
City of Evanston
FY 2008-09 Budget Memo Requests # 68 - 74

February 25, 2008

Budget 
Memo # Requestor Request

Date Sent 
to Council

Attached Budget Memos 2/25/2008

68 Holmes Combination of Health & Human Services Management Positions 2/22/2008

69 Rainey Teen Pregnancy Prevention Grant 2/25/2008

70 N/A Economic Development Director 2/25/2008

71 Rainey Utility Taxes Update 2/25/2008

72 N/A Illinois Pension Code 2/25/2008

73 Hansen Victim Services - Cook County Assistance 2/25/2008

74 N/A Description of the Cultural Fund Program 2/25/2008
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Interdepartmental 
Memorandum 

 
 
To:  Julia Carroll, City Manager  
From: Evonda Thomas, Director of Health and Human Services 
Subject:     Budget Memo #68: Combination of Two Health Department Managerial  
 Positions into One 
Date: February 22, 2008  
 
Question/Request: Elimination of two managerial positions in the Health and Human Services 
Department: (1) Division Chief Position (Vacant) and (2) Assistant Mental Health Director 
(ERI); and the creation of a new managerial position. 
 
Response:   
 
With the requested elimination of the mentioned positions, reorganization of duties and 
responsibilities will require the addition of a Management Analyst to the Department of Health 
& Human Services. This position will: 
 

• Oversee all phases of the budgeting process including preparation of the Department’s 
annual budget process, including revenue forecasting, preparation of department budget 
submission, and budget monitoring and analysis; 

• Analyze Department Programs and seek opportunities for interdepartmental 
collaborations; 

• Evaluate current systems and practices in place and make recommendations as well as 
implement new practices to streamline processes; 

• Provide grant management for Mental Health Board funding; 
• Provide staff support for Mental Health Board; 
• Oversee accounts payable and receivable for the Department by monitoring expenditures 

and revenues for all grants; 
• Assist in the formulation of Department goals and objectives as well as recommend and 

monitor the implementation of departmental productivity measures; 
• Establish a referral management and tracking system for community partners; 
• Provide short term Case management; and 
• Provide Technical Assistant for Day Care Homes and Centers for licensure. 

 
The estimated reduction due to the elimination of the two positions, including fringe benefits is 
($204,400). The estimated budget for the Management Analyst position, including fringe 
benefits, is $70,600. Therefore the projected net savings for FY 2008-09 will be $133,800. 
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Interdepartmental 
Memorandum 

 
 
To:  Julia Carroll, City Manager  
From: Evonda Thomas, Director of Health and Human Services 
Subject:     Budget Memo # 69: Questions regarding the Teen Pregnancy Prevention Grant 
Date: February 25, 2008 
 
Question/Request: What is the amount of this grant? 
 
Response: The Teen Pregnancy Prevention Grant is $66,700.00 effective July 1, 2007 through 
June 30, 2008.
 
Question/Request: What are the allowable expenditures? 

• Child Care 
• Transportation 
• Books and Supplies 
• Mandatory Fees (includes application, registration, activity, laboratory, graduation, GED) 
• Special Clothing 
• Required tools (if for employment) 
• Auto license fee (if car is the only means of transportation to school) 

 
Question/Request: Does the grant cover all admin costs, etc.?
Response: The grant covers all administrative costs. 
 
Question/Request: How many participants are there? 
Response:  There are 22 participants in the Teen Pregnancy Prevention Program. 
 
Question/Request: What is the evaluation tool used?  
Response:  Contract Performance Measures are established by the Illinois Department of    
Human Services and are listed on the following page. 
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Contract Performance Measures: 
 

Contract Performance Measure: Minimum Target %: 

Percent of TANF cases in Education 80 % 

Percent of Voluntary cases in Education 80 % 

Subsequent Birth Rate No greater than 1.2 % 

Fully immunized one-year-olds 94 % 

Fully immunized two-year olds 94% 

At least 2 well-child visits by age one 94% 

At least 1 well-child visit between 13 and 24 months of age 94% 

At least 2 developmental screenings by age one 94% 
At least 1 developmental screening between 13 and 24 
months of age 94 % 

Delivery of research based parenting skills instruction 95 % 
Timeliness of Billing (by the 15th day of the month 
following the billing month ) 95% 

Timeliness of Quarterly Supervisory Review (30th day of 
month due by October 30th, January 30th, April 30th, July 
30th) 

95% 

TPS/FCM/WIC Integration 95% 
 
 

4



  Interdepartmental 
Memorandum 

 
 

 
To:             Mayor and Members of City Council           
From:         Julia Carroll, City Manager 
Subject:     Budget Memo #70: Economic Development Director 
Date:          February 25, 2008  

 
 
Question/Request: Why Do We Need to Hire an Economic Development Director at this time? 
 
