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General Information

The City of Evanston is a Home Rule community located in Northeastern Illinois along Lake
Michigan. The City is governed by a Council-Manager form of government, which includes a Mayor
and nine ward-elected Aldermen. The City provides a wide variety of services, including fire
protection, law enforcement, water and sewer utilities, health and human services, recreation, public
works, libraries, and community development.

The City of Evanston’s eight square miles include over 33,000 housing units for an estimated 74,486
residents. Evanston also hosts a top tier institution of higher learning, Northwestern University. In
addition, the City is home to several other international and national non-profit and philanthropic
organizations.

By combining a high quality of life and close proximity to the City of Chicago and Lake Michigan,
Evanston continues to be a highly desirable residential community. The quality of Evanston’s
earliest neighborhoods has been preserved and enhanced by foresight in planning and zoning. Due
to cultural opportunities and flourishing commercial districts, the City of Evanston is increasingly a

destination for business and pleasure alike, rather than a purely residential community.

Date of Incorporation 1863 Library Services
Library Facilities 3
Form of Government Council — Manager Number of Books / Materials 477,645
Number of Registered Borrowers 59,204
Geographic Location On Lake Michigan Annual Circulation 1,011,064
Immediately north
of Chicago
Recreation Facilities
Population (2011 Census Estimate) 74,785 Number of City-maintained Parks and Playgrounds 75
Park Area in Acres 265
Number of Households (2010 Census 29,106 Number of Public Swimming Beaches 5
Estimate)
Number of Housing Units (2009 Census 33,335 Municipal Parking Utility
Estimate)
Number of Parking Meters 2,300
Equalized Assessed Valuation (2012) $2,514,621,552 Number of Parking Lots 35
Capacity of Parking Lots 1,919
Per Capita Income (2010 Census Estimate) $42,925 Metered Spaces 686
Space Rentals and Free Spaces 1,233
Municipal Services and Facilities Capacity of Parking Garages 3,283
Miles of Streets 147 Number of Parking Garages 3
Miles of Alleys 76
Miles of Sewers 208 Municipal Water Utility
Number of Street Lights 5,641 Total Population Serviced 365,883
Northwest Water Commission 225,137
Fire Protection Evanston 75,570
Number of Firefighters (2010) 107 Skokie 65,176
Number of Stations 5 Miles of Water Mains 157.5
Number of Fire Hydrants 1,385 Filtration Plant Rated Daily Capacity (gallons) 108,000,000
1.S.0. Rating Class 3 Rated Daily Pumping Capacity (gallons) 147,000,000
Police Protection Average Daily Pumpage (gallons) 37,850,000
Number of Sworn Officers (2010) 160
Number of School Crossing Guards 49
Number of Parking Enforcement Officers 11
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CITY OF EVANSTON, ILLINOIS

Demographic and Economic Statistics

Last Ten Years

Calendar

Year Population

2003 74,239
2004 74,239
2005 74,239
2006 74,239
2007 74,239
2008 74,239
2009 74,239
2010 74,486
2011 74,486
2012 74,486
2013 74,486

Total

Personal

Income
2,694,578,744
2,694,578,744
2,775,350,776
2,902,967,617
2,902,967,617
2,902,967,617
2,902,967,617
3,157,759,484
3,197,311,550
3,176,902,386
3,176,902,386

Source: Various Government agencies

Per
Capita
Personal
Income
36,296
36,296
37,384
39,103
39,103
39,103
39,103
42,394
42,925
42,651
42,651
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Median
Age
325
325
325
325
325
325
325
34.3
34.3
35.1
35.1

Education
% of population

with HS Diploma  School
or Higher Enrollment
91.3% 9,766
91.3% 9,849
94.0% 9,740
94.0% 9,550
94.0% 9,550
94.0% 9,550
94.0% 9,550
94.0% 9,550
94.0% 11,369
93.6% 11,418
93.6% 11,419

Unemployment
Rate
5.4%
5.0%
5.0%
4.5%
4.4%
4.6%
4.7%
7.9%
7.3%
6.8%
6.8%



City of Evanston
City Council Budget Calendar
Fiscal Year 2015

DATE TIME ACTIVITY

Monday, August 11, 2014 7PM* Mid-Year 2014 Budget Review
Wednesday, September 10, 2014 7PM Citizen Budget Input Session
Friday, October 10, 2014 5PM Proposed Budget to City Council
Monday, October 20, 2014 7PM* Budget Discussion

Saturday, October 25, 2014 9AM Public Hearing

Monday, November 10, 2014 7PM* Budget Discussion

Monday, November 17, 2014 7PM* Budget Discussion—(if needed)
Monday, November 24, 2015 7PM* Budget Adoption

*Meeting times are approximate

Rosh Hashanah is September 25" through 26". Yom Kippur is October 3" and 4™. Columbus Day is
October 13™. Thanksgiving is November 27",
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Budget Process

ij Cltyof
Evanston-

Summary of Proceedings

The City’s fiscal year begins on January 1. The City Manager submits to the City Council a proposed
operating budget in October for the fiscal year commencing the following January 1. The operating
budget includes proposed expenditures and the means of financing those expenditures. The City
Council holds public hearings and then may modify the budget prior to adoption.

The City Manager is authorized to transfer budgeted amounts between departments and within any
fund (such as the General Fund); however, any revisions that alter the total expenditures of any fund
must be approved by the City Council.

Preparation and Adoption

Budgets are legally adopted on a basis consistent with generally accepted accounting principles
(GAAP) except that property taxes are budgeted as revenue in the year for which they are levied.
Property taxes are budgeted utilizing a cash basis of accounting whereas budgeted property tax
revenue will be what the City actually anticipates receiving for any given budget year. The budgets
of the governmental type funds are prepared on a modified accrual basis. Debt service payments
and a number of specific accrued liabilities are only recognized as expenditures when payment is
due, and revenue is recognized only when it has actually been received.

Related Legislation

The Evanston City Council has adopted three primary pieces of legislation which govern the budget
process:

Resolution 67-R-79 establishes a Budget Policy for the City of Evanston. This policy provides
guidelines for determining the amount of property tax to be levied, the funding for the Police and
Fire Pension Funds, and the re-appropriation of fund balance.

Otdinance 57-0-79 provides for the adoption of the annual budget. This ordinance establishes the
annual budget shall be adopted by the City Council before the beginning of the fiscal year to which
it applies.

Compilation of the Proposed Budget - Each year the City Manager shall prepare and submit a
proposed budget to the City Council to allow for ample time for discussion and decision-making.
The proposed budget shall contain estimates of revenues available to the City for the fiscal year
along with recommended expenditures for the departments, boards and commissions. The City
Manager is required to submit a balanced budget to Council in which revenues equal expenditures

Revision of Annual Budget - Following City Council adoption of the budget, the City Council by a
vote of two-thirds of its members, shall have the authority to revise the budget by transferring
monies from one fund to another or adding to any fund. No revision of the annual budget shall
increase the budget in the event monies are not available to do so.
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Budget Process

= Clty of
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Public Hearing, Notice and Inspection of Budget - The City Council will hold a public hearing on
the annual budget prior to final action by the City Council. Notice of this hearing shall be published
in a local newspaper at least ten days prior to the public hearing. Copies of the proposed budget will
be available for public inspection in printed form in the office of the City Clerk for at least ten days
prior to the hearing.

Resolution 6-PR-78 establishes a policy concerning municipal budget procedures. The primary
components of this resolution include the following:

e In advance of the submission of the City Manager’s proposed budget to the City Council,
the Administration and Public Works Committee shall publicize and conduct a public
hearing to receive input from citizens concerning municipal appropriations for the coming
year.

e Sufficient copies of the proposed budget shall be placed on file with the City Clerk, the
Public Library, and will be available for public inspection at these locations.

e The City Council budget meeting agendas will be available to the public prior to the initial
special meeting of the City Council on the proposed budget.

e Fach special meeting of the City Council on the proposed budget shall designate a period of
time for citizen testimony concerning budget matters discussed during that special meeting.
The length of such time shall be determined by the chairman prior to the budget meeting
process.

Financial Control Procedures

The City reports financial results based on generally accepted accounting principles as promulgated
by the Governmental Accounting Standards Board (GASB). The accounts of the City are divided
into separate self-balancing funds comprised of its assets, liabilities, fund equity, revenues and
expenditures, as appropriate.

The City’s expenditures are monitored on a regular basis by the Administrative Services Department.
Disbursements are made only if the expenditure is within the authorized appropriation. For all major
expenditures, purchase orders are prepared, approved and the related appropriation is encumbered
before a check is issued.
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Budgetary Basis of Accounting
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The City was incorporated in 1863. The City operates under a Council-Manager form of
government, is a home rule municipality as defined by Illinois state law and provides the following
services as authorized by its charter: general management and support, public safety, public works,
health and human resource development, library, recreational and cultural opportunities, and
housing and economic development.

The City uses funds and account groups to report on its financial position and the results of its
operations. Fund accounting is designed to demonstrate legal compliance and to aid financial
management by segregating transactions related to certain City functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts. An account group, on
the other hand, is a financial reporting device designed to provide accountability for certain assets
and liabilities that are not recorded in the funds because they do not directly affect net expendable
available financial resources.

Funds are classified into three categories: governmental, proprietary and fiduciary. Each category, in
turn, is divided into separate “fund types.”

Governmental funds are used to account for all or most of the City’s general activities, including the
collection and disbursement of earmarked monies (special revenue funds), the acquisition or
construction of general fixed assets (capital projects funds), and the servicing of general long-term
debt (debt service funds). The general fund is used to account for all activities of the City not
accounted for in some other fund.

The City follows these procedures in establishing the budgetary data reflected in the financial
statements:

1. The City Manager submits to the City Council a proposed operating budget for the fiscal
year commencing the following fiscal year. The operating budget includes proposed expenditures
and the means of financing them.

2. Public budget hearings are conducted. Taxpayer comments are received and noted.

3. The City Manager is authorized to transfer budgeted amounts between departments within
any fund; however, any revisions that alter the total expenditures of any fund must be approved by
the City Council.

4. Budgets are legally adopted on a basis consistent with generally accepted accounting
principles (GAAP). It should be noted that property taxes are budgeted on a cash basis. For
purposes of preparing the combined statement of revenues, expenditure and changes in fund
balances - budget and actual, GAAP revenues and expenditures have been adjusted to the budgetary
basis.
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Fund Descriptions (continued)

= Clty of
Evanston-

Equipment Replacement Fund — To account for the costs associated with the purchase
of vehicles and equipment.

Insurance Fund - To account for all costs related to general liability and workers'
compensation claims.  Beginning with FY10-11, health insurance premiums are also
accounted for in this Fund. This internal service fund uses “funding premium” payments
from City operating funds to pay claim and premium costs incurred.

TRUST AND AGENCY FUNDS

Fire Pension Fund - To account for the accumulation of resources to pay pension costs.
Resources are contributed by sworn fire members at a fixed rate as mandated by state statute
and by the City through an annual property tax levy as determined by an independent
actuary.

Police Pension Fund - To account for the accumulation of resources to pay pension costs.
Resources are contributed by sworn police members at a fixed rate as mandated by state
statute and by the City through an annual property tax levy as determined by an independent
actuary.
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2015 ADOPTED BUDGET- FUND SUMMARIES

Summary - All Funds (prior to interfund transfers)

City of
Evanston-

FY 2015 Adopted Budget
All Funds = $265,110,667

Library

General Assistance 3.0% Federal Programs

Human Services

0.5% 0.5%
General
34.5% Motor Fuel
1.0%

Emergency Telephone
0.4%

Special Service Areas
0.6%

Economic Development

TIF Funds 2.1%

4.4%

Debt Service (GO Bonds)
5.2%

Police/Fire Pension
7.0%
Capital Improvement
7.2%

Internal Service Funds
8.4%

Solid Waste

2.0% Sewer Water
5.1% 12.1%
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2015 ADOPTED BUDGET - FUND SUMMARIES

| & Total Budget Expenditures — All Funds
“City of
Evanstonr

In this summary, the total budgets for all funds are compared with the amended fund totals for
FY14. All budget totals in this summary are gross figures prior to eliminating interfund transfers.

2013 Actual 2014 Amended 2014 Estimated 2015 Adopted Percent
Amount Budget Amount Budget Change

Net Change

General 100 87,522,843 90,634,538 90,284,538 91,335,314 700,776 0.8%
General Assistance 175 - - 900,850 1,370,369 1,370,369 N/A
Human Services 176 - - - 859,153 859,153 N/A
Library 185 5,235,659 5,912,973 5,873,314 6,631,692 718,719 12.2%
Library - Capital 186 - - - 605,138 605,138 N/A
Library - Debt Service 187 - 748,178 748,178 605,700 (142,478) -19.0%
HPRP 190 - - - - - N/A
Neighborhood Stabilization 195 2,882,343 458,044 546,389 383,596 (74,448) -16.3%
Motor Fuel 200 1,805,788 2,233,000 2,033,000 2,533,000 300,000 13.4%
Emergency Telephone 205 1,048,097 1,412,197 1,322,158 1,175,973 (236,224) -16.7%
Special Service Area # 4 210 370,000 370,000 320,000 320,000 (50,000) -13.5%
CDBG 215 1,610,632 1,738,088 1,541,510 1,990,111 252,023 14.5%
CDBG Loan 220 148,648 20,000 370,000 237,100 217,100 1085.5%
Economic Development 225 1,521,551 3,294,413 2,177,097 3,252,528 (41,885) -1.3%
Neighborhood Improvement 235 - 50,000 - 50,000 - 0.0%
HOME 240 731,319 700,336 680,000 441,200 (259,136) -37.0%
Affordable Housing Fund 250 86,434 263,990 155,250 405,000 141,010 53.4%
Washington National TIF 300 6,755,594 5,988,782 4,266,296 6,140,296 151,514 2.5%
Special Service Area # 5 305 418,815 436,605 437,740 425,175 (11,430) -2.6%
Southwest Il TIF 310 2,024,927 3,868,488 2,011,628 3,648,010 (220,478) -5.7%
Southwest TIF 315 452,634 777,939 279,500 861,217 83,278 10.7%
Debt Service 320 37,874,257 13,933,114 13,909,384 13,918,114 (15,000) -0.1%
Howard-Ridge TIF 330 895,131 405,500 774,100 798,100 392,600 96.8%
West Evanston TIF 335 381,627 165,000 70,000 165,000 - 0.0%
Dempster-Dodge TIF 340 - - - - - N/A
Capital Improvement 415 6,594,879 18,410,016 12,532,000 19,182,150 772,134 4.2%
Special Assessment 420 351,636 670,848 670,848 761,698 90,850 13.5%
Parking 505 9,029,182 15,894,336 12,578,042 15,659,294 (235,042) -1.5%
Water 510 18,460,024 23,989,736 20,278,855 32,075,642 8,085,906 33.7%
Sewer 515 7,980,931 16,279,121 15,579,750 13,389,635 (2,889,486) -17.7%
Solid Waste 520 4,726,765 5,309,082 4,844,261 5,191,820 (117,262) -2.2%
Fleet 600 1,963,699 3,578,147 3,477,387 3,544,337 (33,810) -0.9%
Equipment Replacement 601 1,641,821 2,744,000 2,744,000 1,515,422 (1,228,578) -44.8%
Insurance 605 14,338,779 18,067,283 16,965,673 17,209,752 (857,531) -4.7%
Fire Pension 700 7,591,908 7,718,825 7,661,000 7,886,630 167,805 2.2%
Police Pension 705 9,702,159 10,174,500 9,974,331 10,542,500 368,000 3.6%

Total All Funds $ 234,148,082 $ 256,247,079 $ 236,007,079 $ 265,110,667 $ 8,863,588 3.5%
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I = Total Budget Expenditures — Adjusted for Interfunds
“City of
Evanstonr

This chart presents the gross total for each fund, less interfund transfers. The total for each fund is
compared with that of the approved FY2015 budget.

