City of
Evanston

PART IV
OTHER FUNDS BUDGET



2016 ADOPTED BUDGET - OTHER FUNDS
#175 — General Assistance

City of
Evanston-

Fund Description

The General Assistance Program, which is mandated by the State of Illinois, is administered by the City
of Evanston and supported by Evanston tax revenues. The program provides assistance (up to $500
monthly) to Evanston residents who are not eligible for other forms of state or federal financial
assistance and do not have resources to support their basic needs. The goals of the General Assistance
Program are to assist individuals and prepare them to become employment-ready through resources
available in the General Assistance program as well as through programs administered by other City
departments. Services will be delivered through a comprehensive system of care, which emphasizes
identifying the most appropriate, least restrictive setting to promote the highest level of functioning,.
General Assistance staff members are committed to:

e Deliver services professionally and treat all clients with dignity and respect
e Manage business operations effectively and efficiently
e Promote accountability, transparency, and equity in all program services

The Emergency Assistance Services Program is administered through the General Assistance Program
and is available to all City of Evanston residents who meet income and asset guidelines as established by
the General Assistance Office. The Emergency Assistance Program is operated and funded by the
General Assistance Program and is provided according to adopted and written standards set forth by the
General Assistance Program. Emergency Assistance can only be issued once in a 12-month period and
must meet the definition of an emergency or life-threatening situation, such as imminent eviction, utility
disconnection, or food needs.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Property Taxes 1,762,916 1,348,553 1,353,877 1,000,000
Other Revenue 491,066 25,000 39,295 25,000
Intergovernmental Revenue 1,992 - - -
Interest Income 88 1,000 1,000 1,000
Total Revenue $ 2,256,061 | $ 1,374,553 | $ 1,394,172 | $ 1,026,000
Operating Expenses
Salary and Benefits 146,369 215,319 215,319 221,933
Services and Supplies 694,669 1,155,050 600,817 758,900
Miscellaneous 1,308 - 4,306 7,000
Community Sponsored Organizations 105,445 - - -
Total Expenses $ 947,791 | $ 1,370,369 | $ 820,442 | $ 987,833

Net Surplus (Deficit) 1,308,270 573,730

Beginning Fund Balance (1,125,171) 183,099 756,829
Ending Fund Balance 183,099 756,829 794,996

2016 Initiatives
e Serve the needs of financially distressed residents
e Prevent temporary financial difficulty
e Facilitate job readiness training
e Assist in identifying potential employment for eligible candidates
e Improve financial and health literacy
e Provide centralized case management and referral services
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2016 ADOPTED BUDGET - OTHER FUNDS

#175 — General Assistance

Cltyof '

Evanstonr
2016 Position
Division Total FTE
General Assistance Fund Total 4.00 |
FY 2015 FY 2016

Ongoing Activity Measures Actuals | Projections
Job readiness training participants 30 50
Financial literacy skills workshop participants 50 75
GED course participants 30 40
Clients securing part- or full-time employment 40 50
Referrals to community partner agencies 25 50
Clients receiving short-term case management

services 75 100
Client housing stabilized/homelessness averted 5 15
Clients receiving utility assistance 5 15
Clients in a tobacco cessation program 0 25
Substance abuse treatment 10 20
Mental health services 15 25
Clients participating in Dental Access Days 10 10
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175 GENERAL ASSISTANCE FUND
Salary and Benefits
61010 - REGULAR PAY
61415 - TERMINATION PAYOUTS
61510 - HEALTH INSURANCE
61615 - LIFE INSURANCE
61710 - IMRF
61725 - SOCIAL SECURITY
61730 - MEDICARE
Services and Supplies
62110 - AUDITING
62130 - LEGAL SERVICES-GENERAL
62185 - CONSULTING SERVICES
62210 - PRINTING
62275 - POSTAGE CHARGEBACKS
62295 - TRAINING & TRAVEL
62315 - POSTAGE
62360 - MEMBERSHIP DUES
62380 - COPY MACHINE CHARGES
62381 - COPY MACHINE LEASES
62520 - OTHER CONTRACTUAL SERVICES
62655 - LEASE PAYMENTS
62705 - BANK SERVICE CHARGES
64566 - RENTAL EXPENSE- GA CLIENT
64567 - PERSONAL EXPENSE- GA CLIENT
64568 - TRANSPORTATION EXPENSE- GA CLIENT
64569 - 50/50 WORK PROGRAM- GA CLIENT
64570 - CLIENT OTHER NEEDS- GA CLIENT
64571 - HOSPITAL INPATIENT- GA CLIENT
64572 - HOSPITAL OUTPATIENT- GA CLIENT
64573 - ALL OTHER PHYSICIANS- GA CLIENT
64574 - DRUGS- GA CLIENT
64575 - OTHER MEDICAL- GA CLIENT
64576 - GLASSES/EYE EXAM & TREATMENT- GA CLIENT
64577 - EMERGENCY ROOM PHYSICIANS- GA CLIENT
64578 - PSYCH OUTPATIENT/MENTAL- GA CLIENT
64579 - TRANSPORTATION-AMBULATORY- GA CLIENT
64580 - CASTASTROPHIC INSURANCE- GA CLIENT
64581 - X-RAYS- GA CLIENT
64582 - MORTGAGE/RENTAL EXPENSE-EAS CLIENT
64584 - FOOD VOUCHERS - EMERGENCY-EAS CLIENT
64585 - UTILITIES - COMED-EAS CLIENT
64586 - UTILITIES - NICOR-EAS CLIENT
64587 - UTILITIES - COE WATER -EAS CLIENT
65010 - BOOKS, PUBLICATIONS, MAPS
65025 - FOOD
65095 - OFFICE SUPPLIES
Miscellaneous
62490 - OTHER PROGRAM COSTS
62605 - OTHER CHARGES
Community Sponsored Organizations
63070 - PEER SERVICES
63071 - SHORE COMMUNITY SERVICES
67030 - FAMILY FOCUS
67045 - YOU
67110 - CONNECTIONS FOR THE HOMELESS
67111 - YWCA
67125 - INFANT WELFARE SOCIETY
67145 - METROPOLITAN FAMILY SERV
67146 - NORTHWEST CASA

FY 2014 Actual
Amount
146,369 $
111,190

2,645
5,274
0
18,956
6,729
1,574
694,669 $
13,175
20,000
(2,572)
1,632
446
2,399
923
2,902
448
4,000
2,431
314
157,164
411,271
3,026

579
528
1,087
48,334
968

2,821
5,524

122
4,175

8,790
1,731
1,425

245
108
672
1,308 $
808
500
105,445 $
19,940
6,735
7,635
23,875
5,620
3,145
22,685
12,825
2,985

FY 2015 Amended
Budget

215,319 $

163,012

20,615
19,220
9,264
3,208

1,155,050 $

800
2,500

500

250,000
750,000
2,250
1,500
500
3,000
6,000
3,500
60,000
5,000
1,000
500
8,000
500
2,500
5,000
45,000
1,000

FY 2015 Year End
Estimated

215319 $
163,012

20,615
19,220
9,264
3,208
600,817 $

117
800
2,500
250
500

175,000
400,000
3,500

9,000

FY 2016 Adopted
Budget

221,933
169,789

21,229

13

17,913

10,527

2,462

758,900

800
2,500

500

200,000
500,000
4,000
1,500
500

500
300

500
300

30,000
500
5,000
5,000
5,000
1,000
1,000
7,000
7,000
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2016 ADOPTED BUDGET - OTHER FUNDS

#176 — Human Services

City of
Evanston-

Fund Description

The Human Services Fund was created to protect Evanston's most vulnerable residents and to provide
individuals and families with access to services that promote self-sufficiency and address mental health
concerns. This includes community services provided by social services agencies, crisis intervention
services, and the Community Action Program. Crisis intervention needs are currently being addressed
through an agreement with Presence Health to offer clinical and 24-hour crisis services. Community
services, whose allocations are recommended by the Evanston Mental Health Board to support mental
and social service organizations serving Evanston residents, is now managed by the Community
Development Department. The Community Action Program supports community initiatives to support
at-risk families, veterans, and vulnerable populations.

Financial Summary
FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

Operating Revenue Amount Budget Estimated Budget
Interfund Transfers 884,794 884,794 884,794
Total Revenue 884,794 884,794 884,794 I
Operating Expenses
Community Sponsored Organizations 859,153 856,753 859,153
Total Expenses $ $ 859,153 | $ 856,753 | $ 859,153 |
Net Surplus (Deficit) $ $ 25,641 $ 28,041 $ 25,641

Beginning Fund Balance

Ending Fund Balance

2016 Initiatives
e Serve the needs of financially distressed residents
e Provide short- and long-term case management
e Create Hoarding Taskforce for Northshore
e Improve financial and health literacy
e Provide central case management and referral services
e Serve the needs of financially distressed residents
e Prevent temporary financial difficulty
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FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

176 HEALTH AND HUMAN SERVICES FUND Amount Budget Estimated Budget

Community Sponsored Organizations $ 849,388 $ 859,153 $ 856,753 $ 859,153
62491 - COMMUNITY INTERVENTION PROGRAM COSTS 77,333 73,333 73,333 73,333
62890 - INFANT WELFARE SOCIETY 74,500 74,500 74,500 74,500
62940 - LEGAL ASSIST FOUNDATION 14,900 14,900 14,900 14,900
62970 - CONNECTION FOR HOMELESS 29,700 29,700 29,700 29,700
62980 - NORTH SHORE SENIOR CENTER 40,000 40,000 40,000 40,000
62990 - METROPOLITAN FAMILY SERV 63,300 63,300 63,300 63,300
63067 - CHILDCARE NETWORK EVANSTON 133,750 133,750 133,750 133,750
63068 - HOUSING OPTIONS 58,900 58,900 58,900 58,900
63069 - JAMES MORAN CENTER 41,500 41,500 41,500 41,500
63070 - PEER SERVICES 99,900 99,900 99,900 99,900
63071 - SHORE COMMUNITY SERVICES 36,850 115,055 20,000 115,055
63120 - MEALS AT HOME 8,000 8,000 8,000 8,000
67006 - Community Action Program 5,000 33,215 33,215 33,215
67030 - FAMILY FOCUS 36,100 36,100 36,100 36,100
67045 - YOU 92,655 - 92,655 -
67090 - Child Care Center Of Evanston 22,000 22,000 22,000 22,000
67146 - NORTHWEST CASA 15,000 15,000 15,000 15,000

Grand Total S 849,388 $ 859,153 $ 856,753 $ 859,153
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2016 ADOPTED BUDGET - OTHER FUNDS
#180 — Good Neighbor

ij Cltyof
Evanston-

Fund Description
The Good Neighbor Fund is a new fund in 2016 as a result of Northwestern University’s commitment
to contributing $1 million for the support of the initiatives listed below.

Financial Summa
FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

Operating Revenue Amount Budget Estimated Budget
Donation from Northwestern University | - | - | - | 1,000,000
Total Revenue ['s - s - s - [s 1,000,000
Operating Expenses
Transfer to General Fund - - - 500,000
Transfer to Capital Fund - - - 500,000
Total Expenses $ - [s - |s - |s 1,000,000 |
Net Surplus (Deficit) $ - $ - $ - $

Beginning Fund Balance

Ending Fund Balance

2016 Initiatives

e The transfer to Capital Fund is for the Sheridan Road improvement project. This
project will continue into 2016 and be fully completed in 2017. 2016 allocation is
$500,000.

e  Support for Evanston Fire Department paramedics. This $200,000 allocation
represents one full time ambulance company 24/7/365 serving our community.

e Support for the City’s Youth and Young Adult Division. This $100,000 allocation
would cover the salary of one of the four existing full-time outreach workers and
allow us to add an additional full time outreach worker.

e Support for at-risk youth job training programs. $50,000 of allocation would support
programs covered by existing funding and $100,000 would be devoted to new job
training programs.

e $50,000 would support Mayor’s discretionary fund to assist families impacted by
violent crime
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FY 2015 Year End FY 2016 Adopted

FY 2014 Actual FY 2015 Amended
180 GOOD NEIGHBOR FUND Amount Budget Estimated Budget
Interfund Transfers $ - $ 1,000,000 $ - $ 1,000,000
66131 - TRANSFER TO GENERAL FUND - 500,000 - 500,000
66142 - TRANSFER TO CIP-STREET REPAIR - 500,000 - 500,000
S - S 1,000,000 $ - S 1,000,000

Grand Total
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2016 ADOPTED BUDGET - OTHER FUNDS

~City of
Evanston-

Fund Description

#185 — Library

The Evanston Public Library aims to be the heart of the community by promoting the development of
independent, self-confident and literate citizens by providing open access to cultural, intellectual,
technological and informational resources.

The Library Fund budget is passed annually by the Library Board.

Financial Summary
FY 2014 Actual FY 2015 Amended  FY 2015 Year End FY 2016 Adopted

Operating Revenue Amount Budget Estimated Budget
Property Taxes 5,205,279 5,813,505 5,899,994 6,104,180
Other Taxes 50,200 50,200 50,200 50,200
Other Revenue 22,662 - 350 247,500
Fines and Fotfeitures 157,637 156,000 180,000 -
Interfund Transfers 199,315 171,000 171,000 185,800
Intergovernmental Revenue 192,069 94,177 238,200 94,177
Interest Income 2,869 - 2,400 2,000
Library Revenue 255,774 346,810 253,360 333,300
Total Revenue $ 6,085,806 | $ 6,631,692 | $ 6,795,504 | $ 7,017,157
Operating Expenses
Salary and Benefits 4130680.02 4710919 4470155 4751497
Setvices and Supplies 1,262,675 1,542,994 1,499,010 1,872,573
Miscellaneous 210,000 250,000 250,000 250,000
Insurance and Other Chargebacks 114,597 77,268 77,268 80,089
Capital Outlay 69,995 46,430 37,080 32,800
Capital Outlay - - - -
Contingencies - - - -
Total Expenses $ 5,792,028 | $ 6,631,692 | $ 6,337,613 | $ 6,997,142 |
Net Surplus (Deficit $ 293,777 $ - 3 457,891 $ 20,015

Beginning Fund Balance

$ 1,085,193

Adjustment to GAAP Basis of Accounting  $ -

1,378,970

) 1,836,861
$ -

Ending Fund Balance

$ 1,378,970
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185 LIBRARY FUND
Salary and Benefits
61010 - REGULAR PAY
61012 - LIBRARY SUBSTITUES
61050 - PERMANENT PART-TIME
61055 - TEMPORARY EMPLOYEES
61110 - OVERTIME PAY
61210 - LONGEVITY
61410 - AFSCME SHIFT DIFFERENTIAL
61415 - TERMINATION PAYOUTS
61420 - ANNUAL SICK LEAVE PAYOUT
61430 - VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS)
61510 - HEALTH INSURANCE
61615 - LIFE INSURANCE
61625 - AUTO ALLOWANCE
61626 - CELL PHONE ALLOWANCE
61630 - SHOE ALLOWANCE
61710 - IMRF
61725 - SOCIAL SECURITY
61730 - MEDICARE
Services and Supplies
61060 - SEASONAL EMPLOYEES
62185 - CONSULTING SERVICES
62205 - ADVERTISING
62210 - PRINTING
62225 - BLDG MAINTENANCE SERVICES
62235 - OFFICE EQUIPMENT MAINT
62245 - OTHER EQMT MAINTENANCE
62275 - POSTAGE CHARGEBACKS
62290 - TUITION
62295 - TRAINING & TRAVEL
62315 - POSTAGE
62340 - COMPTER LICENSE & SUPP
62341 - INTERNET SOLUTION PROVIDERS
62360 - MEMBERSHIP DUES
62375 - RENTALS
62380 - COPY MACHINE CHARGES
62431 - ARMORED CAR SERVICES
62506 - WORK- STUDY
62705 - BANK SERVICE CHARGES
64005 - ELECTRICITY
64015 - NATURAL GAS
64540 - TELECOMMUNICATIONS - WIRELESS
65040 - JANITORIAL SUPPLIES
65050 - BLDG MAINTENANCE MATERIAL
65095 - OFFICE SUPPLIES
65100 - LIBRARY SUPPLIES
65125 - OTHER COMMODITIES
65555 - PERSONAL COMPUTER EQUIPMENT
65630 - LIBRARY BOOKS
65635 - PERIODICALS
65641 - AUDIO VISUAL COLLECTIONS
Miscellaneous
66148 - TRSF OUT TO GEN FUND FROM LIBR
Insurance and Other Chargebacks
66025 - TRANSFER TO DEBT SERVICE - ERI
66030 - MEDICAL INSURANCE
Capital Outlay
62155 - CONSTRUCTION MGMT SERVICES
65503 - FURNITURE / FIXTURES / EQUIPMENT
65504 - LIBR GARAGE REHAB CONSTRUCTION DESIGN
Interfund Transfers
62305 - RENTAL OF AUTO-FLEET MAINTENANCE
62309 - RENTAL OF AUTO REPLACEMENT

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

Amount Budget Estimated Budget
4,130,680 $ 4,710,919 $ 4,470,155 $ 4,751,497
1,973,569 2,315,615 2,311,785 2,363,565

26,712 15,733 - 15,700
1,098,462 1,207,631 1,127,000 1,178,844

- - - 16,400
8,245 9,300 8,500 9,300
14,227 - - -
973 - - -
38,252 69,250 15,500 70,800
10,995 - 1,600 -
7,827 - - -
367,405 448,593 397,050 462,317
654 653 400 653
7,256 7,200 7,100 7,200
3,298 2,400 3,700 2,400
545 495 620 620

335,267 377,945 345,000 355,255

191,709 210,258 203,000 217,562

45,282 45,846 48,900 50,881
1,262,675 $ 1,542,994 $ 1,499,010 $ 1,872,573

- - 1,500 -

18,473 45,000 41,200 195,300

- - - 5,000
6,865 1,800 1,860 6,000
157,571 225,007 269,140 230,257
6,736 12,000 11,000 12,000
166 1,000 - 1,300
1,845 1,600 2,300 1,900
- 15,000 - 5,000
12,965 22,500 17,200 42,025
5,811 5,000 2,300 5,500
30,184 31,070 20,000 36,970
261,247 244,034 299,250 288,260
2,549 2,005 1,060 2,005
44,224 42,750 40,000 44,460
14,233 12,268 11,300 12,881
- 500 - 500
7,190 8,200 5,600 8,200
3,873 4,000 5,000 4,000
444 - . -
32,202 33,000 30,100 33,400
1,864 2,200 2,200 2,000

17,247 10,000 19,000 12,000

36,478 21,200 26,000 32,000

24,953 69,200 52,500 97,770

63,079 53,120 98,000 102,725

- 1,700 - -

12,297 30,500 20,000 52,820

380,965 507,800 399,500 493,800

20,314 18,140 21,000 17,700

98,901 122,400 102,000 126,800

210,000 $ 250,000 $ 250,000 $ 250,000

210,000 250,000 250,000 250,000

114,597 $ 77,268 $ 77,268 $ 80,089

74,597 77,268 77,268 80,089

40,000 - - -

69,995 $ 46,430 $ 37,080 $ 32,800

66,900 - - -

3,095 46,430 37,000 32,800
- - 80 -
4,081 $ 4,081 $ 4,100 $ 10,183
2,381 2,381 2,400 5,440
1,700 1,700 1,700 4,743

5,792,028 $ 6,631,692 $ 6,337,613 $ 6,997,142
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2016 ADOPTED BUDGET - OTHER FUNDS
#186 — Library Debt Service

Giyol
Evanston-

Fund Description

The Library Debt Fund was created to repay the outstanding debt obligation associated with the
financing of the Evanston Public Library Main Branch. This fund accounts for the debt service costs
associated with Library debt issuance to fund capital projects. Revenues for this fund come from the
Library’s tax levy, and expenses are paid to the City as a part of the annual payment of all outstanding
bonds.

Financial Summary
FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Property Taxes 746,112 605,138 605,138 393,409
Interest Income - 1,000 - -
Total Revenue $ 746,112 | $ 606,138 | $ 605,138 | $ 393,409

Operating Expenses

Services and Supplies - - - ,

Miscellaneous - - - -

Capital Outlay - -
Debt Service 748,521 605,138 562,740 393,409

Total Expenses $ 748,521 | $ 605,138 | $ 562,740 | $ 393,409
Net Surplus (Deficit) $ (2,409) $ 1,000 $ 42398 § -
Beginning Fund Balance $ 96,004 $ 93,595 $ 135,993
Ending Fund Balance $ 93,595 $ 135,993 $ 135,993
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FY 2015 Year End FY 2016 Adopted

FY 2014 Actual FY 2015 Amended
186 LIBRARY DEBT SERVICE FUND Amount Budget Estimated Budget
Debt Service $ 748,521 $ 605,138 $ 562,740 $ 393,409
68305 - DEBT SERVICE- PRINCIPAL 641,811 520,100 481,936 330,955
68315 - DEBT SERVICE- INTEREST 106,710 85,038 80,804 62,454
Grand Total S 748,521 $ 605,138 $ 562,740 $ 393,409
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2016 ADOPTED BUDGET - OTHER FUNDS
#195 — Neighborhood Stabilization Program 2

City of
Evanston-

Fund Description

The Neighborhood Stabilization Program 2 (NSP2) was funded by the American Recovery and
Reinvestment Act of 2009 to stabilize neighborhoods that have been negatively impacted by high
numbers of foreclosed and vacant homes.

Evanston's NSP2 proposal includes two strategies to stabilize neighborhoods in two Census tracts, 8092
and 8102:

e The acquisition, rehabilitation, and re-occupancy of 100 units of foreclosed or abandoned housing

e The redevelopment of two blighted parcels of vacant land in West Evanston into new housing
consistent with the West Evanston Master Plan.

All housing units rehabbed or developed with NSP2 funds are rented or sold to households with
incomes at or below 120% of the area median income (AMI); 25% of total grant funds have been
used to benefit households with incomes at or below 50% AMI, as required by the Department of
Housing and Urban Development (HUD). One to four properties will be land banked and their
disposition determined within ten years following grant closeout. Grant closeout is targeted by the end of
Q1 2016. Some NSP2 program income will be retained to maintain land banked properties and for

required compliance.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Other Revenue 42,412 500,000 - -
Intergovernmental Revenue 1,107,077 - 122,136 198,651
Total Revenue $ 1,149,489 | $ 500,000 | $ 122,136 198,651
Operating Expenses
Salary and Benefits 90,126 53,661 46,760 33 648
Services and Supplies 4,265 3,250 4,185 5,100
Miscellaneous 339,920 159,994 45,000 120,862
Insurance and Other Chatrgebacks 7,951 4,191 4,191 4,344
Capital Outlay 660,448 155,000 17,000 35,000
Interfund Transfers 46,779 7,500 5,000 -
Total Expenses $ 1,149,489 | $ 383,596 | $ 122,136 198,954
Net Surplus (Deficit) $ - $ 116,404 $ - (303)

Beginning Fund Balance

$

116,404

Ending Fund Balance

2016 Initiatives

116,404

e Record all final Land Use Restriction Agreements.

e Complete all required rental and ownership compliance work.
e  Submit land banking plan to HUD for approval.

$

116,101

e  Submit required documents for grant closeout following drawdown of all grant funds and approval

of land banking plan.

136



2016 ADOPTED BUDGET - OTHER FUNDS

#195 — Neighborhood Stabilization Program 2

Clty})f ~
Evanston-

Total Full-Time Equivalent Positions

2016 Position
Division Total FTE

Neighborhood Stabilization

Neighborhood Stabilization Fund Total 0.20
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195 NEIGHBORHOOD STABILIZATION FUN
61010 - REGULAR PAY
61050 - PERMANENT PART-TIME
61110 - OVERTIME PAY
61415 - TERMINATION PAYOUTS
61510 - HEALTH INSURANCE
61615 - LIFE INSURANCE
61710 - IMRF
61725 - SOCIAL SECURITY
61730 - MEDICARE
Services and Supplies
62205 - ADVERTISING
62275 - POSTAGE CHARGEBACKS
62285 - COURIER CHARGES
62295 - TRAINING & TRAVEL
62380 - COPY MACHINE CHARGES
62509 - SERVICE AGREEMENTS/ CONTRACTS
65095 - OFFICE SUPPLIES
Miscellaneous
62001 - SHORT TERM BUDGETING SALARY COSTS
62490 - OTHER PROGRAM COSTS
62504 - RESERVES
Insurance and Other Chargebacks
66025 - TRANSFER TO DEBT SERVICE - ERI
Capital Outlay
62482 - CONSTRUCTION
62483 - DEVELOPER FEES
62484 - DISPOSITION
62486 - ACQUISITION COSTS-NSP GRANT
62488 - PRE-CONSTRUCTION
62489 - SITE MAINTENANCE
62492 - SOFT COSTS
Interfund Transfers
66131 - TRANSFER TO GENERAL FUND
Grand Total
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FY 2014 Actual
Amount
64,803

5,648
47
7,044
44
7,617
3,990
933
4,265 $

80
1,971
2,000

214
339,920 $
14,746
325,174
7,951 $
7,951
660,448 $
232,399
190,546
8,255
112,117
47,785
49,524
19,821
46,779 $
46,779

1,149,489 $

FY 2015 Amended
Budget
39,314

1
1,000
5,608

6
4,688
2,466

578
3,250 $
1,000
500
250
500
300
500
200
159,994 $
9,994
150,000
4,191 $
4,191
155,000 $

5,000
150,000

7,500 $

7,500

383,596 $

FY 2015 Year End

Estimated

30,000

5,000

400

4,500

10

4,000

2,300

550
4,185 $

250

100

50

60

75

3,600

50
45,000 $

45,000
4,191 $
4,191
17,000 $
10,000
2,000
5,000
5,000 $
5,000

122,136 $

FY 2016 Adopted
Budget
23,412
1,000
5,058
2,422
1,423
333
5,100
1,000
500

150

100

150
3,000
200
120,862

120,862

4,344
4,344
35,000

5,000

30,000

198,954



2016 ADOPTED BUDGET - OTHER FUNDS
#200 — Motor Fuel Tax

: Cltyof -
Evanston-

Fund Description

The Motor Fuel Tax Fund is used for street maintenance, street resurfacing, and signal upgrade projects.
The funds are authorized by the Illinois Department of Transportation and are appropriated as part of
the City's share of the gasoline tax. Motor Fuel Tax funds are also used for street cleaning, street
sweeping, and snow removal operations.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Intergovernmental Revenue 2,194,015 1,750,000 1,750,000 1,710,000
Interest Income 277 1,000 400 1,000
Total Revenue 2,194,292 | $ 1,751,000 | $ 1,750,400 | $ 1,711,000
Operating Expenses
Capital Outlay 893,829 1,700,000 1,500,000 -
Interfund Transfers 833,000 833,000 833,000 2,189,000
Total Expenses 1,726,829 | $ 2,533,000 | $ 2,333,000 | $ 2,189,000

Net Surplus (Deficit)

Beginning Fund Balance

467,463

1,312,568

(782,000)

(582,600)

1,780,031

$ 1,197,431

Ending Fund Balance

1,780,031
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$ 719,431



FY 2015 Year End FY 2016 Adopted

FY 2014 Actual FY 2015 Amended
200 MOTOR FUEL TAX FUND Amount Budget Estimated Budget
Capital Outlay $ 893,829 $ 1,700,000 $ 1,500,000 $ -
65515 - OTHER IMPROVEMENTS 893,829 1,700,000 1,500,000 -
$ 833,000 $ 833,000 $ 833,000 $ 2,189,000
833,000 833,000 833,000 833,000
1,356,000

Interfund Transfers

66131 - TRANSFER TO GENERAL FUND

66156 - TRANSFER TO CAPITAL IMPROVEMENT FUND - - -
Grand Total S 1,726,829 $ 2,533,000 $ 2,333,000 $ 2,189,000
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2016 ADOPTED BUDGET - OTHER FUNDS

#205 — Emergency Telephone System

Giyol
Evanston-

Fund Description

In accordance with Illinois Public Act 85-978, the City of Evanston enacted Ordinance 133-O-90 by
referendum in December of 1990. The purpose of the Ordinance was to establish an Enhanced 9-1-1
system. Per the legislature, an Emergency Telephone System Board (ETSB) was established. The
function of the ETSB is to design and implement an enhanced 9-1-1 system for the City of Evanston
and monitor the system once in place.

During this year, an upgrade of the existing Computer Aided Dispatch System (CADS) from Naviline

CAD400 to the ONESolution product will occur.

