850
61615 - LIFE INSURANCE 35 37 35
61710 - IMRF 3,463 4,787 4,252
61725 - SOCIAL SECURITY 8,795 7,371 7,253
61730 - MEDICARE 2,057 1,724 1,696

Services and Supplies S 66,024 $ 33,921 $ 33,721
61060 - SEASONAL EMPLOYEES 26,922 8,300 8,300
62210 - PRINTING 927 876 876
62275 - POSTAGE CHARGEBACKS 35 200 -
62280 - OVERNIGHT MAIL CHARGES - 65 65
62295 - TRAINING & TRAVEL 382 1,100 1,100
62360 - MEMBERSHIP DUES 909 525 525
62380 - COPY MACHINE CHARGES 21 - -
62457 - CODIFICATION SERVICES 16,279 16,330 16,330
62509 - SERVICE AGREEMENTS/ CONTRACTS 16,975 - -
65025 - FOOD 142 - -
65095 - OFFICE SUPPLIES 1,451 1,525 1,525
65175 - ELECTION SUPPLIES 1,981 5,000 5,000

Interfund Transfers S 5,295 S 1,000 $ -
62305 - RENTAL OF AUTO-FLEET MAINTENANCE 500 500 -
62309 - RENTAL OF AUTO REPLACEMENT 500 500 -
66025 - TRANSFER TO DEBT SERVICE - ERI 4,295 - -

Grand Total 218,776 $ 182,073



Evanston-

2021 ADOPTED BUDGET - GENERAL FUND

City Manager’s Offtice

The City Manager and staff of the_City Manager’s Office direct the administration and execution of
the policies and goals formulated by the City Council. Responsibilities include: advising the Council
on present and future financial, personnel, and program needs; implementing immediate and long-
range City priorities; establishing procedures that assist the City in serving its citizens; and supervising
all City departments. Additionally, staff is involved in assisting with large -scale City projects, volunteer
efforts, program evaluation, environmental sustainability, and policy analysis.

The City Manager’s Office coordinates the preparation of the City Council agenda, reviews all items
being considered before the governing body, and responds to inquiries from citizens and elected
officials. City Manager’s Office staff work closely with the public to resolve service delivery problems
as well as disseminate information about the City’s policies. Staff monitors legislation both in
Springfield and Washington D.C. to determine the potential impact on Evanston residents, businesses,

and government.

Financial Summary
FY 2019 Actual | FY 2020 Adopted| FY 2021 Adopted
Revenues Amount Budget Budget
1505 CITY MANAGER 550 - -
1510 PUBLICINFORMATION 1,078,126 1,095,000 1,095,000
1520 EMERGENCY OPERATIONS CENTER - - 75,000
1525 MISC. BUSINESS OPERATIONS 179 - -
1535 OFFICE OF SUSTAINABILITY 10,000 - 75,000
1560 REVENUE & COLLECTIONS 71,879,251 74,330,153 66,842,003
1570 ACCOUNTING 363,466 300,000 300,000
1575 PURCHASING 2,171 3,000 3,000
1585 ADMINISTRATIVE HEARINGS 120,554 175,000 175,000
5300 ECON. DEVELOPMENT 4,362 - 35,000
Grand Total $ 73,458,660 S 75,903,153 S 68,600,003
FY 2019 Actual| FY 2020 Adopted| FY 2021 Adopted
Expenses Amount Budget Budget
1505 CITY MANAGER 729,466 858,246 772,001
1510 PUBLICINFORMATION 491,382 590,790 531,319
1525 MISC. BUSINESS OPERATIONS 75 150,000 150,000
1535 OFFICE OF SUSTAINABILITY 60,843 61,043 61,919
1555 FINANCIAL ADMINISTRATION 1,857,962 2,009,307 1,948,801
1560 REVENUE & COLLECTIONS 3,468,196 3,167,371 590,930
1570 ACCOUNTING 726,063 701,272 613,762
1571 TAX ASSESSMENT ADVOCACY 109,972 112,295 113,068
1575 PURCHASING 334,811 352,836 363,218
1580 COMMUNITY ARTS 49,722 50,000 50,000
1585 ADMINISTRATIVE HEARINGS 156,076 152,001 153,088
1590 OFFICE OF EQUITY AND EMPOWERMENT 10,320 10,000 10,000
5300 ECON. DEVELOPMENT - 708,960 646,725
Grand Total S 7,994,888 S 8,924,121 S 6,004,832



http://www.cityofevanston.org/government/city-manager/

2021 ADOPTED BUDGET - GENERAL FUND

City Manager’s Offtice

» Clty of
Evanston-

City Council Goal Performance

City Council Goal Department Accomplishments

City Infrastructure and Hired a consultant to evaluate the City’s holdings in order to

Facilities implement real estate strategies.