FY2014 Net FY2015 Adopted Less Transfersto FY2015 Adopted Percent
Fund # ) . Net Change
Budget Expenditures Other Funds Net Expenditures Change

General 100 73,600,068 91,335,314 (18,880,565) 72,454,749 (1,145,319) -1.6%
General Assistance 175 - 1,370,369 (41,710) 1,328,659 1,328,659 N/A
Human Services 176 - 859,153 - 859,153 859,153 N/A
Library 185 5,428,569 6,631,692 (743,920) 5,887,772 459,203 8.5%
Library - Capital 186 - 605,138 - 605,138 605,138 N/A
Library - Debt 187 - 605,700 - 605,700 605,700 N/A
HPRP 190 - - - - - N/A
Neighborhood Stabilization 195 2,841,434 383,596 (17,305) 366,291 (2,475,143) -87.1%
Motor Fuel 200 1,200,000 2,533,000 (833,000) 1,700,000 500,000 41.7%
Emergency Telephone 205 1,095,728 1,175,973 (235,796) 940,177 (155,551) -14.2%
Special Service Area # 4 210 320,000 320,000 - 320,000 - 0.0%
CDBG 215 918,506 1,990,111 (410,248) 1,579,863 661,357 72.0%
CDBG Loan 220 370,000 237,100 - 237,100 (132,900) -35.9%
Economic Development 225 1,643,573 3,252,528 (574,986) 2,677,542 1,033,969 62.9%
Neighborhood Improvement 235 - 50,000 - 50,000 50,000 N/A
HOME 240 654,765 441,200 - 441,200 (213,565) -32.6%
Affordable Housing Fund 250 141,260 405,000 - 405,000 263,740 186.7%
Washington National TIF 300 4,266,296 6,140,296 (4,051,770) 2,088,526 (2,177,770) -51.0%
Special Service Area # 5 305 437,740 425,175 - 425,175 (12,565) -2.9%
Southwest Il TIF 310 1,867,228 3,648,010 (144,400) 3,503,610 1,636,382 87.6%
Southwest TIF 315 250,000 861,217 - 861,217 611,217 244.5%
Debt Service 320 13,909,384 13,918,114 (8,936) 13,909,178 (206) 0.0%
Howard-Ridge TIF 330 668,600 798,100 (105,500) 692,600 24,000 3.6%
West Evanston TIF 335 70,000 165,000 (60,000) 105,000 35,000 50.0%
Dempster-Dodge TIF 340 - - - - - N/A
Capital Improvement 415 12,532,000 19,182,150 (490,000) 18,692,150 6,160,150 49.2%
Special Assessment 420 501,000 761,698 (169,848) 591,850 90,850 18.1%
Parking 505 11,390,835 15,659,294 (1,499,000) 14,160,294 2,769,459 24.3%
Water 510 20,278,855 32,075,642 (4,473,775) 27,601,867 7,323,012 36.1%
Sewer 515 14,596,487 13,389,635 (1,147,755) 12,241,880 (2,354,607) -16.1%
Solid Waste 520 4,262,213 5,191,820 (631,652) 4,560,168 297,955 7.0%
Fleet 600 3,250,033 3,544,337 (211,972) 3,332,365 82,332 2.5%
Equipment Replacement 601 2,744,000 1,515,422 - 1,515,422 (1,228,578) -44.8%
Insurance 605 16,957,046 17,209,752 - 17,209,752 252,706 1.5%
Fire Pension 700 7,661,000 7,886,630 - 7,886,630 225,630 2.9%
Police Pension 705 9,974,331 10,542,500 - 10,542,500 568,169 5.7%

Total All Funds $ 213,830,951 $ 265,110,667 $  (34,732,137) $ 230,378,530 $ 16,547,579 7.7%
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Interfund Transfers

This chart represents the total of interfund transfers in FY2015.

Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To

Revenue To

Revenue To

Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To
Revenue To

Revenue To

Revenue To

Revenue To

Fund

General
General
General
General
General
General
General
General
General
General
General
General
General
General
General

Subtotal

Health and Human Services
Subtotal

Economic Development
Subtotal

Debt Service (ERI)

Debt Service (Debt Reduction

Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Subtotal

General Fund
Subtotal

Parking
Subtotal

Solid Waste
Subtotal

Budget
Transfers To
250,000 Expense From
7,500 Expense From
833,000 Expense From
129,729 Expense From
347,500 Expense From
466,288 Expense From
340,000 Expense From
144,400 Expense From
- Expense From
60,000 Expense From
60,000 Expense From
490,000 Expense From
870,000 Expense From
3,194,053 Expense From
320,550 Expense From
7,513,020
884,794 Expense From
884,794
45,500 Expense From
45,500
694,307 Expense From
1,414,583 Expense From
77,268 Expense From
4,191 Expense From
12,038 Expense From
3,144 Expense From
14,782 Expense From
169,848 Expense From
228,070 Expense From
25,820 Expense From
8,936 Expense From
2,652,986
85,000 Expense From
85,000
3,711,770 Expense From
3,711,770
1,055,967 Expense From
1,055,967
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Fund Budget
Transfers From
Library (250,000)
NSP2 (7,500)
Motor Fuel (833,000)
E911 (129,729)
CDBG (347,500)
Economic Development (466,288)
Washington National TIF (340,000)
Howard Hartrey TIF (144,400)
Southwest TIF -
Howard Ridge TIF (60,000)
West Evanston TIF (60,000)
Capital Improvement (490,000)
Parking (870,000)
Water (3,194,053)
Sewer (320,550)
Subtotal $ (7,513,020)
General (884,794)
Subtotal S (884,794)
Howard Ridge TIF (45,500)
Subtotal S (45,500)
General (694,307)
General (1,414,583)
Library (77,268)
NSP2 (4,191)
E911 (12,038)
CDBG (3,144)
Economic Development (14,782)
Special Assessment (169,848)
Sewer (228,070)
Fleet (25,820)
Insurance (8,936)
Subtotal $ (2,652,986)
Parking (85,000)
Subtotal 5 (85,000)

Washington National TIF (3,711,770)

Subtotal S (3,711,770)
General (1,055,967)
Subtotal $ (1,055,967)
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Interfund Transfers (Continued)

“City of

Evanston
Fund Budget Fund Budget
Transfers To Transfers From

Revenue To  Fleet 2,631,999 Expense From General (2,631,999)
Revenue To  Fleet 2,500 Expense From Library (2,500)
Revenue To  Fleet 24,188 Expense From Parking (24,188)
Revenue To  Fleet 781 Expense From CDBG (781)
Revenue To  Fleet 135,023 Expense From Water (135,023)
Revenue To  Fleet 195,501 Expense From Sewer (195,501)
Revenue To  Fleet 327,877 Expense From Solid Waste (327,877)
Subtotal S 3,317,869 Subtotal S (3,317,869)

Revenue To  Equipment Repl. 1,242,590 Expense From General (1,242,590)
Revenue To  Equipment Repl. 1,700 Expense From Library (1,700)
Revenue To  Equipment Repl. 30,000 Expense From Parking (30,000)
Revenue To  Equipment Repl. 177,131 Expense From Solid Waste (177,131)
Subtotal $ 1,451,421 Subtotal S (1,451,421)

Revenue To Insurance 10,956,325 Expense From General (10,956,325)
Revenue To  Insurance 41,710 Expense From General Assistance (41,710)
Revenue To  Insurance 412,452 Expense From Library (412,452)
Revenue To  Insurance 5,614 Expense From NSP2 (5,614)
Revenue To  Insurance 94,029 Expense From E911 (94,029)
Revenue To  Insurance 58,823 Expense From CDBG (58,823)
Revenue To  Insurance 93,916 Expense From Economic Development (93,916)
Revenue To  Insurance 489,812 Expense From Parking (489,812)
Revenue To  Insurance 1,144,699 Expense From Water (1,144,699)
Revenue To  Insurance 403,634 Expense From Sewer (403,634)
Revenue To  Insurance 126,644 Expense From Solid Waste (126,644)
Revenue To Insurance 186,152 Expense From Fleet (186,152)
Subtotal S 14,013,810 Subtotal S (14,013,810)

Total S 34,732,137 Total S (34,732,137)
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Total Budget Expenditures — Fund Balances
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FY15 Adopted 12/31/15
,12/31/14 Revenues FY2015 Adopted FY2015 Adopted Estimated Fund Balance as a o CElEeE
EnciNane e R (Excluding Expenditures  Surplus (Deficit) Unreserved Fund % of Expenditures Rese.rve
Balance* ) Policy
Applied F.B.) Balance
General Fund 100 19,999,271 91,434,635 91,335,314 99,321 20,098,592 22% 16.6%
General Assistance Fund 175 240,254 1,374,553 1,370,369 4,184 244,438 18% N/A
Human Services 176 - 884,794 859,153 25,641 25,641 3% N/A
Library 185 1,799,941 6,631,692 6,631,692 - 1,799,941 27% N/A
Library - Capital 186 520,927 605,700 605,138 562 521,489 86% N/A
Library - Debt Service 187 - 606,138 605,700 438 438 0% N/A
HPRP 190 - - - - - N/A N/A
Neighborhood Stabilization 195 424,165 500,000 383,596 116,404 540,569 141% N/A
Motor Fuel Tax Fund 200 1,769,055 1,751,000 2,533,000 (782,000) 987,055 39% 25.0%
Emergency Telephone Fund 205 1,070,466 1,039,239 1,175,973 (136,734) 933,732 79% N/A
Special Service Area # 4 210 102,559 320,000 320,000 - 102,559 32% N/A
CDBG 215 120,938 1,990,111 1,990,111 - 120,938 6% N/A
CDBG Loan 220 2,322,735 237,100 237,100 - 2,322,735 980% N/A
Economic Development Fund 225 4,030,681 1,916,700 3,252,528 (1,335,828) 2,694,853 83% N/A
Neighborhood Improvement 235 149,915 20,000 50,000 (30,000) 119,915 240% N/A
HOME 240 3,933,724 441,200 441,200 - 3,933,724 892% N/A
Affordable Housing Fund 250 2,542,445 405,000 405,000 - 2,542,445 628% N/A
Washington National TIF 300 6,650,534 4,910,000 6,140,296 (1,230,296) 5,420,238 88% N/A
Special Service Area #5 305 762,959 425,300 425,175 125 763,084 179% N/A
Howard-Hartrey TIF 310 2,943,161 1,154,500 3,648,010 (2,493,510) 449,651 12% N/A
Southwest TIF 315 918,113 - 861,217 (861,217) 56,896 7% N/A
Debt Service 320 9,691,617 13,625,329 13,918,114 (292,785) 9,398,832 68% N/A
Howard-Ridge TIF 330 436,678 846,000 798,100 47,900 484,578 61% N/A
West Evanston TIF 335 498,606 105,100 165,000 (59,900) 438,706 266% N/A
Dempster-Dodge TIF 340 - - - - - N/A N/A
Capital Projects Fund 415 5,601,030 13,269,650 19,182,150 (5,912,500) (311,470) 2% N/A
Special Assessment Fund 420 2,080,624 481,200 761,698 (280,498) 1,800,126 236% N/A
Parking System Fund 505 15,340,270 10,464,601 15,659,294 (5,194,693) 10,145,577 65% 16.6%
Water 510 9,464,873 28,059,100 32,075,642 (4,016,542) 5,448,331 17% 10.0%
Sewer 515 5,019,550 13,077,865 13,389,635 (311,770) 4,707,780 35% 16.6%
Solid Waste 520 1,166,897 5,082,361 5,191,820 (109,459) 1,057,438 20% 16.6%
Fleet Service 600 70,726 3,399,667 3,544,337 (144,670) (73,944) -2% N/A
Equipment Replacement 601 1,116,209 1,661,638 1,515,422 146,216 1,262,425 83% N/A
Insurance 605 (3,276,378) 17,863,008 17,209,752 653,256 (2,623,122) -15% N/A
Fire Pension 700 65,583,610 8,170,075 7,886,630 283,445 65,867,055 835% N/A
Police Pension 705 92,899,853 13,005,207 10,542,500 2,462,707 95,362,560 905% N/A
Total All Funds $ 255,996,008 $ 245758463 $ 265,110,667 $ (19,352,204) $ 236,643,805

* Fund balances above may exclude certain reserved amounts and fixed/illiquid assets

60



2015 ADOPTED BUDGET

Revenue / Expense by Category

C;Vityrcr)f -
Evanston-

Revenue Summary by Category

Charges for Fines & nterest Library

Spec
Insurance Intergovernment

Transfers Grand Total

Lic, Permit, Fee Other Rev Other Tax Prop Tax

Serv Forfeits Income Revenue Assessment

100 8,130,667 4,063,774 120,000 725,727 13,466,859 1,718,343 43,689,300 11,627,072 7,892,893 | $ 91,434,635
175 1,000 25,000 1,348,553 $ 1,374,553
176 884,794 | $ 884,794
185 156,000 440,987 50,200 5,813,505 171,000 | $ 6,631,692
186 1,000 605,138 $ 606,138
187 605,700 $ 605,700
195 500,000 $ 500,000
200 1,000 1,750,000 $ 1,751,000
205 1,000 1,038,239 $ 1,039,239
210 320,000 $ 320,000
215 1,990,111 $ 1,990,111
220 100 187,000 50,000 $ 237,100
225 3,700 65,500 1,800,000 47,500 | $ 1,916,700
235 20,000 $ 20,000
240 441,200 $ 441,200
250 228 374,772 30,000 S 405,000
300 10,000 4,900,000 $ 4,910,000
305 300 425,000 $ 425,300
310 4,500 1,150,000 $ 1,154,500
320 1,500 10,879,993 2,743,836 | $ 13,625,329
330 500 300,500 545,000 $ 846,000
335 100 105,000 $ 105,100
415 10,000 5,424,000 7,585,650 250,000 | $ 13,269,650
420 1,200 250,000 230,000 $ 481,200
505 6,590,400 35,070 12,125 115,236 3,711,770 | $ 10,464,601
510 15,418,000 10,000 12,631,100 $ 28,059,100
515 13,072,700 1,000 4,165 $ 13,077,865
520 3,616,394 175,000 235,000 1,055,967 | $ 5,082,361
600 1,000 81,579 3,317,088 | $ 3,399,667
601 210,217 1,451,421 | $ 1,661,638
605 17,862,008 1,000 - $ 17,863,008
700 850,000 978,500 280,000 6,061,575 $ 8,170,075
705 2,800,000 1,500,000 325,000 8,380,207 S 13,005,207

$ 46,828,161 $4,219,774 $17,862,008 $ 3,854,198 $ 8,098,852 $440,987 $ 13,641,859 $30,805812 $46,194,500 $ 52,056,043 $ 230,000 $ 21,526,269 $ 245,758,463

Community

Salapjand Capital Outlay Contingencies Sponsored Debt Service Depreciation s & Eir Miscellaneous Service§ ame Transfers Grand Total
Benefits R Backs Supplies
Organizations

100 68,404,181 146,500 212,967 966,029 3,019,098 1,661,041 11,446,930 5,478,568 | $ 91,335,314
175 215,319 1,155,050 $ 1,370,369
176 388,048 471,105 $ 859,153
185 4,710,919 46,430 77,268 250,000 1,542,994 4,081 | $ 6,631,692
186 605,138 $ 605,138
187 605,700 $ 605,700
195 53,661 155,000 4,191 159,994 3,250 7,500 | $ 383,596
200 1,700,000 833,000 | $ 2,533,000
205 559,058 40,000 5,000 12,038 412,700 147,177 | $ 1,175,973
210 320,000 $ 320,000
215 430,821 827,211 281,500 6,227 55,500 21,823 367,029 | $ 1,990,111
220 237,100 - 1 237,100
225 672,310 253,500 14,782 916,000 912,200 483,736 | $ 3,252,528
235 50,000 $ 50,000
240 38,171 500 402,529 $ 441,200
250 55,000 350,000 $ 405,000
300 1,800,000 575,000 500,000 3,265,296 | $ 6,140,296
305 425,175 $ 425,175
310 1,000,000 2,500,000 148,010 | $ 3,648,010
315 861,217 $ 861,217
320 13,432,509 193,285 292,320 $ 13,918,114
330 200,000 600 490,000 107,500 | $ 798,100
335 10,000 95,000 60,000 | $ 165,000
415 18,692,150 490,000 | $ 19,182,150
420 501,000 260,698 | $ 761,698
505 1,442,683 3,529,850 12,965 3,917,652 1,943,217 252,000 3,318,189 1,242,738 | $ 15,659,294
510 5,132,341 18,402,600 1,000 1,046,399 12,480 3,689,390 3,791,432 | $ 32,075,642
515 1,121,635 533,500 9,619,477 5,000 1,104,800 1,005,223 | $ 13,389,635
520 850,669 25,000 60,000 15,500 3,750,546 490,105 | $ 5,191,820
600 1,262,046 450 25,820 2,256,021 $ 3,544,337
601 1,515,422 $ 1,515,422
605 453,768 15,360,736 1,395,248 $ 17,209,752
700 7,886,630 $ 7,886,630
705 10,542,500 $ 10,542,500