Response:   
In addition to the information I have already given you on the need for the Economic 
Development Director, I want to add the following and suggest a compromise solution: 
 

• I strongly feel there is an on-going need for a full-time economic development director to 
take a more proactive approach on creating and fulfilling the economic development 
vision of the City of Evanston.  Ms. Aiello has spent considerable time in addition to the 
Planning staff to work on ED issues.  The vision needs to be updated in conjunction with 
the new plans that have been developed.  However, economic development is not 
planning based alone.  We need to study our economy in greater detail and find a specific 
niche which we can exploit and market.  

• While we do have an economic development planner, his job has been primarily reactive 
to inquiries and requests that are made of the staff.  He could continue to be a valuable 
staff member to any full-time economic development director. 

• I believe we need a full-time highly skilled ED director who has experience in reaching 
out to prospects all across the nation to bring in new businesses, create opportunities for 
building new office space, including finding an anchor tenant, which will bring in more 
job opportunities. 

• We have a great opportunity to work with universities in the region to attract the 
technical and entrepreneurial graduates from Evanston and the metro area because of the 
community amenities Evanston can offer.  This requires a proactive approach so that 
those great intellectual minds don’t go to other cities in the region or the nation. 

• We need to do a much better job of marketing Evanston.  The world changes every day 
and we cannot be stagnant in our approach.  I am not talking about marketing in the sense 
of what NSCVB and EvMark do.  I am talking about marketing the assets of the city in 
terms of intellectual capital, proximity to research institutions, and the City of Chicago 
itself.   

• I don’t believe that our future financial crisis will be solved using our current and former 
economic development approach, which was to create very successful mixed use 
developments.  While those have no doubt energized downtown and the city, we will 
need more tools in our toolbox to keep progressing and building our economy. 
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Compromise suggestion: 
Therefore, I ask that the Council consider an economic development director to be hired by 
September 1 (for six months of the new fiscal year), after the downtown plan is completed, the 
pension funding issue has been thoroughly reviewed by the Blue Ribbon Panel, and I have a 
chance to provide greater detail to the EDC and the Council on the need for a more 
encompassing economic development program.  This delay in hiring the economic development 
director will result in $50,900 savings available for transfer into the general fund. 
 
When the economy is in or near a recession, now is the time to begin planning for our future.  
When the economy recovers, the businesses we may want to attract will have already made plans 
to “move” on them when the time is right, and we will be too late. 
 
I respectfully request that you make this investment in the future of Evanston.   
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Interdepartmental 
Memorandum 

 
 
To:  Julia Carroll, City Manager  
From: Anita Patel, Management Analyst, Finance Department 
Subject:     Budget Memo #71: Update on Utility Tax Revenues 
Date: February 25, 2008 
 
Question/Request:  
 
Provide an update on utility tax revenues with projections for year-end results. 
 
Response:   
 
The table below provides a two year history of data along with estimates for the current year for 
Electric, Natural Gas, and Natural Gas Use Taxes. The FY 07-08 estimates for these taxes 
include actual revenue received for the months of March through December. In addition, the 
average of the past three years is used to determine the estimates for the months of January and 
February. 
 
Revenue 
Source 

FY 
2005-06 
Actual 

FY 
2006-07 
Actual 

FY 
2007-08 

YTD  
(10 

months)  

FY 
2007-08 
Estimate 

FY 
2007-08 
Budget 

FY 
2007-08 

Variance 

Electric 
Utility Tax 
 

 
$2,738,271 $2,680,441 $2,347,262 $2,837,150

 
$3,000,000 $(162,850)

Natural 
Gas Utility 
Tax 

 
$1,641,686 $1,312,225 $1,060,457 $1,509,700

 
$1,530,000 $   (20,300)

Natural 
Gas Use 
Tax 

 
 $  818,416 $   810,607 $  615,785 $   825,900

 
$  825,000 $         900 

 
For a month by month breakdown of electric and natural gas utility tax revenues received, please 
refer to the attached worksheets. 
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To:       Julia Carroll, City Manager 
From: Steven Drazner, Acting Finance Director 
Subject: Budget Memo #72: IL Pension Code 
Date: February 25, 2008 
 

Interdepartmental 
Memorandum 

 
Question/Comment:  Please describe Illinois law as it applies to Police and Fire pension plan 
investments.  
 