Stabilize Long-T'erm City Purchased financial forecast software to assist in projecting long term
Finances revenue and expense trends.

Climate Action and Obtained approval of the Environmental Justice Resolution, Launched
Resilience Plan (CARP) renegotiation of ComEd franchise agreement, Transitioned Experience

Climate Change Activity into a Virtual Experience, re-bid municipal
electric agreement, revised municipal electric aggregation program,
added 6 new electric vehicle charges stations to the City.

Ensure Equity in All City Created the Equity in the Arts Working Group to review Art’s Council
Operations granting process.

Enhance Community Expanded the small business loan and grant assistant program to
Development and Job support small business during the COVID-19 pandemic.

Creation Citywide

2021 Initiatives

e Continue to monitor the city’s response to COVID-19.

e Continue to provide the community with timely, consistent COVID-19 information.

o Win the GFOA Award for the 2021 Budget & 2020 CAFR.

e Continue to monitor citywide Amazon spending.

e Improve City website accessibility by providing staff with plain language training.

e Collaborate with internal departments to create a stand-alone RFQ template - review and
revise Bid and RFP templates.

® Perform clean-up and maintenance on 50% of Evanston’s outdoor public art pieces.

® Rebuild the Evanston’s Arts Council in policy and membership, and to successfully

onboard strong, capable community members.

e Work with relevant departments and the Budget Office to develop long term funding
strategies for implementing CARP.

e Align Economic Development activities to expand workforce development in support of
CARP implementation.

® Successfully support approval of updating building and energy codes that set a
standard for building electrification and phasing out fossil infrastructure in buildings.
Begin implementation of the provisions listed in the Environmental Justice Resolution.

Identify resources to complete the climate risk and vulnerability assessment begun in 2018.
e Evaluate the utility burden experienced in Evanston and work to identify programs and
funding to help meet that gap.
® Complete the City’s 2-year Partners for Places Grant focusing on identifying the
barriers to retrofitting affordable housing to being climate resilient and net zero.
® DPresent and begin implementation of Zero Waste policies including a revised
disposable bag policy and a universal composting and recycling rule.



2021 ADOPTED BUDGET - GENERAL FUND

City Manager’s Offtice

Clty of -
Evanston-

2021 Initiatives

® Scck assistance and guidance from State and Federal regulators on next steps to address
environmental concerns related to the operation of the Church St. Waste Transfer
Station.

® Successfully issue RFPs for Community Electricity Aggregation, Commercial Solid Waste
Franchise, onsite solar for municipal facilities and offsite solar.

e Complete and begin implementation of the Zero Emission Strategy for Municipal Operations.

e Strengthen community workforce development by coordinating disparate activities.

® Design economic development strategies focused on community economic wellbeing
and sustainability.

e Coordinate with Community Development on improved built environment as a strategy of
retention and attraction, which works in harmony with the naturalenvironment.

® DProvide targeted financial and technical support to Evanston businesses.

2019 2020 2021
Ongoing Activity Measures Actual Estimated Projected

Prepare agendas and materials for regular and
special City Council, Planning and 75 75 68
Development, Rules and

Administration and Public Works meetings

Number of new volunteers registered on the

VolunteerEvanston.org website 200 250 150
Number of new Agencies registered on the
VolunteerEvanston.org website 10 10 9

Number of volunteer responses on the
VolunteerEvanston.org website 1,000 900 700

311 center service requests handled

35,000 36,000 36,000




FY 2019 Actual FY 2020 Adopted FY 2021 Adopted
Amount Budget Budget

Account Number - Description

Salary and Benefits S 2,872,933 $ 3,384,649 $ 3,075,403
61010 - REGULAR PAY 2,165,775 2,573,743 2,356,240
61050 - PERMANENT PART-TIME 3,350 - -
61055 - TEMPORARY EMPLOYEES 29,004 - -
61110 - OVERTIME PAY 9,312 12,912 13,872
61415 - TERMINATION PAYOUTS 25,731 - -
61420 - ANNUAL SICK LEAVE PAYOUT 3,538 - -
61430 - VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS) 4,494 - -
61510 - HEALTH INSURANCE 311,425 363,033 324,910
61615 - LIFE INSURANCE 2,162 2,426 2,291
61625 - AUTO ALLOWANCE 8,910 10,485 9,720
61626 - CELL PHONE ALLOWANCE 2,493 3,816 4,716
61710 - IMRF 138,631 224,075 188,890
61725 - SOCIAL SECURITY 135,472 156,112 139,713
61730 - MEDICARE 32,635 38,047 35,050