$103,776,712 $48,458,441 $ 232,382 $ 1,635577 $29,691,950 $ 1,943,217 ,520,160 $7,192,405 $ 35,477,729 $18,182,093 $ 265,110,667
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élty gf
Evanston-

Property Tax Levy

GENERAL FUND

Gross Levy

Loss Factor*

Net Levy - General Fund $

GENERAL FUND - IMRF PENSION

Gross Levy

Loss Factor*

Net Levy - IMRF Pension $

GENERAL ASSISTANCE FUND

Gross Levy

Loss Factor*

Net Levy - General Assistance $

TOTAL CITY AND GA FUND

FIRE PENSION FUND

Gross Levy

Loss Factor*

Net Levy - Fire Pension $

POLICE PENSION FUND

Gross Levy

Loss Factor*

Net Levy - Police Pension $

DEBT SERVICE FUND

Gross Levy

Loss Factor*

Net Levy - Debt Service $

TOTAL CITY LEVY
Gross Levy
Loss Factor*

TOTAL CITY NET LEVY

LIBRARY FUND

Gross Levy

Loss Factor*

Net Levy - Library $

LIBRARY FUND - DEBT SERVICE

Gross Levy

Loss Factor*

Net Levy - Library Debt $

TOTAL LIBRARY LEVY
Gross Levy
Loss Factor*

TOTAL LIBRARY NET LEVY

TOTAL LEVY
Gross Levy (All Levies)
Loss Factor®

Net Levy $

EVANSTON TOWNSHIP HISTORICAL LEVY
GENERAL ASSISTANCE

Gross Levy

Loss Factor*

Net Levy $

TOWN

Gross Levy

Loss Factor*

Net Levy $

TOTAL TOWNSHIP LEVY
Gross Levy
Loss Factor*

2010 2011 2012 2013 2014 $ VARIANCE % VARIANCE
ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED INCREASE / INCREASE /
LEVY LEVY LEVY LEVY LEVY (DECREASE) (DECREASE)
14,487,920 13,624,172 9,774,369 9,580,053 8,841,731 (738,322) -1.71%
289,758 272,483 195,487 191,601 176,835 (14,766) -7.71%
14,198,162 $ 13,351,689 $ 9,578,882 $ 9,388,452 $ 8,664,896 $ (723,556) -7.71%
2,195,345 3,059,093 2,757,657 2,696,871 2,777,778 80,906 3.00%
43,907 61,182 55,153 53,937 55,556 1,618 3.00%
2,151,438 $ 2,997,911 $ 2,702,504 $ 2,642,934 $ 2,722,222 $ 82,524 -
- - - - 1,376,074 - -
- - - - 27,521 - -
= $ = $ = $ = $ 1,348553 $ = =
16,349,600 16,349,600 $ 12,281,386 12,031,386 12,735,671
6,180,885 6,244,279 6,185,281 6,185,281 6,185,281 - -
123,618 124,886 123,706 123,706 123,706 - -
6,057,267 $ 6,119,393 $ 6,061,575 $ 6,061,575 $ 6,061,575 $ = =
7,588,132 8,364,032 8,234,005 8,234,005 8,551,232 317,227 3.85%
151,763 167,281 164,680 164,680 171,025 6,345 3.85%
7,436,369 $ 8,196,751 $ 8,069,325 $ 8,069,325 $ 8,380,207 $ 310,882 3.85%
11,027,117 12,106,014 12,038,795 11,275,348 11,275,348 - -
220,542 242,120 240,776 225,507 225,507 - -
10,806,575 $ 11,863,894 $ 11,798,019 $ 11,049,841 $ 11,049,841 $ = =
41,479,399 43,397,590 38,990,107 37,971,558 39,007,443 1,035,885 2.73%
829,588 867,952 779,802 759,431 " 780,149 20,718 2.73%
40,649,811 42,529,638 $ 38,210,305 37,212,127 38,227,294 1,015,167 2.73%
- - 4,340,014 5,134,793 5,932,148 797,355 15.53%
- - 86,800 102,696 118,643 15,947 15.53%
- 8 -8 4253214 $ 5,032,097 $ 5813505 $ 781,408 15.53%
- - - 763,447 617,488 (145,959) -19.12%
- - - 15,269 12,350 (2,919) -19.12%
-3 -3 -8 748,178 $ 605,138 $ (143,040) -19.12%
- - 4,340,014 5,898,240 6,549,636 651,396 11.04%
- - 86,800 117,965 130,993 13,028 11.04%
4,253,214 5,780,275 6,418,643 638,368
41,479,399 43,397,590 43,330,121 43,869,798 45,557,079 1,687,281 3.85%
829,588 867,952 866,602 877,396 911,142 33,746 3.85%
40,649,811 $ 42,529,638 $ 42,463,519 $ 42,992,402 $ 44,645,937 $ 1,653,535 3.85%
* Loss Factor is 2%
- - 933,214 933,214 - - -
- - 46,661 46,661 - -
- % - % 886,553 $ 886,553 $ - $ - -
- - 248,161 248,161 - - -
- - 12,408 12,408 - - -
- % - % 235,753 $ 235,753 $ -3 = =
- - 1,181,373 1,181,373 - - -
- - 59,067 59,067 - - -
- 8 -8 1,122,306 $ 1,122,306 $ - $ = =

Net Levy $

42,529,638

$ 43,585,825 44,114,708 44,645,937 531,229 1.20%
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Property Tax Levy
City of
Evanston
2014 Adopted Property Tax Levy by Fund
Comparison with 2013
12000000 Levy by Fund
$11,049,841 $11,049,841

10,000,000 |
$9,388,452
$8,664,806
$8,380,2
$8,069,3
8,000,000 | —
$6,061,5 $6,061,5
6,000,000 $5,813,505 I
$5,032,007
4,000,000 | —
2,642,934 2,722,222
2,000,000 —
1,348,5
8748 17 5505 13
2013 2014
® General Fund B IMRF Pension m GA Fund m Library Fund
m Library - Debt Service Fund ® Fire Pension Fund m Police Pension Fund m Debt Service Fund

2014 Adopted Property Tax Levy by Fund

Fire Pension Fund

$6,061,575, 14%
Police Pension Fund,
$8,380,207, 19%

Debt Service Fund,
$11,049,841,25%

Library - Debt Service Fund,
$605,138, 1%

Library $5,813,505 13%

GAFund, $1,348,553, 3%

IMRF Pension, $2,722,222,
6%

General Fund, $8,664,896,
19%
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Property Tax Information

City of
Evanston-

Real Estate Tax Bill (2013 Rate)

Consolidated Elections
0.33%

School District 202
28.27%

School District 65
38.59%

Community College 535
2.69%

North Shore Mosquito
Abatement District
0.07%

Evanston Township
0.56%

Metropolitan Water
Reclamation District

Cook County Forest
4.38% ty

Preserve District

0.73% City of Evanston

Cook County 18.50%
5.89%

City of Evanston percentage of tax bill for last 10 years.

21.50%

21.00% /A\
20.50%

2000 S\

19.50%

19.00% \

18.50% \
18.00%

17.50%

17.00% : : : : : : : : :

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
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S = Property Tax Information
City of
Evanston

CITY OF EVANSTON, ILLINOIS

Analysis of City Government Tax Levies
Last Ten Fiscal Years

Tax Lewy Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
General Corporate 15,504,388 16,105,714 17,040,816 17,439,796 17,322,716 16,638,265 16,926,411 14,487,920 13,624,172 9,774,369 9,580,053
Debt Senice 8,263,107 8,593,632 8,915,268 8,800,251 9,237,356 10,307,533 10,345,061 11,027,117 12,106,010 12,038,792 12,038,794

23,767,495 24,699,346 25,956,084 26,240,047 26,560,072 26,945,798 27,271,472 25,515,037 25,730,182 21,813,161 21,618,847

Police Pension 3,420,846 4,171,429 4,171,429 4,232,653 4,731,122 6,084,034 6,867,980 7,588,132 8,364,032 8,234,005 8,234,005
Firefighters' Pension 2,625,446 3,229,882 3,295,798 3,811,224 4,259,490 5,014,836 5,639,910 6,180,885 6,244,279 6,185,281 6,185,281
LM.R.F. Pension - - - - - - - 2,195,345 3,059,093 2,757,657 2,696,871

29,813,787 32,100,657 33,423,311 34,283,924 35,550,684 38,044,668 39,779,362 41,479,399 43,397,586 38,990,104 38,735,004

***Source Document is Cook County Assessors Agency TaxReport

Property Tax Rates per $100 - Direct and Overlapping Governments

Last Ten Levy Years

2005 2006 2007 2008 2009 2010 2011 2012 2013
Government Unit

City of Evanston 1.491 1.527 1.283 1.295 1.204 1.365 1.592 1.551 1.760
Consolidated Elections 0.014 - 0.012 - 0.021 - 0.025 - -

Cook County 0.533 0.500 0.446 0.415 0.394 0.423 0.462 0.531 0.560
Cook County Forest Preserve District 0.060 0.057 0.053 0.051 0.049 0.051 0.058 0.063 0.069
Suburban T.B. Sanitarium 0.005 0.005 - - - - - - -

Metropolitan Water Reclamation District 0.315 0.284 0.263 0.252 0.261 0.274 0.320 0.370 0.417
North Shore Mosquito Abatement District 0.008 0.009 0.008 0.008 0.008 0.009 0.010 0.010 0.007
Evanston Township 0.055 0.058 0.050 0.050 0.042 0.046 0.011 0.010 0.053
Community College 535 0.158 0.166 0.141 0.140 0.140 0.160 0.196 0.219 0.256
School District 202 2.023 2.099 1.750 1722 1.616 1.819 2.061 2.308 2.689
School District 65 2.890 3.045 2.535 2.552 2401 2.655 2.818 3.149 3.671

Total taxrate for property not in park district
or special service district 7.552 7.750 6.541 6.485 6.136 6.802 7.553 8.211 9.482

Percent of total taxrate levied by City of Evanston 19.74% 19.70% 19.61% 19.97% 19.62% 20.07% 21.08% 18.89% 18.56%

Source: Cook County Assessor's office
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Debt Service Funds

= Clty of
Evanston-

The primary objective in debt management is to keep the level of indebtedness within available
resources and it’s imperative to keep the debt within the stated City Council debt limitation. Because
the City of Evanston is a Home Rule municipality there is no legal limit on the amount of debt the
City can issue. However, the Evanston City Council has established a limit of $113,000,000 in
general obligation debt as a City debt service policy.

The most recent debt issuance was in December 2014 when the City sold $12,045,000 Series 2014
General Obligation Corporate Purpose Bonds.

The public debt in the City of Evanston satisfies the current budget policy and is sufficient to meet
the community needs.

The following is a statistical breakdown of the City of Evanston's debt services profile:

General Obligation Debt per Capita $ 1,986
General Obligation Debt as a percentage of Equalized Assessed Valuation 6.72%
Current Bonds Rating - Moody's Investor Setvices Aal
Current Bonds Rating - Fitch Ratings AA+
Equalized Assess Valuation - Tax year 2013 $ 2,201,697,038
Governmental Activity General Obligation Debt (FY2013) $ 120,938,742
Business Activity General Obligation Debt (FY2013) $ 33,221,257
Total unabated debt service (prindpal + interest) expenditures as a % of 12.76%

General Fund expenditure (FY2013)
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Debt Service Funds

City of
Evanston-

Per Capita General Obligation Debt

2,500 - 2,117

1,949 2,061 2,069 1,986

2,000

1,500

1,000

500

FY08/09 FY09/10 FY10/11 FY11 FY12 FY13

Ratio of General Obligation Debt to Equalized
Assessed Valuation

6.72%
7.00%

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

TY 2008 TY 2009 TY 2010 TY 2011 TY 2012 TY 2013
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Revenue Sources, Assumptions and Trends

City of
Evanston-

The following is a summary of major revenue sources, trends, and assumptions for FY 2015:

PROPERTY TAXES — Evanston property owners pay property tax to multiple entities including
the City of Evanston. The 2013 property tax levy is collected in 2014.

50,000,000
S $46,349,104 $46,765,466

$45,000,000 $43,725,354
40,649,811  »42529,638
$38,983,777 Y

240,000,000 $37,323,777
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

> ! ! ! T T T 1
2008 2009

2010 2011 2012 2013 2014

SALES TAXES — The City receives two types of sales taxes — one from the State of Illinois and
another from a sales tax imposed through the City’s home-rule status. Both the State tax (retailers’
occupation tax- a.k.a. ROT) and the home rule tax rates are 1% although the home rule tax is not
assessed on “listed” property such as vehicles and most grocery food items and medications. Based
on State of Illinois revenue projections, the State sales tax budget for FY 2015 is $10.2 million and
the home rule sales tax budget for FY 2015 is approximately $6.1 million.

$12,000,000

$10,225,000

$9,717,393 $9,690,000

$10,000,000

$8,546,173 $8,791,573 79,008.956

$7,671,007

$8,000,000 -~

W

6,180,000

$5,707,112

$5,463,561

$6,000,000 -

$4,000,000 -~

$2,000,000 -~

FY 09/10 Actual FY 10/11 Actual FY2011 Actual® FY2012 Actual FY2013 Actual FY2014 Budget FY2015 Budget
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Revenue Sources, Assumptions and Trends (continued)

City of
Evanston-

INCOME TAX - Income tax is a State shared tax that is distributed on a per capita basis and is
based on the average income statewide. Based on the year-to-date actual receipts and Illinois
Municipal League (IML) estimates, staff anticipates receiving approximately $7.5 million in income
tax revenues in FY 2015.

$8,000,000

$7,500,000

$7,182,793 $7.076,170
$7,000,000 $6,603,796
56,000,000 | 012082 $5,808,360
$5,000,000 $4,924,177
$4,000,000
$3,000,000
$2,000,000
$1,000,000
& | | I ‘ ! ! 1

FY 09/10 Actual FY 10/11 Actual FY2011 Actual®*  FY2012 Actual FY2013 Actual  FY2014 Budget  FY2015 Budget

UTILITY TAXES —This revenue consists of taxes applied on electric usage, telephone usage,
natural gas usage, and natural gas distribution. The utility tax rates are 6% for telecommunications,
5% for natural gas distribution (suppliers), $.025/therm for natural gas usage, and a rate of $.0061-
$.0030 for electric utility tax depending on kilowatt hours consumed. The amount of revenue for
these taxes budgeted next year was largely dependent on year-to-date receipts and a historical trend
analysis, if applicable, performed for the past three years.

$9,000,000
$8,220,000 $8,170,000
$8,000,000 $7,856,422 $7,872,181 $8,027,007 $7.600,177

$7,000,000 $6,375,788
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$2,000,000
$1,000,000
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Revenue Sources, Assumptions and Trends (continued)

City of
Evanston-

REAL ESTATE TRANSFER TAX - The real estate transfer tax is imposed at $5 dollars per
$1,000 increment of value on the sale or transfer of real estate in the City less certain exemptions as
specified per City code. Real estate transfer tax revenues were budgeted based on year-to-date
receipts in conjunction with an analysis of regional real estate sales trends.