Response:  Generally, for police/fire pension plans of a similar size as compared to the City of 
Evanston’s police and fire pension plans, up to 45% of plan assets may be invested in the equity 
market while 55% of plan assets may be invested in fixed income securities and/or cash.   
Attached please see Illinois Code 40 ILCS 5/1-113.1 to 113.12 which outlines by category and 
percentage the type of investments the Police and Fire Pension Funds may purchase per State 
code. 
 
Thank-you. 
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FORM 113C 
CITY OF EVANSTON 

INTERDEPARTMENTAL MEMORANDUM 
 
 
 
DATE: February 19, 2008 
 
TO:  Julia Carroll, City Manager 
 
FROM: Richard Eddington, Chief of Police 
 
 
SUBJECT:  Budget Memo #73: Victim Services – Cook County Assistance 
 
 
In response to Alderman Hansen’s query, I explored with Mike Hood, supervisor at the 
State’s Attorney’s Office in the Second District (Skokie), the feasibility of his victim 
advocates assisting Evanston’s domestic violence victims.  I asked him specifically to 
consider the possibility of victim advocates employed by Cook County assuming 
Evanston’s advocates’ court obligations. 
 
Mr. Hood pointed out that Skokie’s and Evanston’s victim advocates are dissimilar.  The 
Evanston advocates are licensed social workers who provide a broad range of services 
to victims of domestic violence, whereas the Skokie advocates are clerical personnel 
employed by Cook County to complete short paperwork such as domestic violence 
orders of protection and to appear in courtrooms.    Each Skokie advocate is 
responsible for eight courtrooms.  Adding Evanston’s domestic-violence-related 
incidents (numbering, on average, 200-300 per year) would strain the resources of 
these Cook County workers. 
 
It is my hope that, if additional cuts need to be made, options other than a reduction in 
Victim Services’ attendance at court will be considered. 
 
Thank you for your attention to this matter.  Should you have any follow-up questions, 
please feel free to contact me at your convenience. 
 
 
Richard Eddington 
Chief of Police 
 
kmt      
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Interdepartmental 
Memorandum 

 
 

 

February 25, 2008 

 

TO:  Julia A. Carroll, City Manager  

FROM:  Douglas J. Gaynor, Director of Parks/Forestry & Recreation 

RE:  Budget Memo # 74: Cultural Fund Program 
 
Purpose 
To provide information of the Arts Council Cultural Fund Program. 
 
Background 
The Cultural Fund Program provides financial assistance to not-for-profit arts organizations and 
individual artists. The 2008/09 Cultural Fund Grant Program is partially supported by a grant of 
$12,800 from the Illinois Arts Council, a state agency and ($26,200) from City funds.  Total 
funding of $39,000 being proposed, which is a reduction of $4,400 from the previous year’s 
budget.   

Who can apply for the program in December each year: 

• Evanston not-for-profit arts organizations whose primary mission is to provide performing, 
visual or literary arts programs or services 

• Individual artists who reside in Evanston 
 
Nonprofit organizations are eligible to apply for project support of up to $4,000; individual artists 
can apply for up to $2,500.  Applications are reviewed by a peer panel of experts from a variety 
of artistic disciplines, and scored based on how well the application meets the criteria of the 
program.   
 
The Arts Council recently reviewed 26 submitted proposals for the 2008/09 grant period, which 
covers projects that occur between May 1, 2008 and April 30, 2009.  Based on the level of 
funding approved by City Council, the 2008/09 recommendations would be submitted for 
consideration for approval in March.  
  
In 2007/08, a total of 13 grants were awarded, ranging from $1,050 to $4,000.  Attached is a list 
of the grant award recipients, including the grant award and information about their projects. 
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