Services and Supplies S 1,196,698 $ 1,561,778 $ 1,116,879
61060 - SEASONAL EMPLOYEES 128,591 119,300 170,000
62110 - AUDITING 116,516 100,000 100,000
62185 - CONSULTING SERVICES 13,260 70,000 50,000
62205 - ADVERTISING 1,678 8,200 8,200
62210 - PRINTING 12,694 6,280 6,280
62235 - OFFICE EQUIPMENT MAINT 170 100 100
62275 - POSTAGE CHARGEBACKS 10,656 7,899 30,000
62280 - OVERNIGHT MAIL CHARGES 157 967 967
62295 - TRAINING & TRAVEL 25,439 32,700 32,700
62315 - POSTAGE 29,730 42,099 42,099
62360 - MEMBERSHIP DUES 12,906 26,033 26,033
62380 - COPY MACHINE CHARGES 19,948 3,700 -
62431 - ARMORED CAR SERVICES 25,142 17,000 17,000
62506 - WORK- STUDY 1,006 - -
62509 - SERVICE AGREEMENTS/ CONTRACTS 81,756 166,000 191,000
62615 - INSURANCE PREMIUM 450 50 50
62659 - ECONOMIC DEVELOPMENT PARTNERSHIP CONTRIBUTI - 147,000 97,000
62663 - WORKFORCE DEVELOPMENT - 100,000 100,000
62664 - ENTREPRENEURSHIP SUPPORT - 50,000 50,000
62705 - BANK SERVICE CHARGES 213,235 30,000 30,000
62706 - REVENUE SHARING AGREEMENTS 419,050 520,000 -
64004 - PEG FEE DISTRIBUTION 4,832 50,000 50,000
64505 - TELECOMMUNICATIONS 632 - -
64540 - TELECOMMUNICATIONS - WIRELESS 1,026 2,000 -
64541 - UTILITY TAX AUDIT SERVICES 22,804 10,800 10,800
64545 - PERSONAL COMPUTER SOFTWARE 30,782 1,500 1,500
65010 - BOOKS, PUBLICATIONS, MAPS 89 800 800
65025 - FOOD 4,711 1,000 1,000
65045 - LICENSING/REGULATORY SUPP 8,583 37,000 90,000
65095 - OFFICE SUPPLIES 8,170 11,350 11,350
65555 - IT COMPUTER HARDWARE 2,684 - -

Miscellaneous S 33,316 $ 27,550 $ 27,550
61655 - INTEREST EXPENSE 14,600 - -
62490 - OTHER PROGRAM COSTS 17,406 27,550 27,550
62605 - OTHER CHARGES 569 - -

62770 - MISCELLANEOUS 741 - -



Account Number - Description

FY 2019 Actual
Amount

FY 2020 Adopted

Budget

FY 2021 Adopted
Budget

Insurance and Other Chargebacks S 1,468,645 S 1,488,659 S 1,460,000
66030 - TRANSFER TO INSURANCE - RISK 10,164 10,164 1,400,000
66040 - GENERAL ADMINISTRATION & SUPPORT 58,481 60,000 60,000
66130 - TRANSFER TO INSURANCE 1,400,000 1,418,495 -

Capital Outlay S 1,829 $ 150,000 $ 150,000
65515 - OTHER IMPROVEMENTS 429 - -
65522 - BUSINESS DISTRICT IMPROVEMENTS - 150,000 150,000
65625 - FURNITURE & FIXTURES 1,400 - -

Contingencies S 75 $ 150,000 $ 175,000
68205 - CONTINGENCIES 75 150,000 175,000

Interfund Transfers S 2,421,392 $ 2,161,485 $ -
62305 - RENTAL OF AUTO-FLEET MAINTENANCE 443 443 -
66025 - TRANSFER TO DEBT SERVICE - ERI 81,726 - -
66146 - TRANSFERS OUT-FIRE PENSION - 20,000 -
66156 - TRANSFER TO CAPITAL IMPROVEMENT FUND 198,181 - -
69320 - TRANSFERS TO DEBT SERVICE FUND 2,141,042 2,141,042 -