$4,500,000

$4,000,000 $3,894,599

$3,500,000
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WATER REVENUES - Water revenues from Evanston’s water utility customers are expected to
remain fairly constant from the prior year. This revenue is almost entirely dependent on water
consumption with weather playing a major role, especially during the summer.
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2015 ADOPTED BUDGET

Revenue Sources, Assumptions and Trends (continued)

SEWER REVENUES - This revenue is billed based on water consumption and the two revenues
often go hand in hand. It is important to note that this revenue, unlike water, is not assessed to
those communities outside of Evanston that purchase Evanston water.

$16,000,000
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$4,000,000

$2,000,000

S

$13,347,308 314,100,510 513,494,318
$13,231,579 $12,922,700 $13,072,700
I I | I I E
FY09/10 Actual  FY 10/11 Actual  FY2011 Actual* FY2012 Actual FY2013 Actual FY2014 Budget FY2015 Budget

PARKING REVENUES - The City operates parking meters, lots, and three major garages which
generate revenues. The City expects to receive $6.7 in FY2015.

$8,000,000

$6,752,531

$7,000,000

$6,000,000 -
$5,000,000 -
$4,000,000
$3,000,000 -
$2,000,000 -
$1,000,000
S .

56,723 563
5y 7

56,654,855 $6,407,822

$6,255,075
$5,894,507
I | I
. I ‘ ‘

FY 09/10 Actual

FY 10/11 Actual  FY2011 Actual* FY2012 Actual FY2013 Actual FY2014 Budget FY2015 Budget

*-FY2011 Actual represents a ten-month transitional fiscal year
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FY14 - FY15 FY14 - FY15
F:ci?;f FY zoéﬁ :g';f”ded FY 2014 Estimate " 20:;5u 4 gAedtOpted Budget Budget

$ Variance % Variance
Operating Revenues
Property Tax $ 11,941,575 $ 12,271,386 $ 12,219,000 $ 11,627,072  $ (644,314) -5.25%
Other Taxes $ 43,260,214 $ 42,276,223  $ 42,457,800 $ 43,689,300 $ 1,413,077 3.34%
Licenses/Permits/Fees $ 10,624,516 $ 12,622,280 $ 14,324,417  $ 13,466,859 $ 844,579 6.69%
Fines and Forfeitures $ 3,008,808 $ 4,366,022 $ 3,478,233 $ 4,063,774  $ (302,248) -6.92%
Charges for Services (includes Recreational Charges) $ 7,845211  § 7,937,454 § 7,932,618 $ 8,130,667 $ 193,213 2.43%
Intergovernmental Revenue $ 1,399,703 $ 680,572 $ 1,155,229 $ 725727 $ 45,155 6.63%
Other Revenue $ 1,385,952 $ 1,278,468  $ 1,727,963  $ 1,718,343  $ 439,875 34.41%
Interest Income $ 26,907 $ 10,000 $ 40,800 $ 120,000 $ 110,000 1100.00%
Transfers In (Other Funds) $ 7,524,724 $ 7,742,893 $ 7,756,705 $ 7,892,893 $ 150,000 1.94%

TOTAL REVENUE (INCLUDES ADJUSTMENTS)

Operating Expenses

Legislative *

City Manager's Office

Law

Administrative Services

Community and Econ. Development
Police

Fire

Health

Public Works

Parks, Recreation and Comm. Services
Operating Expense Subtotal

Transfers

TOTAL EXPENSES (INCLUDES ADJUSTMENTS)

EISCAL YEAR 2015 DISTRIBUTIONS

Ir:y B P P P PP PP P L

87,017,609

657,068
1,579,166
962,201
8,339,933
2,459,920
26,508,583
14,142,077
3,601,469
11,186,023
14,744,293
84,180,733

3,345,967

87,526,700

89,185,298

639,028
1,662,057
959,802
9,119,814
2,707,345
27,994,019
14,238,555
3,117,681
18,604,977
11,591,260
90,634,538

P P P P P PP PP PP

90,634,538

91,092,765

639,028
1,662,057
959,802
9,119,814
2,707,345
27,994,019
14,238,555
3,117,681
18,254,977
11,591,260
90,284,538

h P P P P P PP PP P

90,284,538

91,434,635

677,023
1,903,126
1,129,534
10,371,388

2,427,257
27,820,569
14,462,599

3,658,702
18,048,955
10,836,161
91,335,314

h P P P P P PP PP P

91,335,314

B A AR R SR - o

2,249,337

37,995
241,069
169,732

1,251,574

(280,088)
(173,450)
224,044
541,021
(556,022)
(755,099)
700,776

700,776

5.95%
14.50%
17.68%
13.72%
-10.35%
-0.62%
1.57%
17.35%
-2.99%
-6.51%
0.77%

Transfer to Debt Service $ 1,414,583
Transfer of tax levy to General Assistance Fund $ 462,000
Transfer of tax levy to Police Pension $ 310,928
TOTAL FISCAL YEAR 2015 SURPLUS DISTRIBUTION $ 2,187,511
NET SURPLUS (DEFICIT) $ (509,091) $ (1,449,240) $ 808,227 $ 99,321

BEGINNING FUND BALANCE

Adjustment to GAAP Basis of Accounting
ENDING FUND BALANCE

17,033,487
380,788
16,608,271

16,608,271

17,416,498

17,416,498

17,515,819

* Includes City Council and City Clerk



Account Number

Description

Fund: 100 - GENERAL FUND
Revenues
Prop Tax - Property Taxes
51015 PROPERTY TAXES
51025 PRIOR YEAR'S TAXES
Account Classification Total: Prop Tax - Property Taxes

Other Tax - Other Taxes

51515 STATE USE TAX

51525 SALES TAX - BASIC

51530 SALES TAX - HOME RULE

51535 AUTO RENTAL TAX

51540 ATHLETIC CONTEST TAX

51545 STATE INCOME TAX

51565 ELECTRIC UTILITY TAX

51570 NATURAL GAS UTILITY TAX

51575 NAT GAS USE TAX HOME RULE
51585 CIGARETTE TAX

51590 EVANSTON MOTOR FUEL TAX
51595 LIQUOR TAX

51600 PARKING TAX

51605 PERSONAL PROPERTY REPLACEMENT TAX
51610 PERS PROP REPL TAX RECREATION
51620 REAL ESTATE TRANSFER TAX
51625 TELECOMMUNICATIONS TAX

Account Classification Total: Other Tax - Other Taxes

Lic, Permit, Fee - Licenses, Permits and Fees

52010 VEHICLE LICENSES

52015 BUSINESS LICENSES

52016 BED & BREAKFAST LICENSE

52017 COLLECTION BOX LICENSE

52020 PET LICENSES

52030 CONTRACTORS' LICENSES

52035 ROOMING HOUSE LICENSES

52040 LIQUOR LICENSES

52041 ONE DAY LIQUOR LICENSE

52045 FARMERS' MARKET LICENSES
52046 RENTAL BUILDING REGISTRATIONS
52050 OTHER LICENSES

52055 LONG TERM CARE LICENSES

52061 SEASONAL FOOD ESTABLISHMENT LICENSE
52062 MOBILE FOOD VEHICLE VENDOR LICENSE
52063 HEN COOP LICENSE

52070 RESIDENT CARE HOME LICENSE
52080 BUILDING PERMITS

52085 PLAN REVIEW

52090 PLUMBING PERMITS

52095 ELECTRICAL PERMITS

52105 SIGNS AND AWNING PERMITS
52110 OTHER/MISC PERMITS

52115 ELEVATOR PERMITS

52120 HEATING VENT. A/C PERMITS
52126 RIGHT-OF-WAY PERMIT

52130 RESIDENTS ANNUAL PARKING PERMITS
52131 VISITOR PARKING PERMITS

52135 FIRE SUPRESSION/ALARM PERMITS
52145 ANNUAL SIGN FEES

52146 MOVING VAN PERMIT FEES

52155 PLAT PR.&SIGN APP HRG FEE
52170 ALARM PANEL FRANCHISE FEE
52180 CABLE FRANCHISE FEE

52181 PEG FEES - CABLE COMPANIES
52185 NICOR FRANCHISE FEE

2013 Actual
Amount

11,773,042
168,533
$ 11,941,575

1,283,156
9,717,393
5,964,747
43,598
1,056,355
7,182,793
3,000,629
1,090,915
760,734
345,000
634,196
2,261,874
2,418,852
721,173
46,300
3,894,599
2,837,899
$ 43,260,214

2,349,686
126,119

23,969
87,400
229,888
701,238
7,560
41,376
62,437
20,519
104,580
17,696
1,028
850

540
3,951,048
9,737
119,635
158,193
7,802
278,408
74,670
340,687
543,677
113,582
14,181
85,537
34,020
3,275
10,680
1,141,460
(97,094)
60,132

74

2014 Amended 2014 Estimated

Budget

12,031,386
240,000
$ 12,271,386

1,241,753
9,690,000
6,100,000
40,000
800,000
7,076,170
3,070,000
1,200,000
800,000
300,000
610,000
2,375,000
2,350,000
552,000
46,300
2,875,000
3,150,000
$ 42,276,223

2,700,000
50,000

25,000
77,302
193,000
330,000
8,200
39,800
95,000
20,000
98,400

600
6,142,162
6,248
184,842
177,996
8,330
250,920
51,550
287,532
290,000
128,000
12,300
88,998
25,000
50,000
2,100
6,000
1,078,000
130,000
65,000

$

$

Amount

11,995,000
224,000
12,219,000

1,250,000
9,800,000
6,000,000
43,000
900,000
7,300,000
3,000,000
1,100,000
800,000
300,000
640,000
2,378,500
2,450,000
650,000
46,300
2,750,000
3,050,000
42,457,800

2,800,500
130,000
75
2,500
18,000
83,000
203,500
340,000
7,000
39,800
95,000
20,478
98,400
7,500
1,000
800

800
6,500,000
4,500
362,000
367,700
8,330
411,700
51,550
747,500
410,000
100,000
12,300
90,000
25,000
36,000
2,100
10,000
1,150,000
130,000
57,384

$

$

2015 Adopted
Budget

11,377,072
250,000
11,627,072

1,260,000
10,225,000
6,180,000
43,000
900,000
7,500,000
3,070,000
1,150,000
800,000
300,000
640,000
2,450,000
2,500,000
600,000
46,300
2,875,000
3,150,000
43,689,300

2,850,000
50,000
75
2,500
18,000
77,302
200,000
400,000
7,000
41,500
75,000
20,000
98,400
7,500
1,000
800

600
6,700,000
5,000
135,000
140,000
8,330
250,920
32,000
287,532
350,000
128,000
12,300
90,000
25,000
50,000
2,100
6,000
1,200,000
130,000
65,000



Account Number

Account Classification Total: Lic, Permit, Fee - Licenses, Permits and Fees

Description

Fines & Forfeits - Fines and Forfeitures

52505
52510
52525
52530
52540
52542
52555
52560
52570

Account Classification Total: Fines & Forfeits - Fines and Forfeitures

TICKET FINES-PARKING

REGULAR FINES

ANIMAL ORDINANCE PENALTIES

BOOT RELEASE FEE

POLICE & FIRE FALSE ALARM FEES
POLICE DUI REIMBURSEMENT
HOUSING CODE VIOL FINES

PERMIT PENALTY FEES

NON PARKING ORDINANCE VIOLATIONS

Charges for Serv - Charges for Services

53006
53050
53105
53185
53190
53200
53210
53215
53220
53230
53235
55075
55150
53251
53560
53565
53568
53569
53635
53640
53650
53655
53656
53666
53667
53675
53680
53685
53690
53695
53705
53715
53720
53725
53736
53737

Account Classification Total: Charges for Serv - Charges for Services

HHS CHARGES FOR SERVICES
SANITATION CLASSES

HEALTH FOOD ESTABLISHMENT LICENSE FEE

TEMPORARY FOOD LICENSE

FOOD DELIVERY VEHICLE

BEV SNACK VENDING MACHINE
TOBACCO LICENSE

BIRTH CERTIFICATE

DEATH CERTIFICATE

FUNERAL DIRECTOR LICENSE

TEMP FUNERAL DIRECTOR LICENSE
SUMMER FOOD INSPECTIONS
TANNING PARLOUR INSPECTION
PARKING METER REVENUE
RECREATION - CHARGES FOR SERVICES
RECREATION PROGRAM FEES
TRANSFER FROM RESTRICTED ACCOUNT
SPECIAL EVENT REVENUE

WEIGHTS AND MEASURES EX
SENIOR TAXI COUPON SALES

STATE HIGHWAY MAINTENANCE
FIRE COST RECOVERY CHARGE
OTHER SERVICE CHARGES
HISTORIC PRESERVATION REVIEWS
TREE PRESERVATION REVENUES
AMBULANCE SERVICE

TOWING CHARGES

POLICE REPORT FEES

WOOD RECYCLING

ZONING FEES

FIRE BUILDING INSPECTIONS
ALARM REGISTRATION FEE

SKOKIE ANIMAL BOARD FEE
BACKGR CHKS DAYCARE PROV
NEW PAVEMENT DEGRADATION FEES
I HEART EVANSTON TREES PROJECT

Transfers - Interfund Transfers

53755
57007
57009
57012
57020
57030
57035
57040
57050
57060

CHARGES TO PARKING FUND
FROM WEST EVANSTON TIF
FROM LIBRARY FUND

FROM NSP2 GRANT FUND
FROM MOTOR FUEL FUND-S/M
FROM COMM. DEVEL. FUND
FROM HOME FUND

FROM EMERGENCY TEL SYSTEM
FROM ECON DEV FUND

FROM HOUSING FUND

2013 Actual
Amount

$ 10,624,516

2,144,889
180,804

38,025

180,612

28,921

102,271

8,147

325,139

$ 3,008,808

352,752

(500)
641,667
5,165,760
53,519
75,900
16,251
775
91,998
56,551
3,060
2,341
6,807
26,336
1,079,891
120
25,971
40,740
47,008
11,875
120,491
7,500
420
17,250

$ 7,845,211

(115)
60,000
87,624

833,000

675,786
22,740

125,950

452,707
23,990

75

2014 Amended 2014 Estimated

Budget
$ 12,622,280 $

3,450,000
298,449
80,000
170,000
97,248
7,500
262,825
$ 4,366,022 $

1,700
185,000
7,000
5,500
28,000
19,000
70,000
30,000
6,000
4,200
400

300
641,667
5,392,571
78,716
25,000
1,000
108,000
58,000
10,000

6,500
1,052,400
3,000
14,500
35,000
40,000
6,000
90,000
8,000

10,000

$ 7,937,454 $

60,000
210,000
30,000
833,000
571,000
22,500
125,950
452,708
13,990

Amount
14,324,417 $

2,800,000
149,531
2,769
40,000
150,880
1,053
67,500
7,500
259,000
3,478,233 $

640
185,100
7,500
5,500
28,000
19,000
57,000
26,000
6,000
4,200
400
300
600,000
5,360,725
78,716
15,000
1,500
108,000
78,000
3,000
5,000
8,500
3,500
1,100,000
19,152
35,000
41,000
8,000
110,900
3,935
400
10,150
2,500
7,932,618 $

60,000
210,000
43,812
833,000
571,000
22,500
125,950
452,708
13,990

2015 Adopted
Budget

13,466,859

3,250,000
298,449
45,000
140,000
60,000
7,500
262,825
4,063,774

185,000
7,500
5,500

28,000
19,000
56,000
56,000
6,000
4,200
400

300
640,000
5,367,751
78,716
25,000
1,200
108,000
68,000
10,000
7,200
3,500

1,200,000

1,000
20,000
40,000
45,000

8,000

111,000
8,000
400
10,000
10,000
8,130,667

60,000
210,000
30,000
833,000
571,000
22,500
125,950
602,708
13,990



2013 Actual 2014 Amended 2014 Estimated 2015 Adopted

Account Number Description Amount Budget Amount Budget
57065 FROM WASHINGTON NAT'L DS 331,000 331,000 331,000 331,000
57070 FROM HOW HARTREY DEBT SER 144,400 144,400 144,400 144,400
57075 FROM SW TIF DEBT SERVICE 29,500 29,500 29,500 29,500
57096 FROM HOWARD RIDGE TIF 120,400 60,000 60,000 60,000
57100 FROM CAPITAL IMP. FUND 475,000 475,000 475,000 475,000
57130 FROM PARKING FUND 644,242 869,242 869,242 869,242
57135 FROM WATER FUND 162,235 162,235 162,235 162,235
57140 FROM WATER FUND-ROI 2,531,102 2,531,102 2,531,102 2,531,102
57145 FROM WATER FUND-ADMIN. EX 662,963 676,222 676,222 676,222
57165 FROM SEWER FUND 142,200 145,044 145,044 145,044