Financial Summary
FY 2014 Actual FY 2015 Amended  FY 2015 Year End FY 2016 Adopted

Operating Revenue Amount Budget Estimated Budget
Other Revenue 1,751 - - -
Licenses, Permits and Fees 939,451 1,038,239 920,000 1,018,000
Interest Income 99 1,000 150 1,000

| Total Revenues $ 941,302 | $ 1,039,239 | $ 920,150 | $ 1,019,000
Expenses
Salary and Benefits 512,750 559,058 561,063 580,773
Setrvices and Supplies 346,506 653,661 364,225 377,600
Miscellaneous 1,500 - - -
Insurance and Other Chargebacks 11,622 12,038 12,038 12,478
Capital Outlay 238,052 40,000 240,961 393,615
Contingencies - 5,000 5,000 5,000
Interfund Transfers 143,398 147,177 147,177 147,177
Total Expenses $ 1,253,827 | $ 1,416,934 | $ 1,330,464 | $ 1,516,643
Net Surplus (Deficit) $ (312,526) $ (377,695) $ (410,314) $ (497,643)

1,220,879
908,353

908,353 $
498,039 $

498,039
396

Beginning Fund Balance

Ending Fund Balance

Total Full-Time Equivalent Positions

2016 Position
Total FTE

Division

Emergency Telephone System

Emergency Telephone System Fund Total ‘ 5.00
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205 EMERGENCY TELEPHONE (E911) FUND
Salary and Benefits
61010 - REGULAR PAY
61110 - OVERTIME PAY
61112 - SPECIAL DETAIL OT
61210 - LONGEVITY
61415 - TERMINATION PAYOUTS
61420 - ANNUAL SICK LEAVE PAYOUT
61510 - HEALTH INSURANCE
61615 - LIFE INSURANCE
61635 - UNIFORM ALLOWANCE
61710 - IMRF
61725 - SOCIAL SECURITY
61730 - MEDICARE
Services and Supplies
62225 - BLDG MAINTENANCE SERVICES
62295 - TRAINING & TRAVEL
62360 - MEMBERSHIP DUES
62509 - SERVICE AGREEMENTS/ CONTRACTS
62660 - BUSINESS ATTRACTION
64505 - TELECOMMUNICATIONS
64540 - TELECOMMUNICATIONS - WIRELESS
65020 - CLOTHING
65035 - PETROLEUM PRODUCTS
65085 - MINOR EQUIPMENT & TOOLS
65095 - OFFICE SUPPLIES
65555 - PERSONAL COMPUTER EQUIPMENT
65620 - OFFICE MACH. & EQUIP.
Miscellaneous
62770 - MISCELLANEOUS
Insurance and Other Chargebacks
66025 - TRANSFER TO DEBT SERVICE - ERI
Capital Outlay
65625 - FURNITURE & FIXTURES
Contingencies
68205 - CONTINGENCIES
Interfund Transfers
66130 - TRANSFER TO INSURANCE FUND
66131 - TRANSFER TO GENERAL FUND

FY 2014 Actual
Amount
512,750 $
358,743

5,393
865
2,678
597
1,946
72,137
173
850
42,396
21,860
5,113
346,506 $
4,412
5,589
458
187,351
9
85,400
51,459
16
14,387
274
(2,848)
1,500 $
1,500
11,622 $
11,622
238,052 $
238,052
-8
143,398 $
17,448
125,950

FY 2015 Amended
Budget
559,058 $
405,641
2,000

76,210
371
1,700
41,834
25,368
5,934
653,661 $
3,500
7,500
900
477,961
86,000
53,100
1,200
800
19,200
1,500
2,000
- S
12,038 $
12,038
40,000 $
40,000
5000 $
5,000
147,177 $
17,448
129,729
1,416,934 $

FY 2015 Year End

Estimated
561,063 $

405,641

2,000

2,059
76,210
317
1,700
41,834
25,368
5,934
364,225 $
3,525
6,500
800
215,000
73,000
43,000
1,200
800
17,700
1,200
1,500

- S
12,038 $
12,038
240,961 $
240,961
5000 $
5,000
147,177 $
17,448
129,729

1,330,464 $

FY 2016 Adopted
Budget

580,773
423,404

2,000

77,498
1,275
44,400
26,093
6,103
377,600
3,500
7,500
900
225,000
75,000
41,000
1,200
800
19,200
1,500
2,000

12,478
12,478
393,615
393,615
5,000
5,000
147,177
17,448
129,729
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2016 ADOPTED BUDGET - OTHER FUNDS
#210 — Special Service Area 4

Giyol
Evanston-

Fund Description

Special Service Area 4 (SSA4) was established to provide certain public services to supplement services
currently or customarily provided by the City to the Territory, assist the promotion and advertisement of
the Territory in order to attract businesses and consumers to the Territory, and provide any other public
services to the Territory which the City may deem appropriate from time to time. Special services, as
they apply to SSA4, include maintenance of public improvements (e.g. landscaping) together with any
such other further services necessary to the accomplishment of the improvement. SSA4 is managed by
Downtown Evanston (formerly EvMark), an Illinois not-for-profit corporation.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Property Taxes 310,595 320,000 325,000 320,000
Interest Income 4 - - -
Total Revenue $ 310,599 | $ 320,000 325,000 | $ 320,000
Operating Expenses
Services and Supplies 320,000 320,000 325,000 320,000
Total Expenses $ 320,000 | $ 320,000 325,000 | $ 320,000
Net Surplus (Deficit) $ (9,401) $ - - $ -

Beginning Fund Balance

154,601

145,200 $

145,200

Ending Fund Balance

145,200

143

145,200 $

145,200



FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

210 SPECIAL SERVICE AREA (SSA) #4 FUND Amount Budget Estimated Budget
Services and Supplies $ 320,000 $ 320,000 $ 325,000 $ 320,000
62517 - SPECIAL SERVICE AREA AGREEMENT 320,000 320,000 325,000 320,000

320,000 $ 320,000 $ 325,000 $
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2016 ADOPTED BUDGET - OTHER FUNDS

#215 — Community Development Block Grant

Giyol
Evanston-

Fund Description

The City is a federal entitlement community and receives Community Development Block Grant funds
annually to address the needs of low- and moderate-income residents. Statutory program goals are to
provide decent housing, a suitable living environment, and economic opportunity primarily for residents
whose incomes do not exceed 80% of the area median income.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Other Revenue 13,196 590,111 - -
Intergovernmental Revenue - 1,400,000 1,663,148 2,595,000
Total Revenue 13,196 | $ 1,990,111 | $ 1,663,148 | $ 2,595,000
Operating Expenses
Salary and Benefits 268,181 430,821 421,415 452,432
Services and Supplies 70,199 21,823 54,387 3,800
Miscellaneous 74,660 55,500 72,498 1,274,280
Insurance and Other Chatrgebacks 3,035 6,227 6,227 6,341
Capital Outlay 188,836 827,211 415,000 -
Community Sponsored Organizations 210,737 281,500 290,900 -
Interfund Transfers 596,849 367,029 402,721 857,772
Total Expenses 1,412,496 | $ 1,990,111 | $ 1,663,148 | $ 2,594,625
Net Surplus (Deficit) (1,399,300) $ - $ - $ 375

Beginning Fund Balance

1,584,202

184,902

$ 184,902

Ending Fund Balance

184,902

184,902

$ 185,277

2016 Initiatives
e Implement the 2016 Action Plan, the second year of the 2015-2019 Consolidated Plan that
governs the use of CDBG, HOME, and ESG.
e Provide technical assistance to CDBG subrecipients, particularly relating to reporting and
financial management shortcomings identified through monitoring,.

e Staff the Housing & Community Development Act Committee. Expand staff input to the
Committee on the effectiveness of CDBG sub-recipients in achieving City goals following the
Consolidated Plan.

e Monitor and assess all new and ongoing CDBG-funded activities for compliance with program
plans and contractual obligations, including Davis-Bacon prevailing wage requirements.

e Integrate City Mental Health Board management with CDBG to improve efficiencies for
organizations applying for funds from multiple sources, as well as outcome reporting to assess
impact on a community-wide basis.

e Expand outreach about the CDBG program and seek input from low- and moderate-income
residents, including those for whom English is a second language.

Total Full-Time Equivalent Positions

2016 Position
Division Total FTE

Community Development Block Grant

4.55

Community Development Block Grant Fund
Total
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2016 ADOPTED BUDGET - OTHER FUNDS

#215 — Community Development Block Grant

Clty of -
Evanston-

Performance Report on FY 2015 Major Program Obijectives

Twenty-eight programs and projects were funded in FY 2015 and five funded in prior years continue to
be implemented. Staff developed the 2016 Action Plan and submitted the 2014 Consolidated Plan
Annual Performance and Evaluation Report, Contractor-Subcontractor Reports, and Semi-Annual Labor
Reports to HUD by their respective due dates.
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215 CDBG FUND
61010 - REGULAR PAY
61050 - PERMANENT PART-TIME
61055 - TEMPORARY EMPLOYEES
61110 - OVERTIME PAY
61415 - TERMINATION PAYOUTS
61420 - ANNUAL SICK LEAVE PAYOUT

61430 - VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS)

61510 - HEALTH INSURANCE
61615 - LIFE INSURANCE
61626 - CELL PHONE ALLOWANCE
61630 - SHOE ALLOWANCE
61710 - IMRF
61725 - SOCIAL SECURITY
61730 - MEDICARE
Services and Supplies
61060 - SEASONAL EMPLOYEES
62190 - GRAFFITI REMOVAL SERVICES
62205 - ADVERTISING
62210 - PRINTING
62275 - POSTAGE CHARGEBACKS
62280 - OVERNIGHT MAIL CHARGES
62285 - COURIER CHARGES
62295 - TRAINING & TRAVEL
62315 - POSTAGE
62345 - COURT COST/LITIGATION
62360 - MEMBERSHIP DUES
62380 - COPY MACHINE CHARGES
64545 - PERSONAL COMPUTER SOFTWARE
65050 - BLDG MAINTENANCE MATERIAL
65085 - MINOR EQUIPMENT & TOOLS
65095 - OFFICE SUPPLIES
65535 - REHAB LOANS
Miscellaneous
62490 - OTHER PROGRAM COSTS
62770 - MISCELLANEOUS
62825 - SOUTH EVANSTON NEIGHB SE
63045 - SUMMER YOUTH EMPLOYMENT
63072 - EVANSTON SCHOLARS
63073 - CJE SENIOR LIFE
Insurance and Other Chargebacks
66025 - TRANSFER TO DEBT SERVICE - ERI
Capital Outlay
62795 - STREETLIGHT UPGRADE
62800 - F/J LOCKER ROOMS
62840 - ALLEY PAVING PROGRAM
62845 - SPECIAL ASSESSMENTS-ALLEY
62911 - ESSENTIAL REPAIRS
63030 - CURB/SIDEWALK REPLACEMENT
63055 - MCGAW YMCA ELEVATOR
63106 - RIDGEVILLE REBA PARK PROJECT
65511 - BUILDING IMPROVEMENTS
65515 - OTHER IMPROVEMENTS
65625 - FURNITURE & FIXTURES
69999 - GENERAL PROJECT EXPENSE
C ity Sp ed Organization
62890 - INFANT WELFARE SOCIETY
62930 - GIRL SCOUTS MAKING CHOICE
62935 - EV COMMUNITY DEFENDER
62939 - EVANSTON REBUILDING WAREHOUSE
62940 - LEGAL ASSIST FOUNDATION
62945 - YOUTH JOB CENTER OF EVANSTON
62954 - COMMUNITY UNITY 1
62955 - YWCA SHELTER PROGRAM
62960 - INTERFAITH ACTION COUNCIL
62980 - NORTH SHORE SENIOR CENTER
62985 - INTERFAITH HOUSING CENTER
62995 - FAMILY FOCUS CENTER REHAB
63070 - PEER SERVICES
63095 - HANDYMAN PROGRAM
63120 - MEALS AT HOME
63125 - OPEN STUDIO PROJECT
63130 - SECOND BAPTIST CHURCH YAM
63140 - SCHOOL DIST 65 OAKTON PLAYGROUND
67030 - FAMILY FOCUS
67045 - YOU
Interfund Transfers
62305 - RENTAL OF AUTO-FLEET MAINTENANCE
62309 - RENTAL OF AUTO REPLACEMENT
66130 - TRANSFER TO INSURANCE FUND
66131 - TRANSFER TO GENERAL FUND

66156 - TRANSFER TO CAPITAL IMPROVEMENT FUND

FY 2014 Actual FY 2015 Amended
Amount Budget
158,803 285,266
35,710 40,554

900 -
2,516 -
32,072 40,860

124 515
22,746 38,591
12,409 20,294
2,902 4,741
70,199 $ 21,823 $
8,791 -

360 -
1,029 1,000

342 350

55 -

54 300
43,479 1,500

3 1,000

- 241
1,500 1,200
1,200 -

220 -

- 15,732

369 500
12,799 -
74,660 $ 55,500 $
10,742 9,500
1,600 -
6,118 -
51,900 40,000
4,300 6,000
3,035 6,227
3,035 6,227
188,836 $ 827,211 $
35,995 75,000

- 400,000
6,016 10,000
5,300 -
135,543 99,711
4,600 -

- 150,000

11 25,000
1,371 -

- 67,500
210,737 $ 281,500 $
4,300 -
28,000 25,000
6,000 6,000
25,000 20,000
20,000 15,000
50,500 24,000
2,400 -
15,000 15,000
11,000 10,000

- 60,000
10,537 35,000
14,000 15,000
4,000 4,000

- 3,500
20,000 19,000

- 30,000
596,849 $ 367,029 $

- 781

- 1,300
17,448 17,448
579,401 347,500

1,412,496 $ 1,990,111 $

FY 2015 Year End FY 2016 Adopted
Estimated Budget
267,000 283,244
45,000 42,450
1,300 -
3,450 -
1,315 -
845 -
40,830 67,147

450 4
250 414
155 155
35,100 34,185
20,850 20,125
4,870 4,708
54,387 $ 3,800
6,150 -
500 500
200 250
350 350
25 -
- 150
200 1,500
30 -
140 -
250 -
1,200 800
1,860 -
15,732 -
1,400 250
26,350 -
72,498 $ 1,274,280
9,500 1,274,280
49,498 -
6,000 -
7,500 -
6,227 6,341
6,227 6,341
415,000 $ -
20,000 -
25,000 -
165,000 -
10,000 -
120,000 -
75,000 -

290,900 $ -
19,400 -
25,000 -
7,500 -
6,000 -
20,000 -
15,000 -
24,000 -
15,000 -
10,000 -
67,500 -
15,000 -
15,000 -
4,000 -
3,500 -
5,000 -
19,000 -
20,000 -
402,721 $ 857,772

780 824
1,300 1,300

20,641 20,648
380,000 -

- 835,000
1,663,148 $ 2,594,625

147



2016 ADOPTED BUDGET - OTHER FUNDS

#220 — Community Development Block Grant Loan

City of
Evanston-

Fund Description

The CDBG Loan Fund is a revolving loan fund. Its purpose is to provide 0-3% interest loans that may be
deferred or amortizing to rehab income eligible one- and two-unit owner-occupied residential properties
and multi-family rental properties that are occupied by income-eligible households under HUD
regulations. It also funds deferred loans for income-eligible homeowners to demolish unsafe
garages and dangerous trees. Funds are prioritized for properties with code violations, as well as for
energy efficiency and accessibility. This fund was established with HUD approval using Community
Development Block Grant funds. Principal and interest payments from loans are returned to the
Revolving Loan Fund and are used for additional eligible projects. Additionally, repayments on CDBG
loans made to businesses are deposited into this fund and designated for CDBG economic development
activities.

The fund balance listed below is composed of loan receivables of approximately $2.2 million and the
remaining amount in cash.

Beginning Fund Balance

2,350,661

2,350,661 $

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Other Revenue 45,376 - 116,964 350,000
Charges for Services - - - R
Intergovernmental Revenue (5,873) 237,000 - -
Total Revenue 39,503 237,000 | $ 116,964 | $ 350,000
Operating Expenses
Salary and Benefits - - - R
Services and Supplies 39,503 237,100 135,000 340,000
Miscellaneous - - 6,000 10,000
Total Expenses 39,503 237,100 | $ 141,000 | $ 350,000
Net Surplus (Deficit) - (100) $ (24,036) $ -

2,326,625

Ending Fund Balance

2,350,661
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2,326,625 $
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FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

220 CDBG LOAN FUND Amount Budget Estimated Budget
Services and Supplies $ 39,503 $ 237,100 $ 135,000 $ 340,000
62190 - GRAFFITI REMOVAL SERVICES - - 35,000 -
62345 - COURT COST/LITIGATION - 100 - -

65525 - PAINT GRANTS 793 - - -
65535 - REHAB LOANS 38,710 237,000 100,000 340,000
$ -8 -8 6,000 $ 10,000
6,000 10,000

Miscellaneous
62490 - OTHER PROGRAM COSTS - -
Grand Total $ 39,503 $ 237,100 $ 141,000 $ 350,000
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2016 ADOPTED BUDGET - OTHER FUNDS

#225 — Economic Development

Giyol
Evanston-

Fund Description

The Economic Development Fund provides support for the implementation of the City Council
adopted Economic Development Plan and funding for the City's economic development initiatives as
well as staff, consulting services, and marketing efforts needed to support these activities. In addition, the
Economic Development Fund is a resource for business assistance, in the form of loans and grants,
particularly in areas outside of the six TIF Districts.

Financial Summary
FY 2014 Actual FY 2015 Amended  FY 2015 Year End FY 2016 Adopted

Operating Revenue Amount Budget Estimated Budget
Other Taxes 1,913,372 1,800,000 1,970,000 2,165,000
Other Revenue 45,500 65,500 50,000 50,000
Intergovernmental Revenue - - - -
Interest Income 2,831 3,700 100 100
Total Revenue $ 1,961,703 | $ 1,916,700 | $ 2,067,600 | $ 2,262,600
Operating Expenses
Salary and Benefits 558,123 672,310 602,509 734,229
Setvices and Supplies 738,622 912,200 534,485 912,200
Miscellaneous 52,105 916,000 1,355,000 16,000
Insurance and Other Chargebacks 14,271 14,782 14,782 15,322
Capital Outlay 94,978 253,500 253,500 253,500
Community Sponsored Organizations 181 - - -
Contingencies - - - -
Total Expenses $ 1,928,435 | $ 3,252,528 | $ 3,244,012 | $ 2,548,699
Net Surplus (Deficit $ 33,268 $ 1,335,828) $ 1,176,412) $ 286,099

Beginning Fund Balance

3,507,203

3,540,471

$ 2,364,059

Ending Fund Balance

3,540,471

2,364,059

$ 2,077,960

2016 Initiatives
e Work with City Council to update Economic Development Plan and implement accordingly

e Retain and attract locally-based retailers while attracting national retailers to Evanston
e Complete regular TIF District updates

e Work with economic development partners to support business retention efforts

e Enhance support of existing business district associations

e Continue to support the redevelopment of Evanston Plaza

e Support the development of a Howard Street theatre

e Stimulate development on the west side of Evanston, particularly Church/Dodge and
Dempster/Dodge

e Continue support of implementation of the Chicago/Main TIF Plan

e Implement the Special Service Area District at Main-Chicago-Dempster

e Increase City interaction with incubator/start-up firms; assist with second-stage expansion

e Promote the City’s economic development efforts and Evanston’s business successes on the

City's Economic Development website, EvanstonEdge.com; pertinent information includes how
to start a business, available properties, existing business directories, and newsletter features

e Support redevelopment efforts on key vacant parcels throughout Evanston

e Coordinate with the Cultural Arts Program Coordinator on the development of a Downtown
Performing Arts Center
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2016 ADOPTED BUDGET - OTHER FUNDS

#225 — Economic Development

~Cityof
Evanston-

e Implement Evanston’s workforce development vision in coordination with Youth and Young
Adult Services Division and the City-wide network of workforce development partners

Total Full-Time Equivalent Positions

2016 Position
Division Total FTE
Economic Development Fund Total 5.25
2014 2015 2016
Ongoing Activity Measures Actual Estimated Projected

Number of new businesses located in Evanston 43 54 50
Number of new permanent jobs created 212 600 400
Number of business visits (exclusive of meetings) 154 75 120
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225 ECONOMIC DEVELOPMENT FUND
61010 - REGULAR PAY
61110 - OVERTIME PAY
61430 - VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS)
61510 - HEALTH INSURANCE
61615 - LIFE INSURANCE
61625 - AUTO ALLOWANCE
61626 - CELL PHONE ALLOWANCE
61710 - IMRF
61725 - SOCIAL SECURITY
61730 - MEDICARE
Services and Supplies
61060 - SEASONAL EMPLOYEES
62136 - REDEVELOPMENT CONSULTING SERVICES
62185 - CONSULTING SERVICES
62210 - PRINTING
62275 - POSTAGE CHARGEBACKS
62280 - OVERNIGHT MAIL CHARGES
62295 - TRAINING & TRAVEL
62315 - POSTAGE
62346 - REAL ESTATE TAX PAYMENTS TO COUNTY
62360 - MEMBERSHIP DUES
62659 - ECONOMIC DEVELOPMENT PARTNERSHIP CONTRIBUTIONS
62660 - BUSINESS ATTRACTION
62662 - BUSINESS RETENTION / EXPANSION INVESTMENTS
64545 - PERSONAL COMPUTER SOFTWARE
65010 - BOOKS, PUBLICATIONS, MAPS
65025 - FOOD
65095 - OFFICE SUPPLIES
65525 - PAINT GRANTS
Miscellaneous
62490 - OTHER PROGRAM COSTS
62605 - OTHER CHARGES
62770 - MISCELLANEOUS
Insurance and Other Chargebacks
66025 - TRANSFER TO DEBT SERVICE - ERI
Capital Outlay
65522 - BUSINESS DISTRICT IMPROVEMENTS
65625 - FURNITURE & FIXTURES
Community Sponsored Organizations
62995 - FAMILY FOCUS CENTER REHAB
Interfund Transfers
66130 - TRANSFER TO INSURANCE FUND
66131 - TRANSFER TO GENERAL FUND
Grand Total

FY 2014 Actual
Amount
424,124
3,017
634
48,992
106
541
3,321
47,186
24,407
5,793
$ 738,622 $
3,766
2,719
1,655
78
49
4,146
13
20,416
1,305
264,522
434,141
120

4832
197
5,014

$ 52,105 $
18,373
33,718
14

$ 14,271 $
14,271

$ 24,978 $
93,625
1,354

$ 181 $
181

$ 470,155 $
17,448
452,707

$ 1,928,435 $
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FY 2015 Amended
Budget
485,612
10,000
76,165
303
1,245
4,572
57,257
30,028
7,128
912,200 $
15,000

50,000
400

200
8,500
100
25,000
12,000
300,000
200,000
300,000

500

500
916,000 $
16,000
900,000
14,782 $
14,782
253,500 $
250,000
3,500

- s
483,736 $
17,448
466,288

3,252,528 $

FY 2015 Year End FY 2016 Adopted
Estimated Budget
437,192 540,346
4,000 10,000
75,000 87,423
1,245 1,245
4,572 3,900
47,000 50,510
27,000 32,993
6,500 7,812
534,485 $ 912,200
5,000 15,000
45,000 -
40,000 50,000
200 400
50 200
6,000 8,500
50 100
28,000 25,000
9,000 12,000
250,000 300,000
50,000 200,000
100,000 300,000
25 -
250 500
365 -
545 500
1,355,000 $ 16,000
5,000 16,000
1,350,000 -
14,782 $ 15,322
14,782 15,322
253,500 $ 253,500
250,000 250,000
3,500 3,500
-8 -
483,736 $ 617,448
17,448 17,448
466,288 600,000
3,244,012 $ 2,548,699



2016 ADOPTED BUDGET - OTHER FUNDS

#235 — Neighborhood Improvement

e
Evanston
Fund Description

The Neighborhood Improvement Fund is used for special improvement projects in the Dempster-Dodge
Shopping Center and the Main Street Commons area.

Financial Summary
FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

Operating Revenue Amount Budget Estimated Budget
Other Taxes 20,000 20,000 20,000 20,000
Total Revenue 20,000 | $ 20,000 | $ 20,000 | $ 20,000
Operating Expenses
Miscellaneous - 50,000 - 100,000
Total Expenses - $ 50,000 | $ - $ 100,000
Net Surplus (Deficit) 20,000 $ (30,000) $ 20,000 $ (80,000)

Beginning Fund Balance

149,915
169,915

169,915 $
189,915 $

189,915
109,915

Ending Fund Balance
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FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

235 NEIGHBORHOOD IMPROVEMENT Amount Budget Estimated Budget
Miscellaneous $ - $ 50,000 $ - $ 100,000
62490 - OTHER PROGRAM COSTS - 50,000 - 100,000

Grand Total S - S 50,000 $ - S 100,000
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#240 - HOME

N C1 tyréf -
Evanston-

Fund Description

The HOME Investment Partnership Program addresses the affordable housing needs of low- and
moderate-income individuals and families by promoting, preserving, and producing affordable housing;
providing housing-related services; and funding private and non-profit entities that address these needs.

HOME funds are used to:

e Finance the acquisition and/or rehabilitation of existing residential units;

e Fund new construction of affordable housing;

e Fund Tenant Based Rental Assistance (TBRA).

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Other Revenue 27,384 225,200 8,300 8,300
Intergovernmental Revenue - 216,000 457,735 393,868
Interest Income 63 - - -
Total Revenue 27,447 | $ 441,200 | $ 466,035 | $ 402,168
Operating Expenses
Salary and Benefits 22,164 38,171 13,550 48,348
Services and Supplies 924,053 402,529 451,285 352,500
Miscellaneous 716 500 400 500
Capital Outlay 146 - - -
Interfund Transfers 13,143 - 800 820
Total Expenses 960,223 | $ 441,200 | $ 466,035 | $ 402,168
Net Surplus (Deficit) (932,776) $ - $ - $ -

Beginning Fund Balance

5,512,855

4,580,079 $

4,580,079

Ending Fund Balance

2016 Initiatives

4,580,079

4,580,079 $

e TFinance the acquisition and rehab of housing units for affordable rental.
e Provide rental assistance through TBRA to 15 eligible households with children under the age of

18.

Total Full-Time Equivalent Positions

4,580,079

2016 Position
Total FTE

Division

HOME Fund Total 0.50

2014 2015 2016
Ongoing Activity Measures Actual Estimated | Projected
Number of housing units acquired and/or rehabbed 10 52 70
Number of households helped with TBRA 18 20 15
Housing and Homeless Commission meetings 10 7 10
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240 HOME FUND

Salary and Benefits
61010 - REGULAR PAY
61510 - HEALTH INSURANCE
61710 - IMRF
61725 - SOCIAL SECURITY
61730 - MEDICARE

Services and Supplies
62185 - CONSULTING SERVICES
62285 - COURIER CHARGES
62295 - TRAINING & TRAVEL
62360 - MEMBERSHIP DUES
65535 - REHAB LOANS

Miscellaneous
62490 - OTHER PROGRAM COSTS

Capital Outlay
65502 - CONSTRUCTION

Interfund Transfers
66130 - TRANSFER TO INSURANCE FUND
66131 - TRANSFER TO GENERAL FUND

Grand Total

FY 2014 Actual

156

Amount
22,164 $
16,310

2,735

1,887

998

233
924,053 $

419
200
923,434
716 $
716
146 $
146
13,143 $

13,143

960,223 $

FY 2015 Amended

Budget
38,171 $
31,956
3,768
1,983
464
402,529 $
500
1,000
1,000
400,029
500 $
500

441,200 $

FY 2015 Year End FY 2016 Adopted

Estimated Budget
13,550 $ 48,348
10,000 40,902

1,050 4,316
2,000 2,536
500 594
451,285 $ 352,500
600 500
110 -
375 1,000
200 1,000
450,000 350,000
400 $ 500
400 500
-8 .
800 $ 820
800 820
466,035 S 402,168



2016 ADOPTED BUDGET - OTHER FUNDS
#250 — Affordable Housing

Giyol
Evanston-

Fund Description

The Affordable Housing Fund addresses the housing needs of low- and moderate-income individuals
and families by promoting, preserving, and producing affordable housing; providing housing-related
services; and providing support for non-profit organizations that actively address these housing needs,
through:

e Funding a comprehensive tenant/landlord program through Open Communities.
e Providing funds for the acquisition, rehabilitation, and new construction of affordable housing.

e Providing funding support for the Homeless Management Information System (HMIS).

e Providing funding support for transitional housing, housing education, and related services.
e Providing local match funds for Federal housing grants where appropriate.

e Funding critical housing initiatives that are not eligible for Federal HOME funds.