Grand Total $ 7,994,888 $ 8,924,121 $ 6,004,832



2021 ADOPTED BUDGET - GENERAL FUND

Law Department

~Cityof
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The Law Department provides legal services for the City. The Department gives legal advice and counsel
to the City Council and standing committees, City Manager, City staff, elected officials, and City boards
and commissions. The Department drafts ordinances and resolutions. The Department represents the
City in federal and state court, and as necessary, at administrative adjudication hearings. The Department
represents the City in all general litigation matters including, but not limited to, general tort litigation,
personal injury, property damage, employment discrimination, civil rights, and special assessments. The
Department prepares or reviews all contracts, leases, easements and plats, and provides legal counsel
regarding public bidding and procurement. The Department assists the Mayor in administering liquor
licensing activities in the City.

The Department, through the Insurance Fund, supervises the general liability third-party administration
of claims. The Department recommends the purchase of insurance in all areas of exposure including
general liability, property, and cyber-liability. The Department reviews safety and risk issues and all third-
party matters. The Department administers risk transfer and subrogation programs throughout the City
to protect and save taxpayer funds.

Financial Summary
FY 2019 Actual| FY 2020 Adopted| FY 2021 Adopted
Revenues Amount Budget Budget
1705 LEGAL ADMINISTRATION 577,898 537,000 537,000
Grand Total S 577,898 $ 537,000 S 537,000
FY 2019 Actual| FY 2020 Adopted| FY 2021 Adopted
Expenses Amount Budget Budget
1705 LEGAL ADMINISTRATION 706,077 683,577 576,892
Grand Total S 706,077 $ 683,577 S 576,892



http://www.cityofevanston.org/government/departments/law/

2021 ADOPTED BUDGET - GENERAL FUND
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City Council Goal Performance

Law Department

City Council Goal

Department Accomplishments

Invest in City Infrastructure
and Facilities

Assisted with drafting contracts on a variety of issues: sale and
distribution of water to communities, small cell tower carriers,
memorandum of understanding with Friends of Robert Crown for
donations, and renewal of the cable franchise agreement.

Enhance Community
Development and Job Creation
Citywide

Worked with City Council, Manager, and staff by drafting ordinances,
resolutions and agreements to assist with planned developments and
special uses. Examples of projects include YWCA, Northlight
Theater, adult cannabis implementation, and SPACE concerts on

MWRD land.

Expand Affordable Housing
Options

Worked with City Council, Manager and staff to acquire and sell
property for affordable housing; draft amendments to the Code for
accessory dwelling unit regulations, and increasing the demolition tax.

Ensure Equity in All City
Operations

Drafted an ordinance implementing restorative justice practices for
minors. Assisted with drafting intergovernmental and external
agreements (Evanston Rebuilding Warehouse, Presence Health, School
Districts, Youth Job Center, etc.) to increase access to services for all
persons. The Law Department assisted with revisions to the

Code of Ethics and Procedures.

2020 Initiatives

® Work with City Council and staff to secure new economic and community development

opportunities.

e Continue to litigate a substantial majority of cases in-house and seek to prevail at summary
disposition or trial in litigation.
® Analyze and evaluate the City’s purchasing contracts for all types of contracts.

2018 2019 2020
Ongoing Activity Measures Actual Estimated Projected
Traffic and Ordinance Prosecution 130 110 110
Legislative Drafting — Ordinance and Resolution 87 100 100
Liquor Licenses Processed 38 39 37




FY 2019 Actual FY 2020 Adopted FY 2021 Adopted

Account Number - Description
Amount Budget Budget

Salary and Benefits S 532,504 S 607,866 S 464,442
61010 - REGULAR PAY 414,531 471,875 363,863
61415 - TERMINATION PAYOUTS 13,021 - -
61510 - HEALTH INSURANCE 41,642 55,825 41,216
61615 - LIFE INSURANCE 493 417 443
61625 - AUTO ALLOWANCE 3,471 2,768 4,935
61626 - CELL PHONE ALLOWANCE 638 450 450
61710 - IMRF 26,775 41,243 26,443
61725 - SOCIAL SECURITY 25,707 28,399 21,737
61730 - MEDICARE 6,228 6,889 5,355