Account Classification Total: Transfers - Interfund Transfers $ 7,524,724  $ 7,742,893 $ 7,756,705 $ 7,892,893

Intergovernment - Intergovernmental Revenue

55025 LOCAL HEALTH PROTECTION GRANT - 76,000 76,000 76,000
55055 WIC REIMBURSEMENT 20,169 - - -
55085 IL TOBACCO FREE COMMUNITY - 31,027 31,027 31,027
55086 IL HIV SURVEILLANCE GRANT - - 3,500 4,000
55095 HEALTH ALERT NETWORK GRANT 7,450 - - -
55130 IL STATE CHILDHOOD LEAD GRANT - 1,000 1,000 1,000
55146 STATE, COUNTY AND OTHER GRANTS 300,923 11,000 56,779 11,000
55160 VIOLENT CRIME VICTIMS ASST GRANT - 18,525 44,000 44,000
55170 FIRE DEPT TRAINING - 3,000 13,069 6,000
55173 CRI GRANT-REVENUE HHS - 43,700 43,700 44,000
55174 PHEP GRANT-REVENUE HHS - 61,200 61,200 62,000
55231 LEAD PAINT HAZARD GRANT - 100,000 100,000 100,000
55251 GRANTS AND AID 1,071,161 10,000 340,240 8,000
55255 COMM AGING GRANT - ADVOCATE - 86,970 86,970 87,150
55256 IL VACANT PROPERTY GRANT - - 4,000 71,000
55265 FEMA - 17,000 37,945 17,000
55270 POLICE TRAINING - 8,000 8,149 8,000
55275 HUD EMERG SHELTER GRANTS - 104,000 135,550 135,550
55290 OTHER FEDERAL AID - 9,150 12,100 -
55316 RTA GRANT - 100,000 100,000 20,000
Account Classification Total: Intergovernment - Intergovernmental Revenue $ 1,399,703 $ 680,572 $ 1,155,229 $ 725,727

Other Rev - Other Revenue

52541 POLICE CTA DETAIL & BARNES DET 439,192 - 400,000 400,000
52544 POLICE TIP SYSTEMS 48 - - -
55171 RBFI - RISK BASED FDN 19,726 - - -
55311 YOUTH ORGANIZATION UMBRELLA GRANT 47,477 40,000 40,000 40,000
56002 WOMEN OUT WALKING 3,956 5,000 4,214 5,000
56010 PROPERTY SALES AND RENTAL 69,261 108,968 51,543 51,543
56011 DONATIONS - 32,000 8,620 32,000
56025 DAMAGE TO SIGNAGE - 2,000 - 2,000
56030 DAMAGE TO TRAFFIC SIGNALS - 20,000 - 20,000
56031 DAMAGE TO STREET LIGHTS - 20,000 - 10,000
56045 MISCELLANEOUS REVENUE 79,166 155,000 209,054 153,300
56046 TAXICAB REVENUES 5,700 - - -
56048 TEEN BABY NURSERY PROGRAM - 41,000 41,000 41,000
56049 MARKET LINK VOUCHERS 7,312 16,500 16,500 16,500
56065 SALE OF SURPLUS PROPERTY 5,634 - 763 -
56067 REIMBURSEMENTS-SERVICES AND SUPPLIES 6,066 - 2,000 2,000
56068 REIMB. SALT USAGE DIST 65 ETHS NW 54,973 - 52,269 75,000
56069 REIMBURSEMENT FOR FIRE DEPARTMENT SERVICES 52,794 - 30,000 25,000
56095 OVER AND SHORY - COLLECTOR'S OFFICE (3,099) - 10,000 -
56105 PAYMENT IN LIEU OF TAXES 9,500 267,000 267,000 267,000
56106 FUND BALANCE APPLIED 516,000 516,000 516,000 516,000
56134 PRIVATE ELM TREE INSURANCE MONEY 45,028 40,000 45,000 41,000
56156 YARD WASTE FEE 2,625 - - -
56157 CITIZENS CPR CLASS FEES 5,792 - 6,000 6,000
56175 PARKING PERMITS-RYAN FIELD 12,534 15,000 13,000 15,000
56195 UNRECONCILED JDE INTERFACES 179 - - -
56196 JDE WATER INTERFACE 3,300 - 15,000 -
56205 CD DEMOLITION REVENUE 488 - - -
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L 2013 Actual 2014 Amended 2014 Estimated 2015 Adopted
Account Number Description

Amount Budget Amount Budget
56600 CITY REHAB REPAYMENTS 2,300 - -

Account Classification Total: Other Rev - Other Revenue $ 1,385,952 $ 1,278,468 $ 1,727,963 $ 1,718,343

Interest Income - Interest Income

56501 INVESTMENT INCOME 26,907 10,000 40,800 50,000
56587 SALE OF LAND - - - 70,000
Account Classification Total: Interest Income - Interest Income $ 26,907 $ 10,000 $ 40,800 $ 120,000

Revenues Total: GENERAL FUND

87,017,609 $ 89,185,298 91,092,765 $ 91,434,635
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2015 ADOPTED BUDGET - GENERAL FUND

City Council

= Clty of
Evanston-

The City Council consists of the Mayor, who is elected at large, and nine aldermen, one elected from
each of the nine wards for a term of four years.

The City Council formulates policies to guide the orderly development and administration of the City;
determines the use of tax dollars and other funding sources to meet the City's needs; holds public
hearings to provide citizens with opportunities to be heard; participates in conferences, forums, and
meetings of legislative groups and associations; keeps its constituency informed of City issues and
activities through ward meetings and public forums, and responds to citizen requests for services and

information.
Financial Summary
2014 2014 2015
Expenditures 2013 Amended Estimated Adopted
Actual Budget Actual Budget
1300 - City Council 421,199 427,807 $427,807 427,044
Total Expenditures $421,199 $427,807 $427,807 $427,044

Total Full-Time Equivalent Positions

2015 Position
Division Total FTE

City Council 1.00

City Council Total 1.00

2015 Initiatives

The City Council initiated the following:

o Hold a bi-annual visionary mission workshop
. Reevaluate City goals
o Review the Water and Sewer Infrastructure
° Evaluate the Street/Sidewalks Infrastructure
o Invest in Buildings and Facility Infrastructure
o Make safety a priority while considering gun violence solutions
o Reevaluate the criteria for affordable housing applicants
2013 2014 2015
Ongoing Activity Measures Actual Estimated | Projected
Number of ordinances adopted 113 115 120
Number of resolutions adopted 74 80 75
Updated board, committee, commission rosters 9 9 9
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2013 Actual 2014 Amended 2014 Estimated 2015 Adopted
Account Number Description Amount Budget Amount Budget
Fund: 100 - GENERAL FUND
Department: 13 - CITY COUNCIL
Salary & Benefit - Salary and Benefits

61010 REGULAR PAY 199,690 204,644 204,644 212,391
61420 ANNUAL SICK LEAVE PAYOUT 1,282 1,420 1,420 -
61510 HEALTH INSURANCE 119,966 134,686 134,686 115,584
61615 LIFE INSURANCE 76 78 78 78
61710 IMRF 8,405 8,036 8,036 9,336
61725 SOCIAL SECURITY 12,308 11,557 11,557 13,280
61730 MEDICARE 2,902 2,703 2,703 3,106
Account Classification Total: Salary & Benefit - Salary and Benefits $ 344,629 $ 363,124 $ 363,124 $ 353,775

Serv & Supplies - Services and Supplies

62206 TV BROADCASTING - - - 4,165
62210 PRINTING 2,818 600 600 2,904
62275 POSTAGE CHARGEBACKS - 500 500 333
62280 OVERNIGHT MAIL CHARGES - - - 167
62285 COURIER CHARGES 1,808 - - 300
62295 TRAINING & TRAVEL 10,452 8,000 8,000 8,000
62315 POSTAGE 99 40 40 -
62360 MEMBERSHIP DUES 47,520 38,000 38,000 38,000
62370 EXPENSE ALLOWANCE - 125 125 125
62380 COPY MACHINE CHARGES 619 600 600 619
62456 OUTSIDE MAIL SERVICES - 3,000 3,000 4,000
62509 SERVICE AGREEMENTS/ CONTRACTS 1,879 - - -
64540 TELECOMMUNICATIONS - WIRELESS 601 500 500 500
65010 BOOKS, PUBLICATIONS, MAPS - 100 100 200
65025 FOOD 7,367 4,000 4,000 2,500
65095 OFFICE SUPPLIES 832 2,000 2,000 1,500
Account Classification Total: Serv & Supplies - Services and Supplies $ 73,995 $ 57,465 $ 57,465 $ 63,313
Capital Outlay - Capital Outlay
65502 CONSTRUCTION 593 - - -
Account Classification Total: Capital Outlay - Capital Outlay $ 593 $ = $ S $ o
Ins & Chg Backs - Insurance and Other Chargebacks
66025 TRANSFER TO DEBT SERVICE - ERI 1,981 2,053 2,053 2,127
Account Classification Total: Ins & Chg Backs - Insurance and Other Chargebacks $ 1,981 $ 2,053 $ 2,053 $ 2,127
Miscellaneous - Miscellaneous
62490 OTHER PROGRAM COSTS - 1,000 1,000 3,664
66062 SISTER CITY FUNDING - 4,165 4,165 4,165
Account Classification Total: Miscellaneous - Miscellaneous $ = $ 5165 $ 5165 $ 7,829

Department Total: 13 - CITY COUNCIL 421,199 $ 427,807 $ 427,807 $ 427,044
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2015 ADOPTED BUDGET - GENERAL FUND
City Cletk

= Clty of
Evanston-

The City Clerk records the minutes for the City Council and staffs special Council committees. The
Cletk produces official minutes of all Council meetings; maintains the City Code and official City
records; serves as the local election official; is the deputy registrar for voter registration; and performs
other election-related activities.The City Clerk also assists the Mayor, Aldermen, and staff with special
projects and activities and represents the City at various meetings, if requested.

Financial Summary
2014 2014 2015
Expenditures 2013 Amended Estimated Adopted
Actual Budget Actual Budget
1400 — City Clerk’s Office 235,871 211,221 211,221 249,979
Total Expenditures $235,871 $211,221 $211,221 $249,979

Total Full-Time Equivalent Positions

Division 2015 Position Total FTE

City Clerk 2.00
City Clerk Total 2.00

Performance Report on FY 2014 Major Program Objectives

e The legal review of the Evanston City Code by departments was initiated by the Law
Department and completed in 2013. The City Code was last codified in 1979

e The City Clerk’s Office has provided real estate transfer tax stamps, notary services, and code
book sales to customers throughout FY 2014

e The City Clerk’s Office has two full-time Deputy Clerks as of April 2014

e The Mail Room Attendant’s position was eliminated and the responsibilities are shared by the
two Deputy Clerks

e The City Clerk's Office stopped compiling packets of materials for use by those wishing to run
for municipal offices during the election years

e The City Clerk’s Office facilitated voting by registering voters, arranging for an early voting site
at the Civic Center, and providing voters with the means to vote absentee by mail

e The City Clerk’s Office reorganized its office space configuration and filing system

e New FOIA Officers have been designated in compliance with the new Illinois Freedom of
Information Act (FOIA) laws

e Mandatory electronic training for all designated FOIA officers in the City was completed by
necessary personnel in 2014

2015 Initiatives
e Continued coordination of FOIA requests, and developing a process to electronically log and file
the disposition of FOIA requests
e The City Clerk’s Office will work with the Cook County Department of Elections to facilitate
the November 2014 elections in Evanston
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e The City Clerk’s Office will provide early voting services for the November 2014 election

e The City Clerk’s Office will continue to track the number of notary public requests that are
initiated and completed in the office

e The City Clerk’s Office will continue to maintain a copy of all certifications of the FOIA and
Open Meetings Act (OMA) designees

e The City Clerk will give a presentation to all new employees, directors, and managers on the
proper procedure for responding to FOIA request with the Legal Department’s assistance

e Increasing efforts to become to allow web access for all documents requested from the Clerk’s
Office to be more accessible to citizens and non-citizens

e The City Clerk’s Office will continue to request all documentation from City departments that
deal with services, contracts, leases, licenses and any venture the City has with vendors and

residents
2013 2014 2015
Ongoing Activity Measures Actual Estimated Projected
Voter registration 175 811 40
Early voters 1,050 2100 0
Real Estate Transfer Tax transactions 1192 757 725
Exemptions from Real Estate Transfer Tax 389 389 400
Disabled parking placards 176 176 60
FOIA requests 850 424 500
Response to 311 requests 100 100 100
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2013 Actual 2014 Amended 2014 Estimated 2015 Adopted
Account Number Description Amount Budget Amount Budget
Department: 14 - CITY CLERK
Salary & Benefit - Salary and Benefits

61110 OVERTIME PAY 810 163 163 -
61615 LIFE INSURANCE 32 34 34 34
61010 REGULAR PAY 102,844 120,000 120,000 165,617
61050 PERMANENT PART-TIME 54,251 20,007 20,007 -
61055 TEMPORARY EMPLOYEES - 4,428 4,428 -
61415 TERMINATION PAYOUTS - 3,571 3,571 -
61510 HEALTH INSURANCE 22,944 24,250 24,250 20,732
61725 SOCIAL SECURITY 9,592 - - 10,493
61730 MEDICARE 2,267 - - 2,455
61710 IMRF 15,306 - - 19,952
Account Classification Total: Salary & Benefit - Salary and Benefits $ 208,047 $ 172,453 $ 172,453 $ 219,283
Serv & Supplies - Services and Supplies
62185 CONSULTING SERVICES 54 - - -
62210 PRINTING 498 876 876 876
62235 OFFICE EQUIPMENT MAINT 724 - - -
62275 POSTAGE CHARGEBACKS - 420 420 200
62280 OVERNIGHT MAIL CHARGES - 45 45 65
62295 TRAINING & TRAVEL 3,445 5,000 5,000 5,000
62315 POSTAGE 1,056 33 33 35
62320 TELEPHONE CHARGEBACKS - - - -
62360 MEMBERSHIP DUES 1,094 325 325 525
62380 COPY MACHINE CHARGES 400 400 400 400
62457 CODIFICATION SERVICES - 17,000 17,000 17,330
62509 SERVICE AGREEMENTS/ CONTRACTS 14,094 - - -
65010 BOOKS, PUBLICATIONS, MAPS 88 34 34 -
65025 FOOD 45 - - -
65075 MEDICAL & LAB SUPPLIES 45 - - -
65080 MERCHANDISE FOR RESALE - 8,000 8,000 -
65095 OFFICE SUPPLIES 2,545 3,000 3,000 2,000
65175 ELECTION SUPPLIES - - - 500
Account Classification Total: Serv & Supplies - Services and Supplies $ 24,087 $ 35,133 $ 35133 $ 26,931
Ins & Chg Backs - Insurance and Other Chargebacks
66025 TRANSFER TO DEBT SERVICE - ERI 3,507 3,635 3,635 3,765
66059 HEALTH INSURANCE OPT OUT EXPENSE - - - -
Account Classification Total: Ins & Chg Backs - Insurance and Other Chargebacks $ 3,507 $ 3,635 $ 3,635 $ 3,765
Miscellaneous - Miscellaneous
62490 OTHER PROGRAM COSTS 229 - - -
Account Classification Total: Miscellaneous - Miscellaneous $ 229 $ o $ = $ o

Department Total: 14 - CITY CLERK 235871 $ 211,221 $ 211,221 $
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The City Manager and the staff of the City Manager’s Office develop and analyze public policy
alternatives and direct the administration and execution of the policies and goals formulated by the City
Council. Responsibilities include: Advising the Council on present and future financial, personnel, and
program needs; implementing immediate and long-range City priorities; establishing procedures which
will assist the City in serving its citizens; and supervising all City departments. Additionally, staff is
involved in coordinating large-scale economic development projects, volunteer efforts, program
evaluation, environmental sustainability, and policy analysis.