The fund balance listed below is composed of loan receivables of approximately $1.7 million and the
remaining amount in cash.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Other Taxes 30,000 30,000 60,000 30,000
Other Revenue 160,525 374,772 130,400 130,400
Interfund Transfers - - - -
Interest Income 256 228 - 228
Total Revenue $ 190,781 | $ 405,000 190,400 | $ 160,628 |
Operating Expense
Salary and Benefits - - - 48,347
Services and Supplies 23,949 350,000 - 350,000
Debt Service - - - -
Interfund Transfers 13,990 - -
Total Expenses $ 94,939 | $ 405,000 61,000 | $ 474,347
Net Surplus (Deficit) $ 95,842 $ - 129,400 $ (313,719)

Beginning Fund Balance

Ending Fund Balance

2,451,078
2,546,920

2,546,920
2,676,320

$ 2,676,320
$ 2,362,601

Notes for Financial Summary: Restricted portion of fund balance above primarily consists of note/loans receivable
for loans issued under the Affordable Housing program.

Total Full-Time Equivalent Positions

2016 Position

Division Total FTE

Affordable Housing Fund 0.50

Affordable Housing Fund Total 0.50
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250 AFFORDABLE HOUSING FUND

Salary and Benefits $
61010 - REGULAR PAY
61710 - IMRF
61725 - SOCIAL SECURITY
61730 - MEDICARE

Services and Supplies $
62295 - TRAINING & TRAVEL
65095 - OFFICE SUPPLIES
65530 - REHAB GRANTS
65535 - REHAB LOANS

Miscellaneous $
62490 - OTHER PROGRAM COSTS
62770 - MISCELLANEOUS

Interfund Transfers $
66131 - TRANSFER TO GENERAL FUND

FY 2014 Actual FY 2015 Amended
Amount Budget
=8 =8
23,949 $ 350,000 $
375 -

18 -
23,556 350,000
57,000 $ 55,000 $
27,000 -
30,000 55,000
13,990 $ - $
13,990 -

FY 2016 Adopted

Budget
48,347
40,902

4,316
2,536
593
350,000

50,000
300,000
76,000
60,000
16,000

Grand Total $ 94,939 $ 405,000 $ 6 474,347
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2016 ADOPTED BUDGET - OTHER FUNDS
#300 — Washington National TTF

City of
Evanston-

Fund Description

The City Council adopted the Washington National Tax Increment Financing District (TIF) on September
15, 1994. The TIF District consists of approximately 83,000 square feet of land (bounded by Church Street
on the north, Davis Street on the south, and Chicago Avenue on the east) located in the downtown
business area of the city.

This fund is responsible for the receipt of all debt proceeds issued and allocated to the TIF, as well as
principal and interest payments on outstanding debt. The Washington National TIF typically transfers
funds to the Parking Garage Fund and Parking Fund to assist with debt payments related to the Sherman
Avenue Parking Garage.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Property Taxes 4,969,568 4,900,000 4,833,000 5,145,000
Interest Income 13,420 10,000 2,000 2,000
Total Revenue $ 4,982,987 | $ 4,910,000 | $ 4,835,000 | $ 5,147,000
Operating Expenses
Services and Supplies 36,978 - - 1,000,000
Miscellaneous 74,003 500,000 75,000 500,000
Capital Outlay 246 1,800,000 - -
Debt Service 577,280 575,000 575,000 -
Interfund Transfers 3,256,296 3,265,296 3,265,296 6,287,683
Total Expenses $ 3,944,802 | $ 6,140,296 | $ 3,915,296 | $ 7,787,683
Net Surplus (Deficit) $ 1,038,186 $ (1,230,296) $ 919,704 $ (2,640,683)

Beginning Fund Balance 5,148,518 6,186,704 $ 7,106,408

Ending Fund Balance 6,186,704 7,106,408 $ 4,465,725
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300 WASHINGTON NATIONAL TIF FUND
Services and Supplies
62185 - CONSULTING SERVICES
62216 - ART PROJECT
62665 - CONTRIB TO OTHER AGENCIES
Miscellaneous
62605 - OTHER CHARGES
Capital Outlay
65515 - OTHER IMPROVEMENTS
Debt Service
66017 - BAD DEBT EXPENSE
68305 - DEBT SERVICE- PRINCIPAL
68315 - DEBT SERVICE- INTEREST
Interfund Transfers
66020 - TRANSFERS TO OTHER FUNDS
66131 - TRANSFER TO GENERAL FUND
66156 - TRANSFER TO CAPITAL IMPROVEMENT FUND

FY 2014 Actual

160

Amount
36,978 $
1,978
35,000
74,003 $
74,003
246 S
246
577,280 $
67,280
455,000
55,000
3,256,296 $
2,925,296
331,000

3,944,802 $

FY 2015 Amended

Budget
=8

500,000 $
500,000
1,800,000 $
1,800,000
575,000 $
545,000
30,000
3,265,296 $
2,925,296
340,000

6,140,296 $

FY 2015 Year End

FY 2016 Adopted

Estimated Budget
- $ 1,000,000
- 1,000,000
75,000 $ 500,000
75,000 500,000
-8 -
575,000 $ -
545,000 -
30,000 -
3,265,296 $ 6,287,683
2,925,296 3,607,683
340,000 350,000
2,330,000

3,915,296 $



2016 ADOPTED BUDGET - OTHER FUNDS
#305 — Special Service Area #5

Cltyof
Evanston-

Fund Description

The City Council adopted Special Service Area #5 (SSA #5) on June 27, 1994. Special Service Area #5 is
comprised of the City’s downtown business district. The City Council also approved a $9,500,000
Downtown Public Works Improvement Program for Area #5. The ordinances establishing the area
authorized the issuance of up to $5,000,000 in Special Service Area bonds. On June 21, 1995, the City
sold $3,060,000 of the Special Service Area bonds at public bid, and sold another $1,940,000 of service
bonds on July 9, 1996. The City issued series 2002C bonds in October 2002. A portion of the proceeds
were used to refund series 1995 and series 1996 SSA #5 property tax bonds.

The City issued Series 2012A Bonds in July 2012. A portion of the proceeds were used to retire 2002C
Bonds, which were used to retire Series 1995 and Series 1996 SSA #5 Bonds.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Property Taxes 428,515 425,000 428,800 -
Interest Income 5 300 300 300
Total Revenue $ 428,521 | $ 425,300 | $ 429,100 | $ 300
Operating Expenses
Services and Supplies - - - 51,399
Debt Service 442,050 425,175 425,175 416,872
Total Expenses $ 442,050 | $ 425,175 | $ 425,175 | $ 468,271
Net Surplus (Deficit) $ (13,529) $ 125 $ 3,925 $ (467,971)

Beginning Fund Balance

477,575

464,046 $

467,971

Ending Fund Balance

464,046
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467,971 $



FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

305 SPECIAL SERVICE AREA (SSA) #5 FUND Amount Budget Estimated Budget
Services and Supplies $ - $ - $ - $ 51,399
62665 - CONTRIB TO OTHER AGENCIES - - - 51,399
Debt Service $ 442,050 $ 425,175 $ 425,175 $ 416,872
68305 - DEBT SERVICE- PRINCIPAL 380,000 390,000 390,000 405,000
68315 - DEBT SERVICE- INTEREST 62,050 35,175 35,175 11,872

S 442,050 $ 425,175 $ 425,175 $ 468,271

Grand Total
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2016 ADOPTED BUDGET - OTHER FUNDS

N C1 tyréf -
Evanston-

Fund Description

#310 — Howard-Hartrey TIF

The City Council adopted the Southwest II Tax Increment Finance (TIF) District — also called the
Howard-Hartrey TIF — on April 27, 1992. The TIF District consists of a 23-acre site located at 2201
West Howard Street in the southwest corner of the city. The development consists of a shopping center
with several large stores. The total project cost is estimated to be $39,266,932, of which the City
provided $7,390,000 in land acquisition and public improvement costs.

This fund is responsible for the payment of principal and interest on any outstanding debt service
associated with this TIF. The debt service payment schedule extends through FY 2015.

The TIF was expanded to include property north of the existing TIF that included property at 222
Hartrey, a property acquired for use by the car dealership, Autobarn. Approximately $2,500,000 was
approved by City Council in April 2014 in support of rehabilitation at the property. Work is expected to

be completed by early 2016.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Property Taxes 1,140,311 1,150,000 1,248,250 1,300,000
Interest Income 13,819 4,500 2,000 2,000
Total Revenue $ 1,154,130 | $ 1,154,500 | $ 1,250,250 | $ 1,302,000
Operating Expenses
Services and Supplies 1,003,464 - - -
Miscellaneous 217,435 2,500,000 2,500,000 200,000
Capital Outlay 246 1,000,000 15,000 -
Debt Service 776,153 - - -
Interfund Transfers 144,400 148,010 148,010 1,752,450
Total Expenses $ 2,141,697 | $ 3,648,010 | $ 2,663,010 | $ 1,952,450
Net Surplus (Deficit) $ (987,566) $ (2,493,510) $ (1,412,760) $ (650,450)

3,357,049
2,369,483

2,369,483 $ 956,723
956,723 $

Beginning Fund Balance

Ending Fund Balance
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310 HOWARD-HARTREY TIF FUND
Services and Supplies
62185 - CONSULTING SERVICES
62665 - CONTRIB TO OTHER AGENCIES
65050 - BLDG MAINTENANCE MATERIAL
Miscellaneous
62605 - OTHER CHARGES
Capital Outlay
65515 - OTHER IMPROVEMENTS
Debt Service
66017 - BAD DEBT EXPENSE
68305 - DEBT SERVICE- PRINCIPAL
68315 - DEBT SERVICE- INTEREST
Interfund Transfers
66131 - TRANSFER TO GENERAL FUND
66156 - TRANSFER TO CAPITAL IMPROVEMENT FUND

FY 2014 Actual

Amount
1,003,464 $
1,978
1,000,000
1,486
217,435 $
217,435

246 S
246
776,153 $
52,065
685,000
39,088
144,400 $
144,400

FY 2015 Amended

Budget
=8
2,500,000 $
2,500,000
1,000,000 $
1,000,000
-8
148,010 $
148,010

,648,010 $

2,663,010 $

FY 2015 Year End FY 2016 Adopted

Estimated Budget
-8 -
2,500,000 $ 200,000
2,500,000 200,000
15,000 $ -
15,000 -
-8 .
148,010 $ 1,752,450
148,010 152,450
1,600,000

Grand Total S 2,141,697 $ 3 1,952,450
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2016 ADOPTED BUDGET - OTHER FUNDS
#315 — Southwest TIF

City of
Evanston-

Fund Description

The City Council adopted the Southwest Tax Increment Finance District (TIF) on June 25, 1990. The
Southwest TIF District consists of approximately 12 acres of contiguous land located in the area
generally known as the city's southwest industrial corridor and is roughly bounded by Main Street on the
north, Pitner Avenue on the east, and the North Shore Channel and Main Street Shopping Plaza on the
west.

In order to provide initial funding to implement the plan, the City sold $15,155,000 worth of Series 1990
General Obligation (GO) bonds on September 24, 1990, of which $2,100,000 of the proceeds were used
for the redevelopment project. Debt service on the TIF District share of the obligation is eventually
expected to be met by property tax increment revenues derived from the project. This separate debt
service fund is established in accordance with law and is called the Southwest Special Tax Allocation
Fund in order to account for the payment of the debt service associated with municipal debt issued for
the Southwest TIF District.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Property Taxes 607,002 - - -
Interest Income 6 - - -
Total Revenue $ 607,668 | $ - $ - $ -
Operating Expenses
Services and Supplies 1,978 861,217 893,665 -
Capital Outlay 15,600 - - -
Interfund Transfers 29,500 - -
Total Expenses $ 47,077 | $ 861,217 | $ 893,665 | $ -
Net Surplus (Deficit) $ 560,591 $ (861,217) $ (893,665) $ -
Beginning Fund Balance $ 333,074 $ 893,665
Ending Fund Balance $ 893,665 $ -
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FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

315 SOUTHWEST TIF FUND Amount Budget Estimated Budget
Services and Supplies $ 1,978 $ 861,217 $ 893,665 $ -
62185 - CONSULTING SERVICES 1,978 - - -
62665 - CONTRIB TO OTHER AGENCIES - 861,217 893,665 -
Capital Outlay $ 15,600 $ - $ - $ -
65515 - OTHER IMPROVEMENTS 15,600 - - -
Interfund Transfers S 29,500 $ = S - S -
66131 - TRANSFER TO GENERAL FUND 29,500 -

Grand Total S 47,077 S 861,217 S 893,665 S -
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2016 ADOPTED BUDGET - OTHER FUNDS
#320 — Debt Service

: Cltyof -
Evanston-

Fund Description

The budgeted property tax revenue for FY 2016 is on the cash basis and represents 2015 levy, which will
primarily be received in calendar year 2016. The FY 2016 expenditures are budgeted on cash basis and
are the actual payments required to be made during the fiscal year according to debt maturity schedules.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Property Taxes 11,237,317 10,879,993 11,120,000 10,879,993
Interfund Transfers 1,797,563 2,743,836 2,743,836 2,646,291
Interest Income 11,934 1,500 4,000 1,500
Total Revenue $ 13,046,814 | $ 13,625,329 | $ 25,342,836 | $ 13,527,784
Operating Expenses
Services and Supplies 79,120 292,320 242 320 315,770
Miscellaneous - 193,285 100,000 -
Debt Service 12,780,039 13,432,509 24,352,182 15,963,682
Total Expenses $ 12,859,158 | $ 13,918,114 | $ 24,694,502 | $ 16,279,452
Net Surplus (Deficit) $ 187,656 $ (292,785) $ 648,334 $ (2,751,668)

Beginning Fund Balance 3,609,131 3,796,787 $ 4,445,121

Ending Fund Balance 3,796,787 4,445,121 $ 1,693,453
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FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

320 DEBT SERVICE FUND Amount Budget Estimated Budget
Services and Supplies $ 79,120 $ 292,320 $ 242,320 $ 315,770
62350 - FISCAL AGENT SERVICES 42,870 101,000 51,000 120,250
62716 - BOND ISSUANCE COSTS 36,250 - - -
62721 - ESCROW FUNDING - 191,320 191,320 195,520
Miscellaneous $ - $ 193,285 $ 100,000 $ -
62770 - MISCELLANEOUS - 193,285 100,000 -
Debt Service $ 12,780,039 $ 13,432,509 $ 24,352,182 $ 15,963,682
66017 - BAD DEBT EXPENSE 12,614 - - -
68305 - DEBT SERVICE- PRINCIPAL 8,519,672 9,111,798 20,441,798 11,531,880
4,247,753 4,320,711 3,910,384 4,431,802

68315 - DEBT SERVICE- INTEREST

12,859,158 $ 13,918,114 $ 24,694,502 S 16,279,452
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2016 ADOPTED BUDGET - OTHER FUNDS
#330 — Howard-Ridge TIF

City of
Evanston-

Fund Description

The City Council adopted the Howard-Ridge Tax Increment Financing (TIF) District on January 26,
2004. The TIF District is generally bounded on the north by various parcels that front Howard Street
and Chicago Avenue, on the east by the City of Evanston's boundaries and the Chicago Transit
Authority (CTA) Red Line, on the south by City boundaries, and on the west by Ridge Avenue. The
TIF District contains mixed residential uses, retail/commercial properties, and institutional uses.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Property Taxes 444,587 545,000 531,762 550,000
Other Revenue 61,932 300,500 120,000 1,120,000
Interest Income 211 500 1,785 100
Total Revenue 506,731 | $ 846,000 653,547 1,670,100
Operating Expenses
Services and Supplies 553958 490,000 518,000 538,000
Miscellaneous - - 15 -
Capital Outlay 166,921 200,000 20,000 1,000,000
Community Sponsored Organizations - - - -
Debt Service 2,507 600 600 600
Interfund Transfers 105,500 107,500 107,500 107,500
Total Expenses 828,885 | $ 798,100 646,115 1,646,100 |
Net Surplus (Deficit) (322,154) $ 47,900 $ 7,432 $ 24,000
Beginning Fund Balance 581,273 259,119 $ 266,551
Ending Fund Balance 259,119 266,551 $ 290,551
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330 HOWARD-RIDGE TIF FUND
Services and Supplies
62136 - REDEVELOPMENT CONSULTING SERVICES
62185 - CONSULTING SERVICES
62346 - REAL ESTATE TAX PAYMENTS TO COUNTY
62706 - REVENUE SHARING AGREEMENTS
64015 - NATURAL GAS
Miscellaneous
62490 - OTHER PROGRAM COSTS
Capital Outlay
65507 - PROPERTY ACQUISITIONS
65509 - PROPERTY REHAB WORK
65511 - BUILDING IMPROVEMENTS
65515 - OTHER IMPROVEMENTS
Debt Service
66017 - BAD DEBT EXPENSE
68315 - DEBT SERVICE- INTEREST
Interfund Transfers
66020 - TRANSFERS TO OTHER FUNDS
66131 - TRANSFER TO GENERAL FUND
Grand Total

170

FY 2014 Actual

Amount

553,958 $

4,590
1,978
544,086
3,304
- $
166,921 $
176,032
(9,358)
246
2,507 $
1,935
572
105,500 $
45,500
60,000

828,885 $

FY 2015 Amended FY 2015 Year End FY 2016 Adopted

Budget Estimated Budget
490,000 $ 518,000 $ 538,000
- 23,000 23,000
490,000 490,000 510,000
- 5,000 5,000
- 8 15 $ S
- 15 -
200,000 $ 20,000 $ 1,000,000
200,000 - 1,000,000
- 20,000 -
600 $ 600 $ 600
600 600 600
107,500 $ 107,500 $ 107,500
47,500 47,500 47,500
60,000 60,000 60,000
798,100 $ 646,115 $ 1,646,100



2016 ADOPTED BUDGET - OTHER FUNDS
#335 — West Evanston TIF

City of
Evanston-

Fund Description

The City Council adopted the West Evanston Tax Increment Financing (TIF) District in September
2005. The TIF District is generally bounded on the north by Emerson Street and by various parcels that
front Church Street, on the east by parcels that front Florence Avenue and Dodge Avenue, on the south
by Dempster Street properties that front Dempster Street and Greenleaf Street, and on the west by the
City of Evanston's border, properties that front Hartrey Avenue, and the property that fronts the west
side of Dodge Avenue. The TIF District contains mixed residential uses, retail, commercial, industrial
and institutional uses.

Beginning Fund Balance

537,639

500,370 $

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Other Revenue 100,262 105,000 - -
Interest Income 765 100 200 150
Total Revenue $ 101,027 | $ 105,100 | $ 200 | $ 150
Operating Expenses
Services and Supplies 1,978 - - -
Miscellaneous 61,950 95,000 - -
Capital Outlay 246 - - -
Debt Service 14,122 10,000 8,000 10,000
Interfund Transfers 60,000 60,000 60,000 30,000
Total Expenses $ 138,295 | $ 165,000 | $ 68,000 | $ 40,000
Net Surplus (Deficit) $ (37,269) $ (59,900) $ (67,800) $ (39,850)

432,570

Ending Fund Balance

500,370
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432,570 $

392,720



FY 2014 Actual
335 WEST EVANSTON TIF FUND Amount
Services and Supplies S 1,978
62185 - CONSULTING SERVICES 1,978
Miscellaneous S 61,950
62605 - OTHER CHARGES 61,950
Capital Outlay S 246
65515 - OTHER IMPROVEMENTS 246
Debt Service S 14,122
66017 - BAD DEBT EXPENSE 7,095
68315 - DEBT SERVICE- INTEREST 7,027
Interfund Transfers S 60,000
66131 - TRANSFER TO GENERAL FUND 60,000

138,295

FY 2015 Amended
Budget

95,000
95,000

10,000
10,000
60,000
60,000
165,000

FY 2015 Year End
Estimated

68,000

$

FY 2016 Adopted
Budget

172



2016 ADOPTED BUDGET - OTHER FUNDS
#340 — Dempster-Dodge TIF

City of
Evanston-

Fund Description

The City Council approved the creation of the Dempster-Dodge Tax Increment Financing (TTF) District
on June 25, 2013. The Dempster-Dodge TIF District area is comprised of a single parcel. This parcel is a
shopping center located at the southwest corner of the intersection of Dempster Street and Dodge
Avenue. This fund does not have any expenses budgeted for FY 2015.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Property Taxes - - -
Other Revenue - 2,000,000 50,000
Total Revenue $ $ - 2,000,000 | $ 50,000
Operating Expenses
Services and Supplies - 2,000,000 -
Debt Service - 10,000 40,000
Total Expenses $ - $ - $ 2,010,000 | $ 40,000 |
Net Surplus (Deficit) $ - $ - $ (10,000) $ 10,000

Beginning Fund Balance - $

(10,000) $

Ending Fund Balance
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FY 2015 Year End FY 2016 Adopted

FY 2014 Actual FY 2015 Amended
340 DEMPSTER-DODGE TIF FUND Amount Budget Estimated Budget
$ - $ - $ 2,000,000 $ -
- - 2,000,000 -
$ 10,000 $ 40,000
40,000

Services and Supplies

62659 - ECONOMIC DEVELOPMENT PARTNERSHIP CONTRIBUTIONS

$ -8 =
- 10,000

Debt Service
68315 - DEBT SERVICE- INTEREST
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2016 ADOPTED BUDGET - OTHER FUNDS
#345 — Chicago-Main TIF

City of
Evanston-

Fund Description

The City Council adopted the Chicago/Main Tax Increment Financing (TTF) district #8 in January 2013.
The goal of this TIF district is to support the continued development of the thriving business district
located near the intersection of Chicago Avenue and Main Street.

Financial Summary
FY 2014 Actual FY 2015 Amended  FY 2015 Year End FY 2016 Adopted

Operating Revenue Amount Budget Estimated Budget
Property Taxes - - - 75,000
Other Revenue - 2,900,000 2,900,000 -
Total Revenue $ - $ 2,900,000 | $ 2,900,000 | $ 75,000
Operating Expenses
Services and Supplies - - - -
Capital Outlay 2,900,000 2,900,000 -
Debt Service - - 10,000 43,500
Total Expenses $ - $ 2,900,000 | $ 2,910,000 | $ 43,500

Beginning Fund Balance
Ending Fund Balance
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FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

345 CHICAGO-MAIN TIF Amount Budget Estimated Budget
Capital Outlay $ - $ 2,900,000 $ 2,900,000 $ -
62483 - DEVELOPER FEES - 2,900,000 2,900,000 -

Debt Service $ 7,930 $ 43,500 $ 10,000 $ 43,500

68315 - DEBT SERVICE- INTEREST 7,930 43,500 10,000 43,500

S 43,500 $ 2,943,500 $ 2,910,000 $ 43,500

Grand Total
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2016 ADOPTED BUDGET - OTHER FUNDS
#350 — Special Service Area #6

Gityof
Evanston-

Fund Description

The City Council adopted Special Service Area #6 (SSA #6) on July 13, 2015. Special Service Area #6 is
comprised of the commercial areas of Dempster Street, Chicago Avenue, and Main Street. SSA #6 is
intended to provide marketing as well as aesthetic and streetscape improvements such as signage,
lighting, landscaping, additional garbage collections and holiday decorations to the area. SSA #6 will
remain in place for 12 years, for which the tax cap will be set at 0.45% of the equalized assessed value.

Financial Summa

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Property Taxes - - - 210,000
Interest Income - 500
Total Revenue $ - $ - $ - $ 210,500
Operating Expenses
Services and Supplies - - - 200,000
Total Expenses $ - $ - $ - $ 200,000
Net Surplus (Deficit) $ = $ = $ = $ 10,500
Beginning Fund Balance $ - $ -
Ending Fund Balance $ - $ 10,500
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FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted

350 SPECIAL SERVICE AREA (SSA) #6 FUND Amount Budget Estimated Budget
Services and Supplies $ - $ 200,000 $ - $ 200,000
62272 - OTHER PROFESSIONAL SERVICES - 200,000 - 200,000

Grand Total $ - $ 200,000 $ - S 200,000
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2016 ADOPTED BUDGET - OTHER FUNDS

Giyol
Evanston-

Fund Description

#415 — Capital Improvements

This fund accounts for all capital outlay expenditures not included in other funds as outlined in the
detailed Capital Improvement Plan.

Financial Summary
FY 2014 Actual FY 2015 Amended  FY 2015 Year End FY 2016 Adopted

Operating Revenue Amount Budget Estimated Budget
Other Revenue 8,972 454 7,360,650 7,850,000 9,248,000
Interfund Transfers 936,500 625,000 625,000 6,471,000
Intergovernmental Revenue 222778 4,774,000 - 4,841,615
Interest Income 3,494 10,000 3,000 -
Total Revenue $ 10,135,226 | $ 12,769,650 | $ 8,478,000 | $ 20,560,615
Operating Expenses
Miscellaneous 4,472 - - -
Capital Outlay 6,702,505 17,482,150 14,800,000 22,279,615
Debt Service - - -
Interfund Transfers 475,000 980,000 490,000 490,000
Total Expenses $ 7,181,977 | $ 18,462,150 | $ 15,290,000 | $ 22,769,615
Net Surplus (Deficit $ 2,953,249 $ 5,692,500) $ 6,812,000) $ 2,209,000
Beginning Fund Balance $ 5,217,677 $ 8,170,926 $ 1,358,926
Ending Fund Balance $ 8,170,926 $ 1,358,926 $ (850,074)
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FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
415 CAPITAL IMPROVEMENTS FUND Amount Budget Estimated Budget

Salary and Benefits $ 4,472 $ $ $
61110 - OVERTIME PAY 3,749 - - -
61710 - IMRF 442 - - -
61725 - SOCIAL SECURITY 228 - - -
61730 - MEDICARE 53 - - -
Services and Supplies S 701,494 S 60,000 $ - $ -
62135 - ARCHITECTURAL SERVICES 68,703 - - -
62145 - ENGINEERING SERVICES 213,136 - - -
62150 - CONSTRUCTION ENGINEERING SERVICES 178,332 - - -
62171 - SURVEYING FEES 8,650 - - -
62185 - CONSULTING SERVICES 19,000 - - -
62205 - ADVERTISING 82 - - -
62280 - OVERNIGHT MAIL CHARGES 205 - - -
62385 - TREE SERVICES 132,400 - - -
62705 - BANK SERVICE CHARGES 193 - - -
62716 - BOND ISSUANCE COSTS 60,195 60,000 - -
65050 - BLDG MAINTENANCE MATERIAL 20,599 - - -
Capital Outlay $ 7,288,509 $ 17,482,150 $ 14,800,000 $ 22,279,615
65502 - CONSTRUCTION 1,427,097 - - -
65510 - BUILDINGS 273,090 - - -
65511 - BUILDING IMPROVEMENTS 99,733 - - -
65515 - OTHER IMPROVEMENTS 5,364,883 17,482,150 14,800,000 22,279,615
65625 - FURNITURE & FIXTURES 9,775 - - -
65653 - CONSTRUCTION FEES 113,931 - - -
Debt Service $ 190,364 $ - $ - $ -
66017 - BAD DEBT EXPENSE 190,364 - - -
Interfund Transfers $ 1,547,810 $ 980,000 $ 490,000 $ 490,000
66020 - TRANSFERS TO OTHER FUNDS 1,072,810 - - -
66131 - TRANSFER TO GENERAL FUND 475,000 980,000 490,000 490,000

9,732,649 $ 18,522,150 $ 15,290,000 $ 22,769,615
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Fund Description

#420 — Special Assessment

The Special Assessment Fund serves as a collection center for special assessments by residential
homeowners for their share of the cost of alley paving. Beginning in FY 10-11, 100% of alley paving
costs (homeowner and City share) was paid out of this fund.