Services and Supplies S 145,922 $ 68,664 S 112,450
62130 - LEGAL SERVICES-GENERAL 3,993 20,000 20,000
62275 - POSTAGE CHARGEBACKS 1,069 2,999 -
62295 - TRAINING & TRAVEL 2,201 3,500 3,500
62315 - POSTAGE 210 250 250
62345 - COURT COST/LITIGATION 10,002 20,000 20,000
62360 - MEMBERSHIP DUES 2,903 3,200 3,200
62380 - COPY MACHINE CHARGES 650 3,215 -
62419 - MWRD - CANAL SHORES 77,450 - -
62509 - SERVICE AGREEMENTS/ CONTRACTS 28,115 - 50,000
62705 - BANK SERVICE CHARGES 55 1,000 1,000
65010 - BOOKS, PUBLICATIONS, MAPS 18,281 13,500 13,500
65095 - OFFICE SUPPLIES 923 1,000 1,000
65125 - OTHER COMMODITIES 68 - -

Insurance and Other Chargebacks S 7,047 S 7,047 S -
66030 - TRANSFER TO INSURANCE - RISK 7,047 7,047 -

Interfund Transfers S 20,604 S - S -
66025 - TRANSFER TO DEBT SERVICE - ERI 20,604 - -

Grand Total 706,077 S 683,577



2021 ADOPTED BUDGET - GENERAL FUND
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The Administrative Services Department is the central administrative agency of the City of Evanston
with the express goal to serve the people of Evanston. The Administrative Services Department works
to effect improvements, large and small, by implementing the policies and decisions of the City Council
and City Manager. Administrative Services uses technology and data to design and monitor high
standards of accountability to ensure that financial resources are utilized efficiently and productively.

Comprised of Human Resources, Information Technology, Facilities and Fleet Management and Parking
Divisions, the Administrative Services Department supports all internal stakeholders and works with
residents, businesses, universities, and other government entities to deliver efficient service delivery.

Human Resources

The Human Resources Division provides support to the City’s most critical asset, its people. It is
charged with recruiting and hiring quality staff, City-wide training efforts, performance management,
payroll, benefits administration, pension administration, workers compensation, safety and many
compliance items associated with local, state, and federal regulations.

Information Technology

The City’s Information Technology (IT) Division provides technical services and support to City
employees, residents, businesses and visitors through sustainable, reliable, secure and efficient
infrastructure and communications. IT maintains, implements and supports the City’s hardware,
software, consulting and telecommunications needs. IT also provides help desk services, 24/7 technical
support, website services, open data portal support, network engineering and project management
support for departmental technology projects.

Parking

The Parking Services Division is responsible for managing and maintaining the City’s surface lots,
garages, and on-street parking spaces. The division also processes monthly permits, maintains the meters
and the pay stations and the ParkEvanston App. Parking Services works with residents, businesses and
elected officials to determine and implement the best parking practices. Parking Enforcement Officers
ensure residents are following the regulations as detailed in the City Code.

Facilities & Fleet Management

Facilites Management maintains over 2.1 million sq. ft. of property including plumbing fixtures,
electrical panels, exterior lighting fixtures, lock sets, and drinking fountains. The Facilities division
conducts an annual inspection of RPZ’s (backflow prevention valves, such as in drinking fountains, to
prevent contamination of the City’s water supply), and is responsible for all internal repairs, preventative
maintenance and larger repairs to City facilities. In addition, Facilities works closely with staff on
emergency preparedness planning and special events.

Fleet Management is responsible for all aspects of the City’s vehicles, including passenger vehicles, public
safety and fire vehicles, recreation watercraft, construction and forestry trucks as well as specialized
equipment. This includes the planning, purchasing, maintaining, and disposing of vehicles. Fleet services
is responsible for in-house repairs on City vehicles and equipment. The fleet team works to manage fuel
stations, and plays a large role in snow operations to ensure reliable equipment is ready for deployment
throughout the City.


http://www.cityofevanston.org/government/departments/administrative-services/
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Administrative Services Department