The City Manager’s Office coordinates the preparation of the City Council agenda, reviews all items
being considered before the governing body, and responds to inquiries from citizens and elected
officials. City Manager’s Office staff work closely with the public to resolve service delivery problems as
well as disseminate information about the City’s policies. Staff monitors legislation both in Springfield
and Washington D.C. to determine the potential impact on Evanston residents, businesses, and
government. The Office also responds to a wide variety of general inquiries.

Financial Summary
2014 2014 2015
Expenditures 2013 Amended Estimated Adopted
Actual Budget Actual Budget
1505 — CMO 726,408 771,278 771,278 675,600
1510 — Community Engagement 730,964 747,343 747,343 755,911
1525 — Miscellaneous Business
Operations 264,953 - - 200,000
1535 — Sustainability 96,126 95,110 95,110 103,551
1580 — Community Arts - 48,326 48,326 168,064
Total Expenditures $1,818,451 $1,662,057 $1,662,057 $1,903,126
2014 2014 2015
Revenues 2013 Amended Estimated Adopted
Actual Budget Actual Budget
52180 — Cable Franchise Fee 1,141,460 1,078,000 1,150,000 1,200,000
52181 — PEG Fees 97,093 130,000 130,000 130,000
Total Revenues $1,238,553 $1,208,000 $1,280,000 $1,330,000

Total Full-Time Equivalent Positions
2015 Position

Division Total FTE
City Manager* 4.00
Community Engagement 6.00
Sustainability 1.00
Cultural Arts 1.00

City Manager’s Office Total | 12.00

* City Manager’s Office also includes the Economic Development Staff. These 6.25 positions are funded from the Economic
Development Fund.
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City Manager’s Office

FY 2014 City Council Goal Performance

FY 2014 City Council Goal | Department Initiative

City Facilities Organized the 5% annual “Evanston Day” in Springfield, IL to lobby

City Streets for Evanston issues at the State Capitol, in cooperation with

Economic Development Northwestern University, Evanston Schools, Evanston Chamber of
Commerce and local non-profits

Economic Development Coordinated a Red, Purple Line Modernization Update with CTA for
city staff and state and federal legislators’ staff

Economic Development Worked with CTA and Union Pacific (UP) Railroad to clean up
multiple places along the rail tracks

City Facilities Successfully secured $45,800 in grant money and donated equipment to

Economic Development install electric vehicle charting stations at the Maple Avenue parking

garage and solar panels at the Ecology Center and Fleetwood-Jourdain
Community Center

Debt

City Streets Co-presented Evanston Streets Alive! open-streets event to focus on
community building, active transportation, and Evanston’s Livability
initiative

Financial Policies and City Implemented online payment forms using Stripe and Dwolla to allow

residents to pay wheel tax and other fees online

2015 Initiatives

Partner with Pace on bus market analysis and pilot project to develop an integrated pilot that
offers transportation and City services to seniors via Ventra

Work with City business stakeholders to develop more promotion of transit via real-time transit
screen and other tools with a focus on the Purple Line Express

Finalize painting and beautification leases for viaducts and surrounding tracks with Union Pacific
Develop, in conjunction with Public Works, Sustainability, and EPD, a bike education and
awareness outreach campaign to support the Bike Plan

Advance funding options for multi-modal transportation — Divvy Bike Share, transit amenities,
and other bike infrastructure — through local partnerships, i.e., Northwestern University,
Evanston Hospital, St. Francis Hospital and other major employers

Coordinate with CTA viaduct improvements at Davis, Main, and South in addition to general
station improvements and enhancements

Create a state and federal strategy to target more funding to key City capital needs

Integrate STAR Communities framework for community sustainability into City operations and
develop continuous improvement plan

Support implementation of Evanston Livability Initiative, including Evanston’s new climate
action plan and other City-wide programs to enhance Evanston’s quality of life and goal of
creating the most livable city

2015 Objectives

Reduce City and community energy usage by leveraging existing utility programs and grant
funding
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e Convene two annual meetings with the “Sustain Evanston” network with a focus on
incorporating environmental, economic, and social elements into collaborative programs and
projects

e Provide community education and outreach on waste reduction and recycling, energy efficiency,
and multi-modal transportation

2014 2014 2015

Ongoing Activity Measures 2013 Amended Estimated Adopted

Actual Budget Actual Budget
Prepare agendas and materials for regular
and special City Council, Planning and
Development, Rules and Administration
and Public Works meetings 107 48 107 107
Number of City of Evanston volunteer
opportunities 75 85 145 150
Number of volunteer opportunities
featured on VEP website 108 120 86 120
Number of organizations featured on VEP
website 066 80 82 80
311 center calls handled 125,100 133,000 150,000 155,000
311 center service requests handled 21,077 23,806 31,500 35,000
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Account Number
Department:

Description

15 - CITY MANAGER'S OFFICE

Salary & Benefit - Salary and Benefits

61010
61050
61055
61110
61210
61415
61420
61430
61510
61610
61615
61625
61626
61710
61725
61730

REGULAR PAY

PERMANENT PART-TIME
TEMPORARY EMPLOYEES
OVERTIME PAY

LONGEVITY

TERMINATION PAYOUTS
ANNUAL SICK LEAVE PAYOUT
VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS)
HEALTH INSURANCE

DENTAL INSURANCE

LIFE INSURANCE

AUTO ALLOWANCE

CELL PHONE ALLOWANCE
IMRF

SOCIAL SECURITY

MEDICARE

Account Classification Total: Salary & Benefit - Salary and Benefits

Serv & Supplies - Services and Supplies

61060
62185
62205
62210
62272
62275
62280
62285
62295
62315
62341
62360
62458
62506
62509
62665
64505
64540
64545
65010
65095
65125
65555
65635
65645

SEASONAL EMPLOYEES
CONSULTING SERVICES
ADVERTISING

PRINTING

OTHER PROFESSIONAL SERVICES
POSTAGE CHARGEBACKS
OVERNIGHT MAIL CHARGES
COURIER CHARGES

TRAINING & TRAVEL

POSTAGE

INTERNET SOLUTION PROVIDERS
MEMBERSHIP DUES

OUTSIDE COPY SERVICES

WORK- STUDY

SERVICE AGREEMENTS/ CONTRACTS
CONTRIB TO OTHER AGENCIES
TELECOMMUNICATIONS
TELECOMMUNICATIONS - WIRELESS
PERSONAL COMPUTER SOFTWARE
BOOKS, PUBLICATIONS, MAPS
OFFICE SUPPLIES

OTHER COMMODITIES

PERSONAL COMPUTER EQUIPMENT
PERIODICALS

MULTIMEDIA COLLECTION

Account Classification Total: Serv & Supplies - Services and Supplies

Capital Outlay - Capital Outlay

65502

CONSTRUCTION

Account Classification Total: Capital Outlay - Capital Outlay

Ins & Chg Backs - Insurance and Other Chargebacks

66025
66030

Account Classification Total: Ins & Chg Backs - Insurance and Other Chargebacks

TRANSFER TO DEBT SERVICE - ERI
MEDICAL INSURANCE

Contingencies - Contingencies

68205

CONTINGENCIES

Account Classification Total: Contingencies - Contingencies

Miscellaneous - Miscellaneous

62490

OTHER PROGRAM COSTS

Account Classification Total: Miscellaneous - Miscellaneous

2013 Actual
Amount

840,534
3,585
80,594
3,265
1,939
7,963
2,762
2,440
145,713
20
744
11,044
3,068
97,404
54,614
14,172
1,269,863 $

12,380

11,682
11,708
1,000

46,025
960
675

23,922

5,110
36,384
35,533

636
1,941
3,124

847
2,874
6,198

701
1,499

203,199 $

2,197
2,197 $

29,471
7,397
36,868 $

43,184
43,184 $

23,855
23,855 $

9,166 $

Budget

1,038,459

14,500
1,367

6,538

137,637
697
10,980
4,186
117,588
63,418
14,917
1,410,287 $

5,313

12,000
4,333

967

30,200
2,313

12,300

3,300
79,000
51,600

2,000
3,411

500
2,300
1,880

50

211,467 $

30,541
7,397
37,938 $

2,365
2,365 $

2014 Amended 2014 Estimated

Amount

1,038,459

14,500
1,367

6,538

137,637
697
10,980
4,186
117,588
63,418
14,917
1,410,287

5,313

12,000
4,333

967

30,200
2,313

12,300

3,300
79,000
51,600

2,000
3,411

500
2,300
1,880

50

211,467

30,541
7,397
37,938

2,365
2,365

$

$

$

$

2015 Adopted
Budget

1,043,448

141,806
1,079
10,980
4,944
123,873
60,443
15,471
1,402,044

14,994
2,832

999
167

29,189
2,499

12,333
750
3,300
85,000
50,000

3,500
883
2,100
880

175

209,601

31,634
7,397
39,031

200,000
200,000

2,450
2,450

Department Total: 15 - CITY MANAGER'S OFFICE
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The Law Department provides for and supervises all legal services for the City. The Department
provides legal advice and/or opinions to the City Council and standing committees, City Manager, City
staff, elected officials, and City boards and commissions. The Department drafts or reviews ordinances
and resolutions and researches the legal basis and constitutional limitations of home-rule authority on all
legislative issues. The Department represents the City in federal and state court, and as necessary, at
administrative adjudication hearings. The Department represents the City in all general litigation matters
including, but not limited to, general tort litigation, personal injury, property damage, employment
discrimination, civil rights, and special assessments. The Department prepares or reviews all contracts,
leases, easements and plats, and provides advice on public bidding and purchase procedures. The
Department supervises the liquor and taxi licensing activities in the City and supervises the
administrative adjudication division.

The Department, through the Insurance Fund, supervises the general liability third-party administration
of claims. The Department recommends the purchase of insurance in all areas of exposure including
general liability, property, and cyber-liability. The Department reviews safety and risk issues and all
third-party matters. The Department is responsible for the risk transfer and subrogation programs
throughout the City.

Financial Summary
2014 2014 2015
Expenditures 2013 Amended Estimated Adopted
Actual Budget Actual Budget
1705 — Legal Administration 962,202 959,802 959,802 1,129,534
Total Expenditures $962,202 $959,802 $959,802 $1,129,534
2014 2014 2015
Revenues 2013 Amended Estimated Adopted
Actual Budget Actual Budget
52040 — Liquor Licenses 701,237 330,000 340,000 400,000
52041 — One-Day Liquor License 7,560 8,200 7,000 7,000
52570 — Non-parking Ordinance 299,975 262,825 250,000 262,825
Violations
Total Revenues $1,009,432 $601,025 $597,000 $669,825

Total Full-Time Equivalent Positions

Division 2015 Position Total FTE

Legal Administration 8.00

Legal Department Total 8.00

87


http://www.cityofevanston.org/government/departments/law/
../../../../Documents%20and%20Settings/cplante/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/Part%20V%20-%20Position%20Information/2-5_2014%20Position%20Information%20v2.xls

2015 ADOPTED BUDGET - GENERAL FUND

Law Department

ij Cltyof
Evanston-

FY 2014 City Council Goal Performance

FY 2014 City Council Goal Department Initiative

Financial Policies and City | Ongoing success in litigation defense and risk transfers to other

Debt entities kept City liability at a minimum.
Financial Policies and City | Negotiated new 3-year labor agreement with Fire Department Local
Debt IAFF 742 that guaranteed modest salary increases without need for

arbitration.

Water and Sewer Worked with City Council, Manager and staff to draft favorable
contracts for use with current and prospective wholesale water

customers.

City Facilities Worked with City Council, City Manager and staff to draft terms of

sale of Harley Clarke Mansion to State of Illinois.

Financial Policies and City
Debt

Achieved goal of litigating 80-90% of cases by in-house City attorneys
to improve cost-effectiveness and results.

2015 Initiatives

e Analyze, evaluate, and implement new risk management strategies, with specific focus upon
mitigating workers” compensation claims

e Evaluate and pursue legal strategies to enhance City revenues
e Continue to prevail in litigation at the pre-trial motion stage and at verdict

e Continue to work with City Council, Manager and staff to negotiate favorable agreements with
current and prospective wholesale water customers

2013 2014 2015
Ongoing Activity Measures Actual Estimated Adopted
Ordinance Prosecution 310 500 520
Traffic Prosecution 4100 6300 6400
Legislative Drafting — Ordinance and Resolution 130 240 240
Litigation/Risk Management — Court Cases Won 0 8 10
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2013 Actual 2014 Amended 2014 Estimated 2015 Adopted
Account Number Description Amount Budget Amount Budget
Department: 17 - LAW
Salary & Benefit - Salary and Benefits

61010 REGULAR PAY 609,867 612,000 612,000 710,600
61210 LONGEVITY 1,731 1,240 1,240 -
61415 TERMINATION PAYOUTS 2,595 - - -
61420 ANNUAL SICK LEAVE PAYOUT 1,011 - - -
61430 VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS) 11,538 - - -
61510 HEALTH INSURANCE 76,996 85,000 85,000 107,318
61615 LIFE INSURANCE 485 598 598 609
61625 AUTO ALLOWANCE 5,009 4,980 4,980 4,980
61626 CELL PHONE ALLOWANCE 2,559 2,544 2,544 2,544
61630 SHOE ALLOWANCE - 155 155 155
61710 IMRF 68,855 68,000 68,000 83,994
61725 SOCIAL SECURITY 34,162 38,000 38,000 41,338
61730 MEDICARE 8,765 8,800 8,800 10,441
Account Classification Total: Salary & Benefit - Salary and Benefits $ 823574 $ 821,317 $ 821,317 $ 961,979

Serv & Supplies - Services and Supplies

62130 LEGAL SERVICES-GENERAL - 8,000 8,000 22,000
62275 POSTAGE CHARGEBACKS - 2,900 2,900 2,999
62295 TRAINING & TRAVEL 3,856 3,900 3,900 3,500
62315 POSTAGE 4,392 400 400 250
62345 COURT COST/LITIGATION 2,912 6,000 6,000 21,000
62360 MEMBERSHIP DUES 3,702 3,200 3,200 2,800
62380 COPY MACHINE CHARGES 3,240 3,200 3,200 3,215
62506 WORK- STUDY - - - -
62509 SERVICE AGREEMENTS/ CONTRACTS 74,930 70,000 70,000 70,000
65010 BOOKS, PUBLICATIONS, MAPS 19,622 14,000 14,000 14,000
65095 OFFICE SUPPLIES 3,182 3,500 3,500 3,800
Account Classification Total: Serv & Supplies - Services and Supplies $ 115,836 $ 115,100 $ 115,100 $ 143,564

Ins & Chg Backs - Insurance and Other Chargebacks

66025 TRANSFER TO DEBT SERVICE - ERI 16,338 16,931 16,931 17,537
66030 MEDICAL INSURANCE 6,454 6,454 6,454 6,454
Account Classification Total: Ins & Chg Backs - Insurance and Other Chargebacks $ 22,792 $ 23,385 $ 23,385 $ 23,991

Department Total: 17 - LAW 962,202 959,802 $ 959,802 $ 1,129,534

89



2015 ADOPTED BUDGET - GENERAL FUND

Administrative Services Department

= Clty of
Evanston-

As a means to increase efficiency, the Administrative Services Department was created in FY 10-11. The
Administrative Services Department is comprised of multiple divisions that are organized to serve both
internal and external customers. Internal customers are city employees and external customers are the
citizens and businesses of Evanston.

Finance and Budget

City Budget staff prepare and monitor the $250 million annual budget which includes all City revenues
and expenses. City Finance/Accounting staff track monthly and annual expenses and revenues and
prepare monthly, quarterly annual financial reports. The Division also oversees the annual state required
audit of City finances and various special audits for grant funds. This Division also supports the City’s
pension systems, preparing both the Police and Firefighter's Pension Funds Annual Statements for filing
with the Illinois Department of Insurance.