Financial Summary

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Other Revenue 506,435 250,000 250,000 250,000
Interest Income 32271 51,033 51,200 51,033
Special Assessment 137,960 180,167 180,000 180,167
Total Revenue 676,665 | $ 481,200 | $ 481,200 | $ 481,200
Operating Expenses
Services and Supplies 3,251 - - -
Insurance and Other Chargebacks 620 - - -
Capital Outlay 53,738 501,000 - -
Debt Service 3,084 - - -
Interfund Transfers 169,848 260,698 260,968 382,250
Total Expenses 230,541 | $ 761,698 | $ 260,968 | $ 382,250
Net Surplus (Deficit) 446,124 $ (280,498) $ 220,232 $ 98,950

Beginning Fund Balance

2,072,444

2,518,568 $

2,738,800

Ending Fund Balance

2,518,568
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FY 2014 Actual
420 SPECIAL ASSESSMENT FUND Amount
Services and Supplies $ 3,251 $
62705 - BANK SERVICE CHARGES 1
62716 - BOND ISSUANCE COSTS 3,250
Insurance and Other Chargebacks $ 620 $
66042 - LIABILITY LEGAL FEES AND EXPENSES 620
Capital Outlay S 53,738 $
65515 - OTHER IMPROVEMENTS 53,738
Debt Service $ 3,084 $
66017 - BAD DEBT EXPENSE 3,084
Interfund Transfers S 169,848 $
66020 - TRANSFERS TO OTHER FUNDS 169,848
66156 - TRANSFER TO CAPITAL IMPROVEMENT FUND -
Grand Total S 230,541 S
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FY 2015 Amended
Budget

501,000
501,000

260,698
260,698

761,698 $

FY 2015 Year End FY 2016 Adopted

Estimated Budget
-8 -
Y -
-8 .
-8 -
260,968 $ 382,250
260,968 282,250

- 100,000
260,968 $ 382,250



2016 ADOPTED BUDGET - OTHER FUNDS

City of

#505 — Parking

Evanstonr
Financial Summa

FY 2014 Actual FY 2015 Amended FY 2015 Year End FY 2016 Adopted
Operating Revenue Amount Budget Estimated Budget
Other Taxes (36) - - -
Other Revenue 90,966 115,236 121,130 119,216
Licenses, Permits and Fees 850 - 150 -
Charges for Services 5,964,469 6,590,400 6,272,900 6,444,675
Interfund Transfers 2,925,296 3,711,770 3,711,770 3,711,770
Interest Income 31,645 35,070 35,070 35,070
Total Revenue $ 9,037,314 10,464,601 | $ 10,153,145 | $ 10,322,856
Operating Expenses
Salary and Benefits 1,358,672 1,442,683 1,337,527 1,485,289
Services and Supplies 2,811,302 3,318,189 3,389,579 3,301,275
Miscellaneous - 252,000 - 252,000
Capital Outlay (79,159) 3,529,850 2,875,556 3,474,000
Contingencies 9,686 12,965 5,800 11,000
Debt Service 727,892 3,917,652 4,013,861 3,917,652
Depreciation Expense 2,785,161 1,943,217 2,692,694 2,873,395
Interfund Transfers 1,240,883 1,242,738 1,242,738 1,623,431
Total Expenses $ 8,854,437 15,659,294 | $ 15,557,755 | $ 16,938,042

Net Surplus (Deficit)

Beginning Fund Balance

Restricted for Capital Projects Fund Balance

Ending Fund Balance

182,877

14,418,330
2,034,004
12,814,717

(5,194,693)

12,814,717

12,585,490

12,585,490

5,970,304

Total Full-Time Equivalent Positions

2015 Position

Division Total FTE
Parking System Management 6.50
Parking Lots and Meters 8.00

2016 Initiatives

Maple Garage 1.00
Parking Fund Total | 15.50

e Continue to develop strategies to provide adequate and reasonable parking for business and
employees in partnership with Community and Economic Development in an effort to bring
business opportunities to the City. This will be a continuing initiative in every fiscal year

e Develop an RFP/Bid Document and select a firm by September 2016 for the replacement of
cameras in the three downtown parking decks. The current equipment has reached its useful life
cycle and needs to be upgraded providing enhanced security. Work with the I'T Division on the
reducing costs for processing credit and other forms of monetary transactions at the parking
garages by researching alternatives to DSL

® Work with revenue in developing an RFP/Bid Document and select a firm by May 2016 for the
replacement of cashiering and parking citation management program

e Staff to continue training and familiarization using the New World financial system

e Staff to continue training and familiarization of new Duncan and Cale parking meter technology
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2016 ADOPTED BUDGET - OTHER FUNDS
#705—- Police Pension

ij Clty of
Evanston-

Fund Description
Every lllinois municipality having a population of not less than 5,000 and not more than 500,000 must
have &olice Pension Fund as prescribed in 40ILCS 5/3-101.

Financial Summary




705 POLICE PENSION FUND
Salary and Benefits

61755 - PENSION-ADMIN. EXPENSE
61770 - RETIRED EMPLOYEES PENSION
61775 - WIDOWS' PENSIONS

61785 - DISABILITY PENSIONS

61790 - SEPARATION REFUNDS

61795 - QILDRO'S
Debt Service
66017 - BAD DEBT EXPENSE

FY 2014 Actual
Amount
10,252,264 $
361,218
8,198,627
911,335
644,450
114,915
21,717
1,698 $
1,698
10,253,962 $
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FY 2015 Amended
Budget
10,542,500 $
250,000
8,394,500
902,000
700,000
275,000
21,000
-8

10,542,500 $

FY 2015 Year End
Estimated
10,727,000 $
250,000
8,550,000
960,000
670,000
275,000
22,000
-8

10,727,000 $

FY 2016 Adopted
Budget
11,047,000
250,000
8,810,000
1,000,000
690,000

275,000

22,000

11,047,000
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POSITION INFORMATION



CITY OF EVANSTON
FY 2016 FULL-TIME EQUIVALENT (FTE) POSITION DETAIL - ALL FUNDS

2015 2016
Position Description Adopted Adopted Difference
1300 |CITY COUNCIL
Mayor 0.00 0.00 0.00
Alderman 0.00 0.00 0.00
Mayor's Assistant 1.00 1.00 0.00
CITY COUNCIL TOTAL 1.00 1.00 0.00
1400 |CITY CLERK
City Clerk 0.00 0.00 0.00
Deputy City Clerk 2.00 2.00 0.00
CITY CLERK TOTAL 2.00 2.00 0.00
LEGISLATIVE 3.00 3.00 0.00
1505 [CITY MANAGER
City Manager 1.00 1.00 0.00
Executive Assistant 1.00 1.00 0.00
Administrative Secretary 1.00 0.00 -1.00 Reclassified to Administrative Assistant
Administrative Assistant 0.00 1.00 1.00 Reclassified from Administrative Secretary
Local Government Management Fellow 1.00 0.50 -0.50 .5 FTE reclassifed to Network Engineer in BU 1932
Deputy City Manager 1.00 0.00 -1.00 Position combined with Admin Services Director, BU 1905
CITY MANAGER TOTAL 5.00 3.50 -1.50
1510|COMMUNITY ENGAGEMENT
Digital Services Coordinator 1.00 0.00 -1.00 Reclassified to Digital Services Specialist BU 1905
Community Engagement Coordinator 0.00 1.00 1.00 Reclassified from Community Engagement Specialist
Community Engagement Division Manager 1.00 1.00 0.00
Community Engagement Specialist 2.00 0.00 2.00 szclassified to Community Engagement Division Manager & Assistant to the
City Manager
Assistant to the City Manager 0.00 1.00 1.00 Reclassified from Community Engagement Specialist
Broadcast Specialist 0.00 1.00 1.00 Reclassified from Database Administrator BU 1932
Art Design Coordinator 1.00 1.00 0.00
COMMUNITY ENGAGEMENT TOTAL 5.00 5.00 0.00
1535 [SUSTAINABILITY
Sustainability Programs Coordinator 1.00 0.00 -1.00 Reclassified to Sustainability Manager
Sustainability Manager 0.00 1.00 1.00 Reclassified from Sustainability Programs Coordinator
SUSTAINABILITY TOTAL 1.00 1.00 0.00
1555 |FINANCIAL ADMINISTRATION
Administrative Secretary 0.00 1.00 1.00 Moved from BU 1905
Senior Management Analyst 0.00 1.00 1.00 Moved from BU 1905
Finance / Budget Manager 0.00 1.00 1.00 Moved from BU 1905
Assistant City Manager/Chief Financial Officer 0.00 1.00 1.00 Moved from BU 1905
FINANCIAL ADMINISTRATION TOTAL 0.00 4.00 4.00
1560 REVENUE
Customer Service Representative 0.00 3.00 3.00 Moved from BU 1910
REVENUE TOTAL 0.00 3.00 3.00
1570|ACCOUNTING
Accounting Manager 0.00 1.00 1.00 Moved from BU 1920
Junior Accountant 0.00 1.00 1.00 Created by eliminating temporary accounting position
Accounts Payable Coordinator 0.00 1.00 1.00 Moved from BU 1920
Senior Accountant 0.00 3.00 3.00 Moved from BU 1920
Payroll Pension Administrator 0.00 0.50 0.50 Moved from BU 1920, other 0.5 FTE is in BU 1929
ACCOUNTING TOTAL 0.00 6.50 6.50
1571 |TAX ASSESSMENT REVIEW
Tax Assessment Reviewer 0.00 1.00 1.00 Moved from BU 1921
TAX ASSESSMENT REVIEW TOTAL 0.00 1.00 1.00
1575 |PURCHASING
MWEBE/LEP and Workforce Development Coordinator 0.00 0.50 0.50 Moved from BU 1925, other 0.5 FTE is in BU PARKS 3215
Purchasing Manager 0.00 1.00 1.00 Moved from BU 1925
Purchasing Specialist 0.00 2.00 2.00 Moved from BU 1925
PURCHASING TOTAL 0.00 3.50 3.50
1580 COMMUNITY ARTS
Cultural Arts Coordinator 1.00 1.00 0.00
COMMUNITY ARTS TOTAL 1.00 1.00 0.00
CITY ADMINISTRATION 12.00 28.50 16.50
1705 |LEGAL ADMINISTRATION
Admin. Adjudication Manager 1.00 1.00 0.00
Admin. Adjudication Aide 2.00 2.00 0.00
Paralegal/Office Coordinator 1.00 1.00 0.00
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CITY OF EVANSTON
FY 2016 FULL-TIME EQUIVALENT (FTE) POSITION DETAIL - ALL FUNDS

2015 2016
Position Description Adopted Adopted Difference
Deputy City Attorney 1.00 1.00 0.00
Corporation Counsel/City Attorney 1.00 1.00 0.00
Assistant City Attorney | 1.00 1.00 0.00
Assistant City Attorney Il 1.00 1.00 0.00
LEGAL ADMINISTRATION TOTAL 8.00 8.00 0.00
LAW DEPARTMENT 8.00 8.00 0.00
1905 [ADMINISTRATIVE SERVICES ADMINISTRATION
Administrative Services Director, Deputy City Manager 0.00 1.00 1.00 Moved from 1905 / 1510
Digital Services Specialist 0.00 1.00 1.00 Reclassed from Digital Services Coordinator - BU 1510
Administrative Assistant 0.00 1.00 1.00 Moved from 2605; position reclassed from Exec Sec
Digital Services Manager 0.00 1.00 1.00 New Position
Administrative Secretary 1.00 0.00 -1.00 Moved to BU 1555
Management Analyst 1.00 1.00 0.00
Senior Management Analyst 1.00 0.00 -1.00 Moved to BU 1555
Budget Manager 1.00 0.00 -1.00 Moved to BU 1555
Assistant City Manager/Chief Financial Officer 1.00 0.00 -1.00 Moved to BU 1555
ADMINISTRATIVE SERVICES ADMIN TOTAL 5.00 5.00 0.00
1910|REVENUE
Customer Service Representative 3.00 0.00 -3.00 Moved to BU 1560
REVENUE TOTAL 3.00 0.00 -3.00
1915|PAYROLL
Payroll Manager 1.00 1.00 0.00
Payroll/Pension Specialist 0.00 1.00 1.00 Reclassed from Payroll/Pension Administrator
Payroll/Pension Administrator 1.50 0.50 -1.00 1 FTE reclassied to Payroll/Pension Specialist
PAYROLL TOTAL 2.50 2.50 0.00
1920 (ACCOUNTING
Accounting Manager 1.00 0.00 -1.00 Moved to BU 1570
Accounts Payable Coordinator 1.00 0.00 -1.00 Moved to BU 1570
Senior Accountant 3.00 0.00 -3.00 Moved to BU 1570
Payroll Pension Administrator 0.50 0.00 -0.50 Moved to BU 1570
ACCOUNTING TOTAL 5.50 0.00 -5.50
1921 |TAX ASSESSMENT REVIEW
Revenue/Tax Assessment Reviewer 1.00 0.00 -1.00 Moved to BU 1571
TAX ASSESSMENT REVIEW TOTAL 1.00 0.00 -1.00
1925 |PURCHASING
MWEBE/LEP and Workforce Development Coordinator 0.50 0.00 -0.50 Moved to BU 1575
Business Workforce Development Coordinator 0.00 0.00 0.00 Moved to BU 1575
Purchasing Manager 1.00 0.00 -1.00 Moved to BU 1575
Purchasing Specialist 2.00 0.00 -2.00 Moved to BU 1575
PURCHASING TOTAL 3.50 0.00 -3.50
1929|HUMAN RESOURCES
Human Resources Assistant 2.00 2.00 0.00
Human Resources Specialist 2.00 2.00 0.00
HR Specialist/Training 1.00 1.00 0.00
Human Resources Division Manager 1.00 1.00 0.00
Payroll Pension Administrator 0.50 0.50 0.00 Other .5 FTE in BU 1570
HUMAN RESOURCES TOTAL 6.50 6.50 0.00
1932|INFORMATION TECHNOLOGY
Database Administrator 1.00 0.00 -1.00 Reclassified to Broadcast Specialist BU 1510
Network Supervisor 0.00 1.00 1.00 Reclassified from Applications Specialist
GIS Analyst 1.00 1.00 0.00
IT Analyst 1.00 0.00 -1.00 Reclassified to Applications Analyst
Network Engineer 0.00 2.00 2.00 Reclassified frf)rTl Secretary Il from BU 2455 and ICMA Fellow 1505 & from
Network Administrator
Network Administrator 2.00 1.00 -1.00 1 FTE reclassified to Network Engineer
Programmer Analyst 1.00 1.00 0.00
Technical Support Specialist | 2.00 2.00 0.00
IT Division Manager 1.00 1.00 0.00
Applications Specialist 1.00 0.00 -1.00 Reclassified to Network Supervisor
Applications Analyst 0.00 1.00 1.00 Reclassified from IT Analyst
Technical Services Supervisor 1.00 0.00 -1.00 Reclassified from Tech Support Supervisor
Tech Support Supervisor 1.00 1.00 0.00 Reclassified to Technical Services Supervisor
INFORMATION TECHNOLOGY TOTAL 12.00 11.00 -1.00
1941 PARKING ENFORCEMENT AND TICKETS
Parking Enforcement Officer 10.00 10.00 0.00
Parking Operations Clerk 1.00 1.00 0.00
Parking Enforcement Supervisor 0.00 1.00 1.00 Reclassified from Parking Enforcement Coordinator
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CITY OF EVANSTON
FY 2016 FULL-TIME EQUIVALENT (FTE) POSITION DETAIL - ALL FUNDS

2015

2016

Position Description

Adopted

Adopted

Difference

Parking Enforcement Coordinator 1.00 0.00 -1.00 Reclassified to Parking Enforcement Supervisor
PARKING ENFORCEMENT AND TICKETS TOTAL 12.00 12.00 0.00
1950 [FACILITIES
Operations/Maintenance Supervisor/Building 0.00 1.00 1.00 Reclassified from 2665
Ma!r?tlenance & Operations Manager, Building/Special 0.00 1.00 1.00 Reclassified from 2665
Facilities
Facility Maintenance Technician 0.00 1.00 1.00 Reclassified from 2610
Facility Services Worker 0.00 1.00 1.00 Reclassified from 2610
Custodian | 0.00 1.00 1.00 Reclassified from 2677
Fac. Maint. Worker/Custodian Il 0.00 1.00 1.00 Reclassified from 2677
Facilities Maint. Worker IlI 0.00 12.00 12.00 Reclassified from 2677
PT Custodian 0.00 0.20 0.20 Reclassified from 2677
Master Tradesman 0.00 2.00 2.00 Reclassified from 2677
FACILITIES TOTAL 0.00 20.20 20.20
ADMINISTRATIVE SERVICES DEPARTMENT 51.00 57.20 6.20
2101 {COMMUNITY DEVELOPMENT ADMINISTRATION
Director, Community Development 0.75 0.75 0.00 0.25 in BU 5300
Management Analyst 1.00 1.00 0.00
Social Services Grants & Compliance Specialist 0.00 0.50 0.50 0.5 in BU 5220; reclassified from 2455
Exec Secretary (non-Dept Head) 1.00 0.00 -1.00 Position eliminated during 2016 Budget
2101|COMMUNITY DEVELOPMENT ADMINISTRATION TOTAL 2.75 2.25 -0.50
2105 |PLANNING AND ZONING
Senior Planner 1.00 1.00 0.00
Planning & Zoning Administrator 1.00 1.00 0.00
Neighborhood & Land Use Planer 1.00 1.00 0.00
Zoning Officer 1.00 1.00 0.00
Zoning Planner 1.00 1.00 0.00
2105|PLANNING AND ZONING TOTAL 5.00 5.00 0.00
2126|BUILDING INSPECTION SERVICES
Electrical Inspector I 1.00 1.00 0.00
Plumbing/Mechanical Inspector 2.00 2.00 0.00
Sign Inspector/Graffiti Tech 1.00 1.00 0.00
Struct Inspec/Plan Reviewer 1.00 1.00 0.00
Plan Review/Permits Supervisor 1.00 0.00 -1.00 Reclassed to Plan Reviewer
Plan Reviewer 0.00 1.00 1.00 Reclassed from Plan Review/Permits Supervisor
Building Construction Insp. Supervisor 1.00 1.00 0.00
Customer Service Representative 3.40 3.40 0.00
Civil Engineer Ill 0.00 1.00 1.00 Reclassified from BU 2625
Civil Engineer II/ROW Permits 0.00 1.00 1.00 Reclassified from BU 2630
Electrical Inspector/Plan Reviewer 0.00 1.00 1.00 Added during 2016 Budget process
Build/Insp Serv. Division Manager 0.85 0.85 0.00
2126 |BUILDING INSPECTION SERVICES TOTAL 11.25 14.25 3.00
COMMUNITY DEVELOPMENT DEPARTMENT 19.00 21.50 2.50
2205|POLICE ADMINISTRATION
Administrative Secretary 1.00 1.00 0.00
Chief of Police 1.00 1.00 0.00
Police Commander 1.00 1.00 0.00
POLICE ADMINISTRATION TOTAL 3.00 3.00 0.00
2210|PATROL OPERATIONS
Police Commander 3.00 3.00 0.00
Police Officer 83.00 83.00 0.00
Police Sergeant 11.00 11.00 0.00
Deputy Chief 1.00 1.00 0.00
PATROL OPERATIONS TOTAL 98.00 98.00 0.00
2215|CRIMINAL INVESTIGATION
Police Commander 1.00 1.00 0.00
Police Officer 12.00 12.00 0.00
Police Sergeant 2.00 2.00 0.00
Deputy Chief 1.00 1.00 0.00
CRIMINAL INVESTIGATION TOTAL 16.00 16.00 0.00
2225|SOCIAL SERVICES BUREAU
Victim Advocate 3.00 3.00 0.00
Social Services Manager 0.00 1.00 1.00 1 Young Advocate relassifed to Social Services Manager
Youth Advocate 2.00 1.00 -1.00 1 FTE reclassed to Social Services Manager
SOCIAL SERVICES BUREAU TOTAL 5.00 5.00 0.00
2230(JUVENILE BUREAU
Police Commander 1.00 1.00 0.00
Police Officer 7.00 7.00 0.00
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CITY OF EVANSTON
FY 2016 FULL-TIME EQUIVALENT (FTE) POSITION DETAIL - ALL FUNDS

2015 2016
Position Description Adopted Adopted Difference
Police Sergeant 1.00 1.00 0.00
JUVENILE BUREAU TOTAL 9.00 9.00 0.00
2235[SCHOOL LIAISON
Police Officer 5.00 5.00 0.00
SCHOOL LIAISON TOTAL 5.00 5.00 0.00
2240 |POLICE RECORDS
Dir, Police Records Bureau 1.00 1.00 0.00
Records Input Operator 4.00 4.00 0.00
Review Officer 2.00 2.00 0.00
POLICE RECORDS TOTAL 7.00 7.00 0.00
2245|COMMUNICATIONS
Tele communicator 14.00 14.00 0.00
COMMUNICATIONS TOTAL 14.00 14.00 0.00
2250 [SERVICE DESK
Court Liaison 1.00 1.00 0.00
Custodian | 1.00 0.00 -1.00 Moved to BU 2295
Management Analyst 1.00 1.00 0.00
Property Officer 1.00 0.00 -1.00 Moved to BU 2290
Service Desk Officer Il 12.00 12.00 0.00
Deputy Chief 1.00 1.00 0.00
311/Service Desk Supervisor 1.00 1.00 0.00
311/Service Desk Assistant Supervisor 1.00 1.00 0.00
SERVICE DESK TOTAL 19.00 17.00 -2.00
2251 |PUBLIC INFORMATION
Service Desk Officer | 8.50 8.50 0.00
PUBLIC INFORMATION TOTAL 8.50 8.50 0.00
2255 |OFFICE OF PROFESSIONAL STANDARDS
Exec Secretary (non-Dept Head) 1.00 1.00 0.00
Police Commander 1.00 1.00 0.00
Police Sergeant 1.00 1.00 0.00
OFFICE OF PROFESSIONAL STANDARDS TOTAL 3.00 3.00 0.00
2260 |OFFICE OF ADMINISTRATION
Management Analyst 1.00 0.00 -1.00 Moved to BU 2290
Finance and Budget Manager 1.00 1.00 0.00
Training Coordinator 1.00 1.00 0.00
OFFICE OF ADMINISTRATION TOTAL 3.00 2.00 -1.00
2265 |NEIGHBORHOOD ENFORCEMENT TEAM
Police Commander 1.00 1.00 0.00
Police Officer 12.00 12.00 0.00
Police Sergeant 2.00 2.00 0.00
NEIGHBORHOOD ENFORCEMENT TEAM TOTAL 15.00 15.00 0.00
2270 |TRAFFIC BUREAU
Police Officer 6.00 6.00 0.00
Police Sergeant 1.00 1.00 0.00
Towing Coordinator 1.00 1.00 0.00
TRAFFIC BUREAU TOTAL 8.00 8.00 0.00
2275|COMMUNITY STRATEGIC BUREAU
Crime Analyst 1.00 1.00 0.00
COMMUNITY STRATEGIC BUREAU TOTAL 1.00 1.00 0.00
2280 |ANIMAL CONTROL
Animal Control Warden 1.00 1.00 0.00
Chief Animal Warden 1.00 0.00 -1.00 Position elminiated
PT Animal Warden 0.50 0.00 -0.50 Position elminiated
ANIMAL CONTROL TOTAL 2.50 1.00 -1.50
2285 |PROBLEM SOLVING TEAM
Police Commander 1.00 1.00 0.00
Police Sergeant 1.00 1.00 0.00
Police Officer 8.00 8.00 0.00
PROBLEM SOLVING TEAM TOTAL 10.00 10.00 0.00
2290|PROPERTY BUREAU
Management Analyst 0.00 1.00 1.00 Moved from BU 2260
Property Officer 0.00 1.00 1.00 moved from BU 2250
PROPERTY BUREAU TOTAL 0.00 2.00 2.00
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CITY OF EVANSTON
FY 2016 FULL-TIME EQUIVALENT (FTE) POSITION DETAIL - ALL FUNDS