Grand Total

$ 9,752,431

S 10,312,914

FY 2019 Actual| FY 2020 Adopted| FY 2021 Adopted
Revenues Amount Budget Budget
1929 HUMAN RESOURCE DIVISION 40 - -
1941 PARKING ENFORCEMENT & TICKETS 4,154,560 3,890,000 3,290,000
1942 SCHOOL CROSSING GUARDS 57,588 33,500 183,500
1950 FACILITIES - - 485,000
Grand Total $ 4,212,188 3,923,500 3,958,500
FY 2019 Actual| FY 2020 Adopted| FY 2021 Adopted
Expenses Amount Budget Budget
1905 ADM.SERVICES- GENERAL SUPPORT 228,939 281,190 310,959
1910 FINANCE DIVISION - REVENUE 630 - -
1915 HUMAN RESOURCE DIVI. - PAYROLL 222,544 298,220 293,468
1919 FINANCE DIVISION - COLLECTIONS 735 - -
1929 HUMAN RESOURCE DIVISION 883,052 1,085,618 1,059,793
1932 INFORMATION TECHNOLOGY DIVI. 2,853,025 3,018,206 3,141,685
1940 MISC. EXPENDITURES / BENEFITS - 341,000 240,000
1941 PARKING ENFORCEMENT & TICKETS 1,677,991 1,549,020 1,543,443
1942 SCHOOL CROSSING GUARDS 628,929 630,000 315,000
1950 FACILITIES 3,256,585 3,109,660 3,455,898

S 10,360,246
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City Council Goal Performance

City Council Goal Department Accomplishments

City Infrastructure and Developed 5-year facility maintenance and replacement plans for

Facilities Civic Center, Police/Fire Headquarters, and Levy Centet.

City Infrastructure and Improved adherence to life-cycle replacement of City vehicles.

Facilities Implement lease and lease-to-own programs for earlier replacement
of City vehicles.

Enhance Community Supported CARP goals for carbon neutrality, zero waste, and 100%

Development and Job Creation | renewable electricity by expanding EV Charging program, updating

Citywide the City’s fleet, expanding solar power, and making improvements to
the City’s buildings.

Ensure Equity in All City Conducted assessments across the organization in order to determine

Operations where equity can be improved in service delivery and outcomes.

Recommended areas of assessment: workforce, contracting practices,
organizational leadership, community access and partnership, data,
metrics, and ongoing focus on improvement.

2021 Initiatives

® Focus on the timing of purchases/costs across all divisions to further increase operational
efficiency and reduce the potential for delays and poor resource allocation.

e Continue to analyze internal service and operational data through an equity lens.

e Continue citywide implementation and roll-out of additional Google Apps.

® Develop software/programs/office set-ups to ensute more efficient employees while working
remotely.

e Continue to use online software systems for learning management and performance management.

® Roll out state-mandated annual sexual harassment training and ethics training,

e Implement new timekeeping software system for more efficient payroll processes.

® Review alternative means to digitize maintenance and storage of HR documents.

e Continue to use an alternative sustainable fuel source for City vehicles and increase the electric
vehicle charging program.

® Review and implementation of parking review study to be completed in 2021 (citations, fees and
general areas that need improvement).

e Continue to develop the Fleet’s CFA program to score the City’s equipment, determine needs of
what should be replaced/costing the City more in repairs than what the vehicle is worth, and how
to make operations more efficient.

2019 2020 2021
Ongoing Activity Measures Actual Estimated Projected
Number of Information Technology Service 6,610 6,500 6,500
Desk Requests
Hours Worked on Fleet 13,000 12,000 12,000
Shop Visits - Fleet 2750 2,250 2,500
General/ Routine Maintenance 1,238 950 1,000
Park Evanston Wallet Transactions 229,645 160,000 180,000
Park Evanston Pay as You Go Transactions 757,390 420,000 480,000




Account Number - Description

Salary and Benefits

61010 -
61050 -
61110 -
61415 -
61420 -
61430 -
61510 -
61615 -
61625 -
61626 -
61630 -
61665 -
61710 -
61725 -
61730 -

REGULAR PAY

PERMANENT PART-TIME

OVERTIME PAY

TERMINATION PAYOUTS

ANNUAL SICK LEAVE PAYOUT

VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS)
HEALTH INSURANCE

LIFE INSURANCE

AUTO ALLOWANCE

CELL PHONE ALLOWANCE

SHOE ALLOWANCE

FLEXIBLE SPENDING ACCOUNT MAINTENANCE FEES
IMRF

SOCIAL SECURITY

MEDICARE

Services and Supplies

61060 -
62160 -
62175 -
62185 -
62225 -
62245 -
62250 -
62270 -
62274 -
62275 -
62295 -
62310 -
62315 -
62340 -
62341 -
62360 -
62380 -
62425 -
62440 -
62451 -
62506 -
62509 -
62512 -
62518 -
62630 -
64005 -
64015 -
64505 -
64510 -
64540 -
64545 -
65010 -
65015 -
65020 -
65025 -
65040 -

SEASONAL EMPLOYEES
EMPLOYMENT TESTING SERVICES
EXTERNAL SERVICES

CONSULTING SERVICES

BLDG MAINTENANCE