Human Resources

The Human Resources Division provides support to the City’s most critical assets, its people. The
Division is charged with recruiting and hiring quality staff, City-wide training efforts, payroll, benefits
administration, workers compensation, safety and compliance associated with government regulations.

Information Technology
The Information Technology Division (IT) provides support for the City’s complex and ever changing

technology systems. IT staff support basic computer hardware and software systems as well as acting as
resource for specialty systems such as City camera and telephone systems. The IT Division is composed
of help desk services, Geographic Information Services, Network Engineering and Development and
project management staff for both internal I'T and departmental technology related projects.

Parking and Revenue
Parking Services is responsible for Residential Parking Districts and Permits; parking lot permits;

disabled person’s reserved spaces; parking enforcement; parking meters; and operating and maintaining
of City garages and lots. The Revenue Division accepts all walk in and mail related revenues, depositing
and distributing these funds to the respective operations within the City’s budget.

Financial Summary
2014 2014 2015
Expenditures 2013 Amended Estimated Adopted
Actual Budget Actual Budget

1905 — Admin. General Support 598,006 592,001 592,001 768,012
1910 — Revenue Division 771,221 1,382,462 1,382,462 2,094,179
1915 — Payroll 309,788 298,148 298,148 305,421
1919 — Collections 2,300 - - -
1920 — Accounting 838,721 856,957 856,957 746,239
1921 — Tax Assessment Review - 40,027 40,027 84,668
1925 — Purchasing 244764 292,687 292,687 472,114
1929 — Human Resource Division 921,956 1,170,477 1,170,477 1,366,415
1932 — Information Technology 2,353,437 2,264,919 2,264,919 2,447,044
1940 — Misc. Exp/Transfers 316,212 462,500 462,500 466,000
1941 — Pkg. Enfrc. & Tkt. Process 1,187,941 1,204,372 1,204,372 1,252,518
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Administrative Services Department

1942 — School Crossing Guards 317,305 355,264 355,264 368,778
Total Expenditures $8,339,933 $9,119,814 $9,119,814 | $10,371,388
2014 2014 2015
Revenue 2013 Amended Estimated Adopted
Actual Budget Actual Budget
52010 — Vehicle Licenses 2,349,685 2,700,000 2,800,500 2,850,000
52505 — Parking Fines 2,144,889 3,450,000 2,800,000 3,250,000
52530 — Boot Release Fee 38,026 80,000 40,000 45,000
Total Revenues $4,532,600 $6,230,000 $5,640,500 $6,145,000

Total Full-Time Equivalent Positions
2015 Position

Division Total FTE
Admin Services General Support 5.00
Revenue 3.00
Payroll 2.50
Accounting 5.50
Tax Assessment Review 1.00
Purchasing 3.00
Human Resources 6.00
Information Technology 11.00
Parking Enforcement and
Tickets 12.00

Administrative Services Total 48.00

FY 2014 City Council Goal Performance

FY 2014 City Council Goal Department Initiative

Financial Policies and City Implementation of finance and payroll modules of the new financial
Debt system

Financial Policies and City Transitioned all operating services/bank accounts from Chase to
Debt First Bank and Trust

Financial Policies and City Standardized Citywide over $20,000 Commodity Purchases bid
Debt template

Financial Policies and City Collected $250,000 in outstanding debts owed to the City

Debt

2015 Initiatives

e Record transactions and run reports using Capital Assets, GASB, CAFR Reporting and Bank
Reconciliation modules in New Wozld Systems

e Explore other permissible investment opportunities to maximize rate of return on investments
in light of steady improvement in economy

e Work with Actuary, Auditors and Pension Fund financial advisors to prepare for Pension

disclosures and reporting required by GASB 67 and GASB68
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e Initiate a potential restructuring within the Accounting Division to properly align the Collection,

Tax Assessment Review and General Assistance functions

e Complete installation of a new Parking Access and Revenue Control System (PARCS) in the

three downtown parking garages

e Issue an RFP and select a vendor to manage the downtown parking garages. The current

contract expires in December 2015

e Issue an RFP and select a vendor to update the security cameras in the downtown parking

garages

e Install six electric vehicle charging stations in the Sherman parking garage. Rebates of up to 50%

are available from the state

Administrative Services Department

e Completion and full integration of Miscellaneous Billing through NWS

e Install additional network storage
e Deploy 150 additional virtual desktops
e Virtualize surveillance server environment

e Reimagine City printing footprint. Deploy new network copiers throughout City to reduce

printing costs

2013 2014 2015
Ongoing Activity Measures Actual Estimated Projected
Percent of available cash invested 50 55 65
Quarterly financial management reports 4 4 4
Quarterly investment reports 4 4 4
Number of vehicle stickers issued 36,800 36,900 37,000
Preparation of final fund trial balance for
annual independent audit 4/15/2014 4/15/2015 4/15/2016
Preparation of schedule of Federal financial
assistance for the Single Audit Act of 1984 9/20/2014 9/20/2015 9/20/2016
Preparation of Police and Fire Pension Fund
filings with Illinois Department of Insurance 6/30/2014 6/30/2015 6/30/2016
File for Certificate of Achievement for Excellence
in financial reporting with Government Finance
Officers Association 7/2/2014 6/30/2015 6/30/2016
Number of Information Technology Service Desk
requests closed 5,000 5,100 5,200
Civil Service Commission Meetings 5 5 5
Regular Checks Issued 7,900 8,000 8,000
Manual Checks Issued 175 200 200
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Account Number
19 - ADMINISTRATIVE SERVICES

Department:

Description

Salary & Benefit - Salary and Benefits

61010
61050
61055
61110
61210
61410
61415
61420
61430
61510
61615
61625
61626
61630
61665
61710
61725
61730

REGULAR PAY

PERMANENT PART-TIME

TEMPORARY EMPLOYEES

OVERTIME PAY

LONGEVITY

AFSCME SHIFT DIFFERENTIAL

TERMINATION PAYOUTS

ANNUAL SICK LEAVE PAYOUT

VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS)
HEALTH INSURANCE

LIFE INSURANCE

AUTO ALLOWANCE

CELL PHONE ALLOWANCE

SHOE ALLOWANCE

FLEXIBLE SPENDING ACCOUNT MAINTENANCE FEES
IMRF

SOCIAL SECURITY

MEDICARE

Account Classification Total: Salary & Benefit - Salary and Benefits

Serv & Supplies - Services and Supplies

61060
62110
62160
62175
62185
62190
62205
62210
62235
62250
62270
62272
62274
62275
62280
62295
62310
62315
62320
62340
62341
62360
62380
62431
62449
62451
62506
62509
62512
62615
62630
62655
62705
62706
64005
64505
64510
64515
64540
64541
64545
65010
65020
65025
65045

SEASONAL EMPLOYEES

AUDITING

EMPLOYMENT TESTING SERVICES

IS SERVICES

CONSULTING SERVICES

HOUSING REHAB SERVICES
ADVERTISING

PRINTING

OFFICE EQUIPMENT MAINT
COMPUTER EQUIPMENT MAINT
MEDICAL/HOSPITAL SERVICES
OTHER PROFESSIONAL SERVICES
TEST ADMINISTRATION

POSTAGE CHARGEBACKS
OVERNIGHT MAIL CHARGES
TRAINING & TRAVEL

CITY WIDE TRAINING

POSTAGE

TELEPHONE CHARGEBACKS
COMPTER LICENSE & SUPP
INTERNET SOLUTION PROVIDERS
MEMBERSHIP DUES

COPY MACHINE CHARGES
ARMORED CAR SERVICES

CITATION AND SECONDARY COLLECTION PROCESSING
TOWING AND BOOTING CONTRACTS
WORK- STUDY

SERVICE AGREEMENTS/ CONTRACTS
RECRUITMENT

INSURANCE PREMIUM

UNEMP. COMP. & ADMIN. FEE
LEASE PAYMENTS

BANK SERVICE CHARGES

REVENUE SHARING AGREEMENTS
ELECTRICITY
TELECOMMUNICATIONS
TELECOMMUNICATIONS EQUIPMENT MAINTENANCE
TELECOMMUNICATIONS EQUIPMENT M
TELECOMMUNICATIONS - WIRELESS
UTILITY TAX AUDIT SERVICES
PERSONAL COMPUTER SOFTWARE
BOOKS, PUBLICATIONS, MAPS
CLOTHING

FOOD

LICENSING/REGULATORY SUPP
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$

2013 Actual
Amount

3,135,924
1,234
25,083
46,823
32,790
7,168
42,993
14,130
12,141
562,832
2,037
6,820
5,720
2,023
7,198
364,863
217,907
52,388
4,540,072 $

293,720
110,649

210,410
2,300
3,289
1,027

24,211
57,539
1,540
30,724
55

37,788
560
33,803
83,122
474,670

5,213
2,759

326,503
2,074
193,197
2,678
121,694
2,325
29,677
296,277
1,029
141,186
11,115
21,524
2,501
78
1,760
4,029
104
32,913

2014 Amended 2014 Estimated 2015 Adopted
Budget Amount Budget
3,402,584 3,402,584 3,832,311
4,250 4,250 R
17,229 17,229 -
67,200 67,200 21,800
20,679 20,679 -
6,075 6,075 -
14,320 14,320 -
138,000 138,000 141,000
556,657 556,657 638,665
1,801 1,801 2,403
6,780 6,780 6,780
7,200 7,200 6,504
1,550 1,550 -
4,023 4,023 -
384,649 384,649 445,945
237,119 237,119 251,776
55,770 55,770 59,833
4,925,886 $ 4,925,886 $ 5,407,017
337,602 337,602 347,698
100,000 100,000 100,000
100,000 100,000 195,000
8,700 8,700 6,600
223,546 223,546 124,846
2,800 2,800 2,800
1,850 1,850 1,850
100 100 100
47,000 47,000 54,450
51,150 51,150 51,150
20,000 20,000 48,000
9,240 9,240 8,900
400 400 600
29,800 29,800 31,100
29,000 29,000 29,000
37,813 37,813 41,000
427,000 427,000 437,163
9,850 9,850 9,850
6,700 6,700 7,400
5,738 5,738 5,738
34,000 34,000 17,000
315,000 315,000 320,000
23,000 23,000 23,000
2,000 2,000 2,000
47,000 47,000 130,000
37,000 37,000 62,000
42 42 50
240,000 240,000 255,000
325,000 325,000 325,000
1,300 1,300 1,300
150,000 150,000 150,000
- - 3,500
15,000 15,000 15,000
22,200 22,200 22,300
1,000 1,000 2,000
2,000 2,000 4,000
2,100 2,100 2,350
4,500 4,500 3,500
550 550 -
43,000 43,000 40,000



2013 Actual 2014 Amended 2014 Estimated 2015 Adopted

Account Number Description Amount Budget Amount Budget
65085 MINOR EQUIPMENT & TOOLS 5,504 - - -
65090 SAFETY EQUIPMENT 4,279 833 833 833
65095 OFFICE SUPPLIES 44,020 55,700 55,700 42,466
65125 OTHER COMMODITIES 15,028 15,150 15,150 17,850
65555 PERSONAL COMPUTER EQUIPMENT 308,171 280,000 280,000 284,200
65570 SERVICES LICENES & SUPPORT FEE 478,276 200,000 200,000 -
65615 INFRASTRUCTURE SUPPLIES 79,871 45,000 45,000 39,073
Account Classification Total: Serv & Supplies - Services and Supplies 3,499,191 3,309,664 3,309,664 3,265,667

Capital Outlay - Capital Outlay

65502 CONSTRUCTION 491 - - -

65520 PARKING SYSTEM IMPROVEMENT 591 - - -

65625 FURNITURE & FIXTURES 8,731 500 500 500
Account Classification Total: Capital Outlay - Capital Outlay $ 9,814 $ 500 $ 500 $ 500

Ins & Chg Backs - Insurance and Other Chargebacks

66025 TRANSFER TO DEBT SERVICE - ERI 103,170 106,915 106,915 110,744
66030 MEDICAL INSURANCE 38,091 38,091 38,091 38,091
Account Classification Total: Ins & Chg Backs - Insurance and Other Chargebacks $ 141,261 $ 145,006 $ 145,006 $ 148,835

Miscellaneous - Miscellaneous

62490 OTHER PROGRAM COSTS - - - 100
62770 MISCELLANEOUS - 162 162 -
Account Classification Total: Miscellaneous - Miscellaneous $ o $ 162 $ 162 $ 100

Transfer - Interfund Transfers

62305 RENTAL OF AUTO-FLEET MAINTENANCE - 101,786 101,786 106,876
62309 RENTAL OF AUTO REPLACEMENT - 27,810 27,810 27,810
66020 TRANSFERS TO OTHER FUNDS 20,000 609,000 609,000 1,414,583
69600 TRANSFER TO FLEET 101,786 - - -
69601 TRANSFER TO EQUIPMENT REPLACEMENT 27,810 - - -
Account Classification Total: Transfer - Interfund Transfers $ 149,596 $ 738,596 $ 738,596 $ 1,549,269

Department Total: 19 - ADMINISTRATIVE SERVICES 8,339,933 $ 9,119,814 $ 9,119,814 $ 10,371,388
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The Community Development Department is responsible for the overall administration and execution
of all building, planning and zoning activities, as well as managing affordable housing and other related
programs funded with federal and local grants targeting lower income residents. The Community
Development Department primarily serves external customers that include residents, developers,
businesses, contractors, architects and local non-profit agencies.

Building and Inspection Services Division

The mission of the Building & Inspection Services Division is to promote a sustainable and high quality
of life for the residents of Evanston. In addition, the Division creates a safe environment for all
workers, consumers, and other stakeholders in the business community. The Division also staffs the
Sign Review and Appeals Board.

Housing and Grants Division

The Housing and Grants Division manages the City’s Affordable Housing Fund and three federal
entitlement grants - Community Development Block Grant (CDBG), HOME Investment Partnerships
and Emergency Solutions Grant, to address a broad range of needs of Evanston’s lower income
residents and people who are homeless. Staff manages over $2 million in funding and between 30-40
programs and projects each year, and is responsible for grant compliance for the above listed programs,
as well as the City’s Neighborhood Stabilization Program 2 (NSP-2). The Division staffs the Housing &
Community Development Act Committee, which oversees the CDBG program, and the Housing &
Homelessness Commission that oversees HOME, ESG and the Affordable Housing Fund. Staff
conducts research on housing-related issues policies such as inclusionary housing, works with housing
developers to leverage additional funding to address the needs of at-risk families and individuals,
maintain and expand Evanston’s diversity and sustainability.