2015 2016
Position Description Adopted Adopted Difference
2295 [BUILDING MANAGEMENT
Custodian | 0.00 1.00 1.00 Moved from BU 2250
BUILDING MANAGEMENT TOTAL 0.00 1.00 1.00
POLICE DEPARTMENT 227.00 225.50 -1.50
2305 [FIRE MANAGEMENT & SUPPORT
Clerk Il 1.00 1.00 0.00
Administrative Secretary 0.00 0.00 0.00
Fire Chief 1.00 1.00 0.00
Management Analyst 1.00 1.00 0.00
FIRE MANAGEMENT & SUPPORT TOTAL 3.00 3.00 0.00
2310 |FIRE PREVENTION
Division Chief, Fire 1.00 1.00 0.00
Fire Captain 2.00 2.00 0.00
Fire Plan Reviewer 1.00 1.00 0.00
FIRE PREVENTION TOTAL 4.00 4.00 0.00
2315 [FIRE SUPPRESSION
Division Chief, Fire 2.00 2.00 0.00
Fire Captain 24.00 24.00 0.00
Firefighter 74.00 74.00 0.00
Shift Chief, Fire 3.00 3.00 0.00
FIRE SUPPRESSION TOTAL 103.00 103.00 0.00
FIRE DEPARTMENT 110.00 110.00 0.00
2407 [HEALTH SERVICES ADMINISTRATION
Director, Health & Human Services 1.00 1.00 0.00
Exec Secretary (to Dept. Head) 1.00 1.00 0.00
HEALTH SERVICES ADMINISTRATION TOTAL 2.00 2.00 0.00
2435(FOOD AND ENVIRONMENTAL HEALTH
Environmental Health Practitioner 3.00 3.00 0.00
Property Maint Inspector | 4.00 4.00 0.00
Secretary Il 1.00 1.00 0.00
Communicable Dis Surv Specialist 1.00 1.00 0.00
Medical Director 0.10 0.10 0.00
Emergency Response Coordinator 1.00 1.00 0.00
Health License Coordinator 1.00 1.00 0.00
Customer Service Representative 1.00 1.00 0.00
Assistant Health Director 1.00 1.00 0.00
Health Field Staff Supervisor 1.00 1.00 0.00
FOOD AND ENVIRONMENTAL HEALTH TOTAL 14.10 14.10 0.00
2440 |VITAL RECORDS
Clerk 11l 1.00 1.00 0.00
VITAL RECORDS TOTAL 1.00 1.00 0.00
2455(COMMUNITY HEALTH PROGRAM ADMINISTRATION
Secretary Il 1.00 0.00 -1.00 0.5 FTE moved to BU 2101, 0.5 FTE moved to BU 1932
Management Analyst 1.00 1.00 0.00
General Assistance Specialist 1.00 1.00 0.00
Administrative Supervisor 0.00 0.00 0.00
Medical Billing Clerk 1.00 1.00 0.00
Public Health Educator 1.00 1.00 0.00
COMMUNITY HEALTH PROGRAM ADMINISTR. TOTAL 5.00 4.00 -1.00
HEALTH AND HUMAN SERVICES DEPARTMENT 22.10 21.10 -1.00
2605 [DIRECTOR OF PUBLIC WORKS
Part-Time Clerk 0.75 0.00 -0.75 Moved to Business Unit 4105
Director, Public Works 1.00 0.00 -1.00 Eliminated during the 2016 Budget process
Exec Secretary (to Dept. Head) 1.00 0.00 -1.00 Moved to BU 1905
Administrative Supervisor 1.00 0.00 -1.00 Reclassified to Special Project Assistant; Moved to Business Unit 4105
Special Projects Assistant 0.50 0.00 -0.50 Moved to Business Unit 4105
DIRECTOR OF PUBLIC WORKS TOTAL 4.25 0.00 -4.25
2610 MUNICIPAL SERVICE CENTER
Facility Maintenance Technician 1.00 0.00 -1.00 Moved to Business Unit 1950
Facility Services Worker 1.00 0.00 -1.00 Moved to Business Unit 1950
MUNICIPAL SERVICE CENTER TOTAL 2.00 0.00 -2.00
2620|INFRASTRUCTURE & ENGINEERING ADMINISTRATION
Special Project Assistant 0.50 0.00 -0.50 Moved to Business Unit 4105
Assistant Director of Public Works - Engineering & 1.00 0.00 1.00 Moved to Business Unit 4430
Infrastructure
Senior Project Manager, Facilities/Parks 1.00 0.00 -1.00 Moved to Business Unit 4410
Senior Project Manager, Construction/Design 1.00 0.00 -1.00 Moved to Business Unit 4410
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Senior Project Manager, Traffic/ROW Permits 1.00 0.00 -1.00 Moved to Business Unit 4420
INFRASTRUCTURE & ENGINEERING ADMIN. 4.50 0.00 -4.50
2625 |ENGINEERING
Civil Engineer Il 2.00 0.00 -2.00 Moved to Business Unit 4410 & 4440
Civil Engineer IIl 1.00 0.00 -1.00 Reclassified to BU 2126
Engineering Associate Il 2.00 0.00 -2.00 Moved to Business Unit 4410 & 4440
ADA/CIP Project Manager 1.00 0.00 -1.00 Moved to Business Unit 4430
Construction Inspector 1.00 0.00 -1.00 Moved to Business Unit 4410
ENGINEERING TOTAL 7.00 0.00 -7.00
2630 |TRAFFIC ENGINEERING
Civil Engineer Il 1.00 0.00 -1.00 Reclassified to BU 2126
Traffic Engineering Technician 0.50 0.00 -0.50 Moved to Business Unit 4420
TRAFFIC ENGINEERING TOTAL 1.50 0.00 -1.50
2640 | TRAFFIC SIGNAL & STREET LIGHT MAINTENANCE
Traffic Electrician Leader 1.00 0.00 -1.00 Moved to Business Unit 4520
Traffic Electrician 3.00 0.00 -3.00 Moved to Business Unit 4520
TRAFFIC SIGNAL & STREET LIGHT MAINT. TOTAL 4.00 0.00 -4.00
2650 PARKS & FORESTRY ADMINISTRATION
Arborist 1.00 0.00 -1.00 Moved to Business Unit 4320
Special Projects Assistant 0.50 0.00 -0.50 Moved to Business Unit 4105
Assistant Director of Public Works - Forestry 1.00 0.00 -1.00 Moved to Business Unit 4105; Reclassed to Bureau Chief BU 4300
Greenway Supervisor 1.00 0.00 -1.00 Moved to Business Unit 4320 & 4330
PARKS & FORESTRY ADMINISTRATION TOTAL 3.50 0.00 -3.50
2655 [PARKS & FORESTRY MAINTENANCE AND OPERATIONS
Equipment Operator Il 3.00 0.00 -3.00 Moved to Business Unit 4330
General Tradesman 1.00 0.00 -1.00 Moved to Business Unit 4330
Parks/Forestry Crew Leader 6.00 0.00 -6.00 Moved to Business Unit 4320 & 4330
Parks/Forestry Worker Il 1.00 0.00 -1.00 Moved to Business Unit 4330
Parks/Forestry Worker Ill 19.00 0.00 -19.00 Moved to Business Unit 4320 & 4330
PARKS & FORESTRY MAINT. AND OPER. TOTAL 30.00 0.00 -30.00
2665 |OPERATIONS & MAINTENANCE ADMINISTRATION
Operations/Maintenance Manager, Streets/Sanitation 1.00 0.00 -1.00 Moved to Business Unit 4510
Special Projects Assistant 0.50 0.00 -0.50 Moved to Business Unit 4105
Ass,stant Director of Public Works - Operations & 1.00 0.00 -1.00 Moved to Business Unit 4500; reclassified to Bureau Chief
Maintenance
Malr}tenance & Operations Chief, Streets/Environmental 1.00 0.00 1.00 Moved to Business Unit 4105
Services
Supervisor: Streets 0.00 0.00 0.00 Moved to Business Unit 4500
Operations/Maintenance Supervisor/HVAC 1.00 0.00 -1.00 Moved to Business Unit 4520
Operations/Maintenance Supervisor/Building 1.00 0.00 -1.00 Moved to Business Unit 1950
Ma{th‘enance & Operations Manager, Building/Special 1.00 0.00 1.00 Moved to Business Unit 1950
Facilities
OPERATIONS & MAINTENANCE ADMINISTR. TOTAL 6.50 0.00 -6.50
2670(STREET AND ALLEY MAINTENANCE
Equipment Operator | 1.00 0.00 -1.00 .5 FTE Moved to Business Unit 4510, .5 FTE moved to Business Unit 4310
Equipment Operator | 10.00 0.00 -10.00 Moved to Business Unit 4510
Equipment Operator IlI 3.00 0.00 -3.00 1 FTE moved to Business Unit 4310, 2 FTE moved to Business Unit 4510
Public Works Maint. Worker I 3.00 0.00 -3.00 2 FTE moved to Business Unit 4310, 1 FTE moved to 4510, 1 FTE moved to 45;
Public Works Maint. Worker 1l 3.00 0.00 -3.00 Moved to Business Unit 4520
PW Crew Leader 2.00 0.00 -2.00 Moved to Business Unit 4510
STREET AND ALLEY MAINTENANCE TOTAL 22.00 0.00 -22.00
2675 |BUSINESS DISTRICT - PARK MAINTENANCE
Equipment Operator || 1.00 0.00 -1.00 Moved to Business Unit 4310
Parks/Forestry Crew Leader 1.00 0.00 -1.00 Moved to Business Unit 4310
Parks/Forestry Worker Il 3.00 0.00 -3.00 Moved to Business Unit 4330
Public Works Maint. Worker Il 1.00 0.00 -1.00 Moved to Business Unit 4310
BUSINESS DISTRICT - PARK MAINTENANCE TOTAL 6.00 0.00 -6.00
2677 |FACILITIES
Custodian | 1.00 0.00 -1.00 Reclassified to BU 1950
Fac. Maint. Worker/Custodian Il 1.00 0.00 -1.00 Reclassified to BU 1950
Facilities Maint. Worker Il| 12.00 0.00 -12.00 Reclassified to BU 1950
PT Custodian 0.20 0.00 -0.20 Reclassified to BU 1950
Master Tradesman 2.00 0.00 -2.00 Reclassified to BU 1950
FACILITIES TOTAL 16.20 0.00 -16.20
PUBLIC WORKS DEPARTMENT 107.45 0.00 -107.45
4105 |PUBLIC WORKS AGENCY ADMIN
Public Works Agency Director 0.00 0.50 0.50 .5 FTE reclassified from Utilities Director in BU 7100 (Water Fund)
Part-Time Clerk 0.00 0.75 0.75 Moved from Business Unit 2605
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.5 FTE moved from Business Unit 2605, .5 FTE from 2620, 1 FTE reclassified
Special Projects Assistant 0.00 3.00 3.00 from Administrative Supervisor - PW in BU 2605, .5 FTE moved from BU
2650, .5 FTE moved from BU 2665
Ops and Maint Mgr: Streets/San 0.00 1.00 1.00 Moved from Business Unit 2665
PUBLIC WORKS AGENCY ADMIN TOTAL 0.00 5.25 5.25
4300|ENVIRONMENTAL SERVICES
Environmental Services Bureau Chief 0.00 1.00 1.00 Reclassified from PW Asst. Director, Forestry
ENVIRONMENTAL SERVICES TOTAL 0.00 1.00 1.00
4310|RECYCLING AND ENVIRONMENTAL MAINTAINENCE
Equipment Operator | 0.00 1.00 1.00 Moved from Business Unit 2670
Equipment Operator Il 0.00 1.00 1.00 Moved from Business Unit 2675
Equipment Operator IlI 0.00 1.00 1.00 Moved from Business Unit 2670
Public Works Maint Wrkr Il 0.00 3.00 3.00 1 FTE Moved from Business Unit 2675, 2 FTE moved from BU 2670
PW Crew Leader 0.00 1.00 1.00 Moved from Business Unit 2675
RECYCLING AND ENVIRONMENTAL MAINTAINENCE TOTAL 0.00 7.00 7.00
4320|FORESTRY
Arborist 0.00 1.00 1.00 Moved from Business Unit 2650
Equipment Operator Il 0.00 1.00 1.00 Moved from Business Unit 2655
Parks/Forestry Crew Leader 0.00 3.00 3.00 Moved from Business Unit 2655
Parks/Forestry Worker Ill 0.00 13.00 13.00 Moved from Business Unit 2655
FORESTRY TOTAL 0.00 18.00 18.00
4330|GREENWAYS
Equipment Operator Il 0.00 3.00 3.00 Moved from Business Unit 2655
General Tradesman 0.00 1.00 1.00 Moved from Business Unit 2655
Greenway Supervisor 0.00 1.00 1.00 Moved from Business Unit 2650
Parks/Forestry Crew Leader 0.00 3.00 3.00 Moved from Business Unit 2655
Parks/Forestry Worker Il 0.00 4.00 4.00 Moved from Business Unit 2675 & 2665
Parks/Forestry Worker IIl 0.00 5.00 5.00 Moved from Business Unit 2655
GREENWAYS TOTAL 0.00 17.00 17.00
4400|CAPITAL PLANNING & ENGINEERING
Bureau Chief 0.00 0.50 0.50 .5 FTE Funded from Water Fund
CAPITAL PLANNING & ENGINEERING TOTAL 0.00 0.50 0.50
4410|STREETS AND RIGHT OF WAY
Civil Engineer Ill 0.00 1.00 1.00 Moved from Business Unit 7115
Civil Engineer Il 0.00 1.00 1.00 Moved from Business Unit 2625
Construction Inspector 0.00 1.00 1.00 Moved from Business Unit 2625
Engineering Associate Il 0.00 1.00 1.00 Moved from Business Unit 2625
Sr Prict Mgr: Construct/Design 0.00 2.00 2.00 Moved from Business Unit 2620, 1 FTE reclassed from PW Asst Dir: Engineerit
STREETS AND RIGHT OF WAY TOTAL 0.00 6.00 6.00
4420 | TRANSPORTATION
Sr Proj Mgr: Traf/ROW/Permits 0.00 1.00 1.00 Moved from Business Unit 2620
Traffic Engineering Technician 0.00 0.50 0.50 Moved from Business Unit 2630
TRANSPORTATION TOTAL 0.00 1.50 1.50
4430|PARKS AND FACILITIES
ADA/CIP Project Manager 0.00 1.00 1.00 Moved from Business Unit 2625
Sr Project Mgr: Facilities/Parks 0.00 1.00 1.00 Moved from Business Unit 2620
PARKS AND FACILITIES TOTAL 0.00 2.00 2.00
4500|INFRASTRUCTURE MAINTENANCE
Infrastructure Maintenance Bureau Chief 0.00 1.00 1.00 Moved from Business Unit 2665, reclassified from PW Asst Dir: Ops& Maint
INFRASTRUCTURE MAINTENANCE TOTAL 0.00 1.00 1.00
4510|STREET MAINTENANCE
Equipment Operator Il 0.00 11.00 11.00 2 FTE moved from BU 2655, 9 FTE moved from 2670
Equipment Operator IlI 0.00 2.00 2.00 Moved from Business Unit 2670
Public Works Maint Wrkr Il 0.00 1.00 1.00 Moved from Business Unit 2670
PW Crew Leader 0.00 2.00 2.00 Moved from Business Unit 2670
Supervisor: Streets 0.00 1.00 1.00 Moved from Business Unit 2670
4510|STREET MAINTENANCE TOTAL 0.00 17.00 17.00
4520|TRAFFIC SIGNS AND STREET LIGHT MAINTENANCE
HVAC/Elect. Supervisor 0.00 1.00 1.00 Moved from Business Unit 2677
Public Works Maint Wrkr Il 0.00 1.00 1.00 Moved from Business Unit 2670
Public Works Maint Wrkr 11 0.00 2.00 2.00 Moved from Business Unit 2670
Traffic Electrician 0.00 3.00 3.00 Moved from Business Unit 2640
Traffic Electrician Leader 0.00 1.00 1.00 Moved from Business Unit 2640
4520|TRAFFIC SIGNS AND STREET LIGHT MAINTENANCE TOTAL 0.00 8.00 8.00
PUBLIC WORKS AGENCY 0.00 84.25 84.25
3005 |RECREATION MANAGEMENT & GENERAL SUPPORT
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Director, Recreation & Comm. Services 1.00 1.00 0.00
Special Projects Assistant 1.00 1.00 0.00
Exec Secretary (to Dept. Head) 1.00 1.00 0.00
3005 |RECREATION MGMT & GENERAL SUPPORT 3.00 3.00 0.00
3010 |RECREATION BUSINESS & FISCAL MANAGEMENT
Data Control Clerk 1.00 1.00 0.00
Recreation Support Specialist 1.00 1.00 0.00
Administrative Supervisor 1.00 1.00 0.00
3010 |RECREATION BUSINESS & FISCAL MANAGEMENT 3.00 3.00 0.00
3020 RECREATION GENERAL SUPPORT
Asst. Director of Recr. & Comm. Services 2.00 2.00 0.00
Program Coordinator 0.40 0.40 0.00
3020 RECREATION GENERAL SUPPORT TOTAL 2.40 2.40 0.00
3030|CROWN COMMUNITY CENTER
Building Supervisor 1.00 1.00 0.00
Custodian Il 1.00 1.00 0.00
Fac Maint. Worker/Cust Il 1.00 1.00 0.00
Recreation Program Coordinator 1.00 1.00 0.00
PT After School Supervisor 0.50 0.50 0.00
PT Preschool Instructor 1.46 1.46 0.00
PT Custodian 1.60 1.60 0.00
Preschool Program Supervisor 1.00 1.00 0.00
3030/CROWN COMMUNITY CENTER TOTAL 8.56 8.56 0.00
3035|CHANDLER COMMUNITY CENTER
Clerk Ill 0.75 0.75 0.00
Recreation Manager 1.00 1.00 0.00
Recreation Program Coordinator 2.00 2.00 0.00
Program Supervisor 0.80 0.80 0.00
PT Custodian 1.53 1.53 0.00
Facilities Supervisor 0.40 0.40 0.00
3035|CHANDLER COMMUNITY CENTER TOTAL 6.48 6.48 0.00
3040|FLEETWOOD JOURDAIN COMMUNITY CENTER
Clerk Il 0.50 0.00 -0.50 0.5 FTE moved to Crown in 2015
Clerk Il 1.70 0.70 -1.00 1.0 FTE reclassed to Office Coordinator
Office Coordinator 0.00 1.00 1.00 1.0 Position reclassed from Clerk 1l
Custodian Il 1.00 1.00 0.00
Recreation Manager 1.00 1.00 0.00
Recreation Program Coordinator 1.00 1.00 0.00
Weekend/Evening Coordinator 1.00 0.00 -1.00 Position reclassed to Program Supervisor in 2015
Program Supervisor 0.75 1.25 0.50 Program Super reclass, night/weekend coord reclass
After School Supervisor 0.00 0.50 0.50 Program supervisor position reclassed to afterschool supervisor in 2015
PT Custodian 0.50 0.50 0.00
3040|FLEETWOOD JOURDAIN COMM. CENTER TOTAL 7.45 6.95 -0.50
3045 |FLEETWOOD JOURDAIN THEATER
Recreation Program Coordinator 1.00 1.00 0.00
3045 |FLEETWOOD JOURDAIN THEATER TOTAL 1.00 1.00 0.00
3050|RECREATION OUTREACH
Program Supervisor 0.50 0.50 0.00
3050|RECREATION OUTREACH 0.50 0.50 0.00
3055 [LEVY CENTER SENIOR SERVICES
Custodian | 2.00 2.00 0.00
Recreation Manager 1.00 1.00 0.00
Recreation Program Coordinator 2.00 2.00 0.00
Secretary Il 1.00 1.00 0.00
PT Office Assistant 0.75 0.75 0.00
Facilities Supervisor 1.38 1.38 0.00
FT Bus Driver 0.00 0.00 0.00
PT Bus Driver 1.00 1.00 0.00
PT Custodian 1.37 1.37 0.00
Senior Citizen Ombudsman 1.00 1.00 0.00
Senior Citizen Ombudsman Assistant 1.00 1.00 0.00
LEVY CENTER SENIOR SERVICES TOTAL 12.50 12.50 0.00
3080 BEACHES
Recreation Program Coordinator 0.75 0.75 0.00
Recreation Services Manager 0.50 0.50 0.00
BEACHES TOTAL 1.25 1.25 0.00
3095 CROWN ICE RINK
Clerk Il 0.00 1.50 1.50 Reclassed From Clerk Ill in 2015, plus 0.5 From 3040
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Clerk 11l 2.00 0.00 -2.00 Reclassed to Clerk Il and Office Coordinator
Secretary Il 0.00 0.00 0.00
Office Coordinator 0.00 1.00 1.00 Reclassed from Clerk 1l
Recreation Program Coordinator 1.00 1.00 0.00
Program Supervisor 1.00 0.00 -1.00 Program Supervisor reclassed to Assistant Program Coordinator
Assistant Program Coordinator 0.00 1.00 1.00 Program Supervisor reclassed to Assistant Program Coordinator
Recreation Manager 1.00 1.00 0.00
Office Assistant 0.60 0.60 0.00
Facilities Supervisor 0.89 0.89 0.00
PT Custodian 0.50 0.50 0.00
CROWN ICE RINK TOTAL 6.99 7.49 0.50
3100(SPORTS LEAGUES
Recreation Services Manager 0.05 0.05 0.00
Program Supervisor 0.50 0.50 0.00
SPORTS LEAGUES TOTAL 0.55 0.55 0.00
3130(SPECIAL RECREATION
Recreation Program Coordinator 1.60 1.60 0.00
Recreation Services Manager 0.25 0.25 0.00
Program Supervisor 0.46 0.46 0.00
SPECIAL RECREATION TOTAL 2.31 2.31 0.00
3140|BUS PROGRAM
PT Bus Driver 1.15 1.15 0.00
BUS PROGRAM TOTAL 1.15 1.15 0.00
3150 |PARK SERVICE UNIT
Recreation Program Coordinator 0.25 0.25 0.00
Recreation Services Manager 0.20 0.20 0.00
PT Park Ranger 1.00 1.00 0.00
PARK SERVICE UNIT TOTAL 1.45 1.45 0.00
3215(YOUTH ENGAGEMENT
Youth-Young Adult Ast. Prog. Mgr. 1.00 1.00 0.00
MWEBE/LEP and Workforce Development Coordinator 0.50 0.50 0.00
Youth-Young Adult Outreach Worker 1.90 2.90 1.00 |I:osictjicn added during 2016 Budget process; funded from Good Neighbor
un
Community Services Manager 1.00 1.00 0.00
Youth-Young Adult Outreach Development Worker 3.00 3.00 0.00
YOUTH ENGAGEMENT TOTAL 7.40 8.40 1.00
3225|GIBBS-MORRISON CULTURAL CENTER
Facilities Coordinator 0.00 0.50 0.50 Added during 2016 Budget process
Facilities Supervisor 0.00 1.00 1.00 Added during 2016 Budget process
GIBBS-MORRISON CULTURAL CENTER TOTAL 0.00 1.50 1.50
3605 |ECOLOGY CENTER
Clerk 11l 1.00 1.00 0.00
Recreation Program Coordinator 1.00 1.00 0.00
Garden Coordinator 0.20 0.20 0.00
Facilities Supervisor 0.32 0.32 0.00
PT Custodian 0.25 0.25 0.00
Program Supervisor 1.00 1.00 0.00
ECOLOGY CENTER TOTAL 3.77 3.77 0.00
3710(NOYES CULTURAL ARTS CENTER
Facilities Maint. Worker I 1.00 0.00 -1.00 Reclassed to night/weekend coord in 2015
Office Assistant 0.35 0.35 0.00
Weekend/Evening Coordinator 0.00 1.00 1.00 reclassed from Custodian
PT Custodian 1.52 1.52 0.00
NOYES CULTURAL ARTS CENTER TOTAL 2.87 2.87 0.00
3720 |CULTURAL ARTS PROGRAMS
Recreation Program Coordinator 1.00 1.00 0.00
Festival Coordinator 0.60 1.00 0.40 0.4 FTE added during the 2016 Budget process
CULTURAL ARTS PROGRAMS TOTAL 1.60 2.00 0.40
PARKS, RECREATION, & COMM. SERV. DEPT. 74.23 77.13 2.90
ene d 6 8 636.18 40
2499 |GENERAL ASSISTANCE ADMINISTRATION
Customer Service Representative 1.00 1.00 0.00
Human Services Specialist 0.00 0.00 0.00
General Assistance Specialist 3.00 3.00 0.00
GENERAL ASSISTANCE ADMINISTRATION TOTAL 4.00 4.00 0.00
GENERAL ASSISTANCE FUND 4.00 4.00 0.00
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4805|YOUTH SERVICES
Librarian | 4.09 3.50 -0.59
Librarian IIl 1.00 1.00 0.00
Supervising Librarian 1.00 1.00 0.00
Library Assistant 5.21 6.60 1.39
YOUTH SERVICES TOTAL 11.30 12.10 0.80
4806 |ADULT SERVICES
Librarian | 5.03 5.03 0.00
Supervising Librarian 1.00 1.00 0.00
Library Assistant 3.37 2.37 -1.00
Technology Associate 0.00 2.80 2.80
Library Clerk 2.80 0.00 -2.80
Administrative Librarian 1.00 1.00 0.00
Virtual Services Librarian 1.00 1.00 0.00
ADULT SERVICES TOTAL 14.20 13.20 -1.00
4820|CIRCULATION
Circulation Manager 1.00 1.00 0.00
Assistant Circulation Manager 0.00 1.00 1.00
Clerk Il 1.00 0.00 -1.00
Library Aide Il 1.53 3.28 1.75
Library Clerk 5.94 5.17 -0.77
Shelver 5.85 4.43 -1.42
CIRCULATION TOTAL 15.32 14.88 -0.44
4825 |NEIGHBORHOOD SERVICES
Librarian Il 1.00 1.00 0.00
Librarian | 0.21 0.00 -0.21
Branch Assistant 3.21 3.36 0.15
Library Clerk 1.59 1.57 -0.02
NEIGHBORHOOD SERVICES TOTAL 6.01 5.93 -0.08
4835|TECHNICAL SERVICES
Librarian | 1.67 0.67 -1.00
Librarian IIl 1.00 1.00 0.00
Library Assistant 2.00 2.75 0.75
Collection Development Manager 0.00 1.00 1.00
Library Clerk 2.28 1.53 -0.75
TECHNICAL SERVICES TOTAL 6.95 6.95 0.00
4840| MAINTENANCE
Custodian Il 2.00 2.00 0.00
Custodian | 0.67 0.67 0.00
Security Monitor 1.67 2.67 1.00
Facilities Management Supervisor 1.00 1.00 0.00
MAINTENANCE TOTAL 5.34 6.34 1.00
4845 |ADMINISTRATION
Bookkeeper 1.00 1.00 0.00
Clerk Il 1.00 1.00 0.00
Director, Library 1.00 1.00 0.00
Assistant Library Director 0.00 1.00 1.00
Administrative Services Manager 1.00 0.00 -1.00
Administrative Assistant 1.33 0.00 -1.33
Development Associate 0.00 0.67 0.67
Development Manager 1.00 1.00 0.00
Community Engagement Coordinator 0.00 0.80 0.80
Community Engagement Librarian 1.00 1.00 0.00
ADMINISTRATION TOTAL 7.33 7.47 0.14
LIBRARY FUND 66.45 66.87 0.42
5005 [NSP2
Housing and Grant Administrator 0.25 0.20 -0.05 0.05 to BU 5220
NSP2 Compliance Specialist 0.25 0.25 0.00 Reclassified to Grants and Compliance Specialist in BU 5220
NSP2 TOTAL 0.50 0.45 -0.05
NSP2 FUND 0.50 0.45 -0.05
5150 EMERGENCY TELEPHONE SYSTEM
Asst. Communications Coordinator 2.00 2.00 0.00
Communications Coordinator 1.00 1.00 0.00
Telecommunicator 2.00 2.00 0.00
EMERGENCY TELEPHONE SYSTEM TOTAL 5.00 5.00 0.00
EMERGENCY TELEPHONE SYSTEM FUND 5.00 5.00 0.00
5187 |HOUSING REHABILITATION
Housing Rehabilitation Specialist 1.00 1.00 0.00
Customer Service Representative 0.60 0.60 0.00
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Build/Insp. Serv. Division Manager 0.15 0.15 0.00
HOUSING REHABILITATION TOTAL 1.75 1.75 0.00

5220(CDBG ADMINISTRATION

Housing Planner 0.60 0.00 -0.60 Position reclassified to Housing Policy & Planning Analyst

Position reclassified to Housing Policy and Planning Analyst; 0.50 BU 5465

Housing Policy & Planning Analyst 0.00 0.00 0.00 .
and 0.50 in BU 5430
Housing and Grant Administrator 0.75 0.80 0.05 Increased by 0.05 from BU 5005
PT Financial Analyst 0.50 0.50 0.00
NSP2 Compliance Specialist 0.75 0.00 -0.75 Reclassified to Grants and Compliance Specialist
Grants and Compliance Specialist 0.00 1.00 1.00 Reclassified from NSP2 Compliance Specialist, other .25 FTE from BU 5005
Social Services Grants and Compliance Specialist 0.00 0.50 0.50
CDBG ADMINISTRATION TOTAL 2.60 2.80 0.20
CDBG ADMINISTRATION FUND 4.35 4.55 0.20

5300/ ECONOMIC DEVELOPMENT FUND

Director, Community Development 0.25 0.25 0.00
Senior Economic Development Coordinator 1.00 1.00 0.00
Economic Development Coordinator 1.00 1.00 0.00
Economic Development Division Mgr. 1.00 1.00 0.00
Intergovernmental Affairs Coordinator 1.00 0.00 -1.00 Position reclassified to Transportation and Mobility Coordinator
Transportation and Mobility Coordinator 0.00 1.00 1.00 Position reclassified from Intergovernmental Affairs Coordinator
ICMA Fellow 1.00 0.50 -0.50 0.5 FTE reclassed to Network Engineer in BU 1932
Economic Development Specialist 1.00 1.00 0.00
ECONOMIC DEVELOPMENT FUND TOTAL 6.25 5.75 -0.50
ECONOMIC DEVELOPMENT FUND 6.25 5.75 -0.50

5430 HOME FUND

Housing Policy & Planning Analyst 0.00 0.50 0.50 Position reclassified from Housing Planner; .50 5465 and BU 5430
Housing Planner 0.40 0.00 -0.40 Position reclassified to Housing Policy & Planning Analyst
HOME FUND 0.40 0.50 0.10

5465 |AFFORDABLE HOUSING FUND

Housing Policy & Planning Analyst 0.00 0.50 0.50 Reclassified from Housing Planner, from BU 5220

AFFORDABLE HOUSING FUND 0.00 0.50 0.50

4420 | TRANSPORTATION

Traffic Engineering Technician 0.00 0.50 0.50 .5 FTE moved from 7005

TRANSPORTATION TOTAL 0.00 0.50 0.50

4510|STREET MAINTENANCE

Public Works Maint Wrkr Il 0.00 1.00 1.00 Moved from 7015

STREET MAINTENANCE TOTAL 0.00 1.00 1.00

4310(RECYCLING AND ENVIRONMENTAL MAINTENANCE

Public Works Maint Wrkr 11 0.00 1.00 1.00 Moved from 7015
Sanitation Supervisor 0.00 1.00 1.00 Moved from 7015
RECYCLING AND ENVIRONMENTAL MAINTENANCE TOTAL 0.00 2.00 2.00

4330|GREENWAYS

Public Works Maint Wrkr Il 0.00 2.00 2.00 2 FTE Moved from 7015

GREENWAYS TOTAL 0.00 2.00 2.00

7005|PARKING SYSTEM MANAGEMENT

Finance Operations Coordinator 1.00 1.00 0.00
Traffic Engineering Technician 0.50 0.00 -0.50 .5 FTE moved to 4420
Parking Facilities Supervisor 1.00 1.00 0.00
Customer Service Representative 3.00 3.00 0.00
Revenue/Parking Manager 1.00 1.00 0.00
PARKING SYSTEM MANAGEMENT TOTAL 6.50 6.00 -0.50

7015 [PARKING LOTS & METERS

Parking Repair Worker 3.00 3.00 0.00
Public Works Maint Wrkr Il 4.00 0.00 -4.00
Sanitation Supervisor 1.00 0.00 -1.00
PARKING LOTS & METERS TOTAL 8.00 3.00 -5.00

7037|MAPLE AVENUE GARAGE

Public Works Maint Wrkr Il 1.00 1.00 0.00
MAPLE AVENUE GARAGE TOTAL 1.00 1.00 0.00
PARKING SYSTEM FUND 15.50 15.50 0.00

7100 (WATER GENERAL SUPPORT

Superintendent, Water Production 1.00 0.00 -1.00
Exec Secretary (non-Dept Head) 1.00 0.00 -1.00
Management Analyst 1.00 0.00 -1.00
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2015 2016
Position Description Adopted Adopted Difference
Utilities Project Manager 1.00 0.00 -1.00
Superintendent, Const & Fld Svcs 1.00 0.00 -1.00
Director, Utilities 1.00 0.00 -1.00
WATER GENERAL SUPPORT TOTAL 6.00 0.00 -6.00
7105 (PUMPING
Division Chief, Pumping 1.00 0.00 -1.00
Water/Sewer Mechanic 3.00 0.00 -3.00
Water Maintenance Supervisor 1.00 0.00 -1.00
Water Worker | 1.00 0.00 -1.00
Water Plant Operator 5.00 0.00 -5.00
PUMPING TOTAL 11.00 0.00 -11.00
7110(FILTRATION
Chemist 1.00 0.00 -1.00
Division Chief, Filtration 1.00 0.00 -1.00
Water/Sewer Mechanic 3.00 0.00 -3.00
Microbiologist 1.00 0.00 -1.00
Water Maintenance Supervisor 1.00 0.00 -1.00
Water Worker | 1.00 0.00 -1.00
Water Worker Il 1.00 0.00 -1.00
Water Plant Operator 5.00 0.00 -5.00
FILTRATION TOTAL 14.00 0.00 -14.00
7115|DISTRIBUTION
Civil Engineer IlI 1.00 0.00 -1.00
Division Chief, Distribution 0.50 0.00 -0.50
Engineering/GIS Technician 1.00 0.00 -1.00
Plumbing Inspector 0.50 0.00 -0.50
Water Worker | 2.00 0.00 -2.00
Water/Sewer Crew Leader 3.00 0.00 -3.00
Water Distribution Supervisor 1.00 0.00 -1.00
Water Worker |1l 3.00 0.00 -3.00
DISTRIBUTION TOTAL 12.00 0.00 -12.00
7120 (WATER METER MAINTENANCE
PT Clerk 0.50 0.00 -0.50
Cust. Svs./Wtr Bill Coordinator 0.00 0.00 0.00
Meter Service Coordinator 1.00 0.00 -1.00
WATER METER MAINTENANCE TOTAL 1.50 0.00 -1.50
4105 |PUBLIC WORKS AGENCY ADMIN
Director of Public Works Agency 0.00 0.50 0.50
Divison Chief, Distribution 0.00 0.50 0.50
Exec Secretary 0.00 1.00 1.00
Plumbing Inspector 0.00 0.50 0.50
PUBLIC WORKS AGENCY ADMIN TOTAL 0.00 2.50 2.50
4200|WATER PRODUCTION
Management Analyst 0.00 1.00 1.00 Moved from Business Unit 7100
Water Production Superintendent 0.00 1.00 1.00 Moved from Business Unit 7100
WATER PRODUCTION TOTAL 0.00 2.00 2.00
4208 | WATER BILLING
Cust. Svc./Wtr Bill Coordinator 0.00 1.00 1.00 Moved from Business Unit 7120
Part Time Clerk 0.00 0.50 0.50 Moved from Business Unit 7120
WATER BILLING TOTAL 0.00 1.50 1.50
4210|PUMPING
Division Chief, Pumping 0.00 1.00 1.00 Moved from Business Unit 7105
Water Maintenance Supervisor 0.00 1.00 1.00 Moved from Business Unit 7105
Water Plant Operator 0.00 5.00 5.00 Moved from Business Unit 7105
Water Worker | 0.00 1.00 1.00 Moved from Business Unit 7105
Water Worker Il 0.00 1.00 1.00 Moved from Business Unit 7105
Water/Sewer Mechanic 0.00 3.00 3.00 Moved from Business Unit 7105
PUMPING TOTAL 0.00 12.00 12.00
4220|FILTRATION
Chemist 0.00 1.00 1.00 Moved from Business Unit 7110
Division Chief, Filtration 0.00 1.00 1.00 Moved from Business Unit 7110
Microbiologist 0.00 1.00 1.00 Moved from Business Unit 7110
Water Maintenance Supervisor 0.00 1.00 1.00 Moved from Business Unit 7110
Water Plant Operator 0.00 5.00 5.00 Moved from Business Unit 7110
Water Worker | 0.00 1.00 1.00 Moved from Business Unit 7110
Water Worker Il 0.00 1.00 1.00 Moved from Business Unit 7110
Water/Sewer Mechanic 0.00 3.00 3.00 Moved from Business Unit 7110
FILTRATION TOTAL 0.00 14.00 14.00
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4400|CAPITAL PLANNING & ENGINEERING
Bureau Chief 0.00 0.50 0.50 .5 FTE funded by General Fund
CAPITAL PLANNING & ENGINEERING TOTAL 0.00 0.50 0.50
4440|WATER AND SEWER CAPITAL
Civil Engineer Il 0.00 1.00 1.00 Moved from Business Unit 2625
GIS / Engineering Technician 0.00 1.00 1.00 Moved from Business Unit 7115
Utilities Project Manager 0.00 1.00 1.00 Moved from Business Unit 7110
WATER AND SEWER CAPITAL TOTAL 0.00 3.00 3.00
4540|DISTRIBUTION MAINTENANCE
Water Distribution Supervisor 0.00 1.00 1.00 Moved from Business Unit 7115
Water Worker | 0.00 2.00 2.00 Moved from Business Unit 7115
Water Worker Ill 0.00 3.00 3.00 Moved from Business Unit 7115
Water / Sewer Crew Leader 0.00 3.00 3.00 Moved from Business Unit 7115
DISTRIBUTION MAINTENANCE TOTAL 0.00 9.00 9.00
WATER FUND 44.50 44.50 0.00
7400 [SEWER MAINTENANCE
Division Chief, Distribution 0.50 0.00 -0.50
Engineering/GIS Technician 1.00 0.00 -1.00
Plumbing Inspector 0.50 0.00 -0.50
Water Worker | 2.00 0.00 -2.00
Water Worker Il 1.00 0.00 -1.00
Water/Sewer Crew Leader 4.00 0.00 -4.00
Sewer Supervisor 1.00 0.00 -1.00
Sustainability Fellow 0.33 0.00 -0.33
Water Worker IlI 1.00 0.00 -1.00
SEWER MAINTENANCE TOTAL 11.33 0.00 -11.33
4105 |PUBLIC WORKS AGENCY ADMIN
Division Chief, Distribution 0.00 0.50 0.50 Moved from Business Unit 7400, .5 FTE funded in Water Fund
Plumbing Inspector 0.00 0.50 0.50 Moved from Business Unit 7400, .5 FTE funded in Water Fund
PUBLIC WORKS AGENCY ADMIN TOTAL 0.00 1.00 1.00
4310|REFUSE COLLECTION & DISPOSAL
Sustainability Fellow 0.00 0.33 0.33
REFUSE COLLECTION & DISPOSAL TOTAL 0.00 0.33 0.33
4440|WATER AND SEWER CAPITAL
GIS / Engineering Technician 0.00 1.00 1.00 Moved from Business Unit 7400
WATER AND SEWER CAPITAL TOTAL 0.00 1.00 1.00
4530|SEWER MAINTENANCE
Senior Sewer Supervisor 0.00 1.00 1.00 Moved from Business Unit 7400
Water Worker | 0.00 2.00 2.00 Moved from Business Unit 7400
Water Worker Il 0.00 1.00 1.00 Moved from Business Unit 7400
Water Worker IlI 0.00 1.00 1.00 Moved from Business Unit 7400
Water/Sewer Crew Leader 0.00 4.00 4.00 Moved from Business Unit 7400
SEWER MAINTENANCE TOTAL 0.00 9.00 9.00
SEWER MAINTENANCE FUND 11.33 11.33 0.00
7685 |REFUSE COLLECTION & DISPOSAL
Equipment Operator Il 1.00 0.00 -1.00 Moved from Business Unit 4310
REFUSE COLLECTION & DISPOSAL TOTAL 1.00 0.00 -1.00
7690 |RESIDENTIAL RECYCLING COLLECTION
Sustainability Fellow 0.66 0.00 -0.66 Moved from Business Unit 4310
Equipment Operator Il 8.00 0.00 -8.00 Moved from Business Unit 4310
RESIDENTIAL RECYCLING COLLECTION TOTAL 8.66 0.00 -8.66
4310|REFUSE COLLECTION & DISPOSAL
Sustainability Fellow 0.00 0.66 0.66 .66 FTE from 7690, other .33 FTE funded Sewer Fund
Equipment Operator || 0.00 9.00 9.00 Moved from Business Unit 7690, 7685
REFUSE COLLECTION & DISPOSAL TOTAL 0.00 9.66 9.66
SOLID WASTE FUND 9.66 9.66 0.00
7705|GENERAL SUPPORT
Fleet Services Manager 1.00 1.00 0.00
Auto Shop Supervisor 1.00 1.00 0.00
GENERAL SUPPORT TOTAL 2.00 2.00 0.00
7710|MAJOR MAINTENANCE
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Equipment Mechanic IIl 7.00 7.00 0.00

PT Junior Mechanic 1.50 1.50 0.00

Lead Mechanic 1.00 1.00 0.00

Fleet Operations Coordinator 1.00 1.00 0.00
MAJOR MAINTENANCE TOTAL 10.50 10.50 0.00
FLEET SERVICES FUND 12.50 12.50 0.00

7800 [RISK MANAGEMENT

Exec. Secretary (to Dept. Head) 1.00 1.00 0.00
Administrative Secretary 0.00 0.00 0.00
Assistant City Attorney | 1.00 1.00 0.00
Workers Comp. and Safety Manager 1.00 1.00 0.00
Safety Specialist 1.00 1.00 0.00

RISK MANAGEMENT TOTAL 4.00 4.00 0.00

7801 |EMPLOYEE BENEFITS

Insurance Administrator 1.00 1.00 0.00
EMPLOYEE BENEFITS TOTAL 1.00 1.00 0.00
INSURANCE FUND 5.00 5.00 0.00
Other Funds 185.44 186.11 0.67

All Funds 819.22 822.29 3.07
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FULL-TIME EQUIVALENT TOTALS
Current Fiscal Year + Last Four Fiscal Years

DEPARTMENT /
DIVISION FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY2016

FY15-FY16

SUMMARY Difference

GENERAL FUND DEPARTMENTS

1300 City Council 1.00 1.00 1.00 1.00 1.00 1.00 0.00
1400 City Clerk 1.00 1.80 2.20 2.20 2.00 2.00 0.00
1505 City Manager's Office 6.00 6.00 6.00 5.00 5.00 3.50 (1.50)
1510 Community Engagement 4.00 5.00 5.00 6.00 5.00 5.00 0.00
1515 Farmer's Market 0.00 0.00
1520 Emergency Management Operations 0.00 0.00
1530 Youth Engagement Division 0.00 0.00
1535 Sustainability 1.00 1.00 1.00 1.00 1.00 1.00 0.00
1540 Summer Youth Employment Program 0.00 0.00
1545 Human Relations Commission 0.00 0.00
1550 Business Perf. & Technology Admin. 0.00 0.00 0.00 0.00 0.00
1555 Financial Administration 0.00 4.00 4.00
1560 Revenue 0.00 3.00 3.00
1570 Accounting 0.00 6.50 6.50
1571 Tax Assessment Review 0.00 1.00
1575 Purchasing 0.00 3.50
1580 Community Arts 0.00 0.00 0.00 1.00 1.00 1.00 0.00
Subtotal City Manager's Office  11.00 12.00 12.00 13.00 12.00 28.50 16.50
1605 Administration 0.00 0.00
1615 Information Systems 0.00 0.00
1620 Geographic Information System 0.00 0.00
1625 Administrative Adjudication 0.00 0.00
1630 Project Management Office 0.00 0.00
Subtotal Mgt. Bus. & Info. Systems  0.00 0.00
1705 Law Department 7.00 7.00 7.00 7.00 8.00 8.00 0.00
1805 Human Resources General Support 0.00 0.00
1905 Administration General Support 4.00 4.00 4.00 4.00 5.00 5.00 0.00
1910 Revenue Division 5.00 4.00 4.00 4.00 3.00 0.00 (3.00)
1915 Payroll 2.50 2.50 2.50 2.50 2.50 2.50 0.00
1920 Accounting 6.50 6.50 6.50 6.50 5.50 0.00 (5.50)
1921 Tax Assessment Review 0.00 0.00 0.00 0.00 1.00 0.00 (1.00)
1925 Purchasing 2.50 2.60 3.00 3.00 3.50 0.00 (3.50)
1929 Human Resources Division 5.00 5.00 5.00 6.00 6.50 6.50 0.00
1930 Budget 0.00 0.00 0.00 0.00 0.00
1932 Information Systems 13.00 11.50 10.50 11.00 12.00 11.00 (1.00)
1935 Administrative Adjudication 0.00 0.00 0.00 0.00 0.00
1941 Parking Enforcement & Tickets 12.00 12.00 12.00 12.00 12.00 12.00 0.00
1950 Facilities 0.00 20.20 20.20
Subtotal Administrative Services 50.50 48.10 47.50 49.00 51.00 57.20 6.20
2005 Facilities Mgt General Support 0.00 0.00
2010 Construction and Repair 0.00 0.00
2015 Mail and Information Services 0.00 0.00
2020 Custodial Maintenance 0.00 0.00
2025 Emergency Serv. & Disaster Agency 0.00 0.00
Subtotal Facilities Management  0.00 0.00
2101 Community Development Admin 1.00 2.00 1.75 1.75 2.75 2.25 (0.50)
2105 Planning & Support 8.00 7.00 6.00 6.00 5.00 5.00 0.00
2110 Zoning Analysis and Support 0.00
2115 Housing Code Compliance 7.00 7.00 0.00 0.00 0.00
2120 Housing Rehabilitation 3.00 1.60 1.60 1.60 0.00
2125 Building Code Compliance 0.00
2126 Building Inspection Services 8.00 9.40 11.40 11.40 11.25 14.25 3.00
2127 Community Intervention Services 1.00 0.00 0.00 0.00 0.00
2130 Building & Zoning 0.00 0.00 0.00 0.00 0.00
2135 Economic Development 1.00 0.00 0.00 0.00 0.00

Subtotal Community & Economic Development 29.00 27.00 20.75 20.75 19.00 21.50 2.50
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DEPARTMENT /

DIVISION
SUMMARY

FULL-TIME EQUIVALENT TOTALS
Current Fiscal Year + Last Four Fiscal Years

FY 2011

FY 2012

FY 2013

FY 2014

FY 2015

FY2016

FY15-FY16

Difference

2205
2210
2215
2225
2230
2235
2240
2245
2250
2251
2255
2260
2265
2270
2275
2280
2285
2290
2295

2305
2310
2315

2407
2410
2415
2416
2420
2425
2430
2435
2440
2450
2455
2530
2540
2541
2550

2605
2606
2610
2620
2625
2630
2635
2640
2645
2650
2655
2665
2670
2675
2677
2685
2695
2697
2699

2705
2710

Police Administration

Patrol Operations

Criminal Investigation

Social Services Bureau
Juvenile Bureau

School Liaison

Police Records
Communications Bureau
Service Desk Bureau

Public Information

Office of Professional Standards
Office of Administration
Neighborhood Enforcement Team (N.E.T.)
Traffic Bureau

Community Strategies Bureau
Animal Control Bureau

Problem Solving Team

Property Bureau

Building Management

Subtotal Police

Fire Management and Support
Fire Prevention
Fire Suppression

Subtotal Fire

Health Services Administration
Laboratory

Family Health

Family & Community Wellness
Infectious Disease Control
Dental Services

Adult Health

Food and Environmental Health
Vital Records

Community Intervention Services
Community Health Program Administration
Commission on Aging

Summer Youth Employ. Program
Youth Engagement Division
Human Relations Commission

Subtotal Health & Human Services

Director of Public Works

Sustainability Grant

Municipal Service Center

Infrastructure & Engineering
Engineering

Traffic Engineering

Traffic Signs

Traffic Signals & Streetlight Maint.
Parking Enforcement & Tickets

Parks and Forestry Administration
Parks & Forestry Maint. and Operations
Operations and Maintenance Administration
Street and Alley Maintenance

Business District - Park Maintenance
Facilities

Refuse Collection and Disposal

Yard Waste Collection and Disposal
Facilities Administration

Construction and Repair

Subtotal Public Works

Human Relations Commission
Housing Advocacy

2.00
103.00
16.00
4.00
10.00
3.00
6.00
14.00
18.00
9.50
3.00
2.00
15.00
8.00
1.00
2.50
7.00
0.00
0.00

224.00

3.00
4.00
103.00

110.00

2.00
0.00
0.00
0.00
0.00
2.80
0.00
7.10
2.00
0.00
2.00
0.00
0.00
0.00
0.00

15.90

2.00
0.00
2.00
1.00
6.00
4.50
0.00
4.00
0.00
0.00
0.00
5.75
20.00
4.00
0.00
0.00
0.00
0.00
0.00

49.25

225

2.00
103.00
16.00
4.00
10.00
3.00
7.00
14.00
19.00
9.50
3.00
2.00
14.00
8.00
1.00
2.50
7.00

225.00

3.00
4.00
103.00

110.00

2.00

0.00

2.80

8.90
2.00

2.00
0.00
0.00
0.00
0.00

17.70

2.00
0.00
2.00
1.00
6.00
4.50
0.00
4.00
0.00
0.00
0.00
5.75
20.00
4.00
0.00
0.00
0.00
0.00
0.00

49.25

2.00
102.00

15.00
4.00
9.00
3.00
7.00
14.00
19.00
8.50
3.00
3.00
15.00
8.00
1.00
2.50
8.00

224.00

3.00
4.00
103.00

110.00

2.00

0.00

0.00

12.90
2.00

3.00
0.00
0.00
0.00
0.00

19.90

3.00
0.00
2.00
1.00
7.00
3.50
0.00
4.00
0.00
0.00
0.00
4.75
22.50
2.50
0.00
0.00
0.00
0.00
0.00

50.25

3.00
103.00
15.00
5.00
9.00
3.00
7.00
14.00
19.00
8.50
3.00
3.00
15.00
8.00
1.00
2.50
8.00

227.00

3.00
4.00
103.00

110.00

2.00

0.00

0.00

14.10
2.00

3.00
0.00
0.00
0.00
0.00

21.10

4.25
0.00
2.00
4.50
8.00
2.50
0.00
4.00
0.00
3.50
31.00
4.50
23.00
5.00
16.20
0.00
0.00
0.00
0.00

108.45

3.00
98.00
16.00

5.00

9.00

5.00

7.00
14.00
19.00

8.50

3.00

3.00
15.00

8.00

1.00

2.50
10.00

227.00
3.00
4.00

103.00

110.00

2.00

14.10
1.00

5.00

22.10

4.25

2.00
4.50
7.00
1.50

4.00

3.50
30.00
6.50
22.00
6.00
16.20

107.45

3.00
98.00
16.00

5.00

9.00

5.00

7.00
14.00
17.00

8.50

3.00

2.00
15.00

8.00

1.00

1.00
10.00

2.00

1.00

225.50
3.00
4.00

103.00

110.00

2.00

14.10
1.00

4.00

21.10

0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(2.00)
0.00
0.00
(1.00)
0.00
0.00
0.00
(1.50)
0.00
2.00
1.00

(1.50)

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(1.00)
0.00
0.00
0.00
0.00

(1.00)

(4.25)
0.00
(2.00)
(4.50)
(7.00)
(1.50)
0.00
(4.00)
0.00
(3.50)
(30.00)
(6.50)
(22.00)
(6.00)
(16.20)
0.00
0.00
0.00
0.00

(107.45)

0.00
0.00



FULL-TIME EQUIVALENT TOTALS
Current Fiscal Year + Last Four Fiscal Years

DEPARTMENT /

DIVISION FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY2016 l;)ﬂlf'ng-FYIG
SUMMARY ifference
Subtotal Human Relations  0.00 0.00
3005 Recreation Mgt. & General Support 3.00 2.00 2.00 2.00 3.00 3.00 0.00
3010 Recreation Business and Fiscal Mgt. 3.00 3.00 3.00 3.00 3.00 3.00 0.00
3015 Communications & Marketing Serv. 1.00 0.00 0.00 0.00 0.00
3020 Recreation General Support 1.00 1.00 1.00 1.00 2.40 2.40 0.00
3030 Robert Crown Community Center 8.70 8.70 8.70 8.56 8.56 8.56 0.00
3035 Chandler Community Center 5.83 5.83 5.83 5.83 6.48 6.48 0.00
3040 Fleetwood-Jourdain Community Ctr. 6.75 6.75 6.75 6.75 7.45 6.95 (0.50)
3045 Fleetwood-Jourdain Comm. Theater 1.00 1.00 1.00 1.00 1.00 1.00 0.00
3050 At-Risk Programs 0.00
3050 Recreation Outreach 0.00 0.00 0.00 0.00 0.50 0.50 0.00
3055 Levy Senior Center 8.83 8.83 12.01 12.01 12.50 12.50 0.00
3080 Beaches 1.25 1.25 1.25 1.25 1.25 1.25 0.00
3085 Recreation Facility Maintenance 6.00 5.00 5.00 0.00 0.00
3095 Crown Ice Rink 7.01 7.01 7.00 7.00 6.99 7.49 0.50
3100 Sports Leagues 0.45 0.55 0.55 0.55 0.55 0.55 0.00
3110 Tennis 0.40 0.40 0.40 0.40 0.00
3130 Special Recreation 2.46 2.71 2.71 2.71 2.31 2.31 0.00
3140 Bus Program 1.15 1.15 1.15 1.15 1.15 1.15 0.00
3150 Park Service Unit 1.45 1.45 1.45 1.45 1.45 1.45 0.00
3205 Community Relations 2.00 0.00 0.00 0.00 0.00
3210 Commission On Aging 1.90 1.50 0.00 0.00 0.00
3215 Youth Engagement 1.00 4.00 4.00 4.90 7.40 8.40 1.00
3225 Gibbs-Morrison Cultural Center 0.00 1.50 1.50
3505 Parks and Forestry General Support 3.00 2.00 2.00 0.00 0.00
3510 Horticulture Maintenance 13.00 13.00 13.00 0.00 0.00
3515 Maintenance of Parkway Trees 8.50 8.50 8.50 0.00 0.00
3520 Dutch EIm Disease Control 7.25 7.25 7.25 0.00 0.00
3525 Tree Planting 2.25 2.25 2.25 0.00 0.00
3605 Ecology Center 3.77 3.77 3.77 3.77 3.77 3.77 0.00
3700 Arts Council 0.80 0.00 0.00 0.00 0.00
3710 Noyes Cultural Arts Center 4.31 3.31 3.31 3.31 2.87 2.87 0.00
3720 Cultural Arts Programs 1.80 3.00 3.00 3.00 1.60 2.00 0.40
3805 Facilities Administration 2.00 2.00 2.00 0.00 0.00
3806 Civic Center Services 2.20 2.20 2.20 0.00 0.00
3807 Construction & Repair 16.00 16.00 16.00 0.00 0.00
Subtotal Parks, Recreation & Comm. Services 129.06 125.41 127.08 69.64 74.23 77.13 2.90
4105 Public Works Agency Administration 0.00 5.25 5.25
4300 Environmental Services 0.00 1.00 1.00
4310 Recycling and Environmental Maintenance 0.00 7.00 7.00
4320 Forestry 0.00 18.00 18.00
4330 Greenways 0.00 17.00 17.00
4400 Capital Planning and Engineering 0.00 0.50 0.50
4410 Streets and Right of Way 0.00 6.00 6.00
4420 Transportation 0.00 1.50 1.50
4430 Parks and Facilities 0.00 2.00 2.00
4500 Infrastructure Maintenance 0.00 1.00 1.00
4510 Street Maintenance 0.00 17.00 17.00
4520 Street Light Maintenance 0.00 8.00 8.00
Subtotal Public Works Agency  0.00 0.00 0.00 0.00 0.00 84.25 84.25
TOTAL - GENERAL FUND 627.71 624.26 621.68 629.14 633.78 636.18 2.40

OTHER FUNDS

2499 General Assistance Administration 0.00 0.00 0.00 0.00 4.00 4.00 0.00
4310 Recycling and Environmental Maintenance 0.00 2.00 2.00
4330 Greenways 0.00 2.00 2.00
4420 Transportation 0.00 0.50 0.50
4510 Street Maintenance 0.00 1.00 1.00
7005 Parking System Management 6.50 6.50 6.50 6.50 6.50 6.00 (0.50)
7015 Parking Lots and Meters 8.00 8.00 8.00 8.00 8.00 3.00 (5.00)
7037 Maple Avenue Garage 1.00 1.00 1.00 1.00 1.00 1.00 0.00
Subtotal Parking System Fund 15.50 15.50 15.50 15.50 15.50 15.50 0.00

4805 Youth Services 8.38 10.71 11.24 11.88 11.30 12.10 0.80
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FULL-TIME EQUIVALENT TOTALS
Current Fiscal Year + Last Four Fiscal Years

DEPARTMENT /

DIVISION FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY2016 I;)Tt}fi-rle::s:
SUMMARY
4806 Adult Services 16.37 15.39 13.86 14.53 14.20 13.20 (1.00)
4808 Neighborhood Services 2.64 0.00 0.00 0.00 0.00
4810 Reader's Services 0.00 0.00 0.00 0.00 0.00
4815 Reference Services and Periodicals 0.00 0.00 0.00 0.00 0.00
4820 Circulation 14.51 14.44 14.44 13.31 15.32 14.88 (0.44)
4825 Neighborhood Services 0.00 2.64 2.64 5.49 6.01 5.93 (0.08)
4830 South Branch 0.00 0.00 0.00 0.00 0.00
4835 Technical Services 5.61 5.61 5.61 5.75 6.95 6.95 0.00
4840 Library Maintenance 3.00 3.00 3.00 5.31 5.34 6.34 1.00
4845 Library Administration 4.65 4.59 5.59 6.86 7.33 7.47 0.14
Subtotal Library Fund 55.16 56.38 56.38 63.13 66.45 66.87 0.42
5005 Neighborhood Stabilization Program 2 1.00 2.00 2.66 1.31 0.50 0.45 (0.05)
5150 Emergency Telephone System 5.00 5.00 5.00 5.00 5.00 5.00 0.00
5187 Housing Rehabilitation 0.00 1.75 1.75 0.00
5220 Community Develop. Block Grant (CDBG) 2.00 1.53 1.50 2.60 2.60 2.80 0.20
5300 Economic Development Fund 5.00 7.00 6.25 6.25 6.25 5.75 (0.50)
5430 Home Fund 0.00 0.00 0.00 0.25 0.40 0.50 0.10
5465 Affordable Housing Fund 0.00 0.50 0.50
5999 Capital Projects Fund 1.00 0.00 0.00 0.00 0.00
5800 Downtown Il TIF Fund 0.00 0.00
4105 Public Works Agency Administration 0.00 2.50 2.50
4200 Water Production 0.00 2.00 2.00
4208 Water Billing 0.00 1.50 1.50
4210 Pumping 0.00 12.00 12.00
4220 Filtration 0.00 14.00 14.00
4400 Capital Planning and Engineering 0.00 0.50 0.50
4440 Water and Sewer Capital 0.00 3.00 3.00
4540 Distribution Maintenance 0.00 9.00 9.00
7100 Water General Support 4.00 5.00 5.00 5.00 5.00 0.00 (5.00)
7105 Water Pumping 11.00 11.00 11.00 11.00 12.00 0.00 (12.00)
7110 Water Filtration 14.00 14.00 14.00 14.00 14.00 0.00 (14.00)
7115 Water Distribution 11.00 10.50 10.50 10.00 12.00 0.00 (12.00)
7120 Water Meter Maintenance 2.00 2.00 2.00 2.50 1.50 0.00 (1.50)
Subtotal Water Fund  42.00 42.50 42.50 42.50 44.50 44.50 0.00
4105 Public Works Agency Administration 0.00 1.00
4310 Refuse Collection and Disposal 0.00 0.33
4440 Water and Sewer Capital 0.00 1.00
4530 Sewer Maintenance 0.00 9.00
7400 Sewer Maintenance 13.00 13.00 13.00 13.33 11.33 0.00 (11.33)
Subtotal Sewer Maintenance Fund  13.00 13.00 13.00 13.33 11.33 11.33 0.00
4310 Refuse Collection and Disposal 0.00 9.66 9.66
7600 Solid Waste 10.00 10.00 9.00 9.66 9.66 0.00 (9.66)
7685 Refuse Collection and Disposal 0.00 0.00 0.00
7690 Residential Recycling Program 0.00 0.00 0.00
Subtotal Solid Waste Fund  10.00 10.00 9.00 9.66 9.66 9.66 0.00
7705 Fleet Services General Support 2.00 2.00 2.00 2.00 2.00 2.00 0.00
7710 Major Maintenance 10.00 10.00 10.00 10.00 10.50 10.50 0.00
Subtotal Fleet Services Fund 12.00 12.00 12.00 12.00 12.50 12.50 0.00
7800 Risk Management 4.00 4.00 4.00 5.00 5.00 4.00 (1.00)

7801 Employee Benefits 0.00 0.00 0.00 0.00 0.00 1.00
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FULL-TIME EQUIVALENT TOTALS
Current Fiscal Year + Last Four Fiscal Years

DEPARTMENT /

DIVISION FY 2011 FY 2012 FY 2013 '@ ! FY 2015 FY2016 l;;g’f:“
SUMMARY erence
Subtotal Insurance Fund 4.00 4.00 4.00 5.00 5.00 5.00 0.00
TOTAL - OTHER FUNDS 110.50 112.53 111.41 113.15 185.44 186.11 0.67
GRAND TOTAL - ALL FUNDS 793.37 793.17 789.47 805.67 819.22 822.29 3.07
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Capital Improvement Plan

ity
Evanston®

Overview

The Capital Improvement Plan (CIP) is a process by which the City designs a multi-year plan for major
capital expenditures. It represents the City’s plan for physical development and is reviewed and updated
each year to reflect changing priorities. It provides an ongoing framework for identifying capital
requirements, scheduling projects over a period of years, coordinating related projects, and identifying
future fiscal impacts. Generally, the CIP includes improvements that are relatively expensive, have a
multi-year useful life, and, similar to capital outlay items, result in fixed assets. These include the
construction of new buildings, additions to or renovations of existing buildings, construction of streets,
sewer improvements, land purchases, and major software or equipment purchases. Due to the nature
and total costs of the identified projects, bond proceeds are one of the major sources of revenue. The
CIP is a dynamic process, with anticipated projects being changed, added, and deleted from the plan as
the five-year timeline evolves.

During the past several years, staff has undertaken a variety of comprehensive assessments of many of
the City’s capital assets to provide a more complete understanding of the City’s future needs. A sample
of these include: the Comprehensive Pavement Study; Parks, Forestry, and Recreation Strategic Plan;
the analysis of the Civic Center; the Crown Center Study, the Ten-Year Sewer Improvement Program;
Street Lighting; Chicago Avenue Corridor; Downtown Streetscape Audit; the assessments of Fire and
Police Stations; the current development of the IT Strategic Plan, as well as development of the City’s
Strategic Plan. These studies serve as the foundation for the staff recommendations set forth in the
attached Capital Improvement Plan. As the City moves forward, it must continually assess the ongoing
infrastructure needs of the community.

Formal City Council adoption of the Capital Improvement Program indicates the City’s commitment to the
plan, but does not in itself authorize expenditures. The necessary funding mechanisms must be adopted
each year to pay for the improvements — year one is the approved Capital Budget for which Council
approval authorizes expenditures, with years two and three reflecting the City’s plan for improvements.

Summary of FY 2016-2018 Capital Improvement Plan

It is important to distinguish between the City’s Capital Improvement Plan (CIP) and Capital Improvement
Fund (CIF). The CIP report in this section includes all citywide capital projects, regardless of the fund
and/or funding source. This contrasts with the City’s CIF, which includes only those capital projects that
are not paid through one of the City’s internal service, special revenue, or enterprise funds. Typically,
capital purchases used to benefit the City as a whole are budgeted and paid from the CIF, while capital
purchases specific to one area, function, or fund are typically paid from that specific source or fund.

An example of the above would be an addition or capital improvement to the City’s water filtration plant.
While this project would be included in the City’s CIP report, the expense would be budgeted in the City’s
Water Utility Fund. There are a couple of exceptions to this rule. Capital projects funded via the City’s
Motor Fuel Tax (MFT) Fund may benefit the City as a whole, but for legal purposes such capital projects
must be budgeted and paid out of the City’s MFT Fund. Another example would be capital purchases
related to the City’s fleet. Since the City maintains a separate internal service Fleet Fund for tracking
purposes, CIP projects pertaining to fleet vehicles and equipment purchases are budgeted and paid from
the Fleet Fund rather than the CIF.
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Section I: Objectives and Priorities

The overall goal for Evanston's capital improvement effort is:

A comprehensive capital improvement program that is used by decision-makers to guide capital
investments, make the best use of limited resources and provide community facilities that function well
and contribute to the attractiveness, public health, and safety of the City.

To accomplish this goal, a broad set of objectives and policies have been developed to guide preparation
and monitoring of the capital improvement program. These broad objectives, priorities, and policies
adopted by the City Council guide staff each year as a capital program is developed and presented to the
City Council for review and consideration.

Objectives

e Undertake a comprehensive assessment of all capital needs and develop a strategic plan to meet the
City’s capital needs, so that projects and funding are rationally sequenced, coordinated, and kept on
the public agenda.

e Undertake capital improvements that are needed to maintain existing public facilities, increase
operating efficiency, and reduce operating costs.

¢ Undertake capital investments that encourage and support economic development or directly produce
income.

o Undertake capital improvements that are of the highest quality that the City can afford which enhance
Evanston's physical appearance, public image, quality of life, and promote public health and safety.

e Limit the extent to which local property taxes are required to finance capital improvements.

e Plan all capital projects to meet ADA requirements.

Priorities

e Project major capital improvement replacement needs to cover a 20- to 30- year period so that a
long-range capital maintenance plan can be developed.

e Set priorities for capital improvements and match projects with appropriate funding sources.

e Monitor implementation of the Capital Improvement Plan through periodic capital improvement staff
meetings and reports to the Administration and Public Works Committee.

e Undertake an annual review of capital improvement funding sources and an assessment of capital
improvement projects proposed for the following years.
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City of
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Commit funds annually for improvements so that incremental progress can be made toward long-
range goals.

Coordinate planned capital improvement projects where opportunities exist to do so.
Leverage local capital improvement funds to the extent possible.

Give priority to projects that further the objectives of the Comprehensive General Plan.

More specific policies have also been written to guide the scheduling and prioritization of projects
within each of the major project classifications.

Economic Development

Make capital investments needed to realize the full potential of the Downtown Redevelopment.
Coordinate improvements made in retail and commercial areas.

Develop and implement programs to upgrade and maintain streetscapes in each neighborhood
business district within the City.

Develop and implement plans for capital needs of neighborhood economic development.

Environment

Maintain water system improvements needed to ensure a safe and adequate water supply.

Develop and implement programs to eliminate environmental hazards where they exist in City
facilities and on public grounds.

Participate in development of area-wide solutions to the problem of solid waste disposal and promote
local recycling and waste reduction efforts to minimize solid waste disposal requirements and
conserve resources.

Complete the long-range comprehensive sewer plan.

Parks and Recreation

Rehabilitate parks through periodic replacement of pavement, athletic fields and courts, equipment,
site furnishings, infrastructure, and landscaping.

Undertake improvements to enhance and protect the lakefront park system.
Maintain Evanston's community recreational facilities to the high standard expected.

Bring play equipment into compliance with CPSC / ASTM safety guidelines and ADA requirements.
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Public Buildings

e Consider life cycle costs (long-term costs of maintenance, operation, utilities and financing) in making
decisions concerning construction, purchasing, disposal, or rehabilitation of public facilities.

e Continue to undertake preventive maintenance, energy conservation, and rehabilitation programs for
public buildings.

e Undertake projects needed to improve the security of public buildings and facilities.
o Complete the fire station construction and improvement plan.
e Complete the rehabilitation of the Police/Fire Headquarters.

e Undertake projects and improvement to municipal facilities to meet the standards of the Federal
Americans with Disabilities Act (ADA).

¢ Develop and implement a plan for the municipal offices.

¢ Implement policy advocating art within city building projects, in compliance with Title 7, Chapter 16 of
the City Code.

Transportation

¢ Improve the condition, efficiency, and safety of Evanston’s circulation system.

o Undertake improvements needed to keep municipal parking facilities well maintained, safe and
attractive.

e Plan and implement expanded public parking inventory.

e Continue the City’s programs for maintaining curbs, gutters, and sidewalks.

o Evaluate all sidewalks and develop an improvement schedule.

e Enhance livability of neighborhoods by implementing various traffic controls.

e Improve Evanston’s remaining unpaved streets and alleys.

e Implement a Citywide bike plan and encourage inter-modal transportation.

o Ensure adequate street lighting to balance crime prevention, safety, and residential atmosphere.

e Develop plans and programs to improve the appearance and maintenance of rail embankments,
viaducts, and rail stations.
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Section Il: Fiscal Management
Capital Expenditure Policies

e Drawn from the long-range capital needs list, a three-year capital improvement program will be
developed and updated annually, including anticipated funding sources.

e The City will maintain all its physical assets at a level adequate to protect the City’s capital investment
and to minimize future maintenance and replacement costs.

o The City will coordinate development of the capital improvement budget with the development of the
operating budget. Future operating costs associated with new capital improvements will be projected
and included in operating budget forecasts.

e If a new project (non-emergency) is identified during the fiscal year, staff shall prepare a report to the

City Council describing the project, and if necessary, recommend a decrease in another approved
project so as not to alter the overall funding for the capital budget.

Capital Financing Policies

¢ Long-term borrowing will not be used to finance current operations or normal maintenance.

e Capital projects financed through the issuance of bonds will be financed for a period not to exceed
the expected useful life of the project.

o The City will establish an appropriate mix of bonded debt and pay-as-you-go financing in the funding
of capital projects. The City will strive to find more streams of revenue to support pay-as-you-go
financing of its future capital improvements.

¢ Dedicated revenue stream options include, but are not limited to, excess funds, additional taxes (i.e.
motor fuel tax for street improvements) and use of tax increment financing revenues as they become
available.

e Outstanding tax-supported debt shall not exceed $90 million.

Capital Project Planning and Cost Containment

e City staff will meet monthly to review the progress on all outstanding projects. Semi-annual reports
will be presented to the Administration & Public Works Committee.

o |dentification of funding opportunities should be included within the project development phase.
o Recognize that most projects will take at least two years to plan and implement.

o Where appropriate, separate project planning and execution costs, acknowledging that approving a
study does not guarantee the implementation of the project.
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For any enterprise fund or storm water management fund that is supporting debt, an annual rate
study will be performed to ensure that the fees or rates are sufficient to meet the debt service
requirements.

A five-year projection of revenues and expenditures for the general, special revenue, and enterprise
funds should be prepared to provide strategic perspective to each annual budget process.

Emergency Fund Reserves

An emergency account within the capital improvement fund shall be established to fund emergency
capital needs.

The emergency account shall be initially funded through a one-time revenue source and replenished
with a percentage of project surpluses at the end of the fiscal year.

Grants

City staff should seek grants for projects which are in the current fiscal year, the five-year plan, or
fund a recognized City need.

For projects not currently funded or in the five year plan, the Council must approve the reduction or
elimination of a previously planned project.

If a grant is received, the original funds can be used in any of the following ways:

o Reallocated to a new project within the five-year plan within the same area

o Reallocated to a priority list of projects approved by the City Council during consideration of the
capital plan

o Used to expand the scope of the existing project for which the grant is received

Placed in the contingency fund for future matches or cost overruns

o Placed in an emergency fund for unanticipated projects

o

Community Development Block Grant (CDBG) Funds

A comprehensive program for all capital projects in the CDBG target area will be presented to
the CDBG Committee.
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2016 Adopted CIP Budget

Federal Other . Parking
2016 Bonds | 2015 Bonds | Water Fund | Sewer Fund | IEPA Loan | MFT Funds Funds Funds/ | TIF Funding Fund Total Notes
un Reserves
STREET RESURFACING, WATER MAIN AND SEWER
Sheridan Road/Chicago Avenue Project
izigittji:t:ioonad/chicago -- Water main design and | $ } ‘ $ 3,770,000 ‘ | ‘ ‘ ‘ ‘ ‘ $ 3,770,000
Emerson Ridge Green Bay Asbury Project
Green Bay Noyes Asbury $ 5,301,000
$ 1,900,000 Surface Transportation Funds

Asbury Green Bay Emerson $ 250,000 | $ 250,000

$ 1,500,000 $ 1,901,000
Emerson Ridge Green Bay $ 1,920,000

$ 1,920,000 MAQ Funds

Ridge Gaffield Emerson $ -
Enm;irr‘seoer:i/:édpg::ferlelen Bay Intersection -Design s 80,000 s 80,000
Enmgei;seoer:i/:élrirg:g(aisr:e”r; Bay Intersection Construction s 500,000 5 150,000 s 650,000
Other Street Resurfacing
Garnet Street CTA Viaduct east alley $ 100,000 $ 100,000 | $ 200,000 |Special Assessment Fund
MEFT Street Resurfacing *contingent upon state funding
Crain Florence Asbury $ 186,000 S 186,000
Brown Cleveland Washington $ 116,000 S 116,000
Chicago Grove Dempster $ 900,000 S 900,000
Ewing Colfax Harrison $ 154,000 S 154,000
[CDBG Street Resurfacing
Grey Emerson Foster $ 49,000 S 49,000 |CDBG funds
Cleveland Dewey Dodge $ 111,000 S 111,000 |CDBG funds
Water Main Replacement
South Blvd Dodge Wesley $ - $ 881,400 S 881,400
Dewey Keeney Oakton $ 108,000 $ 391,000 S 499,000
Hastings Colfax Harrison $ 125,000 $ 396,000 S 521,000
Sherman Avenue Water Main $ 330,000 $ 330,000 :FFnding from Washington-National
Small diameter water main lining (IEPA) $ 375,000 $ 375,000
Sewer Rehabilitation
CIPP Sewer Rehabilitation $ 665,000 $ 665,000
Large diameter sewer rehab-- Mulford St. extension $ 980,000 $ 980,000
Sewer Repairs on Street Improvements $ 205,000 $ 205,000
Manhole lining $ 150,000 $ 150,000
Emergency Sewer Repairs $ 75,000 $ 75,000
Stormwater Management Improvements $ 450,000 $ 450,000

$ 2,233,000 $ 80,000 $ 7,489,400 $ 1,545,000 $ 1,355,000 $ 1,356,000 $ 3,980,000 $ 100,000 $ 330,000 $ 350,000 $ 18,818,400

2016 Bonds 2015 Bonds Water Fund Sewer Fund |EPA Loan MFT Funds Federal Funds ither Funds/ Reserv TIF Funding Parking Fund Total
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2016 Adopted CIP Budget

Other .
Federal . Parking
2016 Bonds | 2015 Bonds | Water Fund | Sewer Fund | IEPA Loan | MFT Funds Fund Funds/ | TIF Funding Fund Total Notes
unas un
Reserves
TRANSPORTATION
Alley Paving $ 250,000 | $ 250,000 $ 500,000
CDBG Alley Paving $ 440,000 $ 440,000 (CDBG Funding
Central Street Bridge, Phase | Engineering $ 90,000 $ 350,000 $ 440,000 [$350,000 from IDOT/STP
Dempster Signals Phase Il and Il Construction Engineering $ 260,000 $ 260,000
" project not started; carryover of
Dodge A Protected Bike Lane - H d to Church 120,000 480,000 600,000
odge Avenue Protected Bike Lane - Howard to Churcl $ $ $ federal funds $480,000

ETHS/Church Street Bike Path (Grey to McCormick Bik
Path)/ urch Street Bike Path (Grey to McCormick Bike $ 150,000 $ 150,000 |Project requires IDOT approval
Howard Street - Access Drive (Target Access) $ 1,000,000 $ 1,000,000 [Howard-Hartrey TIF
Isabella Bridge Phase Il Design & Construction $ 300,000 | § 80,000 $ 380,000
Neighborhood Traffic Calming and Pedestrian Safety $ 100,000 $ 100,000
Pavement Marking and Streetlight Improvements $ 150,000 $ 150,000
Bike Infrastructure Improvements $ 50,000 $ 50,000
Police/Fire Parking Lake Street $ 150,000 $ 150,000
(Comprehensive Signs $ 295,000 | $ 295,000
Safe Route to School $ 25,000 $ 75,000 $ 100,000
Sheridan Road Signal Upgrade Project (Main to Burnham) $ 150,000 $ 150,000
Sheridan Road/Chicago Improvements - Roadway/Bike s 800,000 $ 800,000
Lane Phase Il Design
Sidewalk - 50/50 Replacement Program $ 150,000 $ 150,000
Main Street sidewalk engineering $ 75,000
SNAP Lighting $ 45,000 $ 45,000 |CDBG Funding
Streetlight Purchase $ 100,000 $ 100,000
Street Patching various locations $ 600,000 $ 600,000
Parking Lot Projects
Green Infrastructure Parking Lot Design $ 150,000 | $ 150,000
James Park West Parking Lot Renovations S 500,000 $ 500,000
Hinman Parking Lot Paving $ 450,000 | $ 450,000
Library Parking Lot Project $ 234,000 | $ 234,000 |Carry-over from 2015 project
Police & Fire HQ Parking Lot Reconstruction $ 300,000 | $ 300,000
Service Center Yard - parking lot/pads/entrances $ 150,000 $ 150,000

$ 2,960,000 $ 1,540,000 $ -8 -8 -8 -8 1,390,000 $ -8 1,000,000 $ 1,429,000 $ 8,244,000

2016 Bonds 2015 Bonds Water Fund Sewer Fund |IEPA Loan MFT Funds Federal Funds ither Funds/ Reserv  TIF Funding Parking Fund Total
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2016 Adopted CIP Budget

Federal Other . Parking
2016 Bonds | 2015 Bonds | Water Fund | Sewer Fund | IEPA Loan | MFT Funds Funds Funds/ | TIF Funding Fund Total Notes
un Reserves

PARKS
Chandler Center Stormwater Improvements $ 200,000 $ 150,000 $ 350,000 |Other Funds = grant application
Church Street Boat Ramp Renovations $ 450,000 $ 450,000
Foster Field Athletic Lighting $ 100,000 $ 156,615 $ 256,615 [CDBG Funding
Fountain Square and Sherman Avenue $ 2,000,000 $ 2,000,000 [Carryover from 2015 TIF
LADD Bike Path S 135,000 $ 135,000 |To be expensed in 2015
Lovelace Park Pond $ 100,000 $ 100,000
Mason Park Basketball Courts $ 30,000 $ 30,000
Penny Park Renovations $ 500,000 $ 500,000 [Budget carried from 2015
Parks Scorecard & Financial Report $ 40,000 $ 40,000
Parks Evaluation $ 30,000 $ 30,000 |Budget carried from 2015
Parks Contingency $ 150,000 $ 150,000

$ 1,150,000 $ 585,000 $ - $ - $ - $ - $ 156,615 $ 150,000 $ 2,000,000 $ - $ 4,041,615

2016 Bonds 2015 Bonds Water Fund Sewer Fund |EPA Loan MFT Funds Federal Funds Og:sranl/J;‘I:S/ TIF Funding Parking Fund Total

FACILITIES
Civic Center Security Improvements $ 250,000 $ 250,000
Dempster Beach House Window/Entry door replacement | $ 60,000 $ 60,000
Energy Efficiency Improvements at City Facilities $ 50,000 $ 50,000
Facilities Contingency $ 200,000 $ 200,000
Fiber Optic Installation-- Three Parking Garages $ 110,000 | $ 110,000
Fire Station #3 Slope Stabilization $ 200,000 $ 200,000
Fleetwood-Jourdain and Chandler Center Projects $ 335,000 $ 335,000 i?oljizu:udn:;u:;::l; From Capital
Fleetwood-Jourdain Center HVAC Replacement $ 400,000 $ 400,000 |per consultant report, may increase
Fleetwood-Jourdain Gym Flooring $ 75,000 $ 75,000
Greenwood Beach Restroom $ 60,000 $ 60,000
James Park Field House Roofing and Siding Replacement $ 80,000 $ 80,000
Ladd Arboretum Windmill $ 25,000 $ 25,000
Lee Street Beach Restroom $ 60,000 $ 60,000
Levy Center Restroom Improvements $ 84,000 $ 84,000
Parking Deck Camera System Replacement $ 300,000 | $ 300,000
Parking Garage - Church $ 560,000 | $ 560,000
Parking Garage - Maple $ 1,075,000 | $ 1,075,000
Police Fire Headquarters Retaining Wall Repairs $ 50,000 $ 50,000
Robert Crown Center - Design $ 1,000,000 $ 1,000,000
Roof Evaluation of City Buildings $ 30,000 $ 30,000
Solar Panel Installation $ 40,000 | $ 10,000 $ 50,000 |carryover from 2015 GO Bonds
Gibbs Morrison Site Improvements $ 200,000 $ 200,000

$ 2,780,000 $ 94,000 $ - $ - $ - $ - $ - $ 335,000 $ - $ 2,045,000 $ 5,254,000
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2016 Adopted CIP Budget

Other .
Federal . Parking
2016 Bonds | 2015 Bonds | Water Fund | Sewer Fund | IEPA Loan | MFT Funds Funds Funds/ | TIF Funding Fund Total Notes
un Reserves

2016 Bonds 2015 Bonds Water Fund Sewer Fund |EPA Loan MFT Funds Federal Funds Og:sranl/J;‘I:S/ TIF Funding Parking Fund Total
MISCELLANEOUS
Police Body Cameras $ 200,000 $ 200,000

$ 200,000 $ - $ - $ - $ - $ - - - $ - - $ 200,000

2016 Bonds 2015 Bonds Water Fund Sewer Fund IEPA Loan MFT Funds Federal Funds Oseesre}::g:s/ TIF Funding Parking Fund Total
WATER TREATMENT AND STORAGE
Chlorine Scrubber Media Replacement $ 100,000 $ 100,000
Chlorine cylinder emergency shut-off valves $ 75,000 $ 75,000
[CMMS software implementation $ 250,000 $ 250,000
Finished water storage projects-- design $ 10,000 $ 10,000
Treated water storage replacement--design $ 1,390,000 $ 1,390,000
Treated water storage replacement--construction $ 14,000,000 $ 14,000,000
Masonry repairs $ 300,000 $ 300,000 |carryover from 2015 budget
Standpipe Painting and Repair $ 100,000 $ 100,000 ;:;::‘::tl carryover of final
Security Improvements - Water $ 50,000 $ 50,000
\Water Treatment Plant Reliability Improvements $ 2,500,000 $ 2,500,000
SCADA System Upgrades $ 260,000 $ 260,000
Roof Improvements $ 250,000 $ 250,000
South Standpipe Storage Shed and MCC $ 300,000 $ 300,000

$0.00 $0.00 $1,695,000.00 $0.00 $17,890,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,585,000.00
2016 Bonds 2015 Bonds Water Fund Sewer Fund |IEPA Loan MFT Funds Federal Funds Ot::;;‘:zgs/ TIF Funding Parking Fund

$1,545,000.00

$19,245,000.00 $1,
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2017 CIP Draft Budget

2017 Bonds | Water Fund | Sewer Fund IEPA Loan MFT Funds |Federal Funds| Other Grants | TIF Funding | Parking Fund Total Notes
STREET RESURFACING, WATER MAIN AND SEWER
Sheridan Road/Chicago Avenue Project
Other from Good
Sheridan Road 4,050,000 1,700,000 1,200,000 3,200,000 500,000 750,000 $ 11,400,000 |Neighbor Fund (NU);
Washington-National TIF

Other Street Resurfacing
CDBG Street Resurfacing 350,000 S 350,000
CIP Street Resurfacing 1,700,000 S 1,700,000
MFT Street Resurfacing S -
Water Main Replacement
Water Main Replacement - Annual Program 3,590,000 $ 3,590,000
30" Feeder Main Rehabilitation 3,800,000 $ 3,800,000
Church Street 490,000 S 490,000 |Washington Natl TIF
Chicago Avenue 680,000 S 680,000 (Chicago Main TIF
Custer Avenue 140,000 S 140,000 |Chicago Main TIF
Main Street 780,000 S 780,000 |Chicago Main TIF
Sewer Rehabilitation
Emergency Sewer Work 75,000 $ 75,000
Sewer Repairs on Street Improvements 215,000 $ 215,000
CIPP Sewer Rehabilitation 655,000 $ 655,000
Manhole Lining 155,000 $ 155,000
Stormwater Management Improvements 280,000 $ 280,000
Stormwater Master Plan Improvements 350,000 $ 350,000
Large Diameter Sewer Rehabilitation 2,256,000 $ 2,256,000
Dodge Avenue Large Dia Sewer Rehab 195,000 S 195,000 |Dodge Dempster TIF
Custer Avenue Relief Sewer Extension 140,000 S 140,000 |Chicago Main TIF
Sm.all Diameter Sewer Rehab - Chicago 220,000 s 220,000 |Chicago Main TIF
Main TIF

$ 5,750,000 $ 5,290,000 $ 1,730,000 $ 6,056,000 $ 1,200,000 $ 3,550,000 $ 500,000 $ 3,395,000 $ - $ 27,471,000

2017 Bonds Water Fund Sewer Fund IEPA Loan MFT Funds Federal Funds Other Grants TIF Funding Parking Fund Total
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2017 CIP Draft Budget

2017 Bonds | Water Fund | Sewer Fund | [EPA Loan MFT Funds |Federal Funds| Other Grants | TIF Funding | Parking Fund Total Notes

TRANSPORTATION
Alley Paving 200,000 $ 200,000
CDBG Alley Paving 440,000 $ 440,000 |CDBG Funding'
Alley Paving 500,000 $ 500,000
CDBG Alley Paving 450,000 $ 450,000
e e s oo
Pavement Marking and Streetlight Improvem 150,000 $ 150,000
Bike Infrastructure Improvements 50,000 $ 50,000
Resurfacing of on-street parking 250,000 | $ 250,000
Sidewalk - 50/50 Replacement Program 150,000 $ 150,000
SNAP Lighting 45,000 $ 45,000 |CDBG Funding
Streetlight Purchase 100,000 $ 100,000
Street Patching Program 300,000 $ 300,000
Streetlights and Fixtures 100,000 $ 100,000
Parking Lot Rehabilitation 600,000 $ 600,000
E’cl-{csolfmhiuc:(cgii:izttgike Path (Grey to 150,000 $ 150,000 :;c;j:e:\:arlequires IDOT

$ 2,400,000 $ - $ - - $ - $ 935,000 $ - $ - $ 250,000 $ 3,585,000

2017 Bonds Water Fund Sewer Fund |IEPA Loan MFT Funds Federal Funds Other Grants TIF Funding Parking Fund Total

PARKS
Clark Street Beach Boardwalk $ -
Dog Beach $ -
Foster Field Athletic Field Renovations $ -
Grey Park Renovations $ -
Garden Park Renovation $ -
McCulloch Park Renovation $ -

$ - $ - $ - - $ - $ - $ - $ - $ - $ -

2017 Bonds Water Fund Sewer Fund |IEPA Loan MFT Funds Federal Funds Other Grants TIF Funding Parking Fund Total
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2017 CIP Draft Budget

2017 Bonds | Water Fund | Sewer Fund IEPA Loan MFT Funds |Federal Funds| Other Grants | TIF Funding | Parking Fund Total Notes
FACILITIES
Energy Efficiency Improvements $
Ecology Center Renovations $
Fleetwood-Jourdain Center HVAC
Replacement
James Park East Parking Lot Revnoations $
Levy Center Entryway Air Barrier $
Levy Center Kitchen $
Noyes Hallway floor refinishing and repair $
Noyes CAC Paint & Plaster $
Service Center Yard $
Levy Center Courtyard $
Leahy Shelter & Restroom $
Civic Center Stairwell Painting $
Lovelace Park Field House Exterior Repairs $
Dempster Beachhouse Office/Training area $
Noyes CAC Flooring $
Civic Center Community Development Space| $
$

Ecology Center Restroom Renovations $
James Eark Field House Restroom s
Renovations
Dempster Beachhouse Restrooms $
Levy Center Office Renovations $
Lovelace Park Field House Restrooms $

$ - $ - $ - - $ - $ - $ - $ - $ - $

2017 Bonds Water Fund Sewer Fund IEPA Loan MFT Funds Federal Funds Other Grants TIF Funding Parking Fund Total
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2017 CIP Draft Budget

2017 Bonds | Water Fund | Sewer Fund IEPA Loan MFT Funds |Federal Funds| Other Grants | TIF Funding | Parking Fund Total Notes

WATER TREATMENT AND STORAGE

Security Improvements - Water 50,000 $ 50,000
Plant Reliability Improvements 250,000 $ 250,000
Treated Water Storage Replacement 5,180,000 $ 5,180,000
Harden Exterior Doors in Filtration 125,000 $ 125,000
Fiber Optic from FS #5 to North Standpipe 120,000 $ 120,000
Retail Water Meter Replacement Program 1,200,000 $ 1,200,000
CMMS Software Implementation 250,000 $ 250,000

$0.00 $1,745,000.00 $0.00 $5,430,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,175,000.00
2017 Bonds Water Fund Sewer Fund IEPA Loan MFT Funds Federal Funds Other Grants TIF Funding Parking Fund

$8,150,000.00

$7,035,000.00

$1,730,000.00

$11,486,000.00

$1,200,000.00
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$4,485,000.00

$500,000.00

$3,395,000.00

$250,000.00

$38,231,000.00




2018 CIP Draft Budget

| 2018 Bonds | Water Fund | Sewer Fund | IEPALoan | MFT Funds |Federal Funds| Other Grants | TIF Funding | Parking Fund | Total | Notes

STREET RESURFACING, WATER MAIN AND SEWER

Sheridan Road/Chicago Avenue Project
| | | | | | | | | | |

Other Street Resurfacing

CDBG Street Resurfacing $ 350,000 $ 350,000
CIP Street Resurfacing $ 1,700,000 $ 1,700,000
MFT Street Resurfacing $ 1,400,000 $ 1,400,000
Water Main Replacement
Water Main Replacement - Annual Program 3,700,000 $ 3,700,000
30" Feeder Main Rehabilitation 3,410,000 $ 3,410,000
Orrington Avenue 230,000 $ 230,000 [Washington Natl TIF
Sherman Avenue 675,000 $ 675,000 [Chicago Main TIF
Custer Avenue 140,000 $ 140,000 |Chicago Main TIF
Washington Street 145,000 $ 145,000 |Chicago Main TIF
‘Qf’::; '\:gir:‘hRep" West Bvanston TIF- Church 2,034,000 $ 2,034,000 |West Evanston TIF
‘(’:Vrf‘:féh'\’lzig:;gge"rve“ Evanston TIF - 1,195,000 $ 1,195,000 |West Evanston TIF
‘E’)V:rfgs"t’éarigf:n"; S(\)’\l’jﬁt Evanston TIF - 722,000 $ 722,000 |West Evanston TIF
Sewer Rehabilitation
Emergency Sewer Work 75,000 $ 75,000
Sewer Repairs on Street Improvements 225,000 $ 225,000
CIPP Sewer Rehabilitation 675,000 $ 675,000
Manbhole Lining 160,000 $ 160,000
Stormwater Management Improvements 290,000 $ 290,000
Stormwater Master Plan Improvements 365,000 $ 365,000
Large Diameter Sewer Rehabilitation 1,300,000 $ 1,300,000
Dodge Avenue Large Dia Sewer Rehab 195,000 S 195,000 |Dodge Dempster TIF
Custer Avenue Relief Sewer Extension 140,000 S 140,000 |Chicago Main TIF
:\"’;ﬂ'sg:”;f;er Sewer Rehab - West 629,000 $ 629,000|West Evanston TIF
Iéigg:sgi:r;lelzter Sewer Rehab - West 1,456,000 s 1,456,000

$ 1,700,000 $ 5,100,000 $ 1,790,000 $ 4,710,000 $ - $ 350,000 $ - $ 7,561,000 $ - $ 21,211,000

2018 Bonds Water Fund Sewer Fund IEPA Loan MFT Funds Federal Funds Other Grants TIF Funding Parking Fund Total
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2018 CIP Draft Budget

| 2018 Bonds | Water Fund | Sewer Fund | IEPALoan | MFT Funds |Federal Funds| Other Grants | TIF Funding | Parking Fund | Total | Notes
TRANSPORTATION
Alley Paving $ 200,000 $ 200,000
CDBG Alley Paving $ 440,000 $ 440,000{CDBG Funding'
Alley Paving $ 500,000 $ 500,000
CDBG Alley Paving $ 450,000 $ 450,000
glaefiegtlllborhood Traffic Calming and Pedestrian s 100,000 s 100,000
Pavement Marking and Streetlight Improvemer $ 150,000 S 150,000
Bike Infrastructure Improvements $ 50,000 S 50,000
Resurfacing of on-street parking $ 250,000 | $ 250,000
Sidewalk - 50/50 Replacement Program $ 150,000 S 150,000
SNAP Lighting $ 45,000 S 45,000|CDBG Funding
Streetlight Purchase $ 100,000 S 100,000
Street Patching Program $ 300,000 S 300,000
Streetlights and Fixtures $ 100,000 S 100,000
Parking Lot Rehabilitation $ 600,000 S 600,000
$ 2,250,000 $ - $ - $ - $ - $ 935,000 $ - $ - $ 250,000 $ 3,435,000
2018 Bonds Water Fund Sewer Fund IEPA Loan MFT Funds Federal Funds Other Grants TIF Funding Parking Fund Total
PARKS
Cartwright Park Renovations $ -
James Parks Pathway Lighting $ -
James Park Pathway Reoncstruction $ -
James Park Playground Equipment $ -
Bent Park Field House Tuckpointing $ -
James Park Entry Renovations $ -
Twiggs Park Shelter $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
2018 Bonds Water Fund Sewer Fund IEPA Loan MFT Funds Federal Funds Other Grants TIF Funding Parking Fund Total
FACILITIES
Energy Efficiency Improvements $ 50,000 $ 50,000
Chandler Center HVAC $ -
Civic Center Office Area $ -
Service Center Yard $ -
Fleetwood Jourdain Stage $ -
Police Station Interior Entry $ -
$ -
South Blvd Beach Restroom $ -
Baker Park Exterior Restroom $ -
Lighthouse Landing Restroom Renovations $ -
$ 50,000 $ - $ - $ - $ - $ - $ - $ - $ - $ 50,000
2018 Bonds Water Fund Sewer Fund IEPA Loan MFT Funds Federal Funds Other Grants TIF Funding Parking Fund Total
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2016 ADOPTED BUDGET

Capital Improvement Plan Funding Sources

City of

Evanston

Funding Source Amount Percent

2016 Bonds $9,323,000 16.61%
2015 Bonds $2,299,000 4.09%
Water Fund $9,184,400 16.36%
Sewer Fund $1,545,000 2.75%
IEPA Loan $19,245,000 34.28%
MFT Funds $1,356,000 2.42%
Federal Funds $5,451,615 9.71%
Other Funds/ Reserves $585,000 1.04%
TIF Funding $3,330,000 5.93%
Parking Fund $3,824,000 6.81%
TOTAL $56,143,015 100%

2016 ADOPTED CIP $56,143,015

Parking Fund

7%
2016 Bonds

17%

TIF Funding

Other Funds/E%
Reserves

Federal Fun: 2015 Bonds
4%

Sewer Fund
3%

IEPA Loan
34%
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City of Evanston Citywide Performance Measures FY 2016 ‘
.. . . 2015 2015 Target 2016
Administrative Services Target Actual  Met? Goal
Number of IT calls per week 100 104 - 95
IT responses with eight hours 60% 74% W4 80%
Average backlog of IT open requests 65 57 W4 50
Number of parking tickets issued 82,000 80,000 - 82,000
Parking-related revenue generated (in millions of dollars) $9.1 M $8.9 M - $9.1 M
Number of e-mail and text alert subscribers for street cleaning notifications 5,750 7,761 4 7,900
. . 2015 2015 Target 2016
City Manager’s Office Target  Actual Met? Goal
Number of service request received by 311 Staff 35,000 27,500 - 29,000
Number of administrative services assumed by 311 2 5 4 5
Increase in number of subscribers to City communication channels annually 35,000 37,685 J 38,000
Number of citizen engagement events and/or activities 90 99 J 101
. 2015 2015 Target 2016
Community Development Target  Actual Met? Goal
Average review time of Single Family & Accessory Structures 14 days 23 days - 20 days
Average review time of Commercial & Accessory Structures 24 days 16 days W4 20 days
Average review time of Planned Developments by Plan Commission 90 days 37 days W4 90 days
Average review time of Certificates of Appropriateness by Historic Preservation Commission 30 days 24 days W4 <45 days
Average review time of Variation & Special Use permit cases by Zoning Board of Appeals 30 days 35 days 30 days
Percentage of grant-funded programs/projects progressing as planned 85% 94% 4 85%
Number of housing units (owner and rental) substantially rehabbed 60 72 4 70
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City of Evanston Citywide Performance Measures FY 2016 ‘
. 2015 2015 Target 2016
Fire Target Actual Met? Goal
Percentage of emergency fire calls with a response time of five minutes and under from 95% 94.85% - 95%
dispatch to arrival on scene, compared with square miles served per fire Suppression Station,
and compared with population density
Fire incidents confined to room of origin 65% 80% 4 65%
Job related vehicle crashes, deemed preventable, per 100 members in a one-year period <5 8 - <5
Sworn and civilian FTE's per 1,000 population 1.4 1.46 4 1.4
Emergency response time (in seconds) <241 184 ,/ <240
Turnout time for emergency alarms (in seconds) 45 47 45
Turnout time for non-emergency alarms (in seconds) 78 72 Ve 78
Estimated property value preserved 95% 95.7% Ve 95%
. 2015 2015 Target 2016
Health and Human Services Target  Actual  Met? Goal
Number of investigations and complaints 800 2,500 J 2,750
Track local trends in testing sites for lead, childhood blood lead screening rates, and incidence in 30 34 25
childhood lead poisoning rates
Number of restaurant, temporary food and farmer's market inspections 1,600 1,614 1,650
2015 2015 Target 2016
Law Target Actual Met? Goal
Traffic prosecution cases 2,200 2,616 J 2,500
Administrative review cases 8 9 V4 8
Ordinances and resolutions written and/or reviewed 240 320 V4 275
Cases that had a pre-trial disposition or were tried to verdict 8 8 J 8
Annual number of administrative adjudication parking cases tried (including appeals) 3,750 3,996 4 3,800
Annual number of administrative adjudication ordinance/compliance cases tried (including 2,500 2,638 4 2,500
appeals)
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City of Evanston Citywide Performance Measures

FY 2016

Library G B e B
Percentage of citizens who rated library service as satisfactory 98% 98% V4 98%
Percentage of library users who rated the helpfulness and the general attitude of library staff as 98% 98% V4 98%
satisfactory
Percentage of library users who rated the availability of library materials as satisfactory 93% 93% 4 94%
Number of items circulated per resident 14.7 114 V4 12,5
Number of dollars spent for materials acquisition per resident $10.41 $10.11 - $10.11
Number of meeting room requests and estimated attendees 8,300/ 9,998/ ,/ 10,298/
54,000 75,584 77,852
Number of library program participants that enroll in additional programs 85% 85% 4 85%
Parks, Recreation and Community Services N
Percentage of applicants for youth employment and vocational training opportunities who 78% 80% 4 82%
received such opportunities
Total recreation program & activity participation and community service outreach clients 107,000 107,000 4 109,500
Evaluate employee and employer satisfaction with youth employment programs 95% 98% ,/ 98%
Attendance at PR&CS special events and park permit 49,000 46,600 - 50,000
User satisfaction rate of Recreation facilities (condition, safety and cleanliness, etc.) 87% 85% - 90%
police OB B
Victim Services follow-ups on crime related investigations 1200 1250 4 1200
Victim Services follow-ups on non-crime related investigations 700 900 4 800
Benchmark of quantity of illicit drugs seized 300 380 4 350
Benchmark of quantity of firearms seized 75 119 / 100
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City of Evanston Citywide Performance Measures FY 2016
public Works G B e B
Total waste diversion rate 30% 32% 4 30%
Road rehabilitation expenditures per paved lane mile $752,062 | $756,818 V4 $750,000
Percentage of minor vehicle repairs completed within two days and percentage of preventative 95% 95% V4 95%
maintenance completed within 30 days of due date
Snow and ice control expenditures per capita compared with inches of snowfall $15.07 $15.48 J $15.00

Per Per Per

Capita - Capita — Capita -

38" 52.6" 38"
Percentage of residential and commercial waste and recycling picked up on schedule 98% 99% 4 98%
Street-sweeping expenditures per linear mile swept $4,623 $4,878 / $4,600
utiites 2B B
Number of customers experiencing an unscheduled disruption of water service <750 420 J <750
Number of customer complaints about water service or quality <100 105 - <100
Number of customer complaints about sewer service (seepage, backups, overflows, etc.) <200 242 - <200
Benchmark days lost from work due to illness or injury 3.0 3.0 4 3.0
Number of EPA regulatory violations 0 0 4 0
Number of known breaks/leaks per mile of water main 0.3 0.25 V4 0.3
Millions of gallons of water sold to outside communities 11,500 10,462 - 10,500
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City of Evanston

Glossary

ACCRUAL BASIS: The basis of accounting
under which transactions are recognized
when they occur, regardless of the timing of
estimated cash flows.

ACCRUED EXPENSES: Expenses incurred but
not due until a later date.

ACTIVITY: A specified and distinguishable line
of work performed by a Division.

AFSCME: American Federation of State,
County and Municipal Employees, a labor
union representing some City of Evanston
employees.

ALERTS: Allows officers access to driver’s
license, registration, warrant and other
computerized law enforcement data. The
ALERTS system also provides for inter-car
communications via in-car data terminals.

ASSESSED _VALUATION: A value that is
established for real or personal property for
use as a basis for levying property taxes.
(Note: Property values are established by the
Cook County Assessor’s Office.)

AUDIT: An examination of an organizations’
financial statements and the utilization of
resources.

BOCA: Building  Officials and Code
Administrators International, an organization
that writes the guidelines for basic

community building codes.

BOND: A written promise to pay a specified
sum of money, called the face value or
principal amount, at a specified date in the
future, called the maturity date, together
with periodic interest at a specified rate.
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BOND RATING: An assessment of the
likelihood that a bond issuer will pay the
interest on its debt on time. Bond ratings are
assigned by independent agencies, such as
Moody's Investors Service and Standard &
Poor's. Ratings range from AAA or Aaa
(highest) to D (in default). Bonds rated below
B are not investment grade and are called
high-yield or junk bonds. Since the likelihood
of default is greater on such bonds, issues are
forced to pay higher interest rates to attract
investors.  Evanston is rated as an Aal
community by Moody’s Investors Service.

BONDED DEBT: Portion of indebtedness
represented by outstanding bonds.

BUDGET: A fiscal plan showing estimated
expenditures, revenue, and service levels for
a specific fiscal year.

BUDGET ADJUSTMENT: Legal procedure
utilized by the City staff and Council to revise
an adopted budget. The City of Evanston has
a written budget adjustment policy that
allows adjustments in accordance with the
City Code.

BUDGET CALENDAR: The schedule of key
dates or milestones, which the City
departments follow in the preparation,
adoption and administration of the budget.

BUDGET DOCUMENT: Instrument used by the
budget-making authority to present a
comprehensive financial plan of operations to
the City Council.

BUDGET MESSAGE: The opening section of
the budget document, which provides the
City Council and the public with a general
summary of the most important aspects of
the budget, including current and previous




City of Evanston

Glossary

fiscal years, and the views and

recommendations of the City Manager.

BUDGETARY CONTROL: The control or
management of a governmental or enterprise
fund in accordance with an approved budget
to keep expenditures within available
revenue.

CAPITAL EXPENDITURE (ALSO KNOWN AS
CAPITAL OUTLAY): Refers to the purchase of
land, buildings, and other improvements and
also the purchase of machinery and
equipment items which have an estimated
useful life of three years or more and belong
to the classes of property commonly
considered as fixed assets.

CAPITAL IMPROVEMENT PLAN (CIP): A plan
for capital expenditures to provide long-
lasting physical improvements to be incurred
over a fixed period of several future years.

CAPITAL IMPROVEMENT PLAN BUDGET: A
Capital Improvement Program (CIP) budget is
a separate budget from the operating budget.
Iltems in the CIP are usually construction
projects designed to improve the value of
government assets.

CAPITAL PROJECT: A specific identifiable
improvement or purpose for which
expenditures are proposed within the capital
budget or capital improvement plan.
Examples of capital improvement projects
include new roads, sewer lines, buildings,
operating systems, recreational facilities, and
large scale remodeling.

CAPITAL PROJECT FUND: A fund created to
account for financial resources to be used for
the acquisition or the construction of major
capital facilities or equipment.
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CASH BASIS: A basis of accounting under
which transactions are recognized only when
cash changes hand.

CITY COUNCIL: The Mayor and nine (9)
Aldermen collectively acting as the legislative
and policy making body of the City.

COMMODITIES:  All  expenditures  for
materials, parts, supplies and commodities,
except those incidentally used by outside
firms performing contractual services for the
City.

COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG): Federal funds made available to
municipalities specifically for community
revitalization. Funds may be used by internal
City divisions, or distributed to outside

organizations located within the City’s
boundaries.
COMPREHENSIVE ANNUAL FINANCIAL

REPORT (CAFR): A governmental unit's official
annual report prepared and published as a
matter of public record, according to
governmental accounting standards.

CONTINGENCY: A budgetary reserve, set
aside for emergencies or unforeseen
expenditures not otherwise budgeted.

CONTRACTUAL SERVICES: Expenditures for
services which are obtained by an express or
implied contract. Major types of contractual
services are: (1) advertising and printing; (2)
maintenance and repair services; (3) public
utility services; and (4) travel and training.

DEBT SERVICE: The City’s obligation to pay
the principal and interest of all bonds and
other debt instruments according to a pre-
determined payment schedule.
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DEBT SERVICE FUND: A fund established to
account for the accumulation of resources for
the payment of principal and interest on long
term debt.

DEFICIT: The excess of the liabilities of a fund
over its assets; or the excess of expenditures
over revenues during an accounting period;
or, in the case of proprietary funds, the
excess of expense over income during an
accounting period.

DEPARTMENT: Administrative subsection of
the City that indicates management
responsibility for an operation.

DEPRECIATION: That portion of the cost of a
capital asset that is charged as an expense
during a particular period. This is a process of
estimating and recording the lost usefulness,
expired useful life, or diminution of service
from a fixed asset that cannot or will not be
restored by repair and will be replaced. The
cost of the loss of usefulness of a fixed asset
is the depreciation or the cost to reserve in
order to replace the item at the end of its
useful life.

DISTINGUISHED BUDGET AWARD: A voluntary
program administered by the Government
Finance Officers Association to encourage
governments to publish well-organized and
easily-readable budget documents and to
provide peer recognition and technical
assistance to the fiscal officers preparing
them.

ENCUMBRANCE: Obligations in the form of
purchase orders and contracts which are
chargeable to a budgetary account and for
which a part of the balance is reserved
because the goods or services have not been
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received. When paid, the encumbrance is
liquidated.

ENTERPRISE FUND: A fund established to
account for operations that are financed and
operated in a manner similar to private
business enterprises — where the intent of the
governing body is that the costs of providing
goods or services to the general public on a
continuing basis be financed or recovered
primarily through user charges.

ETSB: Emergency Telephone Systems Board.

EXPENDITURES: This term refers to the
outflow of funds paid or to be paid for an
asset obtained or goods and services
obtained, regardless of when the expense is
actually paid. Note: An encumbrance is not
expenditure. An encumbrance reserves funds
to be expended for a future date.

EXPENSES: A decrease in net total assets.
Expenses represent the total cost of
operations during a period regardless of the
timing of related expenditures.

FEMA:
Agency.

Federal Emergency Management

FICA: Federal Insurance Contribution Act, the
name of the piece of federal legislation that
established the Social Security payroll tax.
The current FICA tax rate is 15%, half of which
is paid by the employer and half by the
employee.

FISCAL YEAR (FY): The time period designating
the beginning and ending period for
recording financial transactions. The City of
Evanston moved to a calendar year fiscal year
beginning in FY2012.
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FIXED ASSETS: Assets of a long term character
which are intended to continue to be held or
used, such as land, buildings, machinery and
equipment.

FRANCHISE FEE: The fee paid by public service
businesses for use of City streets, alleys, and
property in providing their services to the
citizens of a community. Services requiring
franchises include electricity, telephone,
natural gas, and cable television.

FULL ACCRUAL BASIS: The basis of accounting
under which transactions are recognized
when they occur, regardless of the timing of
estimated cash flows.

FUND: An accounting entity with a separate
set of self-balancing accounts which comprise
its assets, liabilities, fund balance, revenues
and expenditures.

FUND ACCOUNTING: A governmental
accounting system that is organized and
operated on a fund basis.

FUND BALANCE: The assets of a fund less
liabilities, as determined at the end of each
fiscal year. Any reservations of fund balance
are deducted to result in an “unreserved fund
balance.”

FUND TYPE: In governmental accounting, all
funds are classified into eight fund types:
General, Special Revenue, Debt Services,
Capital  Projects, Special Assessment,
Enterprise, Internal Service, and Trust and
Agency.

GASB 67/68: Financial reports of defined
benefit pension plans.
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GENERAL FUND: The largest fund within the
City, the General Fund accounts for most of
the financial resources of the government.
General Fund revenues include property
taxes, licenses and permits, local taxes,
service charges, and other types of revenue.
This fund usually includes most of the basic
operating services such as fire and police
protection, parks, recreation and community
services, public works, health, community
development, and general administration.

GENERAL ACCEPTED ACCOUNTING
PRINCIPLES (GAAP): Uniform minimum
standard of and guidelines to financial
accounting and reporting. They govern the
form and content of the basic financial
statements of an entity. They encompass the
conventions, rules, and procedures necessary
to define accepted accounting practice at a
particular time. They include not only broad
guidelines of general application, but also
detailed practices and procedures. They
provide a standard by which to measure
financial presentations.

GENERAL OBLIGATION (GO) BONDS: Bonds
that finance public projects such as streets,
municipal facilities, and park improvements.
The repayment of these bonds is made from
property taxes, and these bonds are backed
by the full faith and credit of the issuing
government.

GFOA: Government Finance Officers

Association.

GPS: Global Positioning System, equipment
that has the ability to survey the location of
an object.

GRANT: A contribution by a government or
other organization to support a particular



City of Evanston

Glossary

function. Typically, these contributions are
made to local governments from the state
and federal governments.

IDOT: lllinois Department of Transportation.
IDPH: lllinois Department of Public Health.

IEPA: lllinois Environmental Protection

Agency.

IMRE: lllinois Municipal Retirement Fund, a
pension plan for employees of member cities
within the State of Illinois.

INCOME: A term used in proprietary fund
type accounting to represent revenues, or the
excess of revenues over expenses.

INFRASTRUCTURE: The underlying permanent
foundation or basic framework.

INTEREST EARNINGS: The earnings from
available funds invested during the year in
u.S.

INTERFUND TRANSFER: Amounts transferred
from one fund to another.

INTERNAL SERVICE FUND: Fund used to
account for the financing of goods or services
provided by one department to another
department on a cost reimbursement basis.

INVESTMENTS: Securities and real estate held
for the production of revenues in the form of
interest, dividends, rentals, or lease
payments. The term does not include fixed
assets used in governmental operations.

ISO: Insurance Services Office, a non-profit
organization  that grades the Fire
Department’s ability to provide service to a
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community, which is reflected in the

insurance premium paid by the occupier.

LEVY: To impose taxes, special assessments,
or service charges for the support of City
services.

LIABILITIES: Debts or other legal obligations
arising out of transactions in the past which
must be liquidated, renewed, or refunded at
some future date.

LONG-TERM DEBT: Debt with a maturity of
more than one year after the date of
issuance.

MABAS: Mutual Aid Box Alarm System. This
system was established to provide a swift,
standardized and effective method of mutual
aid assistance for extra alarm fires and mass
casualty incidents. The MABAS system is
divided into over 20 Divisions from the
communities along 1-53 and the Northwest
Tollway corridor.

MAINTENANCE: All materials or contract
expenditures covering repair and upkeep of
City buildings, machinery and equipment,
systems, and land.

MFT: Motor Fuel Tax, represents revenues for
the City’s share of gasoline taxes, allotted by
the state for street improvements.

MODIFIED ACCRUAL BASIS: The accrual basis
of accounting adapted to the governmental
fund type spending measurement focus.
Under it, revenues are recognized when they
become both “measurable” and “available”
to finance expenditures of the current period.
Expenditures are recognized when the
related fund liability is incurred except for (1)
inventories of materials and supplies which
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may be considered expenditures either when
purchased or when wused; (2) prepaid
insurance and similar items which need not

be reported; (3) accumulated unpaid
vacation, sick pay, and other employee
benefit amounts which need not be

recognized in the current period, but for
which larger than normal accumulations must
be disclosed in the notes to the financial
statements; (4) interest on special
assessment indebtedness which may be
recorded when due rather than accrued, if

offset by interest earnings on special
assessment levies, and (5) principal and
interest on long-term debt which are

generally recognized when due.

MOODY’S INVESTMENT RATING SERVICE: An
independent agency that analyzes the
financial credit ratings of organizations.
These ratings are based on debt issuance and
carry a three letter coding. The City
possesses a Prime-1 rating level, which is Aal.

MUNICIPAL: Of or pertaining to a city or its
government.

NORTAF: North Regional Major Crimes Task
Force, this task force was established to serve
as a standing task force that would be
available to its member agencies for the
investigation of major crimes, including
homicides and non-parental kidnappings.
Member communities include Evanston,
Glencoe, Glenview, Kenilworth, Lincolnwood,
Morton Grove, Niles, Northbrook, Northfield,
Skokie, Wheeling, Wilmette, and Winnetka.

OBJECTIVES: The objectives in the
performance area of the budget are
statements of one-time projects. These

statements are intended to address either a
new service or project, or a significant change
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in focus or priority in response to a special
community need or City effort to improve
productivity. Objectives are generally limited
to one fiscal year.

ONGOING _ ACTIVITY _MEASURES: These
measures provide annual workload data on
the activities of the City, which occur on an
ongoing basis, year after year

OPERATING BUDGET: A financial plan
outlining the estimated revenues and
expenditures and other information for a
specific period (usually a fiscal year). The
“proposed budget” is the financial plan
presented by the City Manager for
consideration by the City Council, and the
“adopted budget” is the financial plan
ultimately approved and authorized by the
City Council.

OPERATING EXPENSES: Proprietary fund
expenses that are directly related to the
fund’s primary service activities.

OPERATING INCOME: The excess of
proprietary fund operating revenues over
operating expenses.

OPERATING REVENUES: Proprietary fund
revenues that are directly related to the
fund’s primary service activities. They consist
primarily of user charges for services.

PEER Services: Fiscal agent for Evanston
Substance Abuse Prevention Council.

PER CAPITA COSTS: The cost of service per
person. Per capita costs in Evanston are
based on a 74,486 estimated population
provided by the 2010 Census.
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PIMS: Police Information Management is 1% and the local home rule sales tax rate is
System, a computerized record system 1%.

developed and maintained by the State of
Illinois Criminal Justice Information Authority.

PROPERTY TAXES: Used to describe all
revenues received in a period from current
taxes, delinquent taxes, penalties, and
interest on delinquent taxes.

PUBLIC HEARING: The portions of open
meetings held to present evidence and
provide information on both sides of an issue.

RESERVE: An account used to indicate that a
portion of fund balance is restricted for a
specific purpose. An account used to
earmark a portion of fund balance to indicate
that it is not appropriate for expenditure. A
reserve may also be an account used to
earmark a portion of fund equity as legally
segregated for a specific future use.

REVENUES: All amounts of money earned or
received by the City from external sources. It
includes such items as tax payments, fees
from specific services, receipts from other
governments, fines, forfeitures, grants,
shared revenues and interest income.

REVENUE BONDS: Bonds whose principal and
interest are payable exclusively from a
revenue source pledged as the payment
source before issuance.

ROI: Return on investment, a method to assist
management decision-making by evaluating
the return on various investment alternatives.

SALES TAXES: The City receives two types of
sales taxes — one from the state and the other
from a home-rule sales tax. The state tax rate
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SAMHSA: Substance Abuse and Mental
Health Services Administration.

SERVICES BILLED OUT: Includes revenues
received for services provided by one
department to another within the same fund.
An example would be the revenue received
by the Community Development Department
for services provided by Public Works, such as
vehicle maintenance.

SYEP: Summer Youth Employment Program.

TAX BASE: The total value of all real and
personal property in the City as of January 1
of each year, as certified. The tax base
represents net value after all exemptions.

TAX LEVY: The resultant product when the tax
rate per one hundred dollars is multiplied by
the tax base.

TAX RATE: A percentage applied to all taxable
property to raise general revenues. It is
derived by dividing the total tax levy by the
taxable net property valuation.

TAXES: Compulsory charges levied by a
government for the purpose of financing
services performed for the common benefit.
The term does not include charges for
services rendered only to those paying such
charges; for example, sewer service charges.

TIF: Tax Increment Financing or the act of
capturing the amount of property taxes levied
by a taxing unit for the year on the appraised
value of real property located within a
defined investment zone. The tax increments
are paid into the TIF fund and used to pay
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project costs within the zone, including debt
service obligations.

TRUST AND AGENCY FUNDS: Funds created
to account for assets held by the City in a
trustee capacity or as an agent for individuals,
private organizations, other governmental
units, and/or other funds. These include
pension trust funds and agency funds.
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USER CHARGES: The payment of a fee for
direct receipt of a public service by the party
benefiting from the service.

YEP: Youth and Young Adult Job Training and
Employment Program.