Planning and Zoning Division
The Planning & Zoning Division promotes quality growth and development through neighborhood and

comprehensive planning, administration of the Zoning Ordinance, and preservation of the City’s historic
resources. The Division staffs the Plan Commission, the Zoning Board of Appeals, and the Preservation

Commission.
Financial Summary
2014 2014 2015
Expenditures 2013 Amended Estimated Adopted
Actual Budget Actual Budget

2101 — CD Administration 224,359 246,651 246,651 341,518
2105 — Planning & Zoning 699,409 797,138 797,138 653,430
2115 — Housing Code Compliance 630 - - -
2120 — Housing Rehabilitation 145,995 188,702 188,702 -
2121 — EECBG Grant 39 - = =
2126 — Building Inspection Services 1,266,319 1,339,304 1,339,304 1,277,741
2128 — Emergency Solutions Grant 123,126 135,550 135,550 154,568
2140 — Community Intervention Serv. 42 - - -
Total Expenditures $2,459,320 $2,707,345 $2,707,345 $2,427,257
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2014 2014 2015
Revenues 2013 Amended Estimated Adopted
Actual Budget Actual Budget

52015 — Business Licenses 79,831 50,000 50,000 50,000
52030 — Contractor Licenses 87,400 77,302 83,000 77,302
52080 — Building Permits 3,951,048 6,142,162 6,500,000 6,700,000
52090 — Plumbing Permits 119,635 184,842 362,000 135,000
52095 — Electrical Permits 158,193 177,996 367,700 140,000
52105 — Sign / Awning Permits 7,801 8,330 8,330 8,330
52110 — Miscellaneous Permits 278,408 250,920 411,700 250,920
52115 — Elevator Permits 74,670 51,550 51,550 32,000
52120 — Heating Vent. A/C Permits 340,687 287,532 747,500 287,532
52145 — Annual Sign Fees 34,020 25,000 25,000 25,000
52155 — Plat Approval Fees 3,275 2,100 2,100 2,100
52560 — Permit Penalty Fees 8,147 7,500 7,500 7,500
53666 — Historic Preservation Fees 6,307 6,500 8,500 7,200
53695 — Zoning Fees 47,008 40,000 41,000 45,000
55251 — Grants and Aid 127,182 - 37,240 -
55275 —-HUD Emergency Shelter - 104,000 135,550 135,550
553616- RT'A/ Historic Preservation

Grant - 100,000 100,000 20,000
Total Revenues $5,324,112 $7,515,734 $8,938,670 $7,923,434

Total Full-Time Equivalent Positions

2015 Position
Division Total FTE
Community Development Administration 2.75
Planning and Zoning 5.00
Building Inspection Services 11.25
Housing and Grants 0.00

Community Development Total 19.00

FY 2014 City Council Goals

FY 2014 City Council Goal | Department Initiative

Economic Development Guided several planned development projects though the public
approval process: an extended stay hotel in the downtown area, a large
mixed-use development at Chicago Avenue and Main Street, and an
indoor multi-sports facility

Economic Development Supported the opening of numerous new businesses and the relocation
of former businesses through the processing of special use permits and
major variations

Economic Development Increased transparency by offering the public an internet portal for
real-time viewing of building permit and licensed contractor
information
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Began enforcement of the 2012 International Code Council (ICC)
Economic Development construction series as adopted and amended by the City of Evanston;
this effort resulted in higher efficiency standards and enhanced fire
protection systems for commercial and residential built environment

City Streets Co-presented Evanston Streets Alive! open-streets event to focus on
community building, active transportation, and Evanston’s Livability
initiative

Financial Policies and City Significantly reduced program operating costs by awarding a new

Debt elevator inspection proposal and increased efficiency by outsourcing

related administrative tasks

Services for At-Risk Families | Rehabbed multiple dwelling units in numerous housing units for low-
to-moderate income residents

Services for At-Risk Families | Implement Tenant Based Rental Assistance (TBRA) program to at
least 18 homeless families, offering them safe and sanitary housing

Services for At-Risk Families | Design and implement a NSP-2 program compliance program, which
is responsible for ongoing compliance measures for over $20 million in
funding for to 20 years

Services for At-Risk Families | Develop the 2015-2019 Consolidated Plan, to guide use of federal
entitlement funding to benefit the low-to-moderate income residents

2015 Initiatives

Promoting neighborhood revitalization, ensuring a safe built environment and affordable housing will
continue to be major priorities of the Community Development Department. Specific actions to achieve
these priorities include:

Building and Inspection Services Division
e Build on a successful partnership with the Economic Development Division by providing a pre-
construction consultation with new business applicants and their contractor/architect
* The Department will continue to take a lead role in the optimization of Permit and Licensing
(PAL) System to improve the availability of information and efficiency of the permitting process
¢ Complete Building and Inspection Services fee schedule analysis to determine appropriate
structure
Housing and Grants Division
* Continue to focus on substantial rehab of affordable rental and ownership housing units to
maintain safe, sanitary and affordable housing. Projects that correct code violations, address life
safety issues, improve accessibility and include energy and water efficient features that reduce
operating costs and increase sustainability will be prioritized
¢ Continue to manage grant funded programs and projects to ensure timely completion and
compliance with all federal and local requirements, including affordability restrictions for
housing units
Planning and Zoning Division
e Facilitate Planned Developments to encourage new development
* Continue to review and propose changes to the Zoning Ordinance to facilitate preferred types of
development and uses, and make the existing regulations more cohesive when necessary
* Encourage development in transit-oriented areas by evaluating the regulations in those areas and
supporting other Departments on multi-modal projects
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Community Development Department

* Continue to improve processes and expedite Special Use Permits and Variations in an effort to
encourage successful new businesses and improvements to residential buildings

* Encourage sustainable practices and ensure historic compatibility of new construction and

additions and alterations of structures within historic districts and landmark buildings

Community Development will continue to provide staff support and improve processes for the

following boards, commissions and committees:
e Design and Project Review (DAPR)

e Housing and Community Development Act Committee

e Housing and Homelessness Commission
e Plan Commission

Planning and Development Committee
e Preservation Commission

e Sign Review and Appeals Board

e Zoning Board of Appeals

Ongoing Activity Measures 2013 2.014 2.0 15
Actual Estimated Projected
Total Building Permits Issued 3,654 3,800 3,800
Total Building Inspections 6,634 6,400 6,400
Total Building Construction Work w/o  permits
investigated 75 104 100
Housing units rehabilitated (major) 15 26 20
Total Elevator Inspections 1,665 1,650 1,650
Contractor Licenses Issued/Renewed 780 850 850
Sign Review and Appeals Board Meetings 9 8 3
Site Plan and Appearance Review Committee Meetings 40 40 40
Housing & Homelessness Commission Meetings 8 11 12
Graffiti tags removed by graffiti technician 7,800 7,800 7,800
Preservation cases 279 233 250
Zoning Analysis Cases 235 330 335
Special Uses 20 24 26
Planned Development/Amendments 2 6 6
NSP2 Housing Units Acquired 12 NA Completed
NSP2 Housing Units under Rehab/ Construction 78 4 Completed
NSP2 Housing Units Completed 78 4 Completed
NSP2 Housing Units Occupied 87 17 Completed
CDBG Programs/Projects Managed 37 35 30
Affordable Housing Units Financed 22 153 12
Households Provided Tenant-Based Rental Assistance N/A 18 20
HOME/ Affordable Housing Fund Programs/Projects
Managed 5 5 4
Sign Variations 19 7 15
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2013 Actual 2014 Amended 2014 Estimated 2015 Adopted
Account Number Description Amount Budget Amount Budget
Department: 21 - COMMUNITY DEVELOPMENT
Salary & Benefit - Salary and Benefits

61010 REGULAR PAY 1,387,593 1,539,047 1,539,047 1,464,552
61055 TEMPORARY EMPLOYEES 18,271 - - -
61110 OVERTIME PAY 26,616 7,700 7,700 4,500
61210 LONGEVITY 18,708 9,314 9,314 -
61415 TERMINATION PAYOUTS 37,936 21,280 21,280 -
61420 ANNUAL SICK LEAVE PAYOUT 5,754 870 870 -
61430 VACATION PAYOUTS (PREVIOUSLY OTHER PAYOUTS) 4,039 - - -
61510 HEALTH INSURANCE 289,678 269,913 269,913 267,791
61615 LIFE INSURANCE 898 636 636 892
61625 AUTO ALLOWANCE 2,981 4,980 4,980 3,735
61626 CELL PHONE ALLOWANCE 514 1,200 1,200 900
61630 SHOE ALLOWANCE 1,240 1,705 1,705 310
61710 IMRF 162,916 175,223 175,223 172,674
61725 SOCIAL SECURITY 90,513 97,468 97,468 89,765
61730 MEDICARE 21,375 22,796 22,796 21,308
Account Classification Total: Salary & Benefit - Salary and Benefits $ 2,069,031 $ 2,152,132 $ 2,152,132 $ 2,026,427

Serv & Supplies - Services and Supplies

61060 SEASONAL EMPLOYEES 6,742 12,700 12,700 17,000
62150 CONSTRUCTION ENGINEERING SERVICES - 10,000 10,000 6,000
62185 CONSULTING SERVICES 65,338 146,710 146,710 20,000
62190 HOUSING REHAB SERVICES - 15,045 15,045 15,000
62205 ADVERTISING 3,322 2,980 2,980 2,925
62210 PRINTING 1,689 3,025 3,025 3,000
62245 OTHER EQMT MAINTENANCE - 100 100 100
62275 POSTAGE CHARGEBACKS - 8,700 8,700 9,100
62280 OVERNIGHT MAIL CHARGES - 83 83 -
62285 COURIER CHARGES 1,780 - - -
62295 TRAINING & TRAVEL 4,342 13,900 13,900 16,000
62315 POSTAGE 6,786 793 793 -
62345 COURT COST/LITIGATION 566 490 490 -
62360 MEMBERSHIP DUES 4,347 3,425 3,425 4,200
62380 COPY MACHINE CHARGES 2,599 2,600 2,600 2,600
62425 ELEVATOR CONTRACT COSTS - 50,000 50,000 5,000
62464 PLUMB, ELEC, PLAN REVEIW SERV - 20,000 20,000 25,000
62509 SERVICE AGREEMENTS/ CONTRACTS 80,750 180 180 -
62645 DIGITAL ARCHIVING 9,749 10,000 10,000 10,000
64540 TELECOMMUNICATIONS - WIRELESS 4,283 3,389 3,389 2,789
64545 PERSONAL COMPUTER SOFTWARE 1,075 14,000 14,000 -
65010 BOOKS, PUBLICATIONS, MAPS 457 1,729 1,729 1,275
65025 FOOD 293 400 400 800
65055 MATER. TO MAINT. IMP. 413 550 550 350
65085 MINOR EQUIPMENT & TOOLS 240 850 850 700
65095 OFFICE SUPPLIES 6,191 5,600 5,600 5,000
65105 PHOTO/DRAFTING SUPPLIE - - - -
Account Classification Total: Serv & Supplies - Services and Supplies $ 200,960 $ 327,249 $ 327,249 $ 146,839

Capital Outlay - Capital Outlay
65625 FURNITURE & FIXTURES 975 - - -
Account Classification Total: Capital Outlay - Capital Outlay $ 975 $ o $ - $ -

Ins & Chg Backs - Insurance and Other Chargebacks

66025 TRANSFER TO DEBT SERVICE - ERI 51,995 53,882 53,882 52,729
66030 MEDICAL INSURANCE 11,696 11,696 11,696 11,696
Account Classification Total: Ins & Chg Backs - Insurance and Other Chargebacks $ 63,691 $ 65,578 $ 65,578 $ 64,425

CSO - Community Sponsored Organizations

67010 COMMUNITY SPONSORED ORGANIZATIONS 116,183 125,384 125,384 154,568

67110 CONNECTIONS FOR THE HOMELESS - - - -

67111 YWCA - - - -
Account Classification Total: CSO - Community Sponsored Organizations $ 116,183 $ 125,384 $ 125,384 $ 154,568

Contingencies - Contingencies
68205 CONTINGENCIES 212 300 300 9,462
Account Classification Total: Contingencies - Contingencies $ 212 $ 300 $ 300 $ 9,462
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Account Number Description Amount Budget Amount Budget
Transfer - Interfund Transfers
62305 RENTAL OF AUTO-FLEET MAINTENANCE - 13,626 13,626 13,526
62309 RENTAL OF AUTO REPLACEMENT - 12,910 12,910 12,010
66131 TRANSFER TO GENERAL FUND 6,824 10,166 10,166 -
69600 TRANSFER TO FLEET 744 - - -
69601 TRANSFER TO EQUIPMENT REPLACEMENT 1,300 - - -
Account Classification Total: Transfer - Interfund Transfers $ 8,868 $ 36,702 $ 36,702 $ 25,536

2,459,920 $ 2,707,345 $ 2,707,345 $

Department Total: 21 - COMMUNITY DEVELOPMENT
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The Evanston Police Department is committed to the protection of life and property. With a staff of
165 sworn officers and 62 civilian personnel, the emphasis is on delivering a public service in harmony
with the values and expectations of the community. This is accomplished through the three divisions of
the Police Department: Field Operations Division, Support Services Division; and Investigative Services
Division.

Field Operations Division

Headed by a Deputy Chief, this division is comprised of three patrol divisions of uniformed officers who
respond to calls for service and proactively patrol the community. This Division also includes the
Department’s K9 unit, Traffic Division and its Community Strategy Division (Problem-Solving Team
and Foot Patrol Unit).

Support Services Division

Charged with the oversight of the internal workings of the Police Department, the Deputy Chief of this
Division oversees the Office of Administration, Records Bureau, the Communications Division (9-1-1
Call Center) and the Support Services Division (Service Desk and 3-1-1 Call Center).

Investigative Services Division

Responsible for the investigation and follow-up of major crimes and incidents, this unit is comprised of
the Juvenile Detective Division as well as the Investigative Services Division. Headed by a Deputy
Chief, this unit includes the Neighborhood Enforcement Team (NET) and the department’s TAC unit,
which is responsible for a variety of tactical response operations. In addition, Victim Services and Youth
Services provide services to the community.

Financial Summary
2014 2014 2015
Expenditures 2013 Amended Estimated Adopted
Actual Budget Actual Budget

2205 — Police Administration 555,380 1,342,070 1,342,070 1,284,718
2210 — Patrol Operations 12,278,115 12,569,561 12,569,561 12,201,549
2215 — Criminal Investigation 2,188,027 2,224,647 2,224,647 2,121,280
2225 — Social Services Bureau 356,760 376,243 376,243 562,127
2230 — Juvenile Bureau 1,073,990 1,012,129 1,012,129 1,093,999
2235 — School Liaison 421,421 464,448 464,448 573,020
2240 — Police Records 078,417 090,247 690,247 685,359
2245 — Communications 1,423,413 1,490,690 1,490,690 1,512,032
2250 — Service Desk 1,747,664 1,804,665 1,804,665 1,816,963
2251 — 311 Center 487,651 508,070 508,070 619,456
2255 — Office of Prof. Standards 388,372 369,109 369,109 368,331
2260 — Office of Administration 378,037 477,226 477,226 491,097
2265 — Neighborhood Enforcement 1,980,751 2,071,036 2,071,036 1,840,918
2270 — Traffic Bureau 1,110,427 1,053,891 1,053,891 985,824
2275 — Community Strategic Bur. 109,350 110,197 110,197 154,580
2280 — Animal Control 245,468 243,242 243,242 290,212
2285 — Problem Solving Team 1,085,334 1,186,548 1,186,548 1,216,104
Total Expenditures $26,508,583 | $27,994,019 | $27,994,019 | $27,820,569
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2014 2014 2015

Revenues 2013 Amended Estimated Adopted

Actual Budget Actual Budget
52170 — Alarm Panel Franchise Fees 10,605 6,000 10,000 6,000
52510 — Regular Fines 180,804 298,449 149,531 298,449
52540 — Police & Fire False Alarm
Fees 33,770 - 10,380 -
52542 — Police DUI Reimbursement 28,921 - 1,053 -
55251 — Grants and Aid 138,645 26,525 52,149 52,000
52541 — Police Details 439,192 - 400,000 400,000
53685 — Police Report Fees 25,924 14,500 19,152 20,000
53720 — Skokie/Lincolnwood Animal
Fees 7,500 8,000 6,684 8,000
56045 — Misc. Revenue 8,113 - 29,143 -
Total Revenues $873,474 $353,474 $678,092 $784,449

Total Full-Time Equivalent Positions
2015 Position
Division Total FTE
Police Administration 3.00
Patrol Operations 98.00
Criminal Investigation 16.00
Social Services Bureau 5.00
Juvenile Bureau 9.00
School Liaison 5.00
Police Records 7.00
Communications 14.00
Service Desk 19.00
Public Information 8.50
Office of Professional Standards 3.00
Office of Administration 3.00
Neighborhood Enforcement Team 15.00
Traffic Bureau 8.00
Community Strategic Bureau 1.00
Animal Control 2.50
Problem Solving Team 10.00

Police Department Total 227.00
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2013 2014 2015
Ongoing Activity Measures Actual Projected Projected
Part I crimes 2,081 1,920 2,001
Part II crimes 7,938 3,080 5,080
Total calls for service 35,339 37,428 36,287
Arrests (felony & misdemeanor) 1,683 1,730 1,778
D.U.L arrests 88 80 105
Ticket & citation production — Parking 12,821 10,786 10,893

2015 Initiatives

e Improve efficiency and functionality of the Office of Administration

e Focus on department strategies to continue to lower Part I crimes

e Identify other funding opportunities (grants) to aid in the delivery of services and technology

upgrades